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our vision

To provide exciting and engaging lottery
games that bring fun and entertainment

to everyone. As a result, we aim to be the - - - - — - - -
best-known brand in Ireland.

2 3 The 16-strong Dan Morrissey Group from Carlow
our mission broke National Lottery jackpot records in June
To operate a world-class lottery for the when they won the biggest ever Lotto jackpot,

people of Ireland, raising funds for Good

worth €18,963,441. The win has helped some group
Causes, on behalf of Government.

members to bring their dreams to life. One member
used his share to buy a rally car while another winner
our Vallles in the group bought two vintage steam engines.
e Integrity
We are fair and honest in everything
we do and operate to the highest

professional standards in all our
activities.

« Innovation

We manage our business in a dynamic
and progressive way that best meets
the challenges of an ever-changing
society.

e Teamwork

We work together as a team in which
everyone supports and encourages
each other.
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Financial Highlights

Sales/Diolachan

€840.1m

2007 €7 78.5m

Prizes/Duaiseanna

€455m

2007 €420.9m

Costs/Costais

€117.3m

2007€112.1m

Funds for Good Causes/
Cisti do Dhea-chuiseanna

€267.8m

2007 €245 .5m

Chairman’s Statement

i 1,._]
During 2008 a very significant milestone in the history of
the National Lottery was reached when the cumulative funds
raised for Good Causes since Ireland’s National Lottery was
first established in 1987 exceeded €3 billion. The actual
amount raised in 2008 was €267.8 million, up from €245.5
million in 2007. This brought the total raised to €3,178 million
— a very sizeable sum to have generated for Good Causes.
When you consider that this money has been allocated by the
Government, over the last 21 years, to worthwhile projects in
the areas of Youth, Sports and Amenities; Health & Welfare;
Arts, Culture & National Heritage, and the Irish Language,
the ongoing positive impact of the National Lottery on local
communities throughout Ireland can really be appreciated.
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The record level of funds raised in 2008 was made possible by another
year of strong growth. Sales increased by 7.9% to €840.1 million, up from
€778.5 million in the previous year. This was the third consecutive year of
development for the business and gives us an average annual growth rate
of 10.9% since 2006.

This level of growth is even more noteworthy as it was achieved while
introducing a major re-branding project, encompassing the National Lottery
and all its products, and launching two completely new games. The two
new games, Millionaire Raffle and Monday Million, were introduced as part
of our game innovation strategy and we are very satisfied with our players’
level of participation in these exciting games.

The main driver of the overall sales growth in 2008 was the successful
performance of Lotto and the related Lotto Plus game during the year. Lotto
sales were up by 6.6% to €381.4 million, while Lotto Plus sales increased
from€100.1 million in 2007 to €109 million. A major contributing factor
to these record levels of Lotto sales was the high number of large jackpots,
including the biggest ever Lotto jackpot of almost €19 million, which was
won by a syndicate of 16 players from Co Carlow in June.

In its first full year, EuroMillions Plus performed very well with sales of
€33.1 million, up from €16.4 million in 2007, while sales of the main
EuroMillions game were €109 million.

The steady increase in sales of National Lottery Scratch Card games
continued in 2008 with a 5.8% increase to €170.2 million, while sales of
our popular niche game, TellyBingo, also increased slightly to €13.9 million.

A total of €455 million was won by players in prizes, up €34.1 million,

or 8.1%, from the previous year. Our strategy of making prize levels and
opportunities more attractive to players has proven very successful and
contributed to the record level of sales. 67% of all adults now play National
Lottery games on a regular basis.

Tam happy to report that operating costs for 2008, at 14% of sales,

were down from 14.4% in the previous year. €94.5 million of these costs
are directly related to sales and reflect the increased volume of business.
Our 3,675 agents throughout the country received £€52.3 million in
commission and bonuses, while other costs of sales amounted to €42.3
million. Administration costs, at €19.8 million, accounted for 2.4% of sales,
consistent with the previous year.

During 2008, the National Lottery continued to develop socially
responsible business practices for the organisation. We are implementing
our Responsible Gaming Policy based on the World Lottery Association’s
Responsible Gaming Principles.

The National Lottery’s management team, its employees and its retail
agents deserve particular recognition for the level of achievement attained
inwhat was the busiest year yet in the history of the National Lottery.
Their loyalty and commitment, as ever more ambitious targets were met,
is commendable.

Twould like to thank our regulator, the Minister for Finance, Brian Lenihan
TD, his predecessor in the role, An Taoiseach, Brian Cowen TD, and the
Department of Finance. Together with our other shareholder, An Post, they
provided valuable support throughout the year. Thanks also to my Board
colleagues whose valued wisdom and expertise was of great benefit to
the Company.

Despite the uncertainty of the current economic environment, our vision
for the National Lottery remains unchanged. We will continue to provide
exciting and entertaining games for our players and, in doing so, we are
confident that we will contribute strongly to Irish society. Our focus will be
on increasing the funds for Good Causes through the ongoing development,
innovation and growth of the business.

B’fhéidir an sar-leibhéal cistiochta i 2008 a bhaint amach i ngeall ar bhliain
eile d’fhas neartmhar. Bhi méadu 7.9% ar an diolachan go dti€840.1 millitin
6 €778.5 millitin sa bhliain roimhe sin. B’{ seo an triti bliain forbartha as a
chéile don ghno, rud a fhagann go bhfuil rata fais blianttil de 10.9% againn
62006 i leith.

Is suntasai fos an leibhéal seo fais nuair a chuimhnitear gur baineadh
amach € an fhaid is a bhi tionscadal mor ath-bhrandala idir lamha, ar a
n-airitear an Crannchur Naisitinta agus a chuid tairgi uile, agus dha chluiche
urnua a seoladh. Tégadh isteach an da chluiche nua, Millionaire Raffle agus
Monday Million, mar chuid d’ar straitéis nualajochta cluichf agus bhiomar
lansasta le leibhéal rannphairtiochta ar n-imreoiri sna cluichi spreagtila seo.

Sar-fheidhmiocht Lotto agus a chluiche gaolmhar, Lotto Plus, ba chionsiocair
leis an bhfas iomlan a thainig ar an diolachan le linn na bliana 2008. Thainig
méadu 6.6% ar dhiolachan Lotto go dti €381.4 millitin agus d’fhas Lotto Plus
6€100.1 millitin i 2007 go dti €109 millitn. Clis mhor leis na sar-leibhéil
seo diolachain ba ea lion mér na n-ollduaiseanna, ar a n-airitear an ollduais
Lotto ba mh6 riamh de beagnach €19 millitin, a bhuaigh sindeacait de shé
dhuine déag 6 Cho. Cheatharlach mi an Mheithimh.

D’fheidhmigh EuroMillions Plus go sar-mhaith ina chéad bhliain iomlan,

agus diolachan de €33.1 millitin aige, ar méadui € 6 €16.4 millitin i 2007.
Bhi diolachan de €109 millitin ar an bpriomh-chluiche EuroMillions.

Lean an fas seasmhach ar chluichi Scriobchartai an Chrannchuir Naisitinta
le méadu 5.8% go dti €170.2 millitn an fhaid is a thainig fas beag go dtt
€13.9 millitin ar ar gcluiche nideoige méréilimh, TellyBingo.

Bhuaigh imreoiri iomlan de €455 millitin, méadu €34.1 millitin n6 8.1% 6n
mbliain roimhe sin. Bhi rath ar ar straitéis leibhéil agus deiseanna buaite
dhuaiseanna a dhéanamh nios tarraingti do na himreoiri agus chuir si
leis an sar-leibhéal diolachdin. Imrionn 67% de dhaoine fasta cluichi an
Chrannchuir Naisitinta ar bhonn rialta anois.

Is athas liom a thuairiscitl gur thit na costais oibriochta i 2008, arbh ionann
iad agus 14% den diolachan, 6 14.4% an bhliain roimhe sin. Ta gaol direach
ag €94.5 milliin de na costais seo le diolachan agus |&irionn siad an méadu
a thainig faoin ngné. Fuair ar 3,675 gniomhaire ar fud na tire €52.3 millitin
mar choimisitin is mar bhénais agus bhain €42.3 millitin le costais eile
diolachain. B’ionann an €£19.8 milliun, a bhain le costais riarachain, agus
2.4% den diolachan. Bhi sé seo ag teacht le figitiiri na bliana roimhe.

Le linn 2008 lean an Crannchur Naisitinta de bheith ag forbairt cleachtais
gno a |éirigh freagracht sdisialta don eagraiocht. Ta ar bPolasai Cluichiochta
Freagrach, ata bunaithe ar Phrionsabail Cluichiochta Freagracha Chumann
Domhanda na gCrannchur (World Lottery Association) & chur i bhfeidhm
againn.

Ta aitheantas ar leith tuillte ag foireann bainistiochta an Chrannchuir
Naisilinta, ag a cuid fostaithe agus gniomhairi, as an éacht a rinne siad
le linn na bliana ba ghnéthai riamh i stair an Chrannchuir Naisitinta. Ta
ard-mholadh ag dul da dtiomantas is da ndilseacht agus spriocanna nios
uaillmhianai na riamh & mbaint amach acu.

Ba mhaith liom buiochas a ghabhail lenar rialtéir, An tAire Airgeadais, Brian
O Luineachain TD, leis an té a chuaigh roimhe, Brian O Comhain TD, agus
leis an Roinn Airgeadais. I dteannta lenar scairshealbhdir eile, An Post, thug
siad tacaiocht luachmhar dtinn le linn na bliana. Gabhaim buiochas chomh
maith le mo chomhghleacaithe Boird. Chuaigh a ngaois luachmhar agus a
saineolas go mor chun tairbhe an Chomhlachta.

Inainneoin na héiginnteachta sa timpeallacht reatha eacnamaiochta, nil
aon athru dulta ar ar bhfis don Chrannchur Naisitinta. Leanfaimid orainn de
bheith ag cur cluichi spreagtila agus taitneamhacha ar fail dar n-imreoirf,
agus trid sin, beimid ag cur go l4idir leis an sochaf Eireannach. Beimid ag
dirit ar chur leis na cisti do Dhea-Chiiiseanna tri fhorbairt leantinach, tri
nualaiocht agus le fas ar an ngné.

Donal Connell
Chairman, 17 February 2009
Cathaoirleach, 17 Feabhra 2009
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Bliain na mBuanna

Greg Smyth from Baltray, Co Louth celebrated
his Lotto jackpot win of €9,426,636 in National
Lottery offices in August 2008. Despite the massive
increase to his bank balance, the lucky 24 year old,
son of well-known golfer Des Smyth, vowed

to return to horticulture studies in September.

Bhailigh Greg Smyth 6 Bhaile Tra, Co. L, a ollduais Lotto de €9,426,636 in oifigi an Chrannchuir
Naisitinta mf Linasa 2008. In ainneoin a chuntas bainc a bheith méadaithe go mér, mhionaigh

an t-ogfhear seo, a bhfuil 24 bliain slanaithe aige agus ar mac € leis an ngalfaire mér-chld, ’\'
Des Smyth, go bhfillfeadh sé ar a chuid staidéar gairneoireachta mi Mhean Fomhair.

The Summer TV Gameshow ‘The Big Money Game’ began
its broadcast run on television screens in June and was a
hit with players and viewers alike. Antaine O’Fearghaill
from Co Tyrone won €285,250 on ‘The Big Money Game’
TV Gameshow in August, making him the biggest winner
on a National Lottery TV Gameshow in 2008.

= ‘-T - | éo :
Tosaiodh ar Shedchluiche Samhraidh teilifise ‘The Big Money \. - l -
Game’ a chraoladh mi an Mheithimh agus bhi na himreoiri *Ke”n .
agus an lucht féachana araon an-togtha leis. Bhuaigh e 5
Antaine O Fearghaill 6 Cho. Thir Eoghain £285,250 ar -
Shedchluiche teilifise ‘the Big Money Game’ mi Liinasa, rud a
d’fhag go raibh sé ar an mbuaiteoir ba mho ar Shedchluiche

teilifise de chuid an Chrannchuir Naisitinta le linn 2008.
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The National Lottery’s May Madness promotion gave Lotto and Lotto Plus players who
matched five numbers plus the bonus number the chance to win their regular prize -
plus a Porsche Cayman car worth €100,000. The lucky Auburn Group from Athlone,

Co Westmeath won a Porsche but chose to take the value of the car in cash.

Pictured with the Porsche are three members of the 20-strong Auburn group —

(l-r) Catherine Dillon, Collette Middleton and Noeleen McGovern.

Thug promoisean May Madness an Chrannchuir Naisitinta carr
Porsche Cayman, arbh fhiti €100,000 €, do bhuaiteoiri Lotto ‘rjfl ¥
agus Lotto Plus anuas ar a ngnath-dhuais ach ctig uimhir, tia Al
moide an uimhir bhonais, a mheaitsedil. Bhi an t-adh ar L
Ghripa Auburn 6 Bhaile Atha Luain, Co. na hIarmhi nuair a
bhuaigh siad Porsche ach chinn siad ar luach airgid an chairr
a thogail ina ait. Sa phictiur leis an Porsche ta tritr den 20
duine i ngripa Auburn - (6 chlé) Catherine Dillon, Collette
Middleton agus Noeleen McGovern.



On 31 December 2008, New Year’s Eve, RTE broadcast a very special
edition of Winning Streak hosted by Aidan Power and Kathryn
Thomas. Entitled ‘Celebrity Winning Streak,’ five household names,
including Keith Duffy, Rosanna Davison, Caroline Morahan, Bernard
Dunne and Brian O Driscoll, participated in all the exciting games
with the proceeds going entirely to the celebrities’ chosen charities.

A total of €203,800 was won by the celebrity guests on behalf of
Irish Autism Action, ISPCA, Our Lady’s Children’s Hospital, Crumlin,
The Make A Wish Foundation and Temple Street Children’s Hospital.
Our picture shows Keith Duffy, accompanied by supporters of Irish
Autism Action on whose behalf he won €31,500 on ‘Celebrity
Winning Streak.”

Ar 31 Nollaig 2008, Oiche na Seanbhliana, chraol RTE eagran
an-speisialta de Winning Streak a raibh Aidan Power agus Kathryn
Thomas mar 6staigh air. ‘Celebrity Winning Streak’ a tugadh air.
Ghlac ciigear, a bhfuil a n-ainmneacha i mbéal an phobail, ar a
n-airiodh Keith Duffy, Rosanna Davison, Caroline Morahan, Bernard
Dunne agus Brian O’Driscoll, pairt sna cluichi spreagtila agus
bronnadh na faltais ina n-iomlaine ar chumainn charthanachta
aroghnaigh na hiomraitigh.

Bhuaigh na haionna iomraiteacha iomlan de €203,800 thar ceann
Irish Autism Action, an ISPCA, Ospidéal Paisti Mhuire, Cromghlinn,
Fonduireacht Make a Wish agus Ospidéal Paisti Shraid an Teampaill.
Inar bpictitr, feictear Keith Duffy agus lucht tacaiochta Irish Autism
Action morthimpeall air tar éis d6€31,500 a bhuachan thar a gceann
ar ‘Celebrity Winning Streak’.
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Ar gCluichi

Lotto

EuroMillions

Lotto 5-4-3-2-1

Monday Million

Millionaire Raffle

illionaire
b Raffle




Scratch Cards
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Our Games at a Glance

Total sales for National Lottery
Games were €840.1 million which
breaks down as follows...
Sracfhéachaint ar ar
gCluichi
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Lotto Plus i B’ionann an diolachan iomlan ar
Chluichi an Chrannchuir Naisitunta
agus €840.1 milliun. Is féidir an
figiur a bhriseadh sfos mar seo
aleanas...

LOTTO GAMES | CLUICHI LOTTO

.7%
€501.7m

Do
p e
28
o2
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[0]
LCLLLEITE L SCRATCH CARDS | SCRIOBCHARTAIL
0
20.3%
€17o-2m
EUROMILLIONS | EUROMILLIONS
>
= 3
i
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16.9%

Winning Streak

€l42.1m

OTHER GAMES | CLUICHI EILE
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Review of Operations
Athbhreithniu Oibriochta

I am pleased to report that 2008 was a busy and
successful year for the National Lottery. Together with
operating our established games and business, we
successfully introduced our new corporate branding and
launched a number of new games, including Millionaire
Raffle and Monday Million, in the course of the year.

Is athas liom a thuairisciu gur bhliain ghnéthach agus
rathuil a bhii 2008. Chomh maith lenar gcluichi is

lenar ngnoé seanbhunaithe a rith, d’éirigh linn brandail
chorparaideach nua a thabhairt isteach agus sheolamar
roinnt cluichi nua, Millionaire Raffle agus Monday Million
ina measc.

8 National Lottery Annual Report 2008



Throughout 2008, the National Lottery continued to develop
its platform for internet based games, with a view to offering
these games to players at the earliest possible opportunity.

Internet
and Mobile
Telephone
Games

Our plan is to offer players an opportunity to play Lotto,
Lotto Plus and EuroMillions via the internet. A specially
adapted range of instant win games will also be
available on-line.

The National Lottery plans to test market on-line and
instant win games in the first quarter of 2009, with a view
to rolling all games out to a wider player base during the year.

Le linn 2008, lean an Crannchur Naisitnta air de bheith ag forbairt
a ardan do chluichi, bunaithe ar an idirlion, agus suil aige bheith in
ann na cluichi seo a thairiscint d’imreoiri chomh luath agus a b’fhéidir.

Ta rin againn deis a chur ar fail d’ar n-imreoiri Lotto, Lotto Plus agus
EuroMillions a imirt trid an idirlion. Cuirfear raon tobchluichi, a bheidh
curtha in oiridint d’aon ghno, ar fail ar line chomh maith.

Ta sé mar phlean ag an gCrannchur Naisitunta cluichi ar line agus tobchluichi
a thastail ar an margadh sa chéad raithe de 2009 agus i mar aidhm againn na
cluichi uile a rolladh amach do raon imreoiri nios leithne le linn na bliana.

The overall result at the end of 2008 was an increase in
sales of 7.9% to a record €840.1 million; the consequent
generation of €267.8 million for Good Causes and the
return of €455 million in prizes to players.

I would like to pay tribute to everyone working in the
National Lottery and our retail agents throughout the
country for the critical role they played in the successful
achievement of our ambitious objectives for 2008.

Players

Over 2 million people now play National Lottery games on
aregular basis. This figure has increased from 2.1 million to
2.3 million in the past year as more players are attracted to
our range of innovative games. We now have six regular draw
games, together with our Scratch Card portfolio, TellyBingo
and Millionaire Raffle.

On average 81,500 people won National Lottery prizes every
day of the year with over €8.7 million distributed in prize
money each week. The total amount of prizes distributed

in 2008 was up €34.1 million or 8.1% on the previous year.

Bhi sé mar thoradh iomlan ag deireadh 2008 go raibh méadu
7.9% ar dhiolachan go dti uasfhigitr nua de €840.1 millitin;
gur tuilleadh €267.8 millitin do Dhea-Chuiiseanna agus gur
tugadh €455 millitin ar ais do na himreoiri mar dhuaiseanna.

Ba dheas liom gach duine ata ag obair sa Chrannchur
Naisitinta agus ar ngniomhairi miondiola ar fud na tire a
mholadh as a rél criticidil i mbaint amach ar spriocanna
uaillmhianacha do 2008.

Imrionn breis is dha mhillitin imreoir cluichi an Chrannchuir
Naisitunta ar bhonn rialta. Thainig méadu ar an bhfigitr sin
6 2.1 millitin go dti 2.3 millitin le linn na bliana seo ghabh
tharainn de réir mar a mheall ar raon de chluichi nualaiocha
imreoiri breise. Ta sé chluiche rialta crannchuir anois
againn anuas ar ar bpunann Scriobchartai, TellyBingo

agus Millionaire Raffle.

Bhuaigh 81,500 duine ar an mean duaiseanna de chuid an
Chrannchuir Naisitinta gach la den bhliain agus roinneadh
amach os cionn €8.7 milliun mar airgead duaise gach
seachtain. Bhi méadu 8.1% n6 €34.1 milliuin ar mhéad
iomlan na nduaiseanna i 2008 i gcomparaid leis an mbliain
roimhe sin.

In 2008 the National Lottery launched the limited edition raffle
game - Millionaire Raffle. Christina Buckley from Abbeydorney,
Co Kerry became the first Millionaire Raffle millionaire in
August. She collected her cheque for €1 million in National
Lottery offices with husband Stephen and children Stephanie,
Michelle, John and Kate.

12008 sheol an Crannchur Naisitinta an cluiche crannchuir
eagrain theoranta — Millionaire Raffle. B’{ Christina Buckley 6
Mhainistir O dTorna, Co. Chiarraf, an chéad mhillitinai de chuid
Millionaire Raffle mi Linasa. Bhailigh st a seic ar €1 millitin

in oifigi an Chrannchuir Naisitnta in éineacht lena fear céile,
Stephen, agus a pdisti, Stephanie, Michelle, John agus Kate.
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Review of Operations

Lotto Games

Our core Lotto game continued to capture the imagination
of our players during 2008 and again exhibited strong
growth, achieving a record level of €381.4 million in sales,
up 6.6% from €357.7 million in 2007. The associated Lotto
Plus game also performed very well with an 8.8% increase in
sales to €109 million. Together these core games account for
58% of total turnover and are the foundation of the National
Lottery’s success.

€198.3 million in Lotto prizes was won by our players in
2008. During the year there were 40 jackpots of over €5
million; 15 jackpots of over €10 million and four jackpots
over €15million. In total 29 new Lotto millionaires were
created.

Ballyfermot Leisure Centre provides sports
development, recreation and leisure facilities to the
Ballyfermot community and the surrounding areas. The
centre’s facilities include swimming pool, sauna, steam
room, large gym and a full size sports hall for indoor
sport, aerobics and spinning studios plus six Five-a-Side
all-weather football pitches. It received €250,000 in
National Lottery funding last year from the Department
of Arts, Sport and Tourism bringing its total funding

to €4 million.

10

For the first time ever, the National Lottery
Skyfest spectacular took place outside Dublin.
This fantastic firework, lighting and musical
display marked the national holiday at the
historic Rock of Cashel in Co Tipperary.

Don chéad uair riamh eagraiodh se6
morthaibhseach an Chrannchuir Naisitinta,
Skyfest, taobh amuigh de Bhaile Atha Cliath.
Ceilidradh an fhéile naisitnta ar Charraig
Phadraig, Caiseal, Co. Thiobraid Arann, leis an
taispeantas taibhsitil seo thinte ealaine, soilsit
agus ceoil.

Lean ar lar-chluiche Lotto de bheith ag mealladh samhlaiocht
ar n-imreoirf le linn 2008. Bhi fas laidir faoi agus bhain sé
amach sar-leibhéal fais sa diolachan — méadu 6.6% 6 €357.7
millitin i 2007 go dti €381.4 milliun. Bhi rath freisin ar an
gcluiche gaolmhar, Lotto Plus, agus bhi rata fais 8.8% aige ar
dhiolachan go dtT €109 milliin. I bhfochair a chéile, b’ionann
an teacht isteach ar an da lar-chluiche seo agus 58% den
laimhdeachas iomlan, rud a fhagann gurb iad bunchloch
anratha ata ar an gCrannchur Naisitnta.

Bhuaigh ar n-imreoiri duaiseanna Lotto dar luach €198.3
millitin i 2008. Le linn na bliana bhi 40 ollduais de bhreis

is €5 millitin ann; 15 ollduais de bhreis is €10 millitin agus
ceithre ollduais le breis is €15 millitin. Ina iomlaine, rinneadh
millitinai Lotto nua de 29 duine.

Solathraionn Ionad Féilliochta Bhaile Formaid diseanna
d’fhorbairt spaéirt, caitheamh aimsire is féilliochta do
phobal Bhaile Formaid agus don duiche maguaird. Ar na
haiseanna ata ar fail san Ionad ta linn snamha, sabhna,
seomra gaile, giomnaisiam mor, agus halla spéirt
lanmhéid do spairt laistigh, aerébaic, stitdideonna
guairnedla moide sé phairc peile uile aimsire d’fhoirne
cligear an taobh. An bhliain seo caite fuair sé€ €250,000
d’airgead an Chrannchuir Naisitnta trid an Roinn
Ealaion, Spoéirt agus Turaséireachta, arb ionann é

agus €4 millitin ina iomlaine.

National Lottery Annual Report 2008
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Review of Operations
Athbhreithniti Oibriochta

There were many memorable highlights in the Lotto

game during the course of the year. In particular the win

of the record €18,963,441 jackpot by the 16-strong Dan
Morrissey Syndicate from Carlow in June was fantastic. This
is the single biggest prize ever to be collected in the Lotto
game since it began in 1988. Other large jackpots in 2008
included a win of €14,543,033 by a group from Co Kildare
in March, followed by a win of €15,658,143 by a family from
the Clondalkin area in April. Then in August we had another
big win when Greg Smyth from Baltray, Co Louth won
€9,426,636.

In total €119.6 million was won in Lotto jackpots during
the year up from€112.9 million in 2007.

Throughout the year, the excitement of the Lotto jackpots
was further enhanced with special promotions. An extra €1
million was added to the jackpot in mid January and again
on 15 March to celebrate St Patrick’s weekend. As part of our
sponsorship of SkyFest 2008 the Lotto draw was broadcast
live from Cashel on that night. For both Halloween and
Christmas, all Lotto, Lotto Plus 1 and Lotto Plus 2 prizes,
excluding the jackpot, were doubled for a week.

Health & Welfare

Samaritans Ireland

Tuarascail Bhliantuil an Chrannchuir Naisitinta 2008

In September, George Hook and Teodora Sutra launched the
National Lottery’s ‘George’ll Fix It — Bring Dreams To Life’
promotion on George Hook’s Newstalk radio show. Sponsored
by the National Lottery, George made lots of listeners’ dreams
come true. He paid a listener’s mortgage for six months, sent
a President Barack Obama fan to Washington and ‘fixed it’

for one listener to spend a day as a zookeeper in Dublin Zoo.

Mi Mhean Fémbhair, sheol George Hook agus Teodora Sutra
promoéisean ‘George’ll Fix It — Bring Dreams to Life’ ar

sho raidi6 George Hook ar Newstalk. Agus é & urrid ag an
gCrannchur Naisitinta d’éirigh le George aislingi go leor daoine
a fhioru. Dhiol sé as morgdiste éisteora ar feadh sé mhi,

sheol sé leantéir de chuid an Uachtarain Barack Obama go
Washinton agus ‘shocraigh’ sé go gcaithfeadh éisteoir amhain
la mar fheighli sa zi ar feadh lae.

Bhiiliomad buaicphointi, a mbeidh cuimhne orthu, i gcluiche
Lotto le linn na bliana. Bhi bua na hollduaise de €18,963,441
ag Sindeacdit sé dhuine déag Dan Morrissey 6 Cheatharlach
mi an Mheithimh go diail ar fad. Ta s€ seo ar an duais aonair
is mo6 riamh a gnéthaiodh i gcluiche an Lotto 6 tosaiodh
€11988. I measc na n-ollduaiseanna moéra eile a buadh i
2008 bhi€14,543,033 a bhain gripa 6 Cho. Chill Dara mi

an Mharta agus ag leanuint air sin, mi Aibreain bhuaigh
teaghlach 6 Chluain Dolcain €15,658,143. Ansin mi Linasa
bhi bua mor eile againn nuair a bhain Greg Smyth 6 Bhaile
Tra, Co. L1, €9,426,636.

Ina iomlaine, buadh €119.6 milliin mar ollduaiseanna Lotto
le linn na bliana. Méadu € seo 6 €112.9 millitini 2007.

Le linn na bliana, chuir proméisin speisialta leis an
bhfloscadh a ghabh leis na hollduaiseanna Lotto. Cuireadh
€1 milliun breise leis an ollduais i lar mhi Eanair agus aris
ar 15 Marta chun deireadh seachtaine na Féile Padraig

a cheiliuradh. Mar chuid dar n-urraiocht ar Skyfest 2008
craoladh an crannchur Lotto beo 6 Chaiseal an oiche tud.
D’Oiche Shamhna agus don Nollaig, dublaiodh gach duais
Lotto, Lotto Plus 1 agus Lotto Plus 2 ar feadh seachtaine.

Slainte & Leas Soi

Na Samaraigh in Eirinn
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Review of Operations

Mooney meets
players and
retailers

Popular TV and radio host Derek Mooney made special summer visits

to National Lottery agent stores and met lots of Lottery players. These
visits took place in Healy’s Centra Store, Drogheda, Co Louth; Headlines,
Corrib Shopping Centre, Galway City; SuperValu, Midleton, Co Cork and
Griffins, Londis Store, Westmoreland Street, Dublin 2.

Everyone who came to the ‘Meet and Greet’ mornings had the
opportunity to take home complimentary branded National Lottery
champagne glasses.

Derek Mooney is pictured here with the staff in Healy’s Centra Store,
Drogheda, Co Louth.

To celebrate Valentine’s Day, players who matched five
numbers plus the bonus number in Lotto, Lotto Plus 1 or
Lotto Plus 2 won diamonds worth €100,000 in addition to
the normal prize. All during the month of May every one of
the 32 players who matched five numbers plus the bonus
number in Lotto, Lotto Plus 1 and Lotto Plus 2 won a Porsche
car to the value of €100,000.

On 30 August a prize of €200 was guaranteed for Match 4 or
Match 4 and Bonus on Lotto, Lotto Plus 1 and Lotto Plus 2.
Almost 10,000 winners collected this enhanced prize.

These special draws and prizes add further to the excitement
and fun of the game.

On Lotto Plus 1 there were 26 winners of the top €350,000
prize, while a further 27 players won the top prize of
€250,000 on Lotto Plus 2.

Lotto 5-4-3-2-1 enjoyed a 2.9% increase in sales to €11.2
million. This game provides an important niche offering for
those players who enjoy playing this exciting game. Players
won a total of £€7.4 million in prizes on Lotto 5-4-3-2-1,
representing a 66% prize payout.

14

Thug Derek Mooney, an t-6stach raidié iomraiteach, cuairteanna
speisialta Samhraidh ar shiopai ghniomhairi an Chrannchuir Naisitnta
agus casadh méran imreoiri Lotto air. B’iad Healy’s Centra Store,
Droichead Atha, Co. Lu; Headlines, Siopalann na Coiribe, Cathair na
Gaillimhe; SuperValu, Mainistir na Corann, Co. Chorcai agus Griffins,
Siopa Londis, Sraid an Fheisti, Baile Atha Cliath 2, na hditeanna a dtug
Sé cuairt orthu.

Thug gach duine a thainig go dti na maidineacha ‘Meet and Greet’ seo
gloini seaimpéin, agus branda an Chrannchuir Naisitinta orthu, abhaile
leo mar fhéirin.

Feictear Derek Mooney anseo le foireann Healy’s Centra Store,
Droichead Atha, Co. Lu.

Chun LA ‘le Vailintin a cheilitradh, fuair imreoiri a
mheaitseail clig uimhir méide an uimhir bhénais i Lotto,
Lotto Plus 1 n6 Lotto Plus 2 diamaint, arbh fhiti €100,000
iad, anuas ar an ngnath-dhuais. Le linn mhi na Bealtaine
bhuaigh gach duine den 32 imreoir, a mheaitseail ciig uimhir
moide an uimhir bhonais i Lotto, Lotto Plus 1 agus Lotto Plus
2, gluaistean Porsche, arbh fhiti €100,000 é.

Ar 30 Linasa gealladh duais dar luach €200 do Match 4 né
Match 4 agus Bonas i Lotto, Lotto Plus 1 and Lotto Plus 2.
Bhailigh beagnach 10,000 buaiteoir and duais mhéadaithe.

Cuireann na crannchuir is na duaiseanna speisialta le spraoi
is le spleodar an chluiche.

I Lotto Plus 1 bhi 26 buaiteoir den bharr-dhuais de
€350,000, agus fuair 27 imreoir eile an bharr-duais de
€250,000 i Lotto Plus 2.

Bhiméadu 2.9% go dti €11.2 millitin ar dhiolachan Lotto
5-4-3-2-1. Solathraionn an cluiche seo deis thabhachtach
nideoige déibhsean a dtaitnionn an cluiche spreagtil seo
leo. Bhuaigh imreoiri duaiseanna, arbh fhit €7.4 millitin ina
n-iomldine iad, i Lotto 5-4-3-2-1. Iocaiocht amach duaise de
66% ata anseo.

National Lottery Annual Report 2008



In September the National Lottery launched its brand new
draw game Monday Million. Players who choose six numbers
from 1 to 39 have a chance to win €1,000,000 every Monday
evening. Eileen Farrelly from Ballybay was the first Monday
Million millionaire, taking a cheque for €1,000,000 back to
Monaghan in October 2008.

Mi Mhean Fémbhair, sheol an Crannchur Ndisitinta a chluiche
urnua crannchuir, Monday Million. Bionn seans ag imreoiri, a
roghnaionn sé uimhir 6 1 go 39, €1,000,000 a bhuachan gach
trathnéna Luain. Feictear anseo Eileen Farrelly 6 Bhéal Atha
Beithe, an chéad mhillitinai i Monday Million, ag tégail a seic
ar €1,000,000 abhaile |& go Muineachan mi Dheireadh
Fémhair 2008.

EuroMillions

Overall sales of EuroMillions games were up 5.2% from
€135.2 million in 2007 to €142.1 million. Sales in the core
EuroMillions game were €109 million, despite the lack of
significant jackpot rollovers, a decrease of €9.8 million from
the previous year. However, this was more than compensated
for by a doubling in EuroMillions Plus sales which were up
to €33.1 million from €16.4 million previously. This game
was launched in mid 2007 and is rapidly gaining popularity
with players as it gives them an opportunity to win up to
€500,000 each week.

Ireland’s biggest EuroMillions win during the year was a €15
million jackpot sold at The Abbey Stores, Carrickbeg, Carrick-
on-Suir on 4 July. We were delighted to have such a large Irish
winner during the year. However, Limerick woman Dolores
McNamara remains Europe’s biggest ever lottery winner
after her €115 million EuroMillions win in 2005.

There was also a lucky €1,084,415 winner of the Match 5
plus 1 Lucky Star from Kerry in October, while 15 Irish players
correctly matched five numbers to win the top EuroMillions
Plus prize of €500,000 each during the year.

We participated in €130 million EuroMillions Super draws on
8 February and 26 September. There were also EuroMillions
Plus Extra draws with top prizes of £500,000 each added on
Friday 29 February and Friday 20 June. Then on 31 October,
there was a EuroMillions Plus Extra draw with a top prize
guaranteed of €1 million.

Overall €72.4 million was won by Irish players in prizes on
EuroMillions games during 2008, and more than €45 million
was raised for Good Causes in Ireland thanks to players
participating in this game.
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Bhi méadu 5.2% ar dhiolachan iomlan chluichi EuroMillions

6 €135.2 millitini 2007 go dti€142.1 millitin. Bhi diolachan
de €109 millitin i lar-chluiche EuroMillions, laghdt de

€9.8 millitin ar an mbliain roimhe sin, in ainneoin easpa
ollduaiseanna tar-rollta suntasacha. Bhi breis agus ctiiteamh
air seo, afach, i ndublail an diolachain ar EuroMillions Plus
6 €16.4 millitin go dti€33.1 millitin. Seoladh an cluiche seo i
lar 2007 agus ta an toir air ag dul i méid i measc imreoiri mar
tugann sé deis d6ibh €500,000 a bhuachan gach seachtain.

B’ollduais de €15 millitin an bua Eireannach ba mhé le linn na
bliana agus dioladh an ticéad san Abbey Stores, An Charraig
Bheag, Carraig na Silire, ar 4 IUil. Bhi riméad orainn bua
Eireannach chomh mér sin a bheith againn le linn na bliana.
In ainneoin sin, leanann bean Luiminigh, Dolores McNamara,
uirthi de bheith ar an mbuaiteoir Eorpach is moé riamh 6
bhain s a duais de €115 milliun i 2005.

Bhian t-adh le buaiteoir Match 5 plus 1 Lucky Star 6
Chiarrai a bhuaigh €1,084,415 mi Dheireadh Fomhair agus
bhi 15 imreoir Eireannach a mheaitseail ctig uimhir chun
barrdhuais EuroMillions Plus de €500,000 an duine

a bhuachan le linn na bliana.

Ghlacamar pairt i gcrannchuir EuroMillions Super le
duaischiste de €130 millitin ar 8 Feabhra agus 26 Mean
Fémhair. Bhi crannchuir de EuroMillions Plus Extra, le
barrdhuaiseanna de €500,000 an ceann curtha leo Dé
hAoine 29 Feabhra agus D€ hAoine 20 Meitheamh. Ansin ar
31 Deireadh Fémhair bhi crannchur EuroMillions Plus Extra
ann le barrdhuais rathaithe de €1 millitn.

Ina iomlaine bhuaigh imreoiri Eireannacha duaiseanna dar
luach €72.4 millitin i gcluichi EuroMillions le linn 2008, agus
tuilleadh breis is €45 millitin do Dhea-Chuiseanna i ngeall ar
rannphairtiocht imreoiri sa chluiche.
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Review of Operations
Athbhreithnii Oibriochta

For only the second time ever, the Lotto draw took place outside
Dublin when Shane O’Donoghue presented the draw live in Cashel,
Co Tipperary on Saturday 15 March 2008 to coincide with Skyfest,
the National Lottery’s sponsorship. To add to the festivities for the
St. Patrick’s weekend, an extra €1,000,000 was added to the
Lotto jackpot.

Don dara uair riamh, bhi crannchur an Lotto taobh amuigh de
Bhaile Atha Cliath. Chraol Shane O’Donoghue an crannchur beo
6 Chaiseal, Co. Thiobraid Arann, Dé Sathairn, 15 Marta 2008 mar
chuid de Skyfest a bhi a urrd ag an gCrannchur Naisitinta. Chun
cur le ceiliuradh dheireadh seachtaine na Féile Padraig, cuireadh
€1,000,000 leis an ollduais Lotto.

TellyBingo TellyBingo

Sales of TellyBingo increased to €13.9 million in 2008, up Bhiméadu os cionn 1% ar dhiolachan TellyBingo go €13.9

over 1% on the previous year as this TV bingo game continues  millitin ar fhigitr na bliana roimhe agus choinnigh an cluiche

to prove popular with a loyal group of players. The game has bingo teilifise seo an mealladh ata aige do dhream dilis imreoirf.
now settled into regular Tuesday and Friday lunchtime slots Craoltar an cluiche seo go rialta anois i sliotain ar theilifis RTE
on RTE television and has a committed following. am l6in Dé Mairt agus D€ hAoine agus bionn lucht féachana

X . . tiomanta aige.
The prize payout was an attractive 71%, with a total of €9.9

million paid out to players. There were a total of 20 snowball Rata mealltach 71% d’Tocaiocht amach duaise a bhi ann, rud
winners, with the biggest snowball winner of €65,000 sold in  a thug iomlan de €9.9 millitin d’imreoiri. Bhi iomlan de 20
Dublin in June. buaiteoir snowball ann agus dioladh an ticéad, a ghnéthaigh
£€65,000, leis an mbuaiteoir snowball ba mhé i mBaile Atha
Scratch Cards Cliath mf an Mheithimh.
Tr}e growth gf our Scr.atch Card business cont.in.ued in 2008 Scriobchartai
with a 5.8% increase in sales, up to €170.2 million from
€160.9 million in 2007. This €9.3 million increase was Lean ar ngno Scriobchartai de bheith ag fas le linn 2008. Bhi
achieved as a result of the continued development of our méadu 5.8% ar dhiolachan — ardi 6 €160.9 millitin i 2007 go
popular game portfolio. During the year we launched 24 new dtT€170.2 milliun. Baineadh an t- ardu seo de €9.3 millitin
games and had, on average, 12 different games ranging in tri fhorbairt leantnach ar ar bpunann de chluichi moéréilimh.
price from €1 to €10 on offer for players at any one time. Sheolamar 24 cluiche nua le linn na bliana agus ar an mean bhi
We also promoted the use of our Scratch Cards as gifts for 12 cluiche difritil, agus praghsanna 6 €1 go €10 an ceann orthu,
special occasions such as birthdays and Christmas, while a thairiscint againn d’imreoiri ag aon am ar leith. Chuireamar ar
themed games such as Lucky Dog and Indiana Jones were aghaidh tsaid ar Scriobchartai mar fhéirini d’6caidi speisialta
very popular. dala breithlaethanta agus an Nollaig, agus bhi an-téir freisin ar

chluichi le téama ar leith, dala Lucky Dog agus Indiana Jones.

Irish Language An Ghaeilge

Logainm.ie Logainm.ie
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€235,000
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Review of Operations

In 2008, after 21 years in business, the National Lottery
changed the way it looked. Following a comprehensive rebrand
programme, the National Lottery star became a fixture in
National Lottery agent stores country wide. Anne McGinn,
National Lottery and Seamus Griffin, a National Lottery

agent, discuss the new brand point of sale in his store

on Westmoreland Street, Dublin 2.

12008, tar éis d6 bheith 21 bliana i mbun gno, d’athraigh an
Crannchur Naisitnta a dhreach poibli. Mar thoradh ar chlar
cuimsitheach athbhrandala, rinneadh daingnean de réalta an
Chrannchuir Naisitinta i siopaf ghniomhairi an Chrannchuir
Naisitinta ar fud na tire. Pléann Ann McGinn, An Crannchur
Naisitnta, agus Seamus Griffin, gniomhaire de chuid an
Chrannchuir Naisitinta, an branda nua diolachain ina

shiopa ar Shraid an Fheistf, Baile Atha Cliath 2.

Scratch Cards account for 20% of our total business. At 63%
of sales, or €107.9 million, the high prize payout on these
games is appealing.

The TV Gameshows associated with our ‘3 star’ draw entry
Scratch Cards were again very popular with players during
2008. As well as offering hundreds of fabulous cash prizes,
the Big Money summer game presented by Laura Woods on
RTE television offered 39 players and their guests the chance
of a lifetime with a trip to Los Angeles and Las Vegas.

In the autumn Winning Streak Dream Ticket, an exciting
new format for our popular Scratch Card and TV Gameshow,
hosted by Kathryn Thomas and Aidan Power was launched.
With an average of over €200,000 per week being won on the
show, this remains the richest Gameshow in Europe. Winning
Streak has given huge prizes and great entertainment to
players and television audiences since it began in 1990.

A total of over €107 million has been won by players in

cash, cars and holidays to date.

Children’s Books Ireland is the national children’s book
organisation. It is involved in many activities which
aim to engage young people with books and create a
greater understanding of the importance of books while
funding and supporting those with an interest in books
for children. Children’s Books Ireland is dedicated to
ensuring that books are at the centre of young people’s
lives through resourcing and supporting those who
bring children and books together. Last year, Children’s
Books Ireland received funding of €235,000 from the
Arts Council which is part-funded by the National Lottery
Beneficiary Fund.

NatiEnaL.;
Lottery

Is ionann Scriobchartai agus 20% d’ar ngné ar fad. Agus rata
63% d’Tocaiocht amach duaise orthu, n6 €107.9 millitn,
bionn na cluichi seo mealltach.

Bhi an-téir aris i measc imreoiri le linn 2008 ar na Sedchluichi
teilifise a bhaineann lenar Scriobchartai ‘3 star’. Anuas ar

na céadta sar-dhuaiseanna a thairiscint, chuir ar gcluiche
samhraidh, Big Money, a chuir Laura Woods i lathair ar
theilifis RTE, deis a saolré ar fail do 39 imreoir and a n-ajonna
turas chuig Los Angeles and Las Vagas a bhuachan.

San fhomhar seoladh Winning Streak Dream Ticket,

an leagan amach nua ar ar Seéchluiche Scriobchartaft

agus Teilifise, agus € curtha i lathair ag Kathryn Thomas
agus Aidan Power. Agus mean de €200,000 in aghaidh na
seachtaine a bhuachan, ta sé seo i gconai ar an Sedchluiche
is m6 airgid san Eoraip. Ta Winning Streak tar éis duaiseanna
ollmhoéra agus an-chaitheamh aimsire a sholathar d’imreoir?
agus don lucht féachana araon 6 thosaigh sé€ i 1990. Ta
iomlan de os cionn €107 millitin buaite go nuige seo ag
imreoiri i bhfoirm airgid, carranna agus saoire.

Is é Leabhair Phaisti Eireann an eagraiocht naisitinta

do leabhair phaisti. Ta sé bainteach le go leor imeachtai
a mheallann daoine 6ga chun bheith ag pl€ le leabhair
agus tuiscint nios fearr a fhail ar thabhacht leabhar an
fhaid is thugann sé maoinit agus tacaiocht déibhsean a
bhfuil spé€is acu i leabhair do phaisti. Ta Leabhair Phaisti
Eireann tiomanta do leabhair a bheith larnach i saol
dhaoine 6ga tri mhaoiniu agus tacaiocht a thabhairt
déibhsean a thégann paisti agus leabhair le chéile.
Anuraidh, fuair Leabhair Phaisti Eireann maoiniu de
€235,000 6n gCombhairle Ealaion ata pairt-mhaoinithe
6 Chiste Thairbhithe an Chrannchuir Naisiunta.
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Review of Operations

During the 2008 season 185 players won €9,005,050 in total
on the Winning Streak TV Gameshow, with the biggest win
going to Helena Freyne from Ballyhaunis, Co Mayo on 12 April
when she won €114,500 on the show.

On the Big Money Game winnings of €3,038,250 were shared
among 65 players and the biggest winner here was Antaine
O’Fearghail from Co. Tyrone who won €285,250 on 16
August.

Holidays and cars continued as popular additional prizes
throughout the year, with a total of 83 cars and 113 holidays
to the value of €2.1 million won by players on the TV shows.

New Game Launches

The launch of two brand new games added to the excitement
of the year. In late May we launched the first ever National
Lottery Millionaire Raffle. This draw was limited to 300,000
tickets at €20 each and had two guaranteed top prizes

of €1 million each, together with a further 530 prizes at
€100,000; €10,000; €5,000; €1,000 and €500 levels. We
were the first lottery in Europe to launch this type of game
and its popularity was such that all tickets were sold out
three weeks before the closing date. The results of the draw
were announced by Derek Mooney on RTE One TV as part of
the Rose of Tralee festivities and two new millionaires were
created — Christina Buckley from Abbeydorney, Co Kerry and
a winner from Clonmel, Co Tipperary who chose to remain
anonymous.

The second Millionaire Raffle was launched for the Christmas
season. Again it proved hugely popular with all 300,000
tickets selling out by Christmas Eve, a week in advance of
the closing date. The draw took place in the early hours of
New Year’s Day, 2009 and created two new millionaires and
hundreds of other prize winners.

20

Former Miss World and dog lover Rosanna Davison helped to
launch the Lucky Dogs Scratch Card in March 2008. Thousands
of dog owners from across Ireland hoped their dog would
appear on the limited edition Scratch Card. Ten ‘lucky dogs’
were selected for their 15 minutes of fame.

Thug Rosanna Davison, iar-Miss World agus bean 6g a thugann
taitneamh do mhadrai, ldmh chiinta chun Scriobcharta Lucky
Dogs a sheoladh mi an Mharta 2008. Bhi na milte dinéirf
madrar ar fud na tire ag suil go dtaispeanfai a madra ar an
Scriobcharta seo ar eagran teoranta €. Bhi an t-adh le deich
madra a roghnaiodh agus a raibh 15 néiméad mérchli acu.

Le linn 2008 bhuaigh 185 imreoir €£9,005,050 ina iomladine ar
an Seéchluiche Teilifise Winning Streak. Ba ag Helena Freyne
6 Bhéal Atha hAmhnais, Co. Mhaigh Eo, a bhi an bua ba mho
nuair arug sT€114,500 l&i ar an sed ar 12 Aibrean.

Ar an Big Money Game roinneadh duaiseanna dar luach
£€3,038,250 ar 65 imreoir agus b’é Antaine O Fearghail 6 Cho.
Thir Eoghain ba mho a ghnéthaigh nuair a rug sé €285,250
leis ar 16 Lunasa.

B’iad laethanta saoire agus carranna na duaiseanna breise
ba mho éilimh le linn na bliana. Bhuaigh imreoiri ar na
sednna teilifise iomlan de 83 gluaistean agus 113 saoire
dar luach €2.1 millitun.

Chuir seoladh dha chluiche Urnua le spleodar na bliana.
Déanach i mi na Bealtaine sheolamar an chéad Millionaire
Raffle de chuid an Chrannchuir Naisitinta. Bhi teorainn
300,000 le lion na dticéad ar €20 an ceann agus bhi dha
dhuais rathaithe de €1 milliin an ceann ann méide 530
duais bhreise ar €100,000; €10,000; €5,000; €1,000 agus
€500. Bhiomar ar an gcéad chrannchur san Eoraip chun

an cinedl seo cluiche a sheoladh agus bhi téir chomh moér
sin air gur dioladh na ticéid uile tri sheachtain roimh dhata
a dhunta. Fégraiodh torthai an chrannchuir ar theilifis

RTE a hAon mar chuid d’fhéile R6s Thra Li. Rinneadh beirt
mhillitinaf nua — Christina Buckley 6 Mhainistir O dTorna,
Co. Chiarraf, agus buaiteoir 6 Chluain Meala, Co. Thiobraid
Arann, arbh fhearr leis fanacht anaithnid.

Seoladh an dara Millionaire Raffle aimsir na Nollag. Aris eile,
bhian-t6ir air agus bhina ticéid go |&ir diolta Oiche Nollag,
seachtain roimh dhata a dhunta. Bhi an crannchur ann go
moch ar La Caille 2009, rinneadh beirt eile mhillitiinai agus
bhina céadta buaiteoir eile ann.

National Lottery Annual Report 2008



The second new game launched in 2008 was Monday
Million. Designed to banish the Monday blues and add some
fun to Monday evenings, the format is similar to the Lotto
game and gives players the chance to win €1 million for

only €1. The draw takes place on Monday evenings live on
TV3. Llaunched in late September, Monday Million generated
sales of €6.2 million to the end of the year. Players received
€3.4 million in prizes, a 55% prize payout, and there were
two winners of the top €1 million prize. The first was Eileen
Farrelly from Ballybay Co Monaghan who won on the very
first night of the draw and the second Monday Million winner
was a family from Kerry who bought their ticket in Guerins
Superstores, Listowel, Co Kerry over Christmas.

Operations

I am pleased to report that our operating costs and
administrative costs as a percentage of sales continue to
decrease. Our total operating costs were €117.3 million or
14% of sales, down from 14.4% in 2007. The main component
of this figure is those costs of €94.4 million which directly
relate to sales, including agents’ commission and bonuses
of €52.3 million up 8% from €48.4 million in 2007. Our
administrative costs for the year of €19.8 million accounted
for 2.4% of sales.

The single biggest operations initiative undertaken during
2008 was the major revitalisation of the National Lottery
brand and the introduction of a new, fresh corporate identity
across all aspects of the National Lottery including games,
retail stores, communications, on our website and on our TV
Gameshows.

This followed a review of the National Lottery’s corporate
identity undertaken as part of a strategic review of the
business. After 21 years of successfully raising funds for
Good Causes, we wanted to ensure that our image reflects
a contemporary and dynamic National Lottery.

As part of the re-branding process, the National Lottery has
adopted a master brand strategy, aligning all of its brands
together under an overall brand architecture facilitating
greater value for marketing spend and ensuring improved
standout in the retail stores. As part of the rebranding, we
introduced more environmentally friendly signage and point
of sale materials throughout our retail agent network.

Big Money Game US trip winners Kenneth Bowers, John Brett
and Ray Malone from Waterford enjoyed a glass of champagne
on Venice Beach, California with presenter Laura Woods. All
three men are double National Lottery winners. Before winning
the trip to the US, they had all previously won great cash prizes
on National Lottery TV Gameshows.

Baineann buaiteoiri an Big Money Game a ghnéthaigh turas
ar SAM, Kenneth Bowers, John Brett agus Ray Malone 6 Phort
Lairge, sult as gloine seaimpéin ar Venice Beach, California, i
dteannta an laithreora, Laura Woods. Buaiteoiri faoi dho de
chuid an Chrannchuir Naisitunta iad an triur fear seo. Sular
bhuaigh siad an turas ar SAM, bhiodar trilr tar €is duaiseanna
iontacha airgid a bhuachan ar Sheéchluichi Teilifise an
Chrannchuir Néaisitnta.

B’€ Monday Million an dara cluiche nua a seoladh i 2008.
Ceapadh an cluiche chun an ruaig a chur ar ghormacha an Luain
agus abhairin spraoi a chur le trathnénta Luain. Ta an formaid
chéanna leis is ata ag an gcluiche Lotto agus tugann sé séis
d’imreoiri €1 millitin a bhuachan ar €1. Déantar an tarraingt
beo trathnéna Luain ar TV3. Seoladh € déanach mi Mhean
Fomhair agus faoi dheireadh na bliana bhi Monday Million tar
€is €6.2 millitin a thuilleamh. Fuair na himreoiri €3.4 milliin
mar dhuaiseanna, iocaiocht amach duaise de 55%, agus bhain
beirt an bharr-dhuais de €1 millitin. B’{ Eileen Farrelly 6 Bhéal
Atha Beithe, Co. Mhuineachain, a bhain an chéad mhillitin an
trathnona a tosaiodh an clar agus ba theaghlach 6 Chiarrai a
cheannaigh a dticéad i Guerins Superstores, Lios Tuathail,

Co. Chiarrai, aimsir na Nollag an dara buaiteoir.

Is athas liom a thuairisciu go bhfuil ar gcostais oibriochta
agus ar gcostais riarachain, mar chéatadan den diolachan,
ag titim i gconai. B’ionann ar gcostais oibriochta agus
€117.3 milliun n6 14% den diolachan ar laghdu € 6 14.4%

i 2007. Is T priomh-mhir an fhigiuir seo de €94.4 milliun

na na costais td a bhaineann go direach le diolachan, ar a
n-airitear coimisitiin agus bénais do ghniomhairi ar fit €52.3
milliun iad — méadu 8% ar an €48.4 millitin a bhi ann i 2007.
€19.8 millitin a bhi ar ar gcostais riarachain don bhliain n6é
2.4% den diolachan.

B’€ an tionscnamh oibriochta ba mhé ar scaoileadh faoi
le linn na bliana na athbheochan bhranda an Chrannchuir
Naisitinta tri chomhionannas trnua corparaideach a
thabhairt isteach i ngach gné den Chrannchur Naisiunta
— cluichi, siopai miondiola agus cumarsaid ar ar suiomh
gréasain agus ar ar Seéchluichfi teilifise san aireamh.

Lean sé seo mar thoradh ar athbhreithnit ar chomhionannas
corparaideach an Chrannchuir Naisitunta ar tugadh faoi mar
chuid d’athbhreithnit straitéiseach ar an ngné. Tar éis 21
bliain a chaitheamh ag gnéth cisti do Dhea-Chuiseanna
theastaigh uainn a chinntit go raibh ar n- iomha ag teacht le
Crannchur Naisitinta a bhi comhaimseartha agus fuinnitil.

Mar chuid den phréiseas athbhrandala, ta glactha ag

an gCrannchur Naisitinta le straitéis mhaistir-bhranda,

a thugann le chéile a chuid brandaf uile faoi struchtur
brandala, a chinntionn luach nios fearr ar chaiteachas
margaiochta agus seasamh amach i siopai miondiola. Mar
chuid den athbhrandail, thugamar isteach comharthaiocht
agus abhair diolachain nios neamhdhiobhaili don
timpeallacht trid ar lionra de ghniomhairi miondiola.
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Review of Operations

Staff
Teamwork
Day

integrity, teamwork and innovation.

Clockwise from top: Norah Nolan, Finance;
Declan Nolan, IT and Eamon Daly, Finance;

Denise Freeman, Sales; Geraldine Allen, Finance

Ghlac foireann an Chrannchuir Naisitinta pairt i La Obair
Bhuine Foirne i 2008. Léirigh an Priomhfheidhmeannach,
Dermot Griffin, ‘Misean, Fis agus Luachanna’ an
Chrannchuir Ndisitinta don fhoireann mar ghrupa.
Dirionn misean reatha an Chrannchuir Naisitinta ar
crannchur ar chaighdean domhanda a reachtail do

mhuintir na hEireann agus cisti a ghnéthi do

Dhea-Chuiseanna, thar ceann an Rialtais. Ar a chuid
luachanna ta ionracas, obair bhuine agus nualajocht.

Ar deiseal 6n mbarr: Norah Nolan, Airgeadas; Declan Nolan, TF, agus

National Lottery staff participated in a Staff Teamwork Day in
2008. Chief Executive Dermot Griffin, in group setting, outlined
the National Lottery’s “Mission, Vision and Values.’ The National
Lottery’s current mission focuses on operating a world-class
lottery for the people of Ireland while raising funds for Good
Causes on behalf of the Government. Its values include

Eamon Daly, Airgeadas; Denise Freeman, Diolachan; Geraldine Allen, Airgeadas.

This major revitalisation of the brand is designed to improve
the National Lottery’s profile, efficiency and impact at all
levels. We are confident that it will strengthen our ability to
grow and help raise even more funds for Good Causes in the
coming years.

We continued the expansion of our retail network with the
addition of 52 new agents. This brings our total network
of National Lottery agents to 3,675. During the year we
installed a further 216 ticket checkers and will have these
machines in over 2,000 outlets by the end of 2009 for the
convenience of our players in checking their tickets.

In 2008 we handled more than 272 million individual
transactions, an increase of 10% on the previous year, largely
within our existing systems. Our staff numbers increased

by nine in 2008 reflecting our commitment to growing our
business, in particular developing the capability to provide
internet based games. Our teams managed more than 500
separate lottery draws, all conducted under independent
external supervision by KPMG, to our exacting standards to
guarantee fairness and integrity.

In the year under review we continued to develop our
corporate social responsibility initiatives. Under our
Responsible Gaming Policy the slogan “Play Responsibly.
Play for Fun” has now been included on all Scratch Cards
and will be extended to draw game tickets, play slips,
advertising and communications.
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Ceapadh an mhér-athbheochan seo ar an mbranda

chun cuidit leis an gCrannchur Naisiunta a phroifil, a
éifeachtacht agus a thionchar a fheabhst ar gach leibhéal.
Taimid déchasach go neartéidh sé ar gcumas fais agus

go gcabhréidh sé le breis airgid fos a ghnéthi do Dhea-
Chuiseanna sna blianta ata romhainn amach.

Leanamar de bheith ag cur lenar lionra miondiola tri 52
gniomhaire nua a cheapadh. Fagann sé seo bhfuil 3,675
gniomhaire ina iomlaine i lionra an Chrannchuir Naisitinta.
Le linn na bliana chuireamar i bhfearas 216 meaisin nua
seiceala. Beidh na meaisini seo i mbreis is 2,000 asraon
faoi dheireadh na bliana mar ais dar n-imreoiri chun a gcuid
ticéad a sheiceail.

12008 laimhsedlamar breis is 272 millitn idirbheart

aonair, ar méadu 10% iad ar an mbliain roimhe, agus an
chuid is m6 diobh taobh istigh de na cérais ata againn.
Chuireamar naonur leis an bhfoireann i 2008, rud a léirfonn
ar dtiomantas do bheith ag forbairt an ghné, agus sinn ach
go hairithe ag cur lenar gcumas chun cluichi, bunaithe ar an
idirlion, a chur ar fail. Laimhseail ar bhfoireann breis is 500
crannchur ar leith agus iad uile reachtailte faoi mhaoirseacht
sheachtach KPMG, agus iad ag teacht lenar gcaighdeain
€ilitheacha a chinntionn cothroime agus ionracas.

Le linn na bliana faoi scridu leanamar dar dtionscnaimh
chun freagracht shéisialta chorparaideach a fhorbairt.
Faoinar bPolasaf Cluichiochta Freagrach cuirtear an manna
“Imir go Freagrach. Imir chun Spéirt” ar ar Scriobchartai
uile agus cuirfear € amach anseo ar thic€id chluichi, ar

dhuillinf focaiochta, ar fhégraiocht agus i gcumarsaid.
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Sponsorship

In March we co-operated with the St. Patrick’s Festival
organisers to present National Lottery Skyfest at the Rock
of Cashel, Co. Tipperary. This spectacular fireworks, lighting
and musical extravaganza attracted crowds of 40,000

and brought this historic site to life to celebrate Ireland’s
national holiday. The show was broadcast live on RTE TV
allowing hundreds of thousands of viewers to share in the
celebration.

We were also delighted to sponsor a special Celebrity
Winning Streak Dream Ticket Gameshow on New Year’s Eve.
This TV Gameshow featured well known personalities Keith
Duffy, Rosanna Davison, Bernard Dunne, Brian O’Driscoll and
Caroline Morahan who volunteered to participate and won

a total of €203,800 in funding for their chosen charities.

Good Causes

2008 marked a special record in terms of the level of funds
raised for Good Causes. Our mission is to raise funds for
Good Causes on behalf of the Government and we are
delighted to have passed the cumulative €3 billion milestone
in the past year.

32% of every Euro spent on National Lottery games goes to
Good Causes and in the year under review, we generated
€267.8 million for projects all over Ireland, projects which
strengthen local communities and improve the quality of life
for people in many sections of our society.

Over 21 years, the availability of National Lottery funding
has supported active citizenship throughout the country and
has been a catalyst for many initiatives at community level.

We are conscious that behind each of the individual projects
there are people that bring them to life. These are the
individuals who work to secure National Lottery funding and
motivate others to apply it for the benefit of the community
and we would like to thank them for their efforts.

Throughout this report you will see some examples of the
type of Good Causes that have recently benefited from
National Lottery funding.

The Future

Our objective as we face the future is to continue to provide
our players with a broad range of exciting and varied games.
This will be achieved both through the promotion of existing
games and the development of new games. In this regard,

I am happy to report that we commenced a pilot for National
Lottery internet based games early in 2009 and plan to make
these games more widely available in the coming months.

Our success in developing and promoting games will
ensure that we achieve our aim of raising further funds
for Good Causes.

y

MTi an Mharta chomhoibriomar le lucht eagraithe na Féile
Padraig chun Skyfest a chur i lathair ar Charraig Phadraig ag
Caiseal, Co. Thiobraid Arann. Mheall an sed mér, taibhsitil seo
de thinte ealaine, shoilsit is cheol slua de 40,000 duine go dti
an lathair stairitil seo chun an fhéile naisitinta a cheilitiradh.
Craoladh an seb beo ar theilifis RTE, rud a chuir ar chumas na
céadta mile duine pairt a ghlacadh sa cheilitiradh.

Bhi athas orainn patrinacht a dhéanamh ar Shedchluiche
speisialta ‘Celebrity Winning Streak’ oiche na Seanbhliana.
Ar na daoine iomraiteacha a thoiligh pairt a ghlacadh sa
shedchluiche bhi Keith Duffy, Rosanna Davison, Bernard
Dunne, Brian O’Driscoll agus Caroline Morahan agus
ghnéthaigh siad €203,800 da rogha cumann carthanachta.

Baineadh amach barr-leibhéal nua cistiochta do Dhea-
Chuiseanna i 2008. Ta mar mhisean againn airgead a
ghnoéthi do Dhea-Chuiseanna thar ceann an Rialtais agus ta
riméad orainn gur sharaiomar an sprioc de €3 billitin carnach
sa bhliain ata thart.

Caitear 32% de gach Euro a fhaigheann an Crannchur
Naisitinta ar Dhea-Chtiseanna agus sa bhliain ata faoi
chaibidil ghineamar €267.8 millitin do thionscadail ar fud
na hEireann - tionscadail a neartaionn pobail &ititila agus a
fheabhsaionn an caighdean beatha do dhaoine in an-chuid
réimsi d’ar sochal.

Le 21 bliain anuas ta cistiocht 6n gCrannchur Naisitnta tar
€is tact le saoranacht ghniomhach ar fud na tire agus ba
chatalaioch 7i gcas méran tionscnamh ar leibhéal an phobail.

Is maith a thuigimid go mbionn daoine i mbun na dtionscadal
seo a thugann chun beatha iad. Seo iad na daoine a oibrionn
chun maoinit 6n gCrannchur Naisitnta a thuilleamh agus a
spreagann daoine eile chun cur isteach air. Ba dheas linn ar
mbuiochas a ghabhail leo as a gcuid iarrachtar.

Ta roinnt samplai de na cinealacha Dea-Chuise a bhain
leas as cistiocht 6n gCrannchur Naisitnta le feiceail trid an
tuarascail seo.

Ta mar aidhm againn agus ar n-aghaidh romhainn, leantint
de bheith ag solathar raon leathan de chluichi éagstila agus
spreagtla dar n-imreoiri. Bainfear € seo amach tri chluichi
ata cheana féin ann a chur chun cinn agus tri chluichi nua a
fhorbairt. Sa chomhthéacs seo is athas liom a thuairiscii go
bhfuil triailscéim do chluichiidirlin de chuid an Chrannchuir
Naisitnta tosaithe againn agus go bhfuil rin againn na
cluichi sin a chur ar fail ar bhonn nios leithne sna mionna ata
romhainn amach.

Cinnteoidh an rath ata orainn agus ar gcluichi a bhforbairt is
a gcur chun cinn againn go n- éireoidh linn mar aidhm breis
airgid fés a thuilleamh do Dhea-Chuiseanna.

Dermot Griffin
Chief Executive, 17 February 2009
Priomhfheidhmeannach, 17 Feabhra 2009
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Board of Directors

Donal Connell, C.Eng,, FI.EI,B.E.

Dermot Griffin, B.Comm., F.C.C.A.

Micheil 0 Muircheartaigh,

Chairman - 2 Cathaoirleach - 2 Chief Executive Priomhfheidhmeannach NT, BA., B.Comm., H.D.E, D.PA.

Age 55 Aois 55 Age 46 Aois 46 Director - 1,2 Stitirthgir - 1,2
Appointed on 6 November Ceaptha ar 6 Samhain Appointed 6 November Ceaptha ar 6 Samhain Age 78 Aois 78

2008; second term 2008; don dara téarma 2006; second term 2006; don dara téarma Appointed 6 November Ceaptha 6 Samhain
Mr. Connell is Chief Executive of An Post, having been appointed to Mr. Griffin joined An Post National Lottery Company in June 2005 2006; fifth term 20086, cuigiu téarma

that position in August 2006. He began his career in the Department
of Post and Telegraphs and has held senior management positions
in Unitrode Ireland, 3Com Ireland and Maxtor Ireland where he was
General Manager prior to joining An Post. He is an executive director
of An Post and a non-executive director of Xilinx Corporation’s
European Board and of Postbank Ireland Limited.

Priomhfheidhmeannach An Phoist € Mr. Connell agus ceapadh sa
phost sin € mi Liinasa 2006. Thosaigh sé a shaol oibre sa Roinn Poist
is Teileagraf agus bhi ceaptichain ar ard-leibhéal bainistiochta aige

i Unitrode Ireland, 3Com Ireland agus Maxtor Ireland mar a raibh

sé ina Bhainisteoir Ginearalta sula ndeachaigh se isteach in An

Post. Stilirthéir feidhmitichdin € in An Post agus stitrthéir neamh-
fheidhmitichain ar Bhord Eorpach Xlinx Corporation agus Postbank
Ireland Limited.

Vs .

as Chief Operating Officer and he was appointed as Chief Executive
inJune 2006. He joined the Company from Vodafone Ireland

where he was Commercial Director, having previously held the
positions of Business Development Director and Finance Director

in that company. He commenced his career with KPMG, Chartered
Accountants. He is a non-executive director of Services Aux Loteries
En Europe which manages the EuroMillions game.

Thainig Mr. Griffin isteach i gCrannchur Naisitinta An Phoist mf an
Mheithimh 2005 mar Phriomhoifigeach Oibriochta agus ceapadh
ina Phriémhfheidhmeannach é mf an Mheithimh 2006. Thainig
sé isteach sa Chomhlacht 6 Vodafone Ireland mar a raibh sé ina
Stitirth6ir Trachtala agus roimhe sin mar Bhainisteoir Forbartha
Gno agus mar Stilrthéir Airgeadais sa chuideachta Ud. Thosaigh
sé a shaolré oibre le KPMG, Cuntasdiri Cairte. Ta sé ina stitrthdir
neamh-fheidhmitichain ar Services aux Lotteries en Europe,
cuideachta a bhainistionn an cluiche EuroMillions.

Mr O Murcheartaigh is a sports’ commentator with RTE since 1949 and
asports’ journalist for a number of years. He is a founder member of
Gaelscoil Oilibhéir serving the Blanchardstown / Clonsilla / Castleknock
area of Dublin and acted as Chairman of that school board for three
terms. He has served as President of Gaelscoileanna, the national
organisation for Irish-medium schools and he was a member of Bord Na
Gaeilge for nine years and Chairman for seven. He recently retired from
the Board of Guaranteed Irish after nine years as Chairman.

Trachtaire spéirt le RTE & an Muircheartach 6 1949 agus is iriseoir
spoirt € le tamall de bhlianta anuas. Duine de bhunaitheoiri Ghaelscoil
Oilibhéir & a fhreastalaionn ar cheantar Bhaile Bhlainséir/Chluain
Saileach/Chaislean Cnucha i mBaile Atha Cliath agus d’fheidhmigh sé
mar Chathaoirleach ar an scoil sin ar feadh tri théarma. D’fheidhmigh
sé mar Uachtaran ar Ghaelscoileanna, eagraiocht nisitinta na
scoileanna lan-Ghaeilge agus ba chomhalta é de Bhord na Gaeilge

ar feadh naoi mbliana agus ina Chathaoirleach air ar feadh seacht
mbliana. Le déanaf d’éirigh sé as Bord Guaranteed Irish tar €is naoi
mbliana a chaitheamh ina Chathaoirleach air.

James Hyland, Barbara Patton, FM.I.I., M.B.S. Oliver Wilkinson

B.Comm,, F.CA,, FCIS, M.CLArb., MEWL Director Stitirthoir Director Stidirthoir

Director - 1 Stiurthéir - 1 Age 48 Aois 48 Age 64 Aois 64

Age 73 Aois 73 Appointed 4 December Ceaptha 4 Nollaig Appointed 30 May Ceaptha 30 Bealtaine
Appointed 6 November Ceaptha 6 Samhain 2008; second term 2008; dara téarma 2008; first term 2008; an chéad téarma
2008; third term 2008; triii téarma Ms Patton manages a marketing consultancy specialising in Mr. Wilkinson is a farmer in Co. Waterford and chairman of

Mr. Hyland, a chartered accountant, is former Deputy Chief Executive
of Golden Vale Group and was Group Chief Executive of Youghal
Carpets plc. He is Managing Director of James Hyland & Company,
Forensic Accountants, and a partner of Hyland Johnson Murray,
Chartered Accountants. He is Chairman or director of a number

of other companies including An Post.

Cuntas6ir cairte & Mr. Hyland agus is iar-Leas-
Phriomhfheidhmeannach € ar ghriipa Golden Vale agus
Priomhfheidhmeannach ar ghriipa Youghal Carpets plc. Is bainisteoir
Stidrtha € ar James Hyland & Co., Cuntasairi Foiréinseacha. Pairti € i
Hyland Johnston Murray, Cuntasoirf Cairte. Ta sé ina Chathaoirleach
agus ina stidrthoir ar roinnt cuideachtaf eile, An Post san direamh.
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business coaching and brand management and has been involved
inmarketing for over 20 years. Between 1990 and 2000, she held
senior management positions with Irish Permanent plc and AIB
Capital Markets, prior to which she worked in the drinks industry for
12 years. She is a non-executive director of EBS Building Society and
of Social Innovations, an Irish charity.

Bainistionn Ms. Patton cuideachta chomhairleachta bainistiochta,
a bhfuil mar speisialtacht aici oilitiint ghno agus bainistit brandaf
agus ta s ag gabhail de bhainistiocht le breis is fiche bliain anuas.
Idir 1990 agus 2000 bhi poist ard-bhainistiochta aici le Irish
Permanent plc agus AIB Capital Markets. Roimhe sin d’oibrigh sii
ngnd deochanna ar feadh 12 bliana. Stitirth6ir neamh- fheidhmeach
Tan EBS Building Society agus Social Innovations, cumann
carthanachta Eireannach.

Cappoquin Community Development Company Limited. He has
had a long career in local and national politics and was a member
of Waterford County Council for 17 years until 2002. He was mayor
of Waterford County Council in 2001/2002 and a member of Dail
Eireann from 2002 until 2007.

Feirmeoir as Co. Phort Ldirge é Mr. Wilkinson agus is cathaoirleach
é ar Cappoquin Development Company Limited. Ta tréimhse fhada
caite aige le polaitiocht ar leibhéal aititiil agus ar leibhéal naisitinta
agus ba chomhairleoir € ar Chomhairle Contae Phort Lairge ar feadh
17 mbliana go dti 2002. Ba mhéara é ar Chomhairle Chontae Phort
Ldirge i 2001/2002 agus ba theachta & i nDail Eireann 6 2002 go
dti 2007.

Key to Board Committees

Coisti Boird: Noda

1. Audit
2. Remuneration
Note: In some cases, the terms

have been less than three years.

1. Initichéireacht

2. Luach Saothair

Néta: I gcdsanna airithe is
téarma oifige ar lti nd tri bliana
iad atd i geeist.
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Management

Niamh McGowan, B.Comm., Dip. Pers. Mgmt.,
Dip. Empt. Law, Dip. Legal Studies, BL

Director — 1,2 Stitirthéir, 1-2

Age 42 Aois 42

Appointed 6 November Ceaptha 6 Samhain
2007; fourth term 2007; ceathru téarma

Ms. McGowan is a practising barrister specialising in employment,
labour and equality law. She also works as a Human Resource
Management consultant (since 2005) which included a short period
as acting HR Director of the National College of Ireland. Prior to
joining the legal profession, she worked at Chief Executive level
within the )efferson Smurfit Group, managing companies in Britain
and Ireland, having joined the organisation straight from university
in October 1986.

Abhcéide I Ms. McGowan a chleachtann dli agus a bhfuil mar
shainréimsi aici dli fostaiochta, saothair agus comhionannais.
Oibrionn si chomh maith (6 2005 i leith) mar chomhairleoir
Acmhainni Daonna. Bhi san aireamh anseo tréimhse mar Stitirthéir
AD gniomhach sa National College of Ireland. Sular ghabh si le
gairm an dli d’oibrigh siar leibhéal Phriomhfheidhmeannaigh taobh
istigh de ghrupa Jefferson Smurfit, agus i ag bainistit cuideachta
sa Bhreatain agus in Eirinn. Chuaigh sf isteach san eagrafocht tid
direach i ndiaidh ollscoile mi Dheireadh Fémhair 1986.

Michael Tyndall, B.Comm., F.CA.

Company Secretary Riinai Cuideachta
Age 57 Aois 57
Appointed 8 May 1998 Ceaptha 8 Bealtaine 1998

Mr. Tyndall has been Company Secretary in An Post since April 1998.
He began his career in the accountancy profession from where he
qualified as a chartered accountant. He then worked and held senior
financial and management positions in insurance and distribution
businesses before joining An Post in January 1989 as Head of
Financial Accounting. He is a Trustee of the An Post Superannuation
Schemes.

Ta Mr. Tyndall ina Runai Cuideachta in An Post 6 mhf Aibredin 1998.
Thosaigh sé a shaol oibre i ngairm na cuntasaiochta mar ar chailigh
sé mar chuntasoir cairte. Ina dhiaidh sin d’oibrigh sé agus bhi poist
arda airgeadais agus bainistiochta aige i réimsf chtirsaf arachais
agus daileachain sula ndeachaigh sé isteach in An Post mi Eanair
1989 mar Cheann ar Chuntasaiocht Airgeadais. Is Iontaobhai é

ar Scéimeanna Aoislitintais An Phoist.

Eddie Banville, MSc, MGrad, FMIT

AN

Noel Browne, B.Comm., C.A.
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Report of the Directors

The Directors have pleasure in submitting their twenty
second annual report, together with the audited financial
statements of the Company, for the year ended 31
December 2008, in fulfilment of their obligations under
the Companies Acts, 1963 to 2006.

1. The Company

The Company carries on the business of operating the

National Lottery under Licence from the Minister for Finance in
accordance with the provisions of the National Lottery Act, 1986.

80% of the issued share capital is held by An Post and 20% is held
by the Minister for Finance.

2. Results for the Year
The results for the year are set out on page 40.

3. Business Review

The information required by Section 13 of the Companies
(Amendment) Act, 1986, on the development of the business
and important events, is included in the Chairman’s Statement
and Review of Operations on pages 2 to 23. As described therein,
the performance of the Company was again very positive with
sales growing by 7.9%, in part driven by strong Lotto growth, the
introduction of the Monday Million game in 2008 and the full
year of EuroMillions Plus.

As aresult, €268 million was raised for the Beneficiary Fund in
2008, compared to €245 million in 2007.

In monitoring the Company’s performance, the Directors
and management have regard to a range of key performance
indicators (KPIs).

Is ciiis athais do na Stitirthéiri a dara tuarascail bhliantil is
fiche a chur i lathair, maille le riitis airgeadais initichta an
Chomhlachta, don bhliain dar crioch 31 Nollaig 2008 agus,
da réir, a gcuid dualgas faoi Achtanna na gCuideachtai 1963
g0 2006 a chomhlionadh.

1. An Comhlacht

Ritheann an Comhlacht a ghné chun an Crannchur Naisiunta a
reachtail le Ceadunas 6n Aire Airgeadais faoi réir fhoralacha an
Achta um Chrannchur Naisitnta, 1986.

Ta 80% den scairchaipiteal eisithe i lamha An Post agus ta 20%
ag an Aire Airgeadais.

2. Torthai na Bliana
Ta torthai na bliana leagtha amach ar leathanach 40.

3. Athbhreithniii Gno

Ta an t-eolas a €ilitear faoi réir Alt 13 d’Acht na gCuideachtat
(Leasu) 1986, ar fhorbairt an ghné agus ar imeachtat
tabhachtacha, clidaithe i Raiteas an Chathaoirligh agus san
Athbhreithniu Oibriochtart ar leathanaigh 2 go 23. Mar a rfomhtar
ansin, bhi feidhmit an Chomhlachta an-dearfach aris agus fas
7.9% ar an diolaiocht, mar thoradh cuid mhér ar fhas laidir an
Lotto, ar thabhairt isteach chluiche Monday Million i 2008 agus
ar bhliain iomlan de EuroMillions Plus.

Mar thoradh air seo, gnéthaiodh €268 millitin do chiste
na dtairbhithe i 2008 i gcomparaid le €245 millitin i 2007.

Agus monatoéireacht & dhéanamh acu ar fheidhmit an
chomhlachta, tégann na Stitrthéiri agus an bhainistiocht
aird ar raon d’eochairthascairi feidhmitichain (ETFanna).

KPI 2008 2007 ETF 2008 2007
Prizes as a percentage of sales 54.1% 54.1% Duaiseanna mar chéatadan den diolachan  54.1% 54.1%
Operating costs as a percentage of sales 14.0%  14.4% Costais oibriochta mar chéatadan

den diolachan 14.0% 14.4%
Surplus earned as a percentage of sales 31.9% 31.5% Eriadnas wilie mer diesiEeEn
Spend per capita €189.97 €179.42  dendiolachan 31.9%  31.5%

. Caiteachas per capita €189.97 €179.42

Number of retail outlets 3,675 3,623

Lion na n-asraon miondiola 3,675 3,623

The above KPIs are within the terms of the Licence to operate the
National Lottery.

The key risks and uncertainties facing the future development of
the Company include the retention of the Company’s licence to
operate the National Lottery, the Company’s significant reliance
upon its IT infrastructure and retailer operations, the impact of
general economic factors on the Company and the introduction
of new games and channels. The Directors have developed a
range of strategies to address these and other risks faced by the
Company. The Corporate Governance Statement on page 27 sets
out the Company’s policies and approach to risks and the related
internal control procedures and responsibilities.

4. Directors, Secretary and their interests

The Directors of the Company are appointed by the Minister for
Finance for a fixed term, usually three years, and their conditions
of appointment and fees are set out in writing.

The terms of office of Donal Connell, James Hyland and Barbara
Patton expired on 5 November 2008. Donal Connell and James
Hyland were re-appointed from that date and Barbara Patton
was re-appointed on 4 December 2008. Oliver Wilkinson was
appointed to the Board on 30 May 2008.

The Directors and Secretary who held office at 31 December
2008 had no interest in the shares in, or debentures of, the
Company or any Group Company.
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Ta na EFTanna thuasluaite taobh istigh de théarmari an
cheadtnais chun an Crannchur Naisitinta a reachtail.

I measc na n-eochair-rioscai agus na neamhchinnteachtar

ata ar aghaidh fhorbairt an Chomhlachta amach sa todhchart

ta coinneail cheadunas an Chomhlachta chun an Crannchur
Naisiunta a reachtail, spleachas suntasach an Chomhlachta ar
a bhonneagar theicneolaiocht faisnéise, an éifeacht a bheidh ag
tosca ginearalta eacnamaiochta ar an gComhlacht agus tabhairt
isteach chluichi agus chainéil nua. Ta na Stitrthoiri tar €is

raon straitéisi a cheapadh chun déileail leo seo agus le rioscal
eile a gcaitheann an Comhlacht aghaidh a thabhairt orthu. Ta
polasaithe agus cur chuige an Chomhlachta maidir le rioscal
agus na gnathaimh inmheanacha rialaithe gaolmhara leagtha
amach sa Raiteas ar Rialachas Corparaide ar leathanach 27.

4. Stiurthoiri, Runai agus a leas tairbhiiil

Is é an tAire Airgeadais a cheapann Stitrthéiri an Chomhlachta
do thréimhse réamhshocraithe, tri bliana sa ghnathshli, agus
leagtar amach a dtéarmai ceapachdain agus a dtailli i scribhinn.

Thainig tréimhsi oifige Donal Connell, James Hyland agus
Barbara Patton chun criche ar 5 Samhain 2008. Athcheapadh
Donal Connell agus James Hyland 6n data sin ar aghaidh agus
athcheapadh Barbara Patton ar 4 Nollaig 2008. Ceapadh Oliver
Wilkinson ar an mBord ar 30 Bealtaine 2008.

Nfiraibh leas tairbhitil sna scaireanna sa Chomhlacht na
sna bintitir a bhain leis n6 le haon Ghrip-Chuideachta ag
na Stiurthoiri na ag an Runai a bhi in oifig ar 31 Nollaig 2008.
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Report of the Directors

5. Employees

The Company and An Post, which provides seconded staff to the
Company, are equal opportunities employers. All applications
for employment are given full and fair consideration, due regard
being given to the aptitude and ability of the individual and the
requirements of the position concerned.

All persons are treated on equal terms as regards training, career
development and promotion.

The well-being of staff working in the Company is safeguarded
through the strict adherence to health and safety standards.
The Safety, Health and Welfare at Work Act, 2005 imposes
certain requirements in respect of staff and the Company has
taken the necessary action to ensure compliance with the Act,
including the adoption of a Safety Statement.

6. Corporate Governance

Maintaining high standards of corporate governance continues
to be a priority of the Directors of An Post National Lottery
Company. The Board has developed its corporate governance
policy so as to give effect to the Code of Practice for the
Governance of State Bodies issued by the Department of Finance
and to apply as appropriate the relevant main and supporting
principles of good governance in the 2006 Combined Code
issued by the Financial Reporting Council in the UK. While the
provisions of the Combined Code are of direct relevance only to
listed companies, the Board feels that their application, where
appropriate, assists the Company in its compliance with best
corporate governance practice.

The Directors are accountable to the shareholders for good
corporate governance and this report addresses how the relevant
main and supporting principles of the Code of Best Practice for
the Governance of State Bodies and the 2006 Combined Code
have been applied within An Post National Lottery Company.

The Board

The Company is controlled through its Board of Directors. The
Board’s main roles are to oversee the operation of the Company,
to provide leadership to the Company, to approve the Company’s
strategic objectives and to ensure that the necessary financial
and other resources are made available to enable them to meet
those objectives. The Board, which meets monthly during the
year, has a schedule of matters reserved for its approval.

The specific responsibilities reserved to the Board include:
setting Company strategy and approving an annual budget and
medium-term projections; reviewing operational and financial
performance; approving major capital expenditure; ensuring
compliance with the terms of the licence to operate the National
Lottery, reviewing the Company’s systems of financial control
and risk management; ensuring that appropriate management
development and succession plans are in place; reviewing

the environmental, health and safety performance of the
Company; approving the appointment of the Company Secretary;
and ensuring that a satisfactory dialogue takes place with
shareholders.

The Board has delegated the following responsibilities to
management: the development and recommendation of
strategic plans for consideration by the Board that reflect the
longer-term objectives and priorities established by the Board;
implementation of the strategies and policies of the Company
as determined by the Board; monitoring of the operating and
financial results against plans and budgets; development of
controls over the operation of draws; prioritising the allocation
of technical and human resources; and developing and
implementing risk management systems.

5. Fostaithe

Fostéiri comhdheise iad an Comhlacht agus An Post, a
sholathraionn foireann ar shealscaruint don Chomhlacht.
Cuirtear gach iarratas ar fhostaiocht san aireamh go hiomlan
agus go cothrom agus tugtar aird chut ar mhianach agus ar
chumas an duine agus ar riachtanais an phoist ata i gceist.

Caitear le gach duine ar bhonn cothrom chomh fada is a
bhaineann s€ le hoilitint, le forbairt gairme agus le hardud
céime a thabhairt.

Déantar curam de dhea-bhail na foirne, ata ag obair leis an
gComhlacht tri chlof go docht le caighdedin shabhailteachta
agus slainte. Leagann An tAcht um Shabhailteacht, Slainte agus
Leas ag an Obair, 2005, dualgais airithe i leith na foirne agus

ta na céimeanna riachtanacha glactha ag an gComhlacht chun
déanamh de réir an Achta. Airitear orthusan glacadh le Raiteas
Sabhailteachta.

6. Rialachas Corparaide

Tosaiocht é ag Stitrth6iri Chomhlacht Chrannchur Naisiunta
an Phoist ardchaighdean rialachais chorparaide a choinneail.
D’fhorbair an Bord a pholasari ar rialachas corparaide le go
mbeadh feidhm ag an gCod Sarchleachtais um Rialachas
Chomhlachtai Stait a d’eisigh an Roinn Airgeadais agus chun
feidhm a thabhairt nuair is cui do phriomhphrionsabail agus
do phrionsabail thacaiochta abhartha um dhea-rialachas
ata sa Chomhchéd a d’eisigh an Financial Reporting Council
sa Riocht Aontaithe i 2006. Siud is go mbaineann foralacha
an Chomhch6éid go direach le cuideachtar liostailte amhain,
braitheann an Bord go gcuidionn a bhfeidhmiu mar is cui leis
an gComhlacht chun sar-chleachtas rialachais corparaide a
chomhlionadh.

Ta na Stiturthoiri freagrach do na scairshealbhéiri as dearialachas
corparaide agus pléann an tuarascail seo leis an tsli inar
cuireadh i bhfeidhm na priomhphrionsabail agus na prionsabail
thacaiochta abhartha ata le fail sa Chéd Sarchleachtais um
Rialachas Chomhlachtai Stait agus i gComhchoéd 2006 i gcas
Chomhlacht Chrannchur Naisitinta an Phoist.

An Bord

Rialaitear an Comhlacht trina Bhord Stiurtha. Is iad priomhréil an
Bhoird maoirseacht a dhéanamh ar oibriochtai an Chomhlachta,
cinnireacht a sholathar don Chomhlacht, cuspéiri straitéiseacha
an Chomhlachta a fhaomhadh agus deimhin a dhéanamh de go
gcuirtear ar fail na hacmhainni riachtanacha airgeadais agus eile
chun gur féidir leo na cuspadiri sin a bhaint amach. Uair sa mhi a
thagann an Bord le chéile le linn na bliana. Ta sceideal abhar ata
forchoimeadta le faomhadh ag an mBord.

I measc na sainfhreagrachtaf ata forchoimeadta don

Bhord ta: straitéis an Chomhlachta a cheapadh; an buiséad
bliantiil agus na réamh-mheastachain mheantéarmacha a
fhaomhadh; feidhmiu oibrioch agus airgeadais a athbhreithniu;
morchaiteachas caipitil a fhaomhadh; deimhin a dhéanamh de
go bhfuil téarmari an cheadunais chun an Crannchur Naisitinta
areachtail a gcomhlionadh; corais an Chomhlachta um riald
airgeadais agus bainistiu riosca a athbhreithnid; deimhin a
dhéanamh de go bhfuil pleananna cui i bhfeidhm chun forbairt
agus comharbaiocht na bainistiochta a chinntiud; feidhmit an
Chomhlachta 6 thaobh na timpeallachta agus cursaf slainte

is sabhailteachta de a athbhreithnid; ceapadh Runai an
Chomhlachta a fhaomhadh; deimhin a dhéanamh de go
mbionn idirphlé sasuil ann leis na scairshealbhagiri.

Ta na freagrachtai seo a leanas tarmligthe ag an mBord don
bhainistiocht: pleananna straitéiseacha, a bheadh ag teacht le
cuspoiri agus le tosaiochtai fadtéarmacha an Bhoird, a fhorbairt
agus a mholadh don Bhord le scrudu; straitéisi agus polasaithe
an Chomhlachta, mar ata sonraithe ag an mBord, a fheidhmit;
faireachan a dhéanambh ar thorthaf oibriocha agus airgeadais

i gcompardid le pleananna agus le buiséid; corais rialaithe a
fhorbairt do reachtail na gcrannchur, tosaiochtai a cheapadh

do chionroinnt acmhainni teicnitla is daonna; agus cérais
bainistiochta riosca a cheapadh is a chur i bhfeidhm.
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Report of the Directors

The roles of the Chairman and Chief Executive

The Chairman leads the Board in the determination of its
strategy and in the achievement of its objectives. The Chairman
is responsible for organising the business of the Board,
ensuring its effectiveness and setting its agenda. The Chairman
facilitates the effective contribution of non-executive Directors
and constructive relations between the executive Director

and non-executive Directors, ensures that Directors receive
accurate, timely and clear information and manages effective
communication with shareholders.

The Chief Executive has direct charge of the Company on a day to
day basis and is accountable to the Board for the financial and
operational performance of the Company.

Senior Independent Director

The Board has considered the matter of designating a recognised
senior member other than the Chairman to whom concerns

can be conveyed and, in view of the manner of appointment

of Directors, the shareholding structure and existing Board
procedures, has concluded it is not appropriate in the
circumstances.

Directors and Directors’ independence

The Board currently comprises the Chairman, five non-executive
Directors and the Chief Executive. The names of the Directors
together with their biographical details are set out on pages 24
and 25. The positions of Chairman and Chief Executive are held
by different persons. Given its status as a State Company, its
shareholding structure and the appointment of the Directors
by the Minister, the Board believes that the criteria normally
used by the Board of a listed Company in considering the
independence of its Directors do not apply to the Company.
The Board includes independent non-executive Directors

who constructively challenge and help develop proposals on
strategy, bring strong, independent judgement, knowledge,
and experience to the Board’s deliberations. The independent
Directors are of sufficient calibre and number that their views
carry significant weight in the Board’s decision making.

The 2006 Combined Code requires the Chairman to hold
meetings with the non-executive Directors without the executive
Director being present. The Board has formal procedures in place
in this regard.

Directors have the right to ensure that any concerns they have,
which cannot be resolved, about the running of the Company or a
proposed action, are recorded in the Board minutes. In addition,
upon resignation, a non-executive Director will be asked to
provide a written statement to the Chairman, for circulation to
the Board, if they have any such concerns.

The Directors are given access to independent professional
advice at the Company’s expense, when the Directors deem it is
necessary in order for them to carry out their responsibilities.

All of the non-executive Directors are independent of
management. The Board includes both the chief executive of the
Company’s parent company, An Post, as Chairman and James
Hyland, a non-executive director of An Post. The Board considers
all other non-executive Directors to be independent on the basis
of the following:

- they have not been an employee of the Company within the last
five years;

- they have no material business relationship with the Company,
nor have they had any within the last three years;

- theyreceive no remuneration other than through Director’s fees;

- they have no close family ties with any of the Company’s
advisers, Directors or senior employees; and

- they hold no cross-directorships and have no significant links
with other Directors through involvement in other companies or
bodies.
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RGil an Chathaoirligh agus an Phriomhfheidhmeannaigh
Is é An Cathaoirleach a threoraionn an Bord maidir le
cinneadh polasai agus le baint amach a chuid cuspéiri. Is €
an Cathaoirleach ata freagrach as gné an Bhoird a eagru, as a
gifeacht a chinntid agus as an gclar gné a shocru. Eascaionn
an Cathaoirleach rannphairtiocht éifeachtach na Stitrthéirt
neamh-fheidhmitichain agus deachaidreamh idir iad agus an
Stitrthoir feidhmidchain agus cinntionn sé€ go bhfaigheann na
Stidrthoirf eolas cruinn, trathuil agus soiléir. Bainistionn sé
freisin cumarsaid éifeachtach leis na scairshealbhdir.

Is ag an bPriomhfheidhmeannach ata tdaras direach ar an
gComhlacht 6 la go chéile agus ta sé freagrach don Bhord as
feidhmiu oibrioch agus airgeadais an Chomhlachta.

Stitirthoir Sinsearach Neamhspleach

Scridaigh an Bord an fhéidearthacht go gceapfai comhalta
sinsearach inaitheanta, seachas an Cathaoirleach, mar dhuine
go bhféadfai abhair imni a chur faoina bhraid. I ngeall ar an
tsli ina gceaptar Stitrthoiri, struchtir an scairchaipitil agus
gnathaimh reatha an Bhoird, shocraigh an Bord nach mbeadh a
leithéid de shocrt oiritinach faoi lathair.

Stitirthoiri agus Neamhspleachas na Stiurthoiri

San am i lathair, is iad comhaltai an Bhoird an Cathaoirleach,
cuigear Stitrth6ir neamh-fheidhmitichain agus an
Priomhfheidhmeannach. Ta ainmneacha na Stiturthéiri mar aon
le sonrai beathaisnéise orthu leagtha amach ar leathanaigh 24
go 25. Daoine difritila ata i bpost an Chathaoirligh agus i bpost
an Phriomhfheidhmeannaigh. Nuair a chuirtear san direamh
gur comhlacht Stait ata i gceist, struchtur an scairchaipitil
agus gurb é an tAire a cheapann na Stitrthéirf, measann an
Bord nach dtagann na gnath-chritéir, a d’usaidfeadh stitrthoirt
chuideachta liostailte chun neamhspleachas a Stitrthoiri a
mheas, i bhfeidhm sa chas seo. Airitear ar an mBord Stitirthgirt
neamh-fheidhmitichain neamhspleacha a cheistionn ar bhealach
dearfach moltai faoi chirsai straitéise agus a chabhrajonn

le hiad a fhorbairt. Thairis sin, tugann siad breithitnas laidir,
neamhspleach, maille le heolas agus taithi agus ceisteanna a
scrudu ag an mBord. Ta na Stiurthéiri neamhspleacha lionmhar
a dhéthain agus de chaighdean sach ard le go mbeadh tionchar
nach beag ag a dtuairimi ar chinnti an Bhoird.

Faoi Chomhchod 2006 ta dualgas ar an gCathaoirleach
cruinnithe a bheith aige leis na Stitrthéiri neamh-
fheidhmitichain gan an Stiurthoéir feidhmitichain a bheith i lathair.
Ta gnathaimh fhoirmealta chuige seo i bhfeidhm ag an mBord.

Ta sé de cheart ag Stiturth6iri deimhin a dhéanamh de go
gclaraitear i miontuairisci an Bhoird aon abhar imni gan
réiteach ata acu faoi reachtail an Chomhlachta né faoi bheart
ata molta. De bhreis air sin, iarrfar ar aon Stitrthéir neamh-
fheidhmitichain a éirfonn as oifig, raiteas i scribhinn a thabhairt
don Chathaoirleach, le cur thart ar an mBord, ma ta aon abhar
imni aige.

Cuirtear comhairle neamhspleach phroifisitinta ar fail do na
Stidrthoiri ar chostas an Chomhlachta ma shileann na Stitrthoir?
go bhfuil ga lena leithéid le go bhfeadfaidis a gcuid dualgas a
chomhlionadh.
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Professional development

On appointment, all new Directors take part in an induction
programme when they receive information about the Company,
the role of the Board and the matters reserved for its decision,
the terms of reference and membership of the principal Board
and Board committees, the Company’s corporate governance
practices and procedures, including the responsibilities
delegated to Company senior management, and the latest
financial information about the Company. This will typically

be supplemented by meetings with key senior executives.
Throughout their period in office, the Directors are continually
updated on the Company’s business, the competitive and
regulatory environments in which it operates, corporate social
responsibility matters and other changes affecting the Company
and the lottery industry as a whole, by written briefings and
meetings with senior executives. Directors are also advised on
appointment of their legal and other duties and obligations as
a Director, both in writing and in face-to-face meetings with the
Company Secretary. They are also updated on changes to the
legal and governance requirements of the Company and upon
themselves as Directors.

Performance evaluation

All Directors are appointed to the Board by the Minister for
Finance in accordance with Section 14 of the National Lottery
Act, 1986 and their terms of office (generally three years) are set
out in writing.

The Board has adopted and performed a formal process for

the annual evaluation of the performance of the Board and its
principal Committees. The Board considers that the introduction
of any further formal evaluation of individual Directors would be
inappropriate given the manner of appointment of Directors, the
shareholding structure and existing Board procedures.

The Company Secretary

The Company Secretary is a full time employee of the Company’s
parent company, An Post. The Company Secretary is responsible
for advising the Board, through the Chairman, on all governance
matters. All Directors have access to the advice and services of
the Company Secretary. The Company’s Articles of Association
provide that the appointment and removal of the Company
Secretary is a matter for the full Board.

Information

Regular reports and papers are circulated to the Directors
in a timely manner in preparation for Board and Committee
meetings. These papers are supplemented by information
specifically requested by the Directors from time to time.

The non-executive Directors receive monthly management
accounts and regular management reports and information
which enables them to scrutinise the Company’s and
management’s performance against agreed objectives.

Relations with shareholders

The Board and management maintain an ongoing dialogue with
the Company’s shareholders on strategic issues. In addition,
under the National Lottery Act, 1986, certain operational
matters require the approval of the Minister for Finance in
respect of which ongoing contact with the Minister

is maintained.

The Chairman gives feedback to the Board on issues raised
with him by the shareholders. All Directors normally attend the
Annual General Meeting and shareholders are invited to ask
questions during the meeting and to meet with Directors after
the formal proceedings have ended.

Ta na Stitrthoéiri neamh-fheidhmitchain uile neamhspleach ar an
mbainistiocht. Comhaltai den Bhord iad priomhfheidhmeannach
mhathair-chuideachta an Chomhlachta, An Post, ata ina
Chathaoirleach, agus James Hyland, stiurthéir neamh-
fheidhmitichain ar An Post. Measann an Bord na Stitrthoéir{
neamh-fheidhmitchain eile a bheith neamhspleach ar an mbonn
seo a leanas:

narbh fhostai ag an gComhlacht iad le clig bliana anuas;

nach bhfuil aon ghaol gné abhartha acu leis an gComhlacht agus
nach raibh aon ghaol den chineal sin acu le tri bliana anuas;

nach bhfuil aon luach saothair, seachas a dtailli mar Stitirthoirt,
afhailacu;

nach bhfuil aon ghaol gairid clainne acu le haon chomhairleoir,
stitrthoir n6 fostar sinsearach de chuid an Chomhlachta; agus

nach bhfuil tras-stitrthéireachtai acu na aon cheangal
suaithinseach le Stitrthéirf eile tri chuideachtainé
comhlachtareile.

Forbairt Phroifisitinta

Ar a gceapadh déibh glacann na Stitrthéiri nua go Léir pairt i
gcursa intreorach mar a bhfaigheann siad eolas i dtaobh an
Chombhlachta, ar rél an Bhoird agus na nithe ata forchoimeadta
da chinneadh, ar théarmari tagartha agus ar bhallraiocht an
Phriomh-Bhoird agus choisti an Bhoird, ar chleachtas is ar
ghnathaimh rialachais chorparaidigh an Chomhlachta, ina measc
na freagrachtai ata tarmligthe le bainisteoiri sinsearacha an
Chomhlachta, maille leis an eolas airgeadais is déanai faoin
gComhlacht. De ghnath, cuirtear leis seo tri chruinnithe le
heochair-fheidhmeannaigh sinsearacha. Le linn a dtréimhsi
oifige coinnitear Stiurthéiri suas chun data ar ghnéthai an
Chomhlachta, ar na tosca iomaiocha agus rialala faoin a bhfuil
s€ ag gniomhu, ar fhreagracht shéisialta chorparaideach agus
ar athruithe eile a bhfuil éifeacht acu ar an gComhlacht agus

ar thionscal na gcrannchur ina iomlaine. Déantar € seo tri
mhionteagasc i scribhinn agus tri chruinnithe le feidhmeannaigh
shinsearacha. Arna gceapadh déibh, cuirtear Stitrthoiri ar

an eolas freisin faoin a gcuid dualgas dlithitla agus eile mar
Stitrthoiri. Déantar € seo i scribhinn agus ag cruinnithe i lathair
Runai an Chomhlachta. Coinnitear suas chun data iad chomh
maith faoi athruithe i riachtanais dlithiula agus rialachais an
Chomhlachta agus a gcuid féin mar Stiturthoirt.

Meastéireacht ar Fheidhmit

Ceapann an tAire Airgeadais na Stitrthoiri uile ar an mBord faoi
réir Alt 14 den Acht um Chrannchur Naisitinta 1986 agus leagtar
amach a dtréimhsi oifige (tri bliana sa ghnathshli) i scribhinn.

Ta glactha ag an mBord le préiseas foirmitil chun meastéireacht
bhliantuil a dhéanamh ar fheidhmit an Bhoird agus a
phriomhchoisti. Ta an Bord den tuairim nach mbeadh aon
mheastéireacht fhoirmiuil bhreise ar Stitrthoiri aonair cui nuair
a chuirtear san direamh an tsli ina gceaptar Stiurthéirf, an
struchtur scairsheilbhe agus na gnathaimh ata ag an mBord faoi
lathair.

Riinai an Chomhlachta

FostaTl lanaimseartha de chuid na mathair-chuideachta, An Post,
€ Runai an Chomhlachta. Ta Runai an Chomhlachta freagrach

as eolas a choinneail leis an mBord trid an gCathaoirleach ar
gach gné rialachais. Ta fail ag na Stitrthéiri uile ar chomhairle

is ar sheirbhisi Rinai an Chomhlachta. Faoi réir na nAirteagal
Comhlachais is gné don Bhord ina iomlaine € Runai an
Chomhlachta a cheapadh is a bhriseadh.

Eolas

Cuirtear tuarascala agus paipéir thart ar na Stitrth6irf in am
trath do chruinnithe Boird is Coisti. Cuirtear leis na paipé€ir seo tri
eolas ar leith a sholathar de réir mar a iarrann Stitrthéiri € 6 am
go chéile.
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Report of the Directors

Internal Control

An ongoing process exists for identifying, evaluating and
managing the significant risks faced by the Company. This
process, which is based on the Combined Code Guidance for
directors issued by the Institute of Chartered Accountants

in England and Wales (the Turnbull Guidance), is periodically
reviewed by the Directors and has been in place throughout the
accounting period and up to the date the financial statements
were approved.

In accordance with the guidance of the Turnbull committee, the
Directors are responsible for the Company’s system of internal
control, should set appropriate policies on internal control,
should seek regular assurance that will enable them to satisfy
themselves that the system is functioning effectively and
should ensure that the system of internal control is effective

in managing risks in the manner which it has approved. Such a
system is designed to manage rather than eliminate business
risks and can provide only reasonable rather than absolute
assurance against material misstatement or loss.

The Directors have continued to review the effectiveness

of the Company’s system of financial and non-financial

controls, including operational and compliance controls, risk
management and the Company’s high level internal control
arrangements. These reviews have included an assessment of
internal controls by management, management assurance of the
maintenance of controls, reports from the internal auditor and
reports from the external auditor on matters identified in the
course of its statutory audit work.

The Company views the careful management of risk as a

key management activity. Managing business risk to deliver
opportunities is a key element of all activities. This is done using
a simple and flexible framework which provides a consistent
and sustained way of implementing the Company’s values.
These business risks, which may be strategic, operational,
reputational, financial or environmental, should be understood
and visible. The business context determines in each situation
the level of acceptable risk and controls.

Management is responsible for the identification and evaluation
of significant risks and for the design and implementation of
appropriate internal controls. These risks are assessed on an
ongoing basis and are derived from a variety of external and
internal sources. Management reports regularly to the Board on
the key risks inherent in the business and on the way in which
these risks are managed. Management also reports to the Board
on any significant changes in the Company’s business and on
any risks associated with such changes. The process used to
identify and manage key risks is an integral part of the internal
control environment.
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Faigheann na Stitrthéiri neamhfheidhmitchain cuntais
mhiostla bainistiochta maille le tuairisci agus eolas rialta

6n mbainistiocht, rud a chuireann ar a gcumas mionscrudu a
dhéanamh ar fheidhmit na bainistiochta agus an Chomhlachta i
gcomparaid le spriocanna aontaithe.

Caidreamh le Scairshealbhéiri

Bionn idirphlé leantnach idir an Bord is an bhainistiocht le
scairshealbh6iri an Chomhlachta faoi nithe straitéiseacha.
Thairis sin, faoin Acht um Chrannchur Naisitinta 1986, ni mor
faomhadh an Aire Airgeadais a fhail do ghnéthai oibriocha airithe
agus chuige sin coinnitear teagmhail leantnach leis an Aire.

Tugann an Cathaoirleach aiseolas don Bhord ar cheisteanna
a thég na scairshealbhdirf leis. Is gnach leis na Stitrthoiri uile
freastal ar an gCruinnit Cinnbhliana agus tugtar cuireadh do
na scairshealbhéiri ceisteanna a chur le linn an chruinnithe
agus casadh ar na Stitrthoiri nuair a bhionn deireadh leis na
himeachtai foirmitla.

Rialii Inmheanach

Ta proiseas leantinach ann chun na rioscai suntasacha, a
gcaitheann an Comhlacht aghaidh a thabhairt orthu, a aithint,

a mheasunu agus a bhainistiu. Ta an préiseas seo bunaithe ar
Threoracha an Chomhchéid do stiturthéiri a d’eisigh Instititid na
gCuntasoiri Cairte i Sasana agus sa Bhreatain Bheag (Treoracha
Turnbull). Athbhreithnionn na Stitrthéiri iad 6 am go chéile agus
bhi feidhm leo le linn na tréimhse cuntasaiochta suas go dti an
data ar a faomhadh na raitis airgeadais.

Faoi réir na treorach a thugann coiste Turnbull, ta na Stiurthéirt
freagrach as céras rialaithe inmheanaigh an Chomhlachta.

Ba chéir déibh polasaithe cuf ar riald inmheanach a shocru,
deimhniu a lorg go rialta a shasé6idh iad go bhfuil an coras ag
feidhmiu go héifeachtach agus ni mér déibh a bheith sasta go
bhfuil an céras rialaithe inmheanaigh €ifeachtach chun rioscai a
bhainistiu ar an d6éigh a faomhadh. Ceaptar céras mar seo chun
rioscai gnod a bhainistit seachas fail réidh leo agus ni thig leis
ach barantas réasunta, seachas barantas iomlan, a thabhairt in
aghaidh aon mhiraiteas abhartha noé caillteanas.

Lean na Stitrthoiri de bheith ag athbhreithniu éifeacht choras
rialaithe airgeadais agus neamh-airgeadais an Chomhlachta, ina
measc rialiichan oibrioch agus géilliuintais, bainistiocht rioscal
agus socruithe rialaithe ardleibhé&il an Chomhlachta. Mar chuid
den athbhreithniu seo rinneadh meastéireacht ar rialiichain
inmheanacha na bainistiochta, ar dheimhnithe 6n mbainistiocht
go leantar den riald, ar thuairisci 6n initich6ir inmheanach agus
ar thuairisci 6n initchéir seachtrach ar chursai a aithniodh agus
an obair reachtduil initichéireachta ar bun.

Ta an Comhlacht den tuairim gur eochair-ghniomhafocht de
chuid na bainistiochta é bainistiu cairéiseach a dhéanamh

ar rioscai. Buneilimint i ngach gniomhaiocht é rioscai gné a
bhainistit chun deiseanna a thapu. Déantar € seo tri tisaid a
bhaint as framaiocht shimpli sholibtha a chruthaionn bealach
buan agus seasmhach chun luachanna an Chomhlachta a chur
i bhfeidhm. Ba chéir go mbeadh na rioscai gnoé seo, bidis ina
rioscai straitéiseacha, oibriocha, dea-chaile, airgeadais né
timpeallachta, intuigthe agus sofheicthe. I ngach ctinse, is € an
comhthéacs gno a shocraionn leibhéal inghlactha riald rioscat
agus rialichain.

Ar an mbainistiocht ata an fhreagracht chun rioscai suntasacha
a aithint agus a mheas agus as rialtichain inmheanacha cuf a
cheapadh is a chur i bhfeidhm. Déantar meastdireacht leantnach
ar na rioscai seo agus T bunaithe ar raon foinsi inmheanacha
agus seachtracha. Tuairiscionn an bhainistiocht go rialta don
Bhord ar na priomh-rioscat a bhaineann leis an ngné agus

ar an tsli ina ndéantar bainistit ar na rioscai. Tuairiscionn

an bhainistiocht don Bhord freisin ar athruithe suntasacha i
ngnoéthai an Chomhlachta agus aon rioscai a eascraionn as

na hathruithe seo. Dliithchuid den timpeallacht inmheanach
rialaithe é an préiseas a Usaidtear chun na priomh-rioscai a
aithint agus a bhainistiu.
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Report of the Directors

The key procedures which the Directors have established with
a view to providing effective internal control are as follows:

A clear focus on business objectives as determined by the
Board after consideration of the statutory responsibilities
and risk profile of the Company’s business.

A defined organisational structure with clear lines of
responsibility, delegation of authority and segregation of
duties designed to foster a beneficial control environment.

A risk management process which considers the strategy
and development of the business in the context of the annual
budget process when financial plans and performance
targets are set and reviewed by the Board in light of the
Company’s overall objectives.

Areport and control system which produces a
comprehensive set of financial reports. The annual budget is
approved by the Board. Key financial statistics are monitored
by management on a daily basis. Actual results are reported
monthly against budget and any significant adverse
variances are examined and remedial action taken.

Control procedures — comprehensive procedures manuals
are maintained by the Company in respect of all its main
activities. In particular, there are clearly defined limits and
procedures for financial expenditure, including procurement
and capital expenditure, and for all draw operations.

Monitoring system — compliance with control objectives is
monitored on an ongoing basis by management. The control
system is also monitored by internal audit whose work is
focused on the areas of greatest risk to the Company.

The Company has procedures to ensure that appropriate
arrangements are in place for employees to be able to raise,
in confidence, matters of possible impropriety, with suitable
subsequent follow-up action. Reporting channels have been
created whereby perceived wrongdoing may be reported orally
and via post, telephone and email, anonymously if preferred.

Attendance at Board and Board Committee meetings

The following table shows the number of Board and Board
Committee meetings held during the year ended 31 December
2008 and the attendance records of individual Directors.

Board Audit Remuneration
meetings Committee Committee
meetings meetings
Total number
of meetings 11 5 3
Donal Connell 10 (11) - 3(3)
Dermot Griffin 11 (11) - -
James Hyland 8(11) 4 (5) -
Niamh McGowan 7 (11) 5(5) 1(3)
Micheal
O’Muircheartaigh 10 (11) 5(5) 3(3)
Barbara Patton 9 (10) - -
Oliver Wilkinson 5(6) - -

Figure in brackets indicate maximum number of meetings in the
period in which the individual was eligible to attend the Board/
Committee meeting.

Seo a leanas na priomh-ghnathaimh a cheap na Stiturthéiri chun
riald inmheanach éifeachtach a chinntiu:

Na priomhchuspéiri gné, mar ata leagtha amach ag an mBord,
a thabhairt chun cruinne agus na freagrachtai reachtiila is
proifil riosca an Chomhlachta tugtha san aireamh.

Struchtur sainithe eagraiochta le linte soiléire freagrachta,
tarmligean udarais agus dealu dualgas a cheapadh chun
timpeallacht tairbheach rialaithe a choth.

Proiseas bainistiu rioscal a thugann san aireamh straitéis agus
forbairt an ghné i gcomhthéacs phréiseas bliantuil an bhuiséid
nuair a leagann an Bord amach is mar a athbhreithnionn

sé pleananna airgeadais agus spriocanna feidhmithe i
gcomhthéacs chuspdirf foriomlana an Chomhlachta.

Coras tuairiscithe agus rialaithe a chuireann ar fail tacar
uileghabhalach de thuairisci airgeadais. Faomhann an
Bord an buiséad bliantuil. DEanann an bhainistiocht
meastdireacht go laethuil ar eochair-staitistici airgeadais.
Tuairiscitear na torthai iarbhire miostla i gcomparaid leis
an mbuiséad agus scrudaitear difriochtai substaintitla
ditltacha agus féachtar le hiad a cheart.

Gnathaimh rialaithe — coinnfonn an Comhlacht lamhleabhair
chuimsitheacha gnathaimh ar a phriomh-imeachtar uile.

Ta, ach go hairithe, teorainneacha agus gnathaimh leagtha
amach go soiléir faoi chaiteachas airgid. Airitear anseo
solathairti, caiteachas caipitil agus reachtail na gcrannchur.

Céras faireachain — déanann bainistiocht an Chomhlachta
faireachan ar chomhlionadh na gcuspéiri rialaithe ar bhonn
leanunach. Déantar faireachan ar an gcoras rialaithe freisin
tri initichadh inmheanach a dhéanamh ar na gnéithe ud is
mo riosca don Chomhlacht.

Ta gnathaimh i bhfeidhm ag an gComhlacht a chinntionn gur
féidir le fostaithe ceisteanna faoi aon iompar michui, a fhéadfadh
a bheith ann, a ardu faoi dhiscréid agus go leantar an cheist
ansin ar bhealach cui. Ta bealai tuairiscithe ceaptha trinar féidir
aon iompar michui, a mheastar a bheith ann, a thuairisciu de
bhéal, trid an bpost, thar an teileafén né i riomhphost, agus é sin
gan ainm a thabhairt mas fearr sin.

Freastal ar chruinnithe de chuid an Bhoird agus Choisti

an Bhoird

Léirfonn an tabla thios lion na gcruinnithe a bhi ag an mBord
agus ag a chuid Coistf le linn na bliana dar crioch 31 Nollaig 2008
maille leis an bhfreastal a rinne gach Stiurthaoir.

Cruinnithe Cruinnithe Cruinnithe
Boird an Choiste  an Choiste
Iniuchoir- Luach
eachta Saothair
Lion iomlan
na gcruinnithe 11 5 3
Donal Connell 10 (11) - 3(3)
Dermot Griffin 11(11) - -
James Hyland 8(11) 4 (5) -
Niamh McGowan 7 (11) 5(5) 1(3)
Micheal
O’Muircheartaigh 10 (11) 5 (5) 3(3)
Barbara Patton 9 (10) - -
Oliver Wilkinson 5 (6) - -

Léirfonn an figitr faoi ldibini lion iomlan na gcruinnithe le linn na
tréimhse nuair a bhi an duine i dteideal freastal ar chruinnit den
Bhord/Choiste.
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Report of the Directors

Directors’ remuneration

The remuneration of the Chief Executive is subject to the
approval of the Remuneration Committee of the Company.
The objective is to maintain the remuneration of the Chief
Executive at a level which is attractive to the individual
while, at the same time, representing value for money for the
Company. A proportion of the Chief Executive’s remuneration
is performance related and, in this way, is linked to the
Company and individual objectives.

Fees for Directors are determined by the Minister for Finance.
No Director has a service contract with the Company.

During the year, the Remuneration Committee comprised Donal
Connell, Niamh McGowan and Micheal O’Muircheartaigh. Donal
Connell acts as Chairman of the Committee. When necessary,
non-Committee members are invited to attend. The Committee’s
principal responsibilities are:

- todetermine, on behalf of the Board, the remuneration and
other terms and conditions of employment of the Chief
Executive;

- todetermine, on behalf of the Board, the pay structures and
terms and conditions of other senior personnel (as identified
by the Chairman of the Board);

- toact, on behalf of the Board, and take all decisions related
to pay and pay related matters, as the Chairman of the Board
shall determine; and

- toconsider any other matters considered by the Committee
to be relevant to the foregoing.

The disclosures made in these financial statements relating
to Directors’ emoluments and pension information are those
required under the Irish Companies Acts, 1963 to 2006.

The Audit Committee

During the year, the Audit Committee comprised James Hyland,
Niamh McGowan and Micheal O’Muircheartaigh. James Hyland
acts as Chairman of the Committee. All the members of the
Committee are independent non-executive Directors.

Members of the Committee bring to it a wide range of experience
from senior positions in business, including that of managing
partner of an accounting practice.

Under its terms of reference, the Audit Committee monitors the
integrity of the Company’s financial statements. The Committee
is responsible for monitoring the effectiveness of the external
audit process and making recommendations to the Board in
relation to the appointment, re-appointment and remuneration
of the external auditors. It is responsible for ensuring that an
appropriate relationship between the Company and the external
auditors is maintained, including reviewing non-audit services
and fees. As a result of regulatory or similar requirements, it is
necessary to employ the Company’s external auditors for certain
audit related and non-audit services. In order to maintain the
independence of the external auditors, the Committee has
determined policies as to what audit related and non-audit
services can be provided by the Company’s external auditors
and the approval process related to these services. In particular,
the Board considers it appropriate that independent observer
and draw related services, which are the principal constituent of
audit related fees paid, be performed by the external auditors.
Under these policies, work of a consultancy nature will not be
offered to the external auditors unless there are clear efficiencies
and value added benefits to the Company while ensuring that
the objectivity and independence of the external auditors is
maintained. The Committee monitors the level of fees paid to the
external auditors.
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Luach Saothair na Stitirthoiri

Nimor do Choiste Luach Saothair an Chomhlachta luach saothair an
Phriomhfheidhmeannaigh a fhaomhadh. Ta sé mar chuspéir luach
saothair an Phriomhfheidhmeannaigh a choinnedil ar leibhéal a
bheadh mealltach dé agus, ag an am céanna, a thabharfadh luach
maith airgid don Chomhlacht. foctar sciar de luach saothair an
Phriomhfheidhmeannaigh de réir feidhmiochta agus, ar an doigh
seo, ta baint aige le cuspéiri an Chomhlachta agus leis an duine
aonair.

Is é an tAire Airgeadais a shocraionn tailli na Stitrthoirf.
Nil conradh seirbhise ag aon Stiurthéir leis an gComhlacht.

Le linn na bliana b’iad Donal Connell, Niamh McGowan agus Micheal
O Muircheartaigh comhaltaf an Choiste Luach Saothair. Feidhmionn
Donal Connell mar Chathaoirleach ar an gCoiste. Nuair ba gha
tugadh cuireadh do chomhaltai nar bhaill den Choiste iad freastal ar
chruinnithe. Seo a leanas priomh-fhreagrachtai an Choiste:

socruithe a dhéanamh, thar ceann an Bhoird, faoi luach
saothair agus téarmar is coinniollacha eile fostafochta an
Phriomhfheidhmeannaigh;

an struchtur tuarastail is téarmai oibre agus coinniollacha
fostaiochta chomhaltai sinsearacha eile foirne (mar a aithnionn
Cathaoirleach an Bhoird iad) a shocru;

gniomhu thar ceann an Bhoird, agus na cinnti uile a ghlacadh
faoi thuarastal agus faoi nithe gaolmhara, de réir mar a
chinneann Cathaoirleach an Bhoird; agus

meastbireacht a dhéanambh ar nithe eile a shileann an Coiste a
bheith dbhartha do na gnéthari thuasluaite.

Is éard ata san fhaisnéisil ata déanta sna raitis airgeadais seo a
bhaineann le luach saothair né le heolas pinsin na Stitrthéiri na an
faisnéisiu a €ilitear faoi Actanna na gCuideachtai 1963 go 2006 in
Eirinn.

An Coiste Initichodireachta

Le linn na bliana b’iad James Hyland, Niamh McGowan agus Micheal
O Muircheartaigh comhaltaf an Choiste Initichireachta. James
Hyland a fheidhmionn mar Chathaoirleach ar an gCoiste. Stiurthdir{
neamh-fheidhmitchain neamhspleacha iad comhaltai uile an
choiste.

Ta taithi leathan ag comhaltai an choiste de bharr poist
thabhachtacha sa saol gné a bheith acu, ar a n-adiritear bheith ina
chomhphairti bainistiochta i gcleachtas cuntasaiochta.

Faoina théarmai tagartha, déanann an Coiste Initchéireachta
faireachan ar ionracas raitis airgeadais an Chomhlachta. Ta an
Coiste freagrach as faireachan a dhéanamh ar €ifeachttlacht
phréiseas an initchta seachtraigh agus as moltai a chur faoi

bhraid an Bhoird maidir le ceapadh, athcheapadh agus luach
saothair na n-initchéiri seachtracha. Ta sé freagrach chomh

maith as deimhin a dhéanamh de go gcoimeadtar gaol cul idir an
Combhlacht agus na hinitichéiri seachtracha agus athbhreithnit

ar sheirbhisi is ar thailli neamh-initich6ireachta san aireamh.

De bharr riachtanais rialachain né cinn da short, is ga initichairt
seachtracha an Chomhlachta a fhostu le haghaidh seirbhist airithe
a bhaineann leis an initichadh agus cinn neamh-initichéireachta.
Chun go gcaomhnéfai neamhspleachas na n-initichéiri seachtracha,
rianaigh an Coiste Intichdireachta polasaithe faoi na seirbhisi, idir
sheirbhisi a bhaineann leis an initichadh agus sheirbhisi neamh-
initichdireachta, a fhéadfadh initichéiri seachtracha an Chomhlachta
a sholathar agus faoin bpréiseas chun na seirbhisi seo a fraomhadh.
Measann an Bord, ach go hairithe, go bhfuil sé cui gurb iad na
hinitch6irf seachtracha a sholathrédh seirbhisi mar bhreathnadéir
neamhspleach agus seirbhisi a bhaineann leis an gcrannchur. De
Téir na bpolasaithe seo, ni dhéantar obair chomhairleoireachta

a thairiscint do na hinitich6iri seachtracha mura bhfuil buntaisti
soiléire €ifeachtachta agus breisluacha le fail ag an gComhlacht
agus oibiachttlacht is neamhspleachas na n-initichéiri seachtracha
a bheith slan i gconai. Déanann an Coiste faireachan ar leibhéal na
dtailli a foctar leis na hinitichéiri seachtracha.
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Report of the Directors

The Committee reviews annually the Company’s systems of
internal control and the processes for monitoring and evaluating
the risks facing the Company.

The Committee meets with management, as well as privately
with the external auditors.

In 2008, the Committee discharged its responsibilities by:

- reviewing the Company’s draft financial statements prior to
Board approval and meeting and reviewing with the external
auditors their reports thereon;

- rteviewing the appropriateness of the Company’s accounting
policies;

- reviewing the potential impact on the Company’s financial
statements of significant matters;

- reviewing the resources of internal audit, approving the
internal audit plans, reviewing internal audit reports and
dealing with control issues raised by the internal auditors;

- reviewing and approving the audit fee and reviewing non-
audit fees payable to the Company’s external auditors;

- reviewing the external auditors’ plan for the audit of the
Company’s financial statements, confirmations of auditor
independence and the proposed audit fee, and approving the
terms of engagement for the audit;

- considering the adequacy of the Company’s system of risk
identification and assessment;

- reviewing an annual report on the Company’s systems of
internal control and its effectiveness, reporting to the Board
on the results of the review and receiving regular updates on
key risk areas of financial control;

Nomination Committee

As all the authority regarding the appointment of Directors is
vested with the Minister for Finance, the matter of constituting
anomination committee is not required to be considered by the
Board.

Compliance statement

The Board has developed its corporate governance policy so as
to give effect to the Code of Practice for the Governance of State
Bodies issued by the Department of Finance and to apply as
appropriate the relevant main and supporting principles of good
governance in the 2006 Combined Code issued by the Financial
Reporting Council in the UK.

The Directors confirm that the Company has been in compliance
with the Code of Best Practice for the Governance of State Bodies
and the relevant main and supporting principles of the 2006
Combined Code throughout the financial year under review, with
the exception of a number of areas noted above where voluntary
compliance with the 2006 Combined Code is not considered
appropriate for the Company given the manner of appointment
of Directors, the shareholding structure of the Company and
existing Board procedures.

Athbhreithnionn an Coiste go bliantuil corais rialaithe
inmheanaigh an Chomhlachta agus na modhanna chun
faireachan agus meastéireacht a dhéanamh ar na rioscai a
gcaitheann an Comhlacht aghaidh a thabhairt orthu.

Buaileann an Coiste leis an mbainistiocht agus freisin go
priobhaideach leis na hinitichéiri seachtracha.

Le linn 2008 chomhlion an Coiste Initichdireachta a chuid
dualgas tri:

athbhreithnid a dhéanamh ar dhréacht-raitis airgeadais an
Chombhlachta sular dhein an Bord iad a fhaomhadh agus tri
chasadh ar na hinitchéiri seachtracha is a dtuairisci ar na
rditis airgeadais a athbhreithniu i bpairt leo;

oiritinacht pholasaithe cuntasaiochta an Chomhlachta a
athbhreithniu;

an éifeacht fhéideartha a fhéadfadh a bheith ar raitis
airgeadais an chomhlachta ag rudai suntasacha a
athbhreithniu;

acmhainni an inidchta inmheanaigh a athbhreithnit,
pleananna an initchta inmheanaigh a fhaomhadh,
tuairisci an initchta inmheanaigh a athbhreithniu agus
déileail le ceisteanna suntasacha a thégann na hinitchgirt
inmheanacha;

tdille an initichta agus tdilli neamh-initichéireachta, infoctha
le hinitdchéiri seachtracha an Chomhlachta, a athbhreithniu
is a fhaomhadh;

athbhreithnid a dhéanamh ar phleananna na n-initchéiri
seachtracha chun initichadh a dhéanamh ar raitis airgeadais
an Chomhlachta, ar dheimhnithe ar neamhspleachas na
n-initchoiri is ar an taille a mholtar don initiichadh agus
téarmai an chonartha don initichadh a fhaomhadh;

leordhéthaineacht chéras an Chomhlachta chun rioscai a
aithint is a thomhas, a mheas;

tuairisc bhliantdil ar chérais an Chomhlachta um rialt
inmheanach agus a éifeachtiilacht a athbhreithnid, tuairisc
a thabhairt don Bhord ar thorthai an athbhreithnithe agus
tuairisci suas-chun-data a fhail go rialta ar eochair-ghnéithe
riosca den riall airgeadais.

Coiste Ainmnitichain

Toisc go bhfuil iomlan an tdarais a bhaineann le ceapadh
Stitrthoiri dilsithe san Aire Airgeadais ni ga don Bhord dé€iledil le
coiste ainmnitichain a bhund.

Réiteas Géilliuntais

D’fhorbair an Bord a pholasari ar rialachas corparaide le go
mbeadh feidhm ag an gCod Cleachtais um Riali Comhlachtat
Stait a d’eisigh an Roinn Airgeadais agus chun feidhm a thabhairt
nuair is cui do phriomhphrionsabail agus do phrionsabail
thacaiochta abhartha um dhea-rialachas ata sa Chomhchéd a
d’eisigh an Financial Reporting Council sa Riocht Aontaithe i
2006.

Dearbhaionn na Stitirthéiri gur chomhlion an Comhlacht an

Cbd Sarchleachtais um Rialachas Chomhlachtai Stait maille

le priomhphrionsabail agus prionsabail thacaiochta abhartha
Chomhchéd 2006 le linn na bliana airgeadais ata faoi chaibidil,
ach amhain i gcas lion airithe réimsi a luadh thuas nuair a
measadh nach mbeadh comhlionadh deonach Chomhchéd 2006
cui don Chomhlacht nuair chuirtear san aireamh an tsli ina
cheaptar na Stiurthaéiri, struchtur scairsheilbhe an Chomhlachta
agus gnathaimh reatha an Bhoird.
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Report of the Directors

Going Concern

The Directors have reviewed the Company’s business plan and
other relevant information including the terms of the licence
granted by the Minister for Finance to the Company for the
operation of the National Lottery until 31 December 2011.

On that basis, the Directors have a reasonable expectation
that the Company will continue in operational existence for
the foreseeable future. For this reason, the Directors continue
to adopt the going concern basis in preparing the financial
statements.

Accounting Records

The Directors believe that they have complied with the
requirements of Section 202 of the Companies Act, 1990

with regard to books of account by employing accounting
personnel with appropriate expertise and by providing adequate
resources to the financial function. The books of account of the
Company are maintained at An Post National Lottery Company
Headquarters, Lower Abbey Street, Dublin 1.

7. Auditors

KPMG, Chartered Accountants, continue in office in accordance
with Section 160(2) of the Companies Act, 1963.

On behalf of the Board

Donal Connell,
Chairman

Dermot Griffin,
Chief Executive

17 February 2009
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Gnéthas Leantach

D’athbhreithnigh na Stitrthoiri plean gné an Chomhlachta agus
eolas abhartha eile, ina measc an ceadunas a thug an tAire
Airgeadais don Chomhlacht chun an Crannchur Naisitnta a
reachtail go dti 31 Nollaig 2011. Ar an mbonn sin, ta ionchas
réasunta ag na Stiurthéiri go leanfaidh an Comhlacht de bheith
ag feidhmit go ceann i bhfad. Ar an gciiis sin, leanann na
Stitrthoiri orthu de bheith ag ullmhu na raiteas airgeadais ar an
mbonn gur gnéthas leantach € an Comhlacht.

Taifid Chuntasaiochta

Creideann na Stitrthoiri gur chomhlion siad riachtanais Alt
202 d’Acht na gCuideachtaf, 1990 i dtaca leis na leabhair
chuntasaiochta tri fhoireann cuntasaiochta, leis an saineolas
cui, a fhostu agus tri dh6éthain acmhainni a chur ar fail do na
feidhmeanna cuntasaiochta. Coinnitear leabhair chuntas in
Ardoifig Chomhlacht Chrannchur Naisitinta an Phoist, ag Sraid
na Mainistreach fochtarach, Baile Atha Cliath 1.

7. Initchéiri
Leanann KPMG, Cuntaséiri Cairte, orthu in oifig faoi réir Alt
160(2) d’Acht na gCuideachtai, 1963.

Thar ceann an Bhoird

Donal Connell,
Cathaoirleach

Dermot Griffin,
Priomhfheidhmeannach

17 Feabhra 2009
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Statement of Directors’
Responsibilities

The Directors are responsible for preparing the Annual Report
and financial statements in accordance with applicable law and
regulations.

Company law requires the Directors to prepare financial
statements for each financial year. Under that law, the Directors
have elected to prepare the Company’s financial statements

in accordance with Generally Accepted Accounting Practice in
Ireland, comprising applicable Irish law and the accounting
standards issued by the UK Accounting Standards Board and
promulgated by the Institute of Chartered Accountants in
Ireland.

The Company’s financial statements are required by law to give
a true and fair view of the state of affairs of the Company and of
the profit or loss of the Company for that period.

In preparing those financial statements, the Directors are
required to:

select suitable accounting policies and then apply them
consistently;

make judgements and estimates that are reasonable and
prudent; and

prepare the financial statements on the going concern basis
unless it is inappropriate to presume that the Company will
continue in business.

The Directors are responsible for keeping proper books of
account which disclose with reasonable accuracy at any time
the financial position of the Company and to enable them to
ensure that the financial statements comply with the Companies
Acts, 1963 to 2006. They are also responsible for taking such
steps as are reasonably open to them to safeguard the assets

of the Company and to prevent and detect fraud and other
irregularities.

The Directors are also responsible for preparing a Directors’
Report that complies with the requirements of the Companies
Acts 1963 to 2006.

The Directors are responsible for the maintenance and integrity
of the corporate and financial information included on the
Company’s website. Legislation in the Republic of Ireland
governing the preparation and dissemination of financial
statements may differ from legislation in other jurisdictions.

On behalf of the Board

Dermot Griffin,
Chief Executive

Donal Connell,
Chairman

17 February 2009

Ta na Stitrthéiri freagrach as an Tuarascail Bhliantuil agus
na raitis airgeadais a ullmhu faoi réir dhlithe agus rialachain
infheidhmithe.

Eilionn dli chuideachtaf go n-ullmhédh na Stitrthéirf raitis
airgeadais do gach bliain airgeadais. Shocraigh na Stiurthoirt
faoin dli sin raitis airgeadais a ullmhu a bheadh ag teacht leis na
Cleachtais Chuntasaiochta, a bhfuil gnath-ghlacadh leo in Eirinn,
a chuimsionn dli infheidhmthe na hEireann agus na caighdeain
chuntasaiochta a d’eisigh an UK Accounting Standards Board
agus a d’fhoilsigh Institidid na gCuntaséiri Cairte in Eirinn.

Eilitear faoin dli go dtabharfadh raitis airgeadais an Chomhlachta
tuairisc flor agus cothrom ar staid chursai an Chomhlachta agus
ar bhrabts né6 ar chaillteanas an Chomhlachta i rith na tréimhse
sin.

Mar chuid de ullmhiichain na raiteas airgeadais seo, ta sé de
dhualgas ar na Stitrthoiri:

polasaithe cuntasaiochta oiritinacha a roghnu agus ansin iad
a chur i gerich go rialta;

breithitinais agus meastachdin ata réasunta agus stuama
a dhéanamh; agus

rditis airgeadais a ullmhu ar bhonn gnéthas leantach
ach amhain nuair ata sé neamhoiritinach a cheapadh
go leanfaidh an Comhlacht ar aghaidh mar ghné.

Ta na Stitrthéiri freagrach as leabhair chuntais chuf a choinneail
ag léirid go réasunta beacht ag am ar bith staid airgeadais an
Chomhlachta agus a thabharfadh seans déibh a chinntit go
gcomhlionann na raitis airgeadais Achtanna na gCuideachtar,
1963 go 2006. Ta siad freagrach i gcoitinne as pé céimeanna
ata riachtanach a th6gdil chun sécmhainni an Chomhlachta a
chosaint agus chun aon chalaois né aon mhirialtacht a thabhairt
faoi deara agus a stopadh.

Ta na Stitrthéiri freagrach chomh maith as Tuarascail Stitrthoir{
a ullmhud a chomhlionann foralacha Achtanna na gCuideachtat
1963 go 2006.

Ta na Stiurthoiri freagrach chomh maith as cothabhail agus as
slaine an eolais chorparaide agus airgeadais a chuimsitear ar
shuiomh gréasain an Chomhlachta. Is féidir go bhfuil difriochtaf
idir reachtaiocht Phoblacht na hEireann maidir le réiteach agus le
daileadh raiteas airgeadais agus an reachtaiocht i ndlinsf eile.

Thar ceann an Bhoird

Dermot Griffin,
Priomhfheidhmeannach

Donal Connell,
Cathaoirleach

17 Feabhra 2009
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Report of the
Independent Auditors

to the Members of An Post National Lottery Company

We have audited the financial statements of An Post National
Lottery Company for the year ended 31 December 2008 which
comprise the Profit and Loss Account, the Balance Sheet, the
Cash Flow Statement, the Statement of Accounting Policies
and the related notes. These financial statements have been
prepared under the accounting policies set out therein.

This report is made solely to the Company’s members, as a body,
in accordance with Section 193 of the Companies Act, 1990.
Our audit work has been undertaken so that we might state

to the Company’s members those matters we are required to
state to them in an auditors’ report and for no other purpose.

To the fullest extent permitted by law, we do not accept or
assume responsibility to anyone other than the Company and
the Company’s members as a body, for our audit work, for this
report, or for the opinions we have formed.

Respective Responsibilities of Directors and Auditors
The Directors responsibilities for preparing the Annual Report
and the financial statements in accordance with applicable

law and the accounting standards issued by the Accounting
Standards Board and promulgated by the Institute of Chartered
Accountants in Ireland (Generally Accepted Accounting

Practice in Ireland), are set out in the Statement of Directors’
responsibilities.

Our responsibility is to audit the financial statements in
accordance with relevant legal and regulatory requirements and
International Standards on Auditing (UK and Ireland).

We report to you our opinion as to whether the financial
statements give a true and fair view in accordance with
Generally Accepted Accounting Practice in Ireland and are
properly prepared in accordance with the Companies Acts, 1963
to 2006. We also report to you whether in our opinion: proper
books of account have been kept by the Company; whether

at the balance sheet date, there exists a financial situation
requiring the convening of an extraordinary general meeting

of the Company; and whether the information given in the
Directors’ Report is consistent with the financial statements. In
addition, we state whether we have obtained all the information
and explanations necessary for the purposes of our audit, and
whether the financial statements are in agreement with the
books of account.

We also report to you if, in our opinion, information specified by
law regarding Directors’ remuneration and transactions with the
Company is not disclosed.

We read the Directors’ Report and consider the implications for
our report if we become aware of any apparent misstatements
within it.

We review, at the request of the Directors, whether (1) the
voluntary statement on pages 27 to 33 reflects the Company’s
compliance with the nine provisions of the 2006 FRC Combined
Code that the Listing Rules of the Irish Stock Exchange

specifies for review by Auditors, and (2) the statement on the
system of internal control on page 30 reflects the Company’s
compliance with the provision of the Code of Best Practice for
the Governance of State Bodies that is specified for review by
Auditors and we report if those statements do not. We are not
required to consider whether the Board’s statements on internal
control cover all risks and controls, or form an opinion on the
effectiveness of the Company’s corporate governance procedures
or its risk and control procedures.
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Ta iniichadh déanta againn ar raitis airgeadais Chomhlacht
Chrannchur Naisitinta an Phoist don bhliain dar crioch 31 Nollaig
2008 ar a n-airitear an Cuntas Brabuis agus Caillteanais, an Clar
Comhardaithe, an Raiteas faoi Shreabhadh Airgid, an Raiteas faoi
Pholasaithe Cuntasaiochta agus na nétai gaolmhara. Ullmhaiodh
na raitis airgeadais seo faoi réir na bpolasaithe cuntasaiochta
ata leagtha amach iontu.

Is do chomhaltai an Chomhlachta amhain, mar chomhlacht,
faoi réir Alt 193 d’Acht na gCuideachtai, 1990, a dhéantar an
tuarascdil seo. Chuamar i mbun na hoibre initichta ionas go
bhféadfaimis a lua le comhaltai an Chomhlachta na nithe sin a
cheanglaitear orainn a lua leo i dtuarascail inidichéiri agus chun
na criche sin amhain. Chomh fada agus is ceadmhach duinn de
réir dli ni ghlacaimid na ni ghabhaimid chugainn féin freagracht
do dhuine ar bith seachas don Chomhlacht agus do chomhaltaf
an Chomhlachta mar chomhlacht, as ar n-obair initichta, as an
tuarascail seo, na as na tuairimi a dtangamar orthu.

Freagrachtai Stitirthoiri agus Initichoiri faoi seach
Ta freagrachtai na Stitrthoéiri as ullmhu na Tuarascala Bliantula
agus naraiteas airgeadais de réir dhlithe oiritinacha agus

na gcleachtas cuntasaiochta, a bhfuil gnath-ghlacadh leo in
Eirinn, ar a n-airitear na caighdeain chuntasaiochta ata eisithe
ag an Auditing Practices Board agus ata foilsithe ag Instititid
na gCuntaséiri Cairte in Eirinn leagtha amach sa Raiteas ar
Fhreagrachtai na Stitrthoiri.

Is é an dualgas s’againne na rditis airgeadais a initichadh faoi
réir na riachtanas dlithitla agus rialaitheacha gaolmhara agus
na gCaighdean Initchoéireachta Idirnadisitinta (Riocht Aontaithe
agus Eire).

Tugaimid tuairisc ar ar dtuairim daoibh faoi fhirinne agus faoi
chothromas an léargais a thugann na raitis airgeadais, faoi réir
Chleachtais Chuntasaiochta, a bhfuil gnath-ghlacadh leo in
Eirinn agus cé acu ar ullmhaiodh né nar ullmhaiodh i gceart iad
de réir Achtanna na gCuideachtai., 1963 go 2006. Tuairiscimid
daoibh freisin ar dtuairim faoi na habhair seo a leanas: cé acu

ar choinnigh né nar choinnigh an comhlacht leabhair chuntais
cearta; an bhfuil né nach bhfuil staid airgeadais ann ar dhata

an chlar comhardaithe a fhéadfadh dualgas a leagan ar an
gcomhlacht cruinnid ginearalta urhghnach a thionol; agus

an bhfuil n6é nach bhfuil an t-eolas a thugtar i dtuarascail na
stiurthéiri ag teacht leis na raitis airgeadais. Thairis sin, deirimid
cé acu an bhfuaireamar né nach bhfuaireamar an t-eolas agus
na minithe riachtanacha uile chun criche ar n-inidchta agus cé
acu an bhfuil n6é nach bhfuil na raitis airgeadais ag teacht leis na
leabhair chuntais.

Deirimid libh freisin mas ar dtuairim € nach bhfuil eolas a éilitear
de réir dli maidir le hiocaiocht agus le bearta na stitrthoiri leis
an gComhlacht tugtha.

Léimid tuarascail na stiturthéiri agus cuirimid ar an mea na
himpleachtai dar dtuarascail ma mheasaimid cuma mhichruinn
a bheith ar aon raiteas inti.

Athbhreithnimid, ar iarratas na Stitrthaoiri, cé acu an sasaionn
né nach sasaionn (1) an raiteas deonach ar leathanaigh 27

g0 33 géillitlacht an Chomhlachta i leith na naoi gcoinnioll de
Chomhchéd 2006 FRC a leagann Rialacha Liostdla Stocmhalartan
na hEireann amach do Initch6irf agus iad i mbun athbhreithnithe
agus (2) an raiteas ar an gcoras rialaithe inmheanaigh ar
leathanach 30 géillitlacht an Chomhlachta i leith an Chod
Cleachtais um Rialti comhlachtai Stait ata luaite chun
athbhreithnithe ag Initichoiri agus deirimid € mura sasaionn na
raitis seo iad. Nil dualgas orainn a mheas c€ acu an gclidaionn
noé nach gclidafonn raitis an Bhoird ar riald inmheanach na
rioscai agus na rialaithe uile na teacht ar thuairim faoi éifeacht
ghnathaimh an Chomhlachta um rialachas inmheanach na a
ghnathaimh um rioscai agus rialaithe.
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Report of the
Independent Auditors

to the Members of An Post National Lottery Company

We read the other information contained in the Annual Report,
including the corporate governance statement, and consider
whether it is consistent with the audited financial statements.
This information comprises only the Directors’ Report, the
Chairman’s Statement and the Review of Operations. We
consider the implications for our report if we become aware of
any apparent misstatements or material inconsistencies with
the financial statements. Our responsibilities do not extend to
any other information.

Basis of Audit Opinion

We conducted our audit in accordance with International
Standards on Auditing (UK and Ireland) issued by the Auditing
Practices Board. An audit includes examination, on a test basis,
of evidence relevant to the amounts and disclosures in the
financial statements. It also includes an assessment of the
significant estimates and judgements made by the Directors

in the preparation of the financial statements and of whether
the accounting policies are appropriate to the Company’s
circumstances, consistently applied and adequately disclosed.

We planned and performed our audit so as to obtain all the
information and explanations which we considered necessary in
order to provide us with sufficient evidence to give reasonable
assurance that the financial statements are free from material
misstatement, whether caused by fraud or other irregularity

or error. In forming our opinion, we also evaluated the overall
adequacy of the presentation of information in the financial
statements.

Opinion
In our opinion, the financial statements:

- giveatrue and fair view, in accordance with Generally
Accepted Accounting Practice in Ireland, of the state of
affairs of the Company as at 31 December 2008 and of its
surplus for the year then ended; and

- have been properly prepared in accordance with the
Companies Acts, 1963 to 2006.

We have obtained all the information and explanations we
considered necessary for the purposes of our audit. In our
opinion, proper books of account have been kept by the
Company. The financial statements are in agreement with the
books of account.

In our opinion, the information given in the Report of the
Directors on pages 26 to 34 is consistent with the financial
statements.

The net assets of the Company, as stated in the balance sheet on
page 41, are more than half of the amount of its called up share
capital and, in our opinion, on that basis there did not exist at 31
December 2008 a financial situation which, under Section 40(1)
of the Companies (Amendment) Act, 1983, would require the
convening of an extraordinary general meeting of the Company.

KPMG)

Chartered Accountants
Registered Auditor
1 Stokes Place, St Stephen’s Green, Dublin 2

17 February 2009

Léimid an t-eolas eile ata sa Tuarascail Bhliantuil, an raiteas ar
rialachas corparaideach san direamh, agus féachaimid cé acu
an bhfuil né nach bhfuil sé ag teacht leis na raitis airgeadais
initdchta. NT airitear anseo ach Tuarascail na Stitrthoiri, Raiteas
an Chathaoirligh agus an tAthbhreithnit Oibritchain. Cuirimid
san direamh na himpleachtai dar dtuairisc ma thagaimid ar
aon raiteas, a bhfuil cuma mhichruinn air, né ar aon neamh-
chomhsheasmhacht abhartha leis na raitis airgeadais. NT
bhaineann ar bhfreagrachtai le haon eolas eile.

Buniis Thuairim an Iniiichta

Rinneamar ar n-initichadh de réir na gCaighdean Initichéireachta
Idirnaisitnta (Riocht Aontaithe agus Eire) arna eisitdint ag an
Auditing Practices Board. Airitear in initichadh scridu, ar bhonn
trialach, ar fhianaise a bhaineann leis na suimeanna agus na
faisnéisithe sna raitis airgeadais. Airitear ann freisin meastnu ar
na meastachain shuntasacha agus ar na breitheanna a thug na
Stilrthoiri agus na raitis airgeadais a n-ullmhu acu, mar aon le
measunu ar oiritinacht na bpolasaithe cuntasaiochta do chuinsi
an Chomhlachta, agus ar cé acu an gcuirtear né nach gcuirtear
na polasaithe sin i bhfeidhm go comhsheasmhach agus an
nochtar go leordhéthanach iad.

Rinneamar ar n-initichadh a phleanail agus a chur i gcrich ionas
go bhfaighfi an fhaisnéis agus na minithe go l&ir a mheasamar
ba gha chun fianaise leordh6thanach a sholathar duiinn le go
mbeadh cinnteacht réastnta ann go bhfuil na raitis airgeadais
saor 6 mhirditeas abhartha, cibé acu calaois né mirialtacht né
earraid eile ba chuis leis. Le linn duinn teacht ar ar dtuairim
rinneamar meastoéireacht freisin ar dhéthanacht iomlan na slite
inar l&irfodh an fhaisnéis sna raitis airgeadais.

An Tuairim
Is é ar dtuairim maidir leis na raitis airgeadais:

go dtugann siad l€argas fior agus cothrom ar ghnéthai an
Chomhlachta, faoi réir na gCleachtas Cuntasaiochta, a bhfuil
gnath-ghlacadh leo in Eirinn, mar a bhi ar an 31 Nollaig 2008
agus ar a bharrachas don bhliain a chriochnaigh ansin,

gur ullmhaiodh iad i gceart de réir Achtanna na gCuideachtar,
1963 go 2006.

Fuaireamar an fhaisnéis agus na minithe go léir a mheasamar

ba gha i gcomhair ar n-initchta. Is € ar dtuairim gur choimead
an Comhlacht leabhair chuntais chui. Ta na raitis airgeadais ag
teacht leis na leabhair chuntais.

Is é ar dtuairim go bhfuil an fhaisnéis a thugtar i dTuarascail
na Stiurthoéirt ar leathanaigh 26 go 34 i gcomhréir leis na raitis
airgeadais.

Ta glans6cmhainni an Chomhlachta, mar ata luaite sa chlar
comhardaithe ar leathanach 41, comhionann le méid is mé na
leath a scairchaipitil ghlaoite agus is € ar dtuairim ar an mbonn
sin, nach raibh ar 31 Nollaig 2008 staid airgeadais ann a bheadh
ina cuis le cruinniu ginearalta urghnach den Chomhlacht a
thiondl faoi Alt 40(1) d’Acht na gCuideachtai (Leasu), 1983.

MG

w v

Cuntasoiri Cairte
Initichdiri Claraithe
1 Plas Stokes, Faiche Stiabhna, Baile Atha Cliath 2

17 Feabhra 2009
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Statement of
Accounting Policies

For the year ended 31 December 2008

The following accounting policies have been applied
consistently in dealing with items which are considered
material in relation to the Company’s financial statements.

1. Basis of Accounting

The financial statements are prepared under the historical cost
convention in accordance with applicable law and Irish Generally
Accepted Accounting Practice which includes compliance with
the financial reporting standards of the UK Accounting Standards
Board as promulgated by The Institute of Chartered Accountants
inIreland.

2. Turnover

Turnover from the sale of National Lottery tickets is recognised
as the tickets are sold, with adjustments being made for Scratch
Card ticket stocks held by agents and for on-line multi draw
tickets / advance tickets. Phone Play turnover comprises a
portfolio of games where sales are recognised on a draw by draw
basis.

All turnover is derived from and originates in Ireland.

3. Prizes

The prize structure complies with the requirements of Section
4(2) of the National Lottery Act, 1986 whereby, taking one year
with another, not less than 40% of the total monies received by
the Company in respect of the sale of National Lottery tickets
shall be distributed in prizes. Prizes are provided for as revenue is
recognised on the basis of the game’s particular prize structure.
Any difference between the total amount provided and the
amounts actually distributed is included in Creditors in the
balance sheet as a prize liability.

4. Advertising and Promotional Expenditure

Advertising and promotional expenditure is written off in full in
the year in which the costs are incurred.

5. Leased Assets - Operating

Operating lease rentals are charged to the Profit and Loss
Account on a straight line basis over the lease term.

6. Taxation

The Company is exempt from Corporation Tax under Section 220
Taxes Consolidation Act, 1997.

7. Fixed Assets - Tangible Assets

Tangible assets are shown as having no book value, as the total
cost thereof to the Company is reimbursed out of the National
Lottery Fund.

Accordingly, no depreciation is provided.

Under Section 17(1) (a) of the National Lottery Act, 1986, the
Company holds these assets in trust for the State.
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Cuireadh i bhfeidhm go rialta na polasaithe cuntasaiochta
seo a leanas i gcas mireanna a measadh a bheith abhartha i
gcomhthéacs raitis airgeadais an Chomhlachta.

1. Bunus an Ullmhiichain

Ullmhaitear na raitis airgeadais de réir dlithe oiriinacha na
hEireann agus na gCleachtas Cuntasaiochta, a bhfuil gnath-
ghlacadh leo in Eirinn, ar a airitear clof leis na caighdeain a
d’eisigh an UK Accounting Standards Board ar thuairiscit
airgeadais agus a d’fhoilsigh Instititiid na gCuntasoéiri Cairte
in Eirinn.

2. laimhdeachas

Aithnitear an laimhdeachas 6 dhiolachan thicéid an Chrannchuir
Naisitnta de réir mar a dhioltar na ticéid agus déantar
coigeartuithe don stoc ticéad do na tob-chluichi a choinnionn na
gniomhairi agus do thicéid/réamh-thicéid ilchrannchuir ar line.
Is éard ata i ldimhdeachas Phone Play na punann chluichi agus
aithnitear an diolachan 6 chrannchur go crannchur.

As Eirinn a thagann agus is in Eirinn a fhaightear an
laimhdeachas uile.

3. Duaiseanna

Ta an duais-struchtur ag teacht le foralacha Alt 4(2) den Acht
um Chrannchur Naisitunta 1986. Faoi na foralacha seo, agus
bliain amhain a ghlacadh le bliain eile, dailfear mar dhuaiseanna
suim nach li na 40% den airgead iomlan a fuair an Comhlacht
mar thoradh ar dhiolachan thicéid an Chrannchuir Naisitnta.
Déantar solathar do na duaiseanna de réir mar a aithnitear an
t-ioncam agus |€iritear i measc na gCreiditnaithe ar an gClar
Comhardaithe mar dhliteanas duaise cibé difriocht a bhionn idir
an tsuim iomlan a sholathraitear agus na suimeanna a dhailtear.

4. Caiteachas ar Fhograiocht is ar Chur Chun Cinn
Discriobhtar iomlan an chaiteachais ar fhégraiocht is ar chur
chun cinn sa bhliain ina tharraingitear na costais.

5. Socmhainni ar léasanna oibritichdin

Gearrtar costas chiosanna ar léasanna oibritichain ar an gCuntas
Brabuis agus Caillteanais ar bhonn mhéid chothroim thar
tréimhse an l€asa.

6. Canachas

Ta dioltdine ag an gComhlacht 6 Chain Chorparaide faoi Alt 220
den Acht Comhdhliite Canacha 1997.

7. Socmhainni Seasta - Socmhainni Inlaimhsithe

Nf léiritear aon leabharluach a bheith ag s6cmhainni
inlaimhsithe 6n uair go n-aisioctar a gcostas iomlan leis an
gComhlacht as Ciste an Chrannchuir Naisitnta.

Da réir, ni thagann aon mhuirear dimheasa i gceist.

I gcas na sécmhainni seo, feidhmionn an Comhlacht mar
iontaobhai thar ceann an Stait, faoi Alt 17(1) (a) d’Acht um
Chrannchur Naisitinta 1986.
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8. Fixed Assets - Financial Assets

Financial fixed assets are shown at cost less provisions for
impairments in value. Income from financial fixed assets is
recognised in the Profit and Loss Account in the year in which it
isreceivable.

9. Stocks

Stocks comprise Scratch Card ticket stocks and are valued at
cost. Cost includes import duties, V.AT. and transport costs. All
unusable and obsolete stock is written off.

10. Foreign Currencies

Transactions denominated in foreign currencies are translated
into Euro and recorded at the rate of exchange ruling at the date
of the transaction. Monetary liabilities denominated in foreign
currencies are translated into Euro at the rate of exchange ruling
at the balance sheet date or at forward purchase contract rates
where such contracts exist. All exchange differences are dealt
with in the Profit and Loss Account.

11. Pensions

Pensions are provided to seconded staff under multi-employer
defined benefit superannuation schemes which are administered
by the Company’s parent, An Post, and a defined contribution
scheme. In relation to the defined contribution scheme,
contributions are accrued and recognised in operating profit or
loss in the period in which they are earned by the relevant staff.

Due to the seconded nature of staff, the Company is unable
to identify its share of the underlying assets and liabilities in
the defined benefit scheme which may be attributable to the
Company on a consistent and reasonable basis. Because of
this, as permitted by FRS 17, the defined benefit schemes are
accounted for by the Company as if the schemes were defined
contribution schemes.

8. Socmhainni Seasta — Socmhainni Airgeadais
Léiritear socmhainni seasta airgeadais ar luach a gcostas, ldide
solathar d’aon laghdu luacha. Ta aon ioncam a fhaightear 6
shécmhainni seasta airgeadais le feicedil sa Chuntas Brabuis
agus Caillteanais sa bhliain ina fhaightear é.

9. Stoic

Airitear mar stoic aon stoc ticéad do thob-chluichi agus
luachailtear iad ar a gcostas. Airitear sa chostas dleachtanna
allmhairithe, CBL agus costais iompair. Discriobhtar aon stoc ata
as data né nach féidir a tisaid.

10. Airgeadra Coigriche

Aistritear isteach in euro aon bheart, a chéad léiriodh in
airgeadra coigriche, agus an rata malairte, a bhi'i bhfeidhm

1a an bhirt, & tisaid. Aistritear isteach in euro dliteanais
airgeadaiochta, a chéad |éirfodh in airgeadra coigriche, agus
Usaid a bhaint as an rata malairte a bhi i bhfeidhm ar dhata an
Chlair Chomhardaithe né ar ratai chonarthai réamhcheannachain
mas ann do chonarthai da short. DEilediltear le gach difriocht
malairte sa Chuntas Brabuis agus Caillteanais.

11. Pinsin

Solathraionn an Comhlacht pinsin don fhoireann tri scéimeanna
aoislitintais ilfhostora le sochar réamh-shainithe a riarann An
Post, mathair-chuideachta an Chomhlachta, agus tri scéim
ranniocach réamh-shainithe. I dtaca leis an scéim ranniocach
réamh-shainithe, fabhraitear na ranniocaiochtai agus aithnitear
iad sa sochar is dochar oibriochta sa tréimhse ina dtuilleann an
fhoireann abhartha iad.

Nil ar chumas an Chomhlachta a chuid de na sécmhainni agus
de na dliteanais bhuntsacha sa scéim shocair réamh-shainithe a
aithint ar bhonn comhsheasmhach né réastnta. Da réir sin agus
faoi mar a cheadaionn FRS 17, coinnionn an Comhlacht cuntas
ar an scéim shocair réamh-shainithe amhail is da mba scéim
ranniocaiochta sainithe 1.

39

ulelgu Ue Le NiuyaIyqyay

seyoejery
90UBUISA09

=
=
o
[]
]
Q
]
7]

1BBA 93 JO MalADY

soueuly




Profit and Loss Account

For the year ended 31 December 2008

2008 2007
Notes Notail €°000 €000
Turnover - continuing operations Laimhdeachas - oibriochtai leaninacha 2 840,081 778,489
Cost of sales Costas an diolachain
Prizes Duaiseanna 3 454,992 420,892
Other costs of sales Costais eile diolachain 4 94,546 90,423
Gross surplus Barrachas comhlan 290,543 267,174
Administrative costs Costais riarachain 19,794 18,701
Management fee Taille bainistiochta 20 2,993 2,993
Surplus for the financial year Barrachas don bhliain airgeadais
- continuing operations - oibriochtai leaninacha 5 267,756 245,480
Attributable to National Lottery Fund Inchurtha i leith Chiste an Chrannchuir Naisitinta 11 267,756 245,480
Surplus Retained Barrachas Coimeadta - -

The Company had no gains or losses in the financial year or the preceding financial year other than those dealt with in the Profit and Loss Account.

Niraibh gnéthachan na caillteanas ar bith ag an gComhlacht sa bhliain airgeadais nd sa bhliain airgeadais a chuaigh roimpi seachas iadsan ar déilealadh leo sa

Chuntas Brabiis agus Caillteanais.

On behalf of the Board Thar ceann an Bhoird

& '
Donal Connell, Dermot Griffin,
Chairman Chief Executive
Cathaoirleach Priomhfheidhmeannach
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Balance Sheet

At 31 December 2008

2008 2007
Notes Notal €°000 €000
Fixed Assets Sochmhainni Seasta
Tangible assets Socmhainni inlaimhsithe 7 - -
Financial assets Socmhainni airgeadais 8 7 7
Current Assets Socmhainni Reatha
Stocks Stoic 9 961 792
Debtors Féichitinaithe 10 30,355 30,632
Amount due from National Lottery Fund Suim dlite 6 Chiste an Chrannchuir Naisitinta 11 84,495 63,075
Cash at bank and in hand Airgead sa bhanc agus ar laimh 191 119
116,002 94,618
Creditors Creiditinaithe
Amounts falling due within one year Suimeanna dlite taobh istigh de bhliain amhain 12 116,009 94,625
Net Current Liabilities Glandliteanais Reatha 7 7
Total Assets Less Current Liabilities Iomlan na Socmhainni Liiide Dliteanais Reatha - =
Shareholders’ Funds Cisti na Scairshealbhéiri
Called up share capital Scairchaipiteal glaoite 13 - -
Capital conversion reserve fund Cuilchiste comhsho caipitil 13 - -
Shareholders’ funds Cisti na scairshealbhoiri 15 - -
On behalf of the Board Thar ceann an Bhoird
& ’
Donal Connell, Dermot Griffin,
Chairman Chief Executive

Cathaoirleach

Priomhfheidhmeannach
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Cash Flow Statement

For the year ended 31 December 2008

CASH FLOW STATEMENT RAITEAS FAOI SHREABHADH AIRGID 2008 2007
Notes Notarl €°000 €°000

Net Cash Inflow / (Outflow) Insreabhadh / (Eis-Shreabhadh) glan

from Operating Activities 6 Ghniomhaiochtai Oibriochta 72 (110)

Capital Expenditure Caiteachas Caipitil

and Financial Investment agus Infheistiocht Airgeadais 14 - -

Increase / (Decrease) in Cash Méadii / (Laghdu) ar Airgead 72 (110)

RECONCILIATION OF SURPLUS REITEACH AR BHARRACHAS DON BHLIAIN

FOR THE YEAR TO NET CASH INFLOW / LE hINSREABHADH / (hEIS-SHREABHADH) GLAN

(OUTFLOW) FROM OPERATING ACTIVITIES AIRGID O GHNIOMHATIOCHTAT OIBRIOCHTA 2008 2007
€°000 €°000

Surplus for year Barrachas don bhliain 267,756 245,480

Payments to National Lottery Fund Tocaiochtaf le Ciste an Chrannchuir Naisitinta (289,176) (265,591)

Increase in stocks Méadu ar stoic (169) (270)

Increase in debtors Méadu ar fhéichitinaithe (2,195) (1,443)

Decrease in cash held in trust Laghdu ar airgead sealbhaithe faoi iontaobhas 2,472 4,114

Increase in creditors Méadu ar chreiditinaithe 21,384 17,600

Net cash inflow / (outflow) Insreabhadh / (eis-shreabhadh)

from operating activities glan airgid 6 ghniomhaiochtai oibriochta 72 (110)

RECONCILIATION OF NET CASH FLOW REITEACH AR SHREABHADH GLAN AIRGID

TO MOVEMENT IN NET FUNDS LE GLUAISEACHT SNA CISTI GLANA 2008 2007
€°000 €000

Increase/ (decrease) in cash in the year Méadii/(laghdu) ar airgead sa bhliain 72 (110)

Net funds at beginning of year Glan-chistf ag tis na bliana 119 229

Net funds at end of year Glan-chisti ag deireadh na bliana 191 119

Net funds comprises only cash at bank and in hand.

Ni diritear mar ghlan-chisti ach amhain airgead sa bhanc agus ar laimh.
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Notes to the
Financial Statements

For the year ended 31 December 2008

> o
(N}
1. The Company 1. AnCombhlacht g
The Company is a limited liability company, incorporated under the Companies  Cuideachta faoi dhliteanas teoranta € an Comhlacht agus ta sé corpraithe g; g
Acts, 1963 to 2006. Under the Postal and Telecommunications Services Act, faoi Achtanna na gCuideachtai 1963 go 2006. Faoin Acht Seirbhisi Poist agus g En
1983, the Company is entitled to omit the word “Limited” from its name. Teileachumarsdide 1983 is ceadmhach don Chomhlacht an focal “Teoranta” a =4 2
fhagail ar lar as a ainm. QCJ‘ <
2. Turnover - Continuing Operations ] §
2. lLaimhdeachas - Oibriochtai Leaniinacha S
2008 2007 =
€°000 £000 2008 2007 | 2
€°000 €°000 5
Lotto Games
Lotto 381,432 357,656  Cluichilotto
Lotto Plus 108,986 100,125 Lotto 381,432 357,656
Lotto 5-4-3-2-1 11,239 10,924 Lotto Plus 108,986 100,125
Lotto 5-4-3-2-1 11,239 10,924
501,657 468,705
EuroMillions Games 501,657 a68:705
EuroMillions 108,972 118,743  Cluichi EuroMillions
Plus 33,150 16,416 EuroMillions 108,972 118,743
Plus 33,150 16,416
142,122 135,159
Scratch Cards 170,174 160,876 142,122 135159 1 =@
TellyBingo 13,949 13,749  Scriobchartaf 170,174 160,876 | & &
Millionaire Raffle 6,000 - TellyBingo 13,949 13749 |5 §
Monday Million 6,179 - Millionaire Raffle 6,000 = 2
Monday Million 6,179 -
840,081 778,489
840,081 778,489
All turnover originated in Ireland.
B’as Eirinn a thainig an laimhdeachas ar fad.
3. Prizes
3. Duaiseanna
2008 2007
€°000 £°000 2008 2007
€000 €°000
Lotto Games
Lotto 198,344 185,981  Cluichilotto
Lotto Plus 51,978 47,751 Lotto 198,344 185,981
Lotto 5-4-3-2-1 7,446 7,234 Lotto Plus 51,978 47,751
Lotto 5-4-3-2-1 7,446 7,234
257,768 240,966
EuroMillions Games 251,768 AT
EuroMillions 54,486 59,372  Cluich EuroMillions zd
Plus 17,964 8,896 EuroMillions 54,486 59,372 °§ =z
Plus 17,964 8,896 a9
72,450 68,268 2
Scratch Cards 107,872 101,766 72,450 G205
TellyBingo 9,918 9,892 Scriobchartaf 107,872 101,766
Millionaire Raffle 3,600 - TellyBingo 9,918 9,892
Monday Million 3,384 - Millionaire Raffle 3,600 -
Monday Million 3,384 =
454,992 420,892
454,992 420,892
4. Other costs of sales
4. Costais eile diolachain
2008 2007
€°000 €000 2008 2007
€°000 €000
Agents’ commission and bonuses 52,270 48,386
Printing, marketing and distribution costs 20,503 19,875  Coimisitin agus bonais ghniomhairi 52,270 48,386
On-line facilities and services costs 21,773 22,162 Costais priontala, margaiochta agus daileachain 20,503 19,875
Costais aiseanna agus seirbhisi ar line 21,773 22,162
94,546 90,423
94,546 90,423
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5. Statutory and other information

5. Eolas reachtiiil agus eile

2008 2007 2008 2007
€°000 €000 €°000 €000
Directors’ emoluments Luach saothair na Stitirthdir?
Fees 63 68 Tailli 63 68
Other emoluments 308 262 Luach saothair eile 308 262
Pension contributions 33 27 Ranniocaiochtai pinsin 33 27
Auditors’ remuneration Luach saothair na nInitichdirt
Audit 59 55 Initichadh 59 55
Audit related services 527 439 Seirbhisi a bhain leis an initichadh 527 439
Non - audit 5 5 Seirbhisi nar bhain leis an initichadh 5 5
Operating lease rentals: Cios ar léasanna oibriochta:
Buildings 907 907 Foirgnimh 907 907
Telecommunications 2,600 3,350 Teileachumarsaid 2,600 3,350

The remuneration package of the Chief Executive which is included in the
amounts shown above as Directors emoluments was as follows:

Ba mar seo a leanas a bhi pacaiste luach saothair an Phriomhfheidhmeannaigh
ata cuimsithe sna figitir thuas a thaispeantar mar luach saothair Stitrthéiri:

2008 2007 2008 2007

€°000 €°000 €°000 €°000

Director’s fee 14 14 Taille Stiurthoirt 14 14
Basic salary 230 195 Buntuarastal 230 195
Non-pensionable performance related pay 58 47 Tuarastal neamh-inphinsin i leith feidhmiochta 58 47
Taxable benefits 20 20 Sochair inchdinithe 20 20
322 276 322 276

Pension contributions 33 27 Ranniocaiochtai pinsin 33 27
355 303 355 303

6. Staff numbers and costs

The average number of permanent staff working in the Company was as
follows:

2008 2007
Marketing and distribution 36 34
Administration 56 49
92 83

The aggregate payroll costs were as follows:
2008 2007
€°000 €°000
Wages and salaries 6,335 5,555
Social welfare costs 270 205
Other pension costs 837 753
7,442 6,513

Costs inrespect of the staff working in the Company are charged from An Post
at cost.

In addition, the Company recognised costs of 2008: €Nil (2007: €500,000)
with respect to organisational restructuring costs during the year.
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6. Lion agus costais foirne
Seo a leanas mean-lion na buanfhoirne a bhi ag obair leis an gComhlacht:

2008 2007
Margaiocht agus daileachan 36 34
Riarachan 56 49
92 83

Seo a leanas costas comhiomlan an pharolla:
2008 2007
€°000 €°000
Pa agus tuarastail 6,335 5,555
Costais leasa séisialta 270 205
Costais eile pinsin 837 753
7,442 6,513

Gearrann An Post costas na foirne atd ag obair leis an gComhlacht ar costas.

De bhreis air sin, d’aithin an Comhlacht costais 2008: € Faic (2007: €500,000)
a bhain le costais athstructiraithe eagraiochta le linn na bliana.
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7. Tangible Fixed Assets

7. Sécmhainni Seasta Inlaimhsithe

Draw and Trealamh Trealamh
Leasehold Computer Other Feabhsuithe Riomhair- ~ Crannchuir
Improvements  Equipment  Equipment Total Léasachta eachta agusEile Iomlan
€000 €000 £€°000 €°000 €000 €’000 €000 €°000
COST COSTAS
At 31 December 2007 2,992 2,011 11,655 16,658 Ar 31 Nollaig 2007 2,992 2,011 11,655 16,658
Additions during year 2,783 172 6,221 9,176 Breiseanna le linnnabliana 2,783 172 6,221 9,176
Disposals during year (916) - (170) (1,086) Diliscairteanna le linn na bliana (916) - (170) (1,086)
At 31 December 2008 4,859 2,183 17,706 24,748 Ar 31 Nollaig 2008 4,859 2,183 17,706 24,748
REIMBURSEMENT FROM NATIONAL LOTTERY FUND CUITEAMH O CHISTE AN CHRANNCHUIR NAISIUNTA
At 31 December 2007 2,992 2,011 11,655 16,658 Ar 31 Nollaig 2007 2,992 2,011 11,655 16,658
Additions during year 2,783 172 6,221 9,176 Breiseanna le linnna bliana 2,783 172 6,221 9,176
Disposals during year (916) - (170) (1,086) Diliscairteanna le linn na bliana (916) - (170) (1,086)
At 31 December 2008 4,859 2,183 17,706 24,748 Ar 31 Nollaig 2008 4,859 2,183 17,706 24,748
NET BOOK VALUE LEABHARLUACH GLAN
At 31 December 2007 and 2008 - - - - Ar 31 Nolliag 2007 agus 2008 - - - -
8. Fixed Assets - Financial Assets 8. Socmhainni Seasta - Socmhainni Airgeadais
€°000 €°000
CosT COSTAS
At beginning and end of year 7 Ag tis agus ag deireadh na bliana 7

On 8 September 2004 and to facilitate the introduction of the EuroMillions
game in Ireland, An Post National Lottery Company purchased 7,400 €1
shares, a 2% interest, in the EuroMillions operating company, Services aux
Lotteries en Europe SCRL for €7,400.

In the opinion of the Directors, the recoverable amount of financial fixed

assets is not less than their net book value.

9. Stocks

Stocks comprise Scratch Card ticket stocks held for resale. The replacement
cost of stocks is not considered to be materially different to its carrying value.

10. Debtors
2008 2007
€°000 €°000
Trade debtors 20,926 18,622
Prepayments and accrued income 1,370 1,479
Cash held in trust 8,059 10,531
30,355 30,632

As required by the EuroMillions Agreement entered into on 8 September 2004
and in order to facilitate the introduction of the EuroMillions game in Ireland
and the on-going payment of prizes, An Post National Lottery Company has
placed cash on deposit with approved financial institutions. The money is held
in trust by The Law Debenture Trust Corporation and is not freely available to
the Company for use in the operation of its business. This amount includes
adeposit to provide security to other EuroMillions participants for the
Company’s prize payment obligations. This amount (or the relevant part) will
be repayable to the Company in accordance with the EuroMillions agreement,
ina period which is greater than one year.

All other debtors fall due within one year.

Chun tabhairt isteach an chluiche EuroMillions go hEirinn a éasci cheannaigh
Crannchur Naisitinta an Phoist 7,400 scair €1, sciar 2%, i gcuideachta oibrioch
EuroMillions, Services aux Lotteries en Europe SCRL ar €7,400 ar 8 Mean
Fomhair, 2004.

Ta na Stitrth6iri den tuairim nach L luach inghnéthaithe na sécmhainni
seasta airgid na a leabharluach glan.

9. Stoic

Airitear mar stoic na ticéid do thob-chluichi atd 4 gcoinnedil le hathdhiol.
Meastar nach bhfuil aon difriocht abhartha idir luach athsholathair stoic agus
a luachreatha.

10. Féichiunaithe

2008 2007

€°000 £€°000

Féichilinaithe tradala 20,926 18,622
Réamhiocaiochtai agus ioncam fabhraithe 1,370 1,479
Airgead faoi iontaobhas 8,059 10,531
30,355 30,632

Mar a éilitear faoi chomhaontu EuroMillions, ar glacadh leis ar 8 Mean
Fomhair, 2004, agus chun tabhairt isteach chluiche EuroMillions go hEirinn
maille le hioc leantinach duaiseanna a éasct, chuir Crannchur Naisitinta an
Phoist airgead i dtaisce in instititidi idaraithe airgeadais. Ta an t-airgead

seo faoi iontaobhas ag an Law Debenture Trust Corporation agus nil teacht

go neamhshrianta ag an gComhlacht air le hiisaid in oibriti a ghné. Airitear sa
tsuim seo airgead i dtaisce mar urriis do rannphairtithe eile EuroMillions i leith
oibleagaidi focaiocht duaise an Chomhlachta. Ta an tsuim seo (n6 an chuid
abhartha di) inaisioctha leis an gComhlacht, faoi réir téarmai chomhaontt

EuroMillions, taobh istigh de thréimhse ar m6 i nd bliain amhain.

Ta na féichitinaithe eile go |€ir le hioc taobh istigh de bhliain amhain.
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Notes to the
Financial Statements

For the year ended 31 December 2008

11. Amount Due from National Lottery Fund

11. Suim dlite 6 Chiste an Chranncuir Naisiunta

2008 2007 2008 2007

€°000 €000 €°000 €000

Opening balance 63,075 42,964 Comhardu tosaigh 63,075 42,964
Cost of fixed assets (Note 7) 9,176 1,991 Costas na sécmhainni seasta (Néta 7) 9,176 1,991
Net transfers to National Lottery Fund 280,000 263,600 Glan-aistrithe chuig Ciste an Chrannchuir Naisitnta 280,000 263,600
Surplus for year attributable to fund (267,756) (245,480) Barrachas na bliana ata inchurtha leis an gCiste ~ (267,756) (245,480)
Closing balance 84,495 63,075 Comhardil deiridh 84,495 63,075

The National Lottery Fund was established by the Minister for Finance in the
Central Bank of Ireland under Section 8 of the National Lottery Act, 1986. The
Fund is managed and controlled by the Minister and the surplus generated by
the Company each year is attributed in its entirety to this Fund.

Cash received by the Company is transferred into the Fund on a regular basis
in accordance with Section 8 of the National Lottery Act, 1986 and the money
necessary to meet prize payments, operating costs and capital expenditure
(net of proceeds) is transferred as required from the Fund to the Company.
The amount due from the Fund to the Company comprises the net aggregate
balance of all such transactions.

12. Creditors (amounts falling due within one year)

2008 2007
€°000 €000
Trade creditors 5,202 4,549
Other creditors - value added tax 113 199
Due to An Post 979 1,167
Accrual for ticket stocks held by agents 9,494 9,870
Other accruals 10,750 10,418
Deferred income 6,184 793
Prize liability 83,287 67,629
116,009 94,625
13. Called Up Share Capital

2008 2007
€ €

Authorised, Allotted, Called Up and Fully Paid:
100 Ordinary shares of €1.25 each 125 125

On 5 June 2003, the ordinary share capital of the Company was renominalised
from €1.269738 per share to €1.25 per share.

A capital conversion reserve fund of €2 was created to account for the
difference arising from this change.

14. Capital Expenditure and Financial Investment

2008 2007
€°000 €°000

Capital expenditure:
Payments to acquire tangible fixed assets (9,176) (1,991)
Proceeds on disposal of tangible fixed assets - =
Less: reimbursement from National Lottery Fund 9,176 1,991

Net cash flow from capital expenditure - -
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Bhunaigh an tAire Airgeadais Ciste an Chrannchuir Naisitinta i mBanc Ceannais
na hEireann faoi Alt 8 den Acht um Chrannchur Ndisitinta, 1986. Is é an tAire

a bhainistionn an Ciste agus ta iomlan an bharrachais a shaothrafonn an
Comhlacht inchurtha leis an gciste seo.

Aistritear airgead, a fhaigheann an Comhlacht, isteach sa Chiste ar bhonn
rialta mar ata leagtha amach in Alt 8 den Acht um Chrannchur Naisitinta
1986. Aistritear an t-airgead, a bhfuil ga leis chun na duaiseanna, costais
oibriochta agus caiteachas caipitil (glan 6 fhaltais) a chltidach 6n gCiste go
dti an Comhlacht. Cuimsionn an méid ata dlite 6n gCiste don Chomhlacht
comhardu glan na mbearta seo uile.

12. Creidiiinaithe (suimeanna dlite taobh istigh
de bhliain amhain)

2008 2007
€°000 €°000
Creiditinaithe tradala 5,202 4,549
Creiditinaithe eile - cdin bhreisluacha 113 199
Dlite do An Post 979 1,167
Fabhru do stoc ticéad coinnithe ag gniomhairi 9,494 9,870
Fabhruithe eile 10,750 10,418
Toncam iarchurtha 6,184 793
Dliteanas ar dhuaiseanna 83,287 67,629
116,009 94,625
13. Scairchaipiteal Glaoite
2008 2007
€ £€
Udaraithe, Leithroinnte, Glaoite
agus Toctha go hlomlan:
100 Gnathscair @ €1.25 an ceann 125 125

Ar 5 Meitheamh, 2003, athluachaladh gnath-scairchaipiteal an Chomhlachta 6
€1.269738 an scair go dti €1.25 an scair.

Cruthafodh clilchiste chomhsho6 airgeadra de €2 chun an difriocht a eascraionn
as an athru seo a |€irit.
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15. Reconciliation of Shareholders’ Funds 14. Caiteachas Caipitil agus Infheistiu Airgeadais
2008 2007 2008 2007
€°000 €°000 €°000 €°000
Shareholders’ funds at beginning of year - = Caiteachas Caipitil:
Surplus for the financial year 267,756 245,480 Tocaiochtaf chun glacadh le sécmhainni
Attributable to National Lottery Fund (267,756) (245,480)  seastainlaimhsithe (9,176) (1,991)
Faltais ar dhitscairt shocmhainni seasta
Shareholders’ funds at end of year - - inlaimhsithe - -
Luide: aisiocajocht 6 Chiste an
R Chrannchuir Naisitinta 9,176 1,991
16. Pensions
The pension entitlements of staff arise under a number of An Post externally Glansreabhadh airgid 6 Caiteachas Chaipitil _ _
funded defined benefit and defined contribution pension schemes, the assets
of which are vested in independent trustees appointed by An Post for the sole
benefit of employees and their dependants. 15. Réiteach ar Chisti Scairshealbhéiri
An Post operates multi-employer defined benefit schemes. Due to the 2008 2007
seconded nature of staff, the Company is unable to identify the share of the €000 £000
underlying assets and liabilities in the schemes, which may be attributable
to the Company, on a consistent and reasonable basis. Because of this, as NP L _ .

; Cisti scairshealbhoirf ag tis na bliana - -
permitted by FRS17, the schemes have been accounted for by the Company as m has don bhliain ai dai 267.756 245.480
if the schemes were defined contribution schemes. arracnas OnA 1ain airgea a'sj o ’ ?

Inchurtha le Ciste an Chrannchuir Naisitinta (267,756) (245,480)

The valuations of the An Post defined benefit schemes used for the purposes
of the FRS17 disclosures have been based on the previous actuarial valuations
carried out at 1 January 2005, updated by the independent actuaries in
accordance with FRS17 to assess the schemes’ liabilities at 31 December
2007. The schemes’ assets were stated at their market value at that date.
The net pension liabilities of the pension schemes at 31 December 2007, the
most recently available information, amounted to €120 million (31 December
2006: €180 million). At 31 December 2007, An Post had 8,181 permanent
employees not including the 83 staff of An Post National Lottery Company.

The pension costs of the An Post defined benefit schemes are assessed in
accordance with the advice of an independent professionally qualified actuary.
The most recent actuarial valuations were carried out at 1 January 2005, using
the attained age method and disclosed that the assets of the schemes at that
date were sufficient to cover more than 99.9% of the accrued liabilities after
allowing for expected future increases in pensionable remuneration.

The principal actuarial assumption was that, over the long term, the annual
rate of return on investments would be 2% higher than the annual increase in
pensionable remuneration.

Contributions to the defined benefit schemes were at a rate of 14.4%
(2007:14.4%) of pensionable remuneration.

The actuarial valuations are not available for public inspection but the results
of the valuations have been advised to members of the schemes.

Employer contributions to the defined contribution scheme are at rates
varying between 5% and 9% of pensionable remuneration.

The total pension cost in respect of the Company for the year ended 31
December 2008 was €837,000 (2007: €753,000).

An amount of €11 ,000 is included in accruals (2007: €20,000) representing
contributions payable to An Post with respect to the pension schemes at 31
December 2008.

17. Contingencies
There were no material contingent liabilities at the balance sheet date.

Cisti scairshealbhdiri ag deireadh na bliana - -

16. Pinsin

Eascraionn teidliochtai pinsin na foirne as roinnt scéimeanna pinsin de chuid
An Post, idir cinn le sochar sainnithe agus cinn le ranniocaiocht sainnithe,

atd maoinithe go seachtarach, a bhfuil a sécmhainni dilsithe ag An Post le
iontaobhaithe neamhspledcha chun leasa na bhfostaithe agus a gcleithitnaithe
agus iadsan amhain.

Riarann An Post scéimeanna il-fhostéra le sochar réamh-shainnithe Toisc an
fhoireann a bheith tugtha ar iasacht, nil ar chumas an Chomhlachta a chuid de na
sécmhainni agus de na dliteannais a aithint ar bhonn comhsheasmhach né réastnta.
Daréir sin, agus faoi mar a cheadaionn FRS17, coinneoidh an Comhlacht cuntas ar
na scéimeanna amhail is dd mba scéimeanna rannjocaiochta sainnithe iad.

Bunajodh luachalacha scéimeanna sochar sainithe An Post, chun criche faisnéisithe
FRS 17, ar luachdlacha achttireacha a rinneadh roimhe sin ar 1 Eanair, 2005 agus a
thug na hachttirithe neamhspleacha suas chun data faoi réir FRS 17 chun meastini
a dhéanamh ar dhliteanas na scéime ar 31 Nollaig 2007. Luadh sécmhainni na
scéime ar a luach margaidh ar an data sin. B’¢ €120 millitin glans6cmhainni na
scéimeanna pinsin ar 31 Nollaig 2007 (31 Nollaig 2006: €180 millitin), an data
deiridh ar araibh eolas le fail. Ar 31 Nollaig 2007 bhi 8,181 buanfhostai ag An

Post gan 83 fostai de chuid Chomhlacht Chrannchur Naisitinta An Post a chur san
direamh.

Measlinaitear costais scéimeanna pinsin le sochar sainithe An Post faoi réir
chomhairle 6 achttiire neamhspleach ata oilte go gairmitil. Rinneadh an luachail
achtuireach dheiridh ar 1 Eandir 2005 agus modh na haoise sroichte & tsaid.
Fuarthas amach gur leor na sécmhainn ar an ddta sin chun 99.9% agus breis den
dliteanas fabhraithe a chltidach tar éis solathar a dhéanamh do arduithe measta i
luach saothair inphinsin.

B’ an priomh-bhonn tuisceana achttireach na go mbeadh na torthaf a bhainfeadh
infheistiocht amach 2% nios airde na an méad bliantuil ar luach saothair inphinsin.

Bhi na ranniocaiochtai do na scéimeanna le sochar réamh-shainnithe ar rata 14.4%
(2007:14.4%) de thuarastal inphinsithe.

Nil fail ar na luachdlacha achtiireacha le go ndéanfai scridd orthu go poibli ach ta
torthai na luachalacha curtha in iul do chomhaltai na scéimeanna.

Is ar rataf idir 5% agus 9% den tuarastal inphinsinithe ata ranniocaiochtai na
bhfost6irf leis na scéimeanna le ranniocaiochtai sainnithe.

BE £837,000 costas iomldn na bpinsean sa bhliain dar crioch 31 Nollaig, 2008
(2007: £753,000).

Ta suim de €11,000 san direamh sna fabhruithe (2007: €20,000) i leith
ranniocaiochtar ata infoctha le An Post i leith na scéime pinsin ar 31 Nollaig 2008.

47

1BBA 93 JO MalAY

uleljgu ue Je niuyliaiyquv

seyoejery
90UBUISA09

soueuly

=
=
"
[]
]
Q
]
7]




Notes to the
Financial Statements

For the year ended 31 December 2008

18. Commitments
OPERATING LEASES

The Company has commitments payable at 31 December in respect of leases
as follows:

2008 2007
€°000 €°000
Land & buildings
Expiring after one and before five years 46 46
Land & buildings
Expiring after five years 862 862
Telecommunications
Expiring after one and before five years 2,600 2,600
3,508 3,508
2008 2007
€°000 €°000
CAPITAL COMMITMENTS
Approved and contracted for - 2,000

19. Group Membership and Controlling Party

The Company is a subsidiary undertaking of An Post which holds 80% of the
issued share capital.

The sole activity of the Company is the operation of the National Lottery under
Licence from the Minister for Finance in accordance with the provisions of the
National Lottery Act, 1986. The Licence expires on 31 December 2011. The
surplus generated each year is entirely attributable to the National Lottery
Fund and, accordingly, the results of the Company are not consolidated within
the An Post Group.

The Company was managed and controlled throughout the year by the
Directors on behalf of An Post and the ultimate controlling party, the Minister
for Finance.

20. Related Party Disclosures

In addition to the secondment of staff working in the Company, undertakings
in the An Post Group provide the Company with management and delivery

of services. Such services are carried out on an arm’s length basis or, where
appropriate, in accordance with the terms of the Licence granted by the
Minister for Finance to the Company, to operate the National Lottery. An Post
also provides agency services to the Company whereby An Post makes sales
and pays prizes on behalf of the Company in accordance with the standard
terms and conditions and remuneration structure common to all of the
Company’s agents.

Excluding staff costs (Note 6) and including the Management Fee, expenses for
the year in respect of services provided by An Post Group undertakings to the
Company amounted to €6,128,000 (2007: €5,586,000).

Amounts due to An Post are set out in Note 12 of the accounts.

The Company’s parent, An Post, has agreed to guarantee the performance

by the Company of its obligations under the Licence for the holding of the
National Lottery granted by the Minister for Finance. An Post has provided the
guarantee, the maximum liability of which amounts to €10 million, for the
duration of the Licence.

21. Board Approval

The financial statements were approved by the Board of Directors on 17
February 2009.
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17. Teagmhais
Niraibh dliteanas abhartha teagmhasach ann ar dhata an chlair chomhardaithe.

18. Ceangaltais
LEASANNA OIBRIUCHAIN

Ta ceangaltais ar an gComhlacht, ata infoctha ar 31 Nollaig, i leith na |[éasanna
seo a leanas:

2008 2007
€°000 €°000
Talamh & foirgnimh - iad éagtha taobh istigh de
thréimhse ctiig bliana ach tar éis bliana amhain 46 46
Talamh & foirgnimh - iad agtha tar éis ctig bliana 862 862
Teileachumarsaid - iad éagtha taobh istigh de
thréimhse cig bliana ach tar €is bliana amhain 2,600 2,600
3,508 3,508
2008 2007
€°000 €°000
CEANGALTAIS CHAIPITIL
Faofa agus tabhaithe - 2,000

19. Grup-chomhaltas agus Pairti Urlaimhis

Foghnéthas le An Post, a bhfuil 80% den scairchaipiteal eisithe aige, € an
Comhlacht.

Is é oibrit an Chrannchuir Ndisitinta le Ceadtinas 6n Aire Airgeadais aon-
ghniomhaiocht an Chomhlachta faoi réir fhordlacha an Achta um Chrannchur
Néisitinta, 1986. Eagfaidh an Ceadunas ar 31 Nollaig, 2011. Ta iomlan an
bharrachais a gnéthaitear gach bliain inchurtha le Ciste an Chrannchuir
Naisitinta agus, da réir, nil torthai an Chomhlachta comhdhliite taobh istigh
de ghriipa An Phoist.

Rialaigh agus bhainistigh na Stitirthoiri an Comhlacht le linn na bliana thar
ceann An Phoist agus an bhunphairti rialaithe, an tAire Airgeadais.

20. Faisnéisithe Phairti Ghaolmhair

De bhreis ar fhoireann a ligean ar shealscartint chun dul ag obair leis an
gComhlacht, solathrajionn gnéthais i nGripa An Phoist seirbhisi bainistiochta
agus seachadta don Chomhlacht. Solathraitear na seirbhisi seo ar bhonn

fad laimhe n6, nuair is cuf, faoi réir théarmar an Cheadunais a thug an tAire
Airgeadais don Chomhlacht chun an Crannchur Naisitinta a reachtail. De
bhreis air sin solathraionn An Post seirbhisi gniomhaireachta. Baineann na
seirbhisi seo le diolachan agus le hioc duaiseanna faoi réir na dtéarmai agus
na gcoinniollacha caighdeanacha agus ar bhonn an struchtuir luach saothair
comonta ata ag gniomhairi uile an Chomhlachta.

Gan costas foirne a thabhairt san direamh (N6ta 6) ach an Taille Bainistiochta a
bheith san direamh, bhi costas €6,128,000 (2007: € 5,586,000) ar na seirbhisia
sholathraigh Gnéthais Ghriipa An Phoist don Chomhlacht le linn na bliana.

Ta na suimeanna ata dlite do An Post leagtha amach i N6ta 12 ar na cuntais.

Ta mathair-chuideachta an Chomhlachta, An Post, tar éis rathaiocht a
dhéanamh ar fheidhmitd an Chomhlachta maidir lena chuid dualgas faoi
théarmari an Cheadunais, a thug an tAire Airgeadais, chun an Crannchur
Naisilinta a reachtdil. Ta An Post tar éis an rathaiocht, ar €10 millitin é
uasmhéid a dhliteanais, a thabhairt i leith tréimhse an Cheadtinais.

21. Faomhadh an Bhoird

D’fhaomhaigh an Bord Stitirtha na raitis airgeadais ag cruinnit den Bhord
Stidrtha ar 17 Feabhra 2009.
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