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Vision, Mission
and Values

Fis, Misean
agus Luachanna

Our Vision

To provide exciting and engaging lottery games that bring
fun and entertainment to everyone. As a result, we aim
to be the best-known brand in Ireland.

Our Mission
To operate a world-class lottery for the people of Ireland,
raising funds for good causes, on behalf of Government.

Our Values

« Integrity
We are fair and honest in everything we do and
operate to the highest professional standards
inall our activities.

- Innovation
We manage our business in a dynamic and progressive
way that best meets the challenges of an ever-changing
society.

« Teamwork
We work together as a team in which everyone supports
and encourages each other.

Ar bhFis

Cluichi crannchuir spreagtila agus mealltacha a chur ar
fail, a thugann spraoi agus caitheamh aimsire do chach.
Mar thoradh air sin, is mian linn bheith ar an mbranda is
fearr aithne in Eirinn.

Ar Misean

Crannchur ar chaighdean domhanda a reachtdil
do mhuintir na hEireann, cisti a ghnéthi do dhea-
chiiseanna, thar ceann an Rialtais.

ArLuachanna

- Ionracas
Bimid cdir agus cothrom indr gcuid oibre uile agus
feidhmimid de réir na gcaighdean is airde inar gcuid
gniomhaiochtai.

« Nudlaiocht
Bainistimid ar ngné ar bhealach dinimiciuil agus
fordsach is fearr a fhreagraionn do dhushlain shochaf
atd ag sior-athru.

« Obair
BhuineOibrimid le chéile mar fhoireann ina dtacaionn
agus ina spreagann daoine a chéile.

over

2

€12

billion

Over €12 billion in sales

Breis is €12 billitin
de dhiolachan le

26 bliain anuas

over the last 26 years

2
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26 Years
Results Figures

Figitiri thorthai
26 bliana

There were great celebrations in July
2012 when The Chadwicks Syndicate
from Dublin won a Lotto jackpot of
€3,084,281. The 21 work colleagues
had been playing Lotto together for
over 14 years. They shared their win
equally with each member taking
home €146,870.52.

Bhi an-cheilitradh ann mi Itil

2012 nuair a bhuaigh Sindeacait
Chadwicks 6 Bhaile Atha Cliath pota
Oir Lotto arbh fhitl €3,084,281 €. Bhi
an comhghleacai oibre is fiche seo
ag imirt Lotto le chéile le breis is

14 bliana. Roinneadar a mbua go
cothrom ar a chéile agus rug gach
duine €146,870.52 abhaile leis.

Over €12 billion in Sales
Over the 26 years since it was established, the National Lottery has steadily

increased its turnover. From sales of €130 million in its first nine months,

accumulated sales now stand at €12.8 billion.

€6.7 billion in Prizes
National Lottery players have reaped the benefits of playing. From 1987 to 2012,
€6.7 billion in prize money has been won by millions of players.

€4.2 billion raised for Good Causes

Over the last 26 years, €4.2 billion has been raised by the National Lottery,

and distributed by Government, to benefit hundreds of thousands of good causes
all over Ireland.

Breis is €12 billitin de Dhiolachan

Thar an tréimhse 26 bliana 6 bunaiodh €, mhéadaigh an Crannchur Naisiunta a
ldimhdeachas go leantinach. O dhiolachan de €130 millitin ina naoi mi tosaigh,
seasann an diolachan carnach anois ag €12.8 billiun.

€6.7 billitin de Dhuaiseanna
Bhain imreoiri an Chrannchuir Ndisitinta tairbhe as bheith ag imirt. 01987
i leith go dti 2012, ta €6.7 billitin de dhuais-airgead buaite ag na millitin imreoiri.

€4.2 billiun cruinnithe do Dhea-Chuiseanna
Le 26 bliain anuas, ta €4.2 billitn cruinnithe ag an gCrannchur Naisiunta,
agus ddilte ag an Rialtas, ar na céadta mile dea chiiiseanna ar fud na hEireann.

[w]
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Scouting Ireland
% National organisation
% Range of youth activities

Ireland was one of the first countries to have scouts and
their first recorded meeting took place in Dublin in 1908.

Scouting Ireland

Scouting Ireland is a voluntary, uniformed, non-formal
# Eagraiocht Ndisitinta

educational movement for young people assisted by
92 s .
National Lottery funding, through the Department of * Raon d’6g-imeachtai

Children and Youth Affairs.

Scouting Ireland encourages the physical, intellectual,
character, emotional, social and spiritual development of
young people so that they may achieve their full potential
and as responsible citizens, improve society.

Bhi Eire ar cheann de na tiortha tosaigh a raibh gaséga inti

agus is i mBaile Atha Cliath i 1908 a bhi chéad chruinnit

acu a bhfuil taifead air.

Gluaiseacht dheonach oideachastiil, neamh-fhoirmitil,
faoi éide do dhaoine éga € Scouting Ireland a fhaigheann
cinamh maoinithe 6n gCrannchur Ndisitnta trid an Roinn
Leanai agus Gnéthaf Oige.

Spreagann Scouting Ireland forbairt fhisiceach,
intleachtuil, charachtair, mhothiichanach, shéisialta
agus spioradélta dhaoine éga le go mbainfidis amach
an-acmhainneacht iomlan agus, mar shaordanaigh
fhreagracha, go gcuirfidis feabhas ar an sochai.

Conor Begley is a mem Ball de 81 craobh
- of the 8th Lough Slieve F Shliabh Fed de Scouting
branch of Scouting Irelan Ireland, ata lonnaithe

based in Carlingford, Co. & i gCairlinn, Co. L4, é
Louth. Its annual scouting  Conor Begley. Baineann

activities directly benefit a cuid gniomhaiochtai a
from the assistance of gasdgaiochta tairbhe
National Lottery funding. dhireach as ciinamh

maoinithe 6n
gCrannchur Ndisitinta.
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Presenter Nuala Carey hosts
the Lotto draws as part of the
National Lottery’s involvement
with the Tall Ships Festival in

Dublin during August 2012.




Chairman’s Statement

Raiteas an Chathaoirligh

I’m very pleased to report that

once again the National Lottery

has delivered on its mission to raise
significant funds for good causes,

on behalf of the Government, through
the operation of a world-class lottery
for the people of Ireland.

In 2012, we raised a further €225.3
million for good causes exceeding our
targets for the year. This represented
30.6% of sales, up from 30.5% in

2011 and brought the overall total

raised since the National Lottery was
established to an impressive €4.2 billion.

This performance was achieved while operating to
the highest standards of corporate responsibility.

2012 Performance

Overall sales for the year were €735.1 million which,
although down 3.5% on the previous year, was a
satisfactory performance in what continues to be

a difficult retail environment.

Our players shared a total prize fund of €406.4 million
during the year, representing a 55% prize payout level.
For the first time ever, they also had an opportunity to
win with non-winning tickets in our 25th Anniversary
€1 million Giveaway which was a great success.

Sales of Lotto related games in 2012 were €339.7 million
compared to €379.1 million in 2011 reflecting lower jackpot
levels during the year. In 2012, the largest jackpot was
€11.5 million compared to €14 million in the previous year.
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Is ctiis mhor athais dom a thuairiscit

go bhfuil éirithe aris leis an gCrannchur
Naisitinta a bhunchuspéir a bhaint
amach tri chisti suntasacha a ghnéthii do
dhea chiliseanna, thar ceann an Rialtais,
tri chrannchur ar chaighdean domhanda

a eagni do mhuintir na hEireann.

I 2012, d’éirigh linn €225.3 millitin breise
a ghnéthii do dhea chiliseanna agus

ar spriocanna don bhliain a shani.
B’ionann seo agus 30.6% den diolachan,
méadii 6 30.5% i 2011, rud a fhagann go
bhfuil mér-iomlan suntasach de €4.2
billivin gnéthaithe ag an gCrannchur
Naisitinta 6 bunaiodh é.

Baineadh amach an fheidhmiocht seo agus na caighdeain
is airde de fhreagracht chorpardideach & leanuint.

Feidhmiocht 2012

Baineadh amach mdér-iomlan diolaiochta de €735.1
millitin. Sitd is gur titim 3.5% € seo ar an mbliain roimhe
sin b’fheidhmiocht shasuil € agus an timpeallacht
mhiondiola doiligh i gcénai.

Roinneadh duais-chiste de €406.4 millitin ar ar n imreoiri
le linn na bliana, arbh ionann € agus leibhéal focaiochta
amach duaise de 55%. Don chéad uair riamh, bhi deis
acu buachan le ticéid neamh-bhuachana inar Giveaway
de €1 milliin mar chomdradh ar 25 bliain & mbunaithe -
imeacht a raibh an-rath air.

Bhi diolachan de €339.7 millitn ar chluichi a bhain le Lotto
20121 gcompardid le €379.1 millitin i 2011, léirid ar leibhéil
isle na bpotai Gir. I 2012, bhi €11.5 millitin sa phota &ir ba
mhd i gcompardid le €14 millitin an bhliain roimhe sin.

(~]
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However, I am glad to report that some of the fall
in Lotto game sales was compensated for by the
strong performance of EuroMillions, Scratch Cards
and Daily Million.

During 2012, EuroMillions sales continued to grow, thanks
mainly to two strong jackpot rolls, one of which reached
arecord €190 million and a number of other jackpot rolls
which exceeded €100 million. The combined sales of
EuroMillions and EuroMillions Plus were up 3.3% to €176.1
million, compared to €170.4 million in 2011. EuroMillions
games are now our second largest game category,
accounting for 24% of total National Lottery sales.

Our Scratch Card games category was also very
successful, achieving an increase in sales for the second
year in a row, against the overall retail trend. Sales in
2012 were €163.5 million, up 3.2% from €158.4 million

in the previous year.

TellyBingo continues to be a popular game format
with our players and generated sales of €17.3 million.

In 2012, we held three limited edition Millionaire Raffle
draws compared to two in the previous year. Sales rose
accordingly with a 47.6% increase to €12.4 million

as draws at Easter, Summer and New Year all

achieved sales objectives.

We continued our policy of game development during
2012 with the successful launch of the new Daily Million
and Daily Million Plus games in September. Already these
games are performing ahead of expectations, with sales
of €10.8 million achieved in less than four months.

The Daily Million game replaced Monday Million and
All or Nothing, which had sales of €11.4 million and
€3.9 million respectively up to September 2012.

06

million

Our players shared a

Roinneadh duais-chiste de
total prize fund of €406.4  €406.4 millitin ar &r n imreoirf
million during the year, le linn na bliana, arbh ionann
representing a 55% prize € agus leibhéal focaiochta

payout level. amach duaise de 55%.

Is athas liom a rd, afach, gur chuitigh feidhmiocht laidir
EuroMillions, na Scriobchartai agus Daily Million, as cuid
den titim i ndiolachan chluiche Lotto.

Le linn 2012, lean an diolachan ar EuroMillions de bheith
ag fas, a bhuiochas cuid mhdr le dha rolladh laidir phota
6ir, ceann diobh a shroich curiarracht de €190 milliun,
maille le roinnt rolladh pota Gir eile a sharaigh €100
milliun. Bhi diolachan de €176.1 millitin ar EuroMillions
agus EuroMillions Plus i dteannta a chéile — ardu de
3.3% - i gcompardid le €170.4 millitin i 2011. T4 cluichi
EuroMillions anois ar an dara catagéir cluichi is mdé dar
gcuid agus is ionann iad agus 24% de dhiolachan iomlan
an Chrannchuir Naisitnta.

Bhi an-rath freisin ar chatagdir ar gcluichi Scriobchartai
araibh méadu ar a dhiolachdn don dara bliain as a

chéile in ainneoin a mhalairt treochta a bheith ar chirsaf
miondiola. Bhi diolachan de €163.5 millitin orthu i 2012,
méadu de 3.2% ar fhigitr de €158.4 millitin an bhliain
roimhe sin.

Formadid chluichiochta, a bhfuil an-mhealladh aici
imeasc ar nimreoiri, is ea TellyBingo agus ghin si
diolachan de €17.3 millitun.

I 2012, bhi tri chrannchur eagrdin teoranta Millionaire
Raffle againn i gcompardid le dha cheann an bhliain roimhe
sin. Mhéadaigh an diolachan da réir de 47.6% go dti €12.4
milliun agus na spriocanna diolachain 4 mbaint amach

ag na crannchuir um Chdisc, sa Samhradh agus 14 Caille.

Leanamar dar bpolasai de bheith ag forbairt cluichi le linn
2012 agus seoladh cluichi nua Daily Million agus Daily
Million Plus mi Mhedn Fdmhair. Cheana féin, ta na cluichi
seo tar €is ar nionchas a sharud agus diolachan de €10.8
millitin bainte amach acu taobh istigh de cheithre mhi.

T4 an cluiche Daily Million tar €is it Monday Million
agus All or Nothing a ghlacadh, a raibh diolachan de
€11.4 milliun agus €3.9 milliun faoi seach orthu suas
go dti Mean Fémhair 2012.
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The National Lottery Play Online channel continued
to grow during 2012 with sales increasing by 43% to
€8.7 million. Under our current licence terms, we are
constrained in the promotion of our online games,
but nonetheless, the number of registered online
accounts at the year-end was 40,000, up from
27,000 in the previous year.

Operations

I am pleased to report that a continued focus on business
efficiency and cost management helped to achieve a
further reduction in the National Lottery’s operating
costs for the year ended 31 December, 2012.

Total operating costs were €103.4 million down from
€107.0 million in 2011. Other costs of sales, including
agents’ commission of €45.4 million, were €81.7 million,
down from €84.6 million in 2011. At €19.1 million,

our administrative costs were down from €19.7 million
in the previous year.

I would like to thank the management team and
all National Lottery staff for their hard work and
commitment during a busy and challenging year.

As Chairman, I was ably assisted in my role by the
expertise of my Board colleagues and I would also
like to thank them for their support. During the year,
we welcomed Peter Quinn to the Board.

Throughout the year, our shareholder and regulator,
the Minister for Public Expenditure and Reform and his
department provided ongoing guidance and support,
as did our main shareholder, An Post. This was much
appreciated by the Board and management of the
National Lottery.

In recent years we have successfully adapted our
business to the changing economic environment. I am
confident that, with our strong focus on innovative game
development and business efficiency, we will continue to
generate vital funds for good causes.

p@am/ M

Donal Connell
Chairman | Cathaoirleach
19 February, 2013 | 19 Feabhra, 2013

Lean cainéal Play Online de chuid an Chrannchuir
Ndisiunta de bheith ag fas le linn 2012 agus méadu de
43% ar an diolachan go dti €8.7 milliun. Faoi réir théarmaf
an cheadtnais reatha atd againn, ta srian orainn maidir
le cur chun cinn ar gcluichf ar line ach in ainneoin sin bhi
méadu ar lion na gcuntas cldraithe ar line 6 27,000 an
bhliain roimhe sin go dti 40,000 faoi dheireadh na bliana.

Oibriochtai

Is dthas liom a thuairiscid gur chabhraigh an fécas
leanunach ar éifeachtilacht ghné agus ar bhainistit
costas le laghdt eile a bhaint amach ar chostais
oibriochta an Chrannchuir Néisiunta don bhliain

dér crioch 31 Nollaig, 2012.

Bhi laghdu & €107.0 milliun i 2011 ar chostais oibriochta
go dti €103.4 milliun. Bhi titim ar chostais eile diolachain,
coimisitun ghniomhairf de €45.4 millitin san direamh,

go dti €81.7 milliun 6 €84.6 milliun i 2011. Bhi costais
riarachdin de €19.1 milliun againn - laghdi 6 €19.7 milliun
an bhliain roimhe sin.

Ba mhaith liom bufochas a ghabhdil le foireann
bainistiochta agus le baill foirne uile an Chrannchuir
Ndisiunta as a ndian-saothar agus a dtiomantas le
linn bliana a bhi gndthach agus dushlanach.

Chuidigh saineolas mo chomhghleacaithe ar an mBord
liom i mo rél mar Chathaoirleach agus ba dheas liom mo
bhuiochas a ghabhdil leo as a dtacaiocht. D’fhdiltiomar le
linn na bliana roimh Peter Quinn mar chomhalta den Bhord.

Sholdthair ar scairshealbhdir is ar rialtdir, an tAire
Caiteachais Phoibli agus Athchdirithe, agus a roinn, treoir
agus tacaiocht leantnach duinn le linn na bliana, mar a
rinne ar bpriomh-scairshealbhdir, an Post. Ba mhdr le Bord
agus le bainistiocht an Chrannchuir Naisitnta € seo.

Le blianta beaga anuas, d’éirigh linn ar ngnd a chur in
oiritint don timpeallacht eacnamaioch até ag athru.
Taim muinineach, agus an bhéim ldidir ar fhorbairt
nudlaioch chluichi agus ar éifeachtilacht ghné ata
againn, go leanfaimid de bheith ag ginidint cisti
riachtanacha do dhea chiiseanna.

[©]






- Irish Chamber Orchestra
% University College Limerick
% Musical Education
Ceolfhoireann Aireagail na hEireann

% Coldiste na hOllscoile, Luimneach f ]
%« Oideachas Ceoil

Making
- Music

Brooke McMahon, Dalta i Brooke

The Iri i - o .
he Irish Cham?er OTchestr‘a is a.lworld class orchestra aged elght years, McMahon, a bhfuil

based at the University of Limerick. . 4 ) )

is a pupil at Galvone ocht mbliana d’aois
Funding from the National Lottery, through the Arts National School in aici, i Scoil Naisitunta
Council, plays a significant role in the Irish Chamber Limerick. She is one na Gallmhgéine i
Orchestra’s endeavours to provide music and education of 300 children taking Luimneach. Duine i
across Ireland and globally. part in the Irish de 300 pdiste ata ag

Chamber Orchestra’s glacadh pdirte i gclar
The successful Sing Out With Strings project is widely Sing Out With Ceoil Pobail Sing
Strings Community Out With Strings
Music programme i Luimneach.
in Limerick.

regarded as an excellent model of instrumental music
provision within primary schools in Limerick, and over 300
children participate in this programme. It advocates music
as an instrument of social change, introducing children to
music, creativity, innovation, understanding and openness,
helping them to reach their full potential as individuals.

Ceolfhoireann de chaighdedn domhanda 1 Ceolfhoireann
Aireagail na hEireann até lonnaithe in Ollscoil Luimnigh.

Tardl suntasach in iarrachtai Cheolfhoireann Aireagail

na hEireann chun oideachas agus ceol a chur ar fail ar fud

na hEireann agus an domhain, ag maoiniti én gCrannchur

Ndisiunta a chuirtear ar fail trid an gComhairle Ealaion. - .

Breathnaitear ar thionscadal rathuil Sing Out With String
mar léirshamhail den scoth chun cheol a sholathar taobh
istigh de bhunscoileanna Luimnigh, agus glacann os cionn
300 paiste pdirt sa chldr. Cuireann sé€ ceol chun tosaigh
mar uirlis chun athru séisialta a bhaint amach tri cheol,
nudlaiocht, chruthaiocht, thuiscint agus oscailteacht

a chur os comhair na bpdisti agus, da réir, cuidit leo a
n-acmhainneacht iomlan mar dhaoine a bhaint amach.




Review of
Operations

Athbhreithniu
Oibriochtai

2012 will be remembered as the year
when Ireland’s National Lottery passed
the €4 billion milestone in terms of funds
raised for good causes. In a challenging
retail environment, we generated a
surplus of €225.3 million, compared to
€231.9 million in the previous year. Key
highlights during the year included

the development of our social media
strategy with the launch of our Facebook
page in January, the 25th Anniversary
Draw and the successful launch of the
new Daily Million game in September.

Players

The continuing popularity of Ireland’s National
Lottery was demonstrated by the high level of player
participation in 2012 with 64% of all adults playing
National Lottery games on a regular basis.

In 2012, National Lottery players shared €406.4 million in
prizes. In addition to the large jackpot wins, 782 players
won prizes of €10,000 or more across all games during
the year.

We celebrated the 25th anniversary of the National
Lottery with an innovative game for players whereby

they were invited to send in their non-winning tickets for
a special €1 million prize giveaway. The response was
beyond expectations with over 1.5 million entries received
over a four week period.

The draw culminated in a spectacular event at the Royal
Hospital Kilmainham, Dublin in September when 100
finalists won prizes ranging from €5,000 to €250,000.
Following an exciting draw led by Jedward and Marty
Whelan, the overall winner of the €250,000 top prize
was Margaret Martin from McAuley Place, Kilkenny.
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Cuimhneofar ar 2012 mar an bhliain

inar sharaigh Crannchur Ndisitinta na
hEireann garsprioc de €4 billitin de chisti
a gnéthaiodh do dhea chiiiseanna. Agus
an timpeallacht mhiondiola deacair,
ghineamar barrachas de €225.3 millitin i
gcomparaid le €231.9 millitin an bhliain
roimhe sin. Ar bhuaicphointi na bliana
bhi forbairt ar straitéise do na meain
shdéisialta, nuair a seoladh ar leathanach
Facebook mi Eanair, Crannchur
Chomértha ar 251 Bliain agus seoladh
rathuiiil ar gcluiche nua Daily Million mi
Mhean Fémhair.

Imreoiri

Léirigh an t ard-leibhéal rannphdirtiochta an méréileamh
leantinach atd ar Chrannchur Naisitinta na hEireann
agus 64% d’iomlan na ndaoine fasta ag imirt cluichi an
Chrannchuir Naisiunta ar bhonn rialta.

I 2012, roinneadh luach €406.4 millitin de dhuaiseanna
ar imreoiri an Chrannchuir Ndisitunta. De bhreis ar
dhuaiseanna mdra na bpotai Gir, bhuaigh 782 imreoir
duaiseanna dar luach €10,000 né nios mdé ar an cluichf
go léir trid an mbliain.

Cheilitramar comdradh ar mbunaithe 25 bliain é shin
le cluiche nudlaioch d’imreoiri inar tugadh cuireadh
déibh a dticéid, nar bhain duais, a sheoladh isteach do
chrannchur speisialta thabhartas in aisce le duais de
€1 milliun. Sharaigh an fhreagairt aon ni a raibh coinne
againn leis agus fuaireamar breis is 1.5 milliun iontrail
thar tréimhse ceithre seachtaine.

Bhi buaic-chrioch leis an gcrannchur ag 6cdid thaibhsitil
sa Bhrii Rioga, Cill Mhaighneann, Baile Atha Cliath m{
Mhedan Fémhair mar a bhuaigh 100 duine duaiseanna

6 €5,000 g0 €250,000. Mar chrioch ar an gcrannchur
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Lotto

As our overall game portfolio develops and expands, the
Lotto family of games accounts for a smaller proportion
of the business, but is by far the single biggest category.
In 2012, the combined sales of Lotto, Lotto Plus and
Lotto 5-4-3-2-1 were €339.7 million or 46% of total sales,
compared to 50% in 2011.

Ireland’s Lotto game rates very highly in terms of
international benchmarks. In the most recent figures
published, Ireland was in the top ten countries in the
world in terms of per capita spend on Lotto style games.
We have 1.8 million regular players and up to 450,000
TV viewers watch our twice weekly live Lotto TV draws.

Sales of our Lotto game were €252.3 million in 2012,
representing a drop of 10.6% from the previous year.
This was partly due to the lower level of jackpots during
the year and the lack of any extended rolls. Our largest
jackpot was €11.5 million in 2012 compared to a record
€18.9 million jackpot in 2008.

The average Lotto jackpot during the year was €4.17
million and there were 17 jackpot wins. Lotto sales were
also affected by the general decline in retail sales and
changes in shopping behaviour.

Lotto players shared €131.2 million in prizes and there
were 23 new Lotto millionaires created during 2012.

Our biggest Lotto jackpot draw of the year of €11.5 million
was reached in March and was shared by two winning
tickets, one of which was bought in Tesco, Bettystown,
Co Meath and the other by Giustina Macari in Louis
Malone’s newsagent in Kildare town.

The largest individual jackpot win of the year was €8.7
million and was won in June by a ticket bought in First
Chapter, Golden Island Shopping Centre, Athlone.

Throughout the year we continued to keep the Lotto
game invigorated with a series of promotions across
Lotto and Lotto Plus. An extra €1 million was added to the
Lotto jackpot on four occasions: St Patrick’s Day, the May
bank holiday weekend, the October bank holiday weekend
and Christmas.

spreagtil, faoi stitir Jedward agus Marty Whelan,
bi Margaret Martin é Phlds Nic Amhlaf, Cill Chainnigh,
a bhain an bharrdhuais de €250,000.

Lotto

De réir mar a fhorbraionn is a mhéadaionn ar bpunann
cluichfi, is ag dul i laghad mar sciar dar ngnd ata ar bhfine
cluichi Lotto sitd is go bhfuil sé ar an gcatagdir chluichi'is
mo ar fad. I 2012, b’ionann diolachan iomlan Lotto, Lotto
Plus agus Lotto 5-4-3-2-1 agus €339.7 milliun né 46% den
diolachan iomlan i gcomparaid le 50% i 2011.

Faigheann cluiche Lotto na hEireann marc an-ard

i dtéarmai tagarmharcéla idirndisitunta. De réir na
bhfigitiri is déanaf t Eire i measc na ndeich thir is airde
caithimh per capita ar chluichi Lotto ar domhan. T4 1.8
millivn imreoir rialta againn agus ta lucht féachana de
450,000 duine ag ar gcrannchuir bheo Lotto dha uair in
aghaidh na seachtaine.

Bhi diolachan de €252.3 millitin i 2012 ar ar gcluiche Lotto
— titim de 10.6% ar an mbliain roimhe sin. Cuid den chuis
leis seo nd leibhéal nios isle a bheith ag na potai éir le linn
na bliana agus gan aon rolladh sinte a bheith ann.

€11.5 millitin a bhi sa phota 6ir ba mhd i 2012 i

gcompardid le buaicphointe de €18.9 millitin i 2008.

BE€ €4.17 millitin mean-mhéid an phota &ir Lotto le linn

na bliana agus buadh 17 pota 6ir. Bhi éifeacht ag an titim
ghineardlta ar dhiolachdn miondiola agus ag athruithe ar
an ndésmhaireacht siopaddireachta ar dhiolachan Lotto
chomh maith.

Roinneadh luach €131.2 millitin de dhuaiseanna ar imreoiri
Lotto agus cruthaiodh 23 millitinai nua Lotto le linn 2012.

Bhi €11.5 millitin sa phota &ir ba mhd le linn na bliana
mi an Mharta. Roinneadh € ar bhuaiteoiri dha thicéad —
ceann a ceannaiodh i siopa Tesco, Baile an Bhiataigh,
Co. na Mi, agus an ceann eile a cheannaigh Giustina
Macari i siopa nuachta Louis Malone i mbaile Chill Dara.

Bé€ €8.7 milliun an pota 6ir aonair ba mhd le linn na bliana.
Ticéad a ceannaiodh i First Chapter, Siopalann an Oiledin
Ordha, Baile Atha Luain, a bhain é.

Choinniomar an cluiche Lotto beo briomhar le linn na bliana
le sraith promdisean thar cluichi Lotto agus Lotto Plus.
Cuireadh €1 milliun breise le pota dir Lotto ceithre uair le
linn na bliana: ar L4 Fhéile Padraig, ag deireadh seachtaine
|4 saoire bainc na Bealtaine, ag deireadh seachtaine l&
saoire bainc Dheireadh Fémhair agus um Nollaig.

Rinneadh ceilitiradh freisin ar 6cdidi speisialta le linn 2012
ag tosti le luach €100,000 de dhiamaint do gach buaiteoir
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Special occasions were also celebrated during 2012
starting with an additional prize of €100,000 in diamonds
for all Match 5 plus bonus winners to mark Valentine’s
Day. Also in February, there was a guaranteed €100 prize
for Match 4 and Match 4 plus bonus number winners for
the draw on Wednesday 29 to celebrate the leap year. To
mark Ireland’s participation in the Olympics,

we added €1 million in ‘gold’ to the jackpot.

In 2012, we undertook several prize promotions to
introduce our loyal Lotto players to other games in the
portfolio. In late March, all Lotto and Lotto Plus winners
also won an extra prize of a free €3 Winning Streak Scratch
Card, while in late May in a similar prize promotion, all
Lotto and Lotto Plus winners received a free €3 Big Money
Scratch Card. Then in October and November, tickets for
the Daily Million game were added to the winnings of Lotto
and Lotto Plus players. Continuing the prize promotion
strategy, all Lotto and Lotto Plus winners also received a
Lotto 5-4-3-2-1 ticket in the draw on 8 December. As part

of The National Lottery involvement with the Tall Ships
Festival in Dublin during August, the Lotto draw was
broadcast live on RTE TV from the quayside as thousands
watched and enjoyed the entertainment.

Lotto Plus

In this game Lotto players can enter their selected
numbers in two extra draws for an additional 5o cent and
have a chance to win up to €350,000 in Lotto Plus 1 and up
to €250,000 in Lotto Plus 2. During 2012, Lotto Plus players
shared €35.4 million in prizes. There were 21 winners of
€350,000 and a further 23 winners of €250,000.

The performance of the Lotto Plus game closely reflected
that of the Lotto game, given that over 9o% of all Lotto
players also played Lotto Plus in 2012. Sales were €74.3
million compared to €83.0 million in the previous year.

Lotto 5-4-3-2-1

In this lucky numbers game, players can win from €4 to
€100,000 for correctly selecting 1, 2, 3, 4, or 5 numbers from
the winning numbers on our Lotto game draws.

Sales of Lotto 5-4-3-2-1 were €13.1 million in 2012
compared to €13.9 million in 2011, while the prize payout
on this game was €8.7 million or 66%. We ran a special
promotion with Topaz in the first half of the year and
introduced a new game promotion in October whereby
all prizes were doubled when the Lotto jackpot was won.

We had a top €100,000 Lotto 5-4-3-2-1 winner in
December from a ticket bought in Bergin’s Spar,
Clonmel, Co. Tipperary.

bénais Match 5 Plus chun L& San Vailintin a chomdradh.
Aris i mi Feabhra bhi duais de €100 geallta do bhuaiteoiri
bénais Match 4 agus Match 4 plus don chrannchur

ar 29 Feabhra. Ceilitiradh ar an mbliain bhisigh a bhi
anseo. Chun rannphdirtiocht na hEireann sna hoilimpf a
chomdéradh chuireamar €1 millitin d’*6r’ leis an bpota 6ir.

1 2012, scaoileamar faoi roinnt mhaith proméisean duaise
chun cluichf eile inar bpunann a chur ar a stile d’arn
imreoiri dilse Lotto. Déanach i mi an Mharta bhuaigh
duaiseoiri uile Lotto agus Lotto Plus duais bhreise de
scriobchdrta Winning Streak dar luach €3 saor-in-aisce
agus déanach i mi na Bealtaine bhuaigh duaiseoiri uile
Lotto agus Lotto Plus scriobcharta Big Money dar luach €3
saor-in-aisce freisin. Ansin i mi Dheireadh Fémhair agus i
mi na Samhna cuireadh ticéid don chluiche Daily Million le
duaiseanna bhuaiteoiri Lotto agus Lotto Plus. Ag leantint
orainn leis an straitéis promdisean duaise, fuair gach
buaiteoir Lotto agus Lotto Plus ticéad Lotto 5-4-3-2-1 don
chrannchur ar 8 Nollaig. Mar chuid de rannphdirtiocht an
Chrannchuir Ndisitinta i bhFéile na Long Ard i mBaile Atha
Cliath le linn mhi Lunasa craoladh an crannchur Lotto beo
ar theilifis RTE 6n gcé an fhaid is a bhi na milte ag faire is
ag baint taitnimh as an siamsaiocht.

Lotto Plus

Tig le himreoiri Lotto sa chluiche seo a rogha uimhreacha a
iontrdil in da chrannchur breise ar chostas soc breise agus
seans a bheith acu suas le €350,000 a bhuachan i Lotto
Plus 1 agus suas le €250,000 i Lotto Plus 2. Le linn 2012,
roinneadh duaiseanna dar luach €35.4 million ar imreoir{
Lotto Plus. Bhain 21 buaiteoir duais de €350,000 an duine
agus bhain 23 buaiteoir eile duaiseanna de €250,000.

Ba chostiil feidhmiocht chluiche Lotto Plus le feidhmiocht
chluiche Lotto ag cur san direamh gur imir breis is 90%
d’imreoiri Lotto i 2012 Lotto Plus chomh maith.

Bhi diolachan de €74.3 millitin ann i gcompardid le

€83.0 milliuin an bhliain roimhe sin.

Lotto 5-4-3-2-1

Sa chluiche seo, atd bunaithe ar uimhreacha an aidh,
tig le himreoir{ idir €4 agus €100,000 a bhuachan tri

1, 2, 3, 4 N6 5 uimhir a roghnd as uimhreacha buachana
indr gcrannchuir Lotto.

Bhi diolachan de €13.1 millitin ar Lotto 5-4-3-2-11 20121
gcompardid le €13.9 milliun i 2011 agus iocadh amach
duaiseanna dar luach €8.7 millitin, né 66%, ar an gcluiche
seo. D’eagraiomar promdisean speisialta i bpdirt le Topaz sa
chéad leath den bhliain agus thugamar isteach cluiche nua
mar phromdisean i mi Dheireadh Fémhair inar dublaiodh na
duaiseanna uile go dti gur buadh an pota Gir Lotto.
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EuroMillions

The EuroMillions game continued to grow in 2012 with

a 3.2% increase in sales to €131.5 million, from €127.4
million in the previous year. The benefits of the new game
structure and second weekly draw are clearly apparent
when you consider that over the last two years, sales
have grown by 33% from a level of €98.6 million in 2010.

Sales in 2012 were boosted by a strong run of high
jackpots with as many as 17 draws offering jackpots of
€100 million or over. There was also a guaranteed Super
Draw Jackpot of €100 million in September which proved
very popular with EuroMillions players.

During the year, the EuroMillions jackpot reached a record
€190 million for two consecutive draws before being won
in the UK in August. There were four other jackpots of €100
million or more won in Spain, Belgium and twice in France.

In Ireland, EuroMillions players shared winnings of €65.7
million as an average of over 100,000 players won prizes
every week. Ten Irish players matched 5+1, missing the
jackpot by just one number, whilst our largest single
EuroMillions win of the year was from a ticket sold in
Tierney’s Roxboro Stores, Limerick, netting its lucky
owner €875,321.

EuroMillions Plus also experienced growth in sales
compared to 2011, reaching €44.6 million, an increase
of 3.7% compared to the previous year. 76% of all
EuroMillions players now play the Plus game as well.

Players of EuroMillions Plus shared prizes to a total value
of €24.2 million, including 17 winners of the top €500,000
prize. A promotion to double all EuroMillions Plus prizes
in April was well received by players.

Scratch Card Games

2012 was another very successful year for Scratch Cards
with a 3.2% increase in sales to €163.5 million, from €158.4
million in the previous year. This longest running of all
Ireland’s National Lottery game formats experienced

an increase in player participation during the year. Our
research has also shown that Scratch Cards are becoming
more popular with young adults attracted by the great
instant cash prizes on offer.

|

2

Bhi barrdhuais Lotto 5-4-3-2-1 de €100,000 againn mi na
Nollag le ticéad a ceannaiodh i siopa Bergin’s Spar, Cluain
Meala, Co. Thiobraid Arann.

EuroMillions

Lean cluiche EuroMillions de bheith ag fas le linn 2012.
Bhi méadu 3.2% ar dhiolachan go dti €131.5 millitin, 6
€127.4 milliun sa bhliain roimhe sin. T4 na buntdisti, a
eascraionn én struchtur nua cluichiochta agus 6n dara
crannchur seachtainitil, ri-shoiléir nuair fheictear go
raibh fas de 33% ar dhiolachdn sa d& bhliain deiridh &
leibhéal de €98.6 millitini 2010.

Mhéadaigh an diolachan i 2012 mar thoradh ar shraith
fhada de photai 6ir arda ina raibh suas le 17 gcrannchur le
potai dir de bhreis ar €100 millitin. Bhi Crannchur le Sar-
Phota Oir cinntithe de €100 millitin ann mi Mhedn Fémhair
araibh an-mhealladh aige i measc imreoiri EuroMillions

Le linn na bliana, shroich pota 6ir EuroMillions sar-sprioc
de €190 millitin do dha chrannchur as a chéile sular buadh
€ sa Riocht Aontaithe mi Linasa. Bhi ceithre pota éir

eile ann de €100 millitin ng breis agus buadh iadsan sa
Spdinn, sa Bheilg agus faoi dhé san Fhrainc.

In Eirinn, roinneadh iomldn de €65.7 millitin ar bhuaiteoirf
agus bhain breis is 100,000 imreoir duais gach seachtain.
Mheaitsedil deich n imreoir Eireannach s + 1 agus an

pota 6ir & chaillivint acu le haon uimhir amhain. Ticéad a
dioladh i Tierney’s Roxboro Stores, Luimneach, a bhain an
duais aonair EuroMillions ba mhé sa bhliain le duais de
€875,321 da uinéir.

Bhi méadu freisin ar dhiolachan EuroMillions Plus i
gcompardid le 2011. Shroich sé €44.6 milliin — méadu de
3.7% ar an mbliain roimhe sin. Imrionn 76% d’imreoiri
EuroMillions anois an cluiche Plus chomh maith.

Bhuaigh imreoiri EuroMillions Plus duaiseanna dar luach
€24.2 milliun, 17 mbuaiteoir ina measc a bhain an bharr-
dhuais de €500,000. Ghlac na himreoiri go maith leis an
bpromaéisean i mi Aibredin a dhubail duaiseanna uile
EuroMillions Plus.

Cluichi Scriobchartai

Bliain an-rathtiil eile a bhi'i 2012 do Scriobchartai agus
méadu 3.2% ar a ndiolachan go €163.5 millitin 6 €158.4
millitin sa bhliain roimhe sin. Bhi méadu ar rannphdirtiocht
imreoiri san fhormaid cluichiochta seo le linn na bliana —
an fhormadid is sine ag Crannchur Ndisitinta na hEireann.
Léirigh ar gcuid taighde freisin go bhfuil téir nios mé ag
aosaigh 6ga ar Scriobchdrtai i ngeall ar na duaiseanna
iontacha airgid atd le fail ar an toirt.
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Sales of our limited edition
Millionaire Raffle game
increased by 47.6% to

€12.4 million.

Once again, the success of our Scratch Card games was
based on maintaining a wide range of innovative and
compelling games for consumers. In the course of the year,
we launched 22 different creative Scratch Card games,
including Pink Panther, The Avengers and Money Magnet.

In addition, we continued eight of our ever popular
Scratch Card games throughout 2012 including All Cash
Gold and All Cash. We also offered players a variety of
different prices with Scratch Cards on sale at a range of
price points between €1 and €10.

Scratch Card game players won a total of €107.2 million
representing a prize payout level of 65% of sales. Instant
prizes ranged from €2 to €100,000 and there was also

an attractive array of non-cash prizes on offer including
the popular Christmas hampers and shopping vouchers
to the value of €200 for Hampers, Sweets & Treats and
confectionery for our Easter Scratch Card, Eggstra Gold.

TV Game Shows

Among the more popular Scratch Card games during
2012 were Winning Streak and Big Money, those with
associated TV Game Shows, which between them
generated nearly 30% of total Scratch Card sales.

Throughout the year, a total of 300 players experienced
the excitement of participating in the TV Game Shows.
240 Winning Streak players shared winnings of over €10
million while 60 Big Money players won a total of over
€2.6 million between them. There were also 61 holidays
won across both games and 36 cars on Winning Streak.

There were great wins on each of the TV Game Shows
during the year. In June, Donal O’Brien from Struthan,
Galway won €276,000 on Big Money, whilst on Winning
Streak, Dermott Walsh from Clarion Village, Sligo won
€299,100 in October.

Another highlight on Big Money was the hugely popular
luxury trip to New York, where 36 players and their guests
enjoyed the trip of a lifetime complete with €2,500
spending money.

Bhiméadu de 47.6% ar
dhiolachan ar gcluiche eagrain
theoranta Millionaire Raffle

g0 €12.4 milliun.

Aris eile, bhi rath ar ar gcluichi Scriobchartaf tri bhithin
sinne raon leathan cluichi nudlaiocha agus sar-
mhealltacha a cur ar fail do na tomhaltdiri. Le linn na
bliana, sheolamar 22 cluiche Scriobchartai éagstiil agus
cruthaitheach ar a n diritear Pink Panther, The Avengers
agus Money Magnet.

Thairis sin, leanamar orainn le hocht gcinn dar gcluichf
Scriobchdrtai mér-éilimh le linn 2012 ar a n diritear All
Cash Gold agus All Cash. Thairgeamar raon Scriobchartaf
d’imreoiri ar phraghsanna éagstila idir €1 agus €10.

Bhuaigh imreoiri na gcluichi Scriobchartai duais-chiste
de €107.2 millitn arb ionann € agus 65% den diolachan.
Bhi tob-duaiseanna ann dar luach idir €2 agus €100,000
agus de bhreis air sin bhi raon mealltach duaiseanna
neamhairgid ar fail ar a n diritear ciseacha Nollag agus
dearbhdin siopaddireachta dar luach €200 ar Chiseacha,
ar Sweets & Treats agus milseogra dar Scriobcharta
Casca, Eggstra Gold.

Seochluichi Teilifise

I measc na gcluichi Scriobchdrta ba mhd éilimh le linn 2012
bhi Winning Streak agus Big Money, agus iadsan luaite le
Seochluichi Teilifise, a gndthaigh nach mdr 30%

de dhiolachan iomldn na Scriobchdrtar.

Le linn na bliana, bhlais iomlan de 300 imreoir an geidimin
a ghabhann le pairt a ghlacadh i Seochluiche Teilifise.
Roinneadh breis is €10 millitin ar 240 bhuaiteoir Winning
Streak agus bhuaigh 60 imreoir Big Money iomlan de €2.6
millitin eatarthu. Buadh iomlan de 61 duine saoire idir an
da chluiche agus buadh 36 gluaistedn ar Winning Streak.

Bhi mér-bhuanna ann ar an da Sheochluiche Teilifise le
linn na bliana. Mi an Mheithimh, bhain Donal O’Brien
on Sruthdn, Gaillimh, €276,000 ar Big Money agus ar
Winning Streak bhain Dermott Walsh 6 Shraidbhaile an
Ghalltrumpa, Sligeach, €299,200 mi Dheireadh Fémhair.

Buaicphointe eile ar Big Money ba ea an sé-turas mér-
éilimh go Nua-Eabhrac, ar ar bhain 36 imreoir gona n aionna
spraoi as turas ar déigh maille le hairgead péca de €2,500.
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Millionaire Raffle

Sales of our limited edition Millionaire Raffle game
increased by 47.6% to €12.4 million as we held three
draws in 2012 compared to two in 2011. Easter Raffle,
Summer Raffle and Christmas Raffle games were timed
to coincide with festive and celebratory occasions and
all were very successful.

The Easter Raffle was promoted around gifting occasions
including Valentine’s Day, Mother’s Day, St Patrick’s Day,
and of course, Easter itself and sold out during the Easter
weekend. The top €1 million prize was won by a ticket
bought in Superquinn, Swords, Dublin.

A second millionaire was created in the Summer when
there was another Dublin winner by a ticket bought at
Londis, Upper Liffey Street, Dublin.

Our end of year Millionaire Raffle draw was broadcast
live from College Green, Dublin on RTE TV as part of The
Gathering New Year’s Eve show and watched by close
to 500,000 viewers. This time the winner of the top

€1 million prize bought their ticket in Sweeneys
SuperValu, Dungloe, Co Donegal.

Millionaire Raffle players shared a total prize fund of
€6.3 million. In addition to the three millionaire winners
there were also three winners of the €250,000 prizes,
seven winners of the €100,000 prizes and a total

of 3,333 winners in all.

TellyBingo

Our popular TellyBingo game generated sales of €17.3
million in 2012, slightly down on the sales of €17.7 million
in the previous year.

Players shared €12.9 million in prizes and participated in
several special promotions in 2012. During the year, we
had 156 Phone Risk winners who shared over €440,000.

In both May and November, an extra €50,000 was added
to the Snowball prize, while special bonus prizes were
added on a further two occasions. In September, one
outright Snowball winner picked up a bonus prize of a
Toyota Avensis worth €25,000 and in December, a further
bonus prize of a Mazda 3 Sports SE car, again worth
€25,000, was won. There were 26 winners of the sought
after Snowball prize throughout 2012, with big wins of
€105,000 for one lucky winner who bought their ticket in
Listowel, Co Kerry in June and a shared €105,000 prize in
November for winning tickets sold in Drumcollogher, Co.
Limerick and Ennis, Co. Clare.

2

2

Millionaire Raffle

Bhi méadu de 47.6% ar dhiolachan ar gcluiche eagrdin
theoranta Millionaire Raffle go €12.4 millitin én uair gur
redchtdlamar tri chrannchur i 2012 i gcomparaid le dhd
cheanni 2011. Eagraiodh Crannchur na Casca, Crannchur
an tSamhraidh agus Crannchur na Nollag trath féilte agus
6cdidi ceiliurtha agus d’éirigh thar cionn leo go Léir.

Cuireadh Crannchur na Casca chun cinn trath écaidi
tugtha féirini, L4 San Vailintin, L4 na Maithreacha,

L4 Fhéile Padraig agus, ar nddigh, an Chaisc fhéin

san direamh agus bhi sé diolta amach i rith dheireadh
seachtaine na Casca. Ticéad a ceannaiodh i Superquinn,
Sord, Co. Bhaile Atha Cliath, a bhain an bharr-dhuais

de €1 milliun.

Rinneadh millivinai den dara duine le linn an
tSamhraidh nuair a bhuaigh Baile Atha Cliathach eile le
ticéad a ceannaiodh i Londis, Srdid na Life Uachtarach,
Baile Atha Cliath .

Craoladh ar gcrannchur Millionaire Raffle do dheireadh
na bliana beo 6 Fhaiche an Choldiste, Baile Atha Cliath, ar
theilifis RTE mar chuid de shed Oiche na Sean Bhliana an
Gathering agus bhi beagnach 500,000 de ucht féachana
aige. An uair seo, cheannaigh buaiteoir na barr-dhuaise
de €1 milliun an ticéad i Sweeneys SuperValu, An Clochan
Liath, Co. Dhin na nGall.

Roinneadh duais-chiste de €6.3 millitin ar imreoir{
Millionaire Raffle. Anuas ar an tritr buaiteoir ar
millitnaithe iad, bhi tritr eile a bhain duaiseanna de
€250,000, seachtar a bhain duaiseanna de €100,000
agus bhiiomlan de 3,333 buaiteoir ann ar fad.

TellyBingo

Thuill ar gcluiche mér-éilimh TellyBingo diolachan de €17.3
milliun i 2012. Titim bheag € seo ar dhiolachan de €17.7
millitin sa bhliain roimhe sin.

Roinneadh luach €12.9 millitin de dhuaiseanna ar na
himreoirf agus ghlacadar sitid pairt i scata promdisean
speisialta i 2012. Le linn na bliana bhi 156 buaiteoir Phone
Risk againn agus roinneadh €440,000 orthu.

I mi na Bealtaine agus i mi na Samhna, araon cuireadh
€50,000 breise leis an duais Snowball agus cuireadh
duaiseanna speisialta bonais leis ar dhd 6caid eile. M7
Mhedan Fémhair, bhain buaiteoir amhdin glan amach
duais bonais de Toyota Avensis, arbh fhiti €25,000 €,
agus i mina Nollag, buadh duais bénais bhreise de charr
Mazda 3 Sports SE, arbh fhil €25,000 eile €. Bhuaigh

26 duine an duais mhdér-thdra Snowball le linn 2012

agus bhi buanna mdéra le mér-dhuais de €105,000 ag
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Daily Million

I’'m very pleased to report that our new Daily Million game,
launched in September 2012 with the support of a major
advertising campaign, performed ahead of expectations
and generated sales of €10.8 million in its first four months,
including €3.0 million Daily Million Plus sales.

Players have won €6.0 million in prizes and we have already
created four new Daily Million millionaires from winning
tickets bought in Centra, Kingswood Heights, Dublin 24;
Centra, Moylish, Co Limerick; Paperview, Crescent Shopping
Centre, Limerick and SuperValu, Clifden, Co Galway.

In addition, 18 Match 5 winners received €10,000 each.

In the Daily Million Plus game, we had three winners of
the top €500,000 prize from tickets purchased in Pat’s
Stores, Kingscourt, Co Cavan; Ryan’s Centra, Askeaton,
Co Limerick and Eason, Ballincollig, Co Cork. There were
also 14 winners of the €5,000 Match 5 prize.

€
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:/

buaiteoir adhuil a cheannaigh ticéad i Lios Tuathail, Co.
Chiarraf, agus bhi duais eile de €105,000 mi na Samhna a
roinneadh ar thicéid a ceannaiodh i nDrom Collachair, Co.
Luimnigh, agus in Inis, Co. an Chlair.

Daily Million

Clis &thais ar leith dom a thuairisciu gur fheidhmigh

ar gcluiche nua Daily Million, a seoladh mi Mhean Fémhair
2012, le tacaiocht 6 mhor-fheachtas fégraiochta, nios

fearr nd mar a rabhthas ag stiil leis agus ta diolachan de
€10.8 millitin bainte amach aige sna ceithre mhi tosaigh
da shaolré, €3.0 milliun 6 dhiolachan Daily Million Plus
san direamh.

T4 duaiseanna dar luach €6.0 milliun buaite ag na
himreoirf agus rinneamar millitinaithe de cheathrar a
cheannaigh ticéid i Centra, Arda Choill an R, Baile Atha
Cliath 24; Centra, Maoilis, Co Luimnigh; Paperview,
Siopalann an Chorrdin, Luimneach; agus SuperVvalu,

An Clochan, Co. na Gaillimhe. De bhreis air sin, bhain
18 buaiteoir Match 5 €10,000 an duine.

I gcluiche Daily Million Plus, bhi triur buaiteoir againn a
bhain an bharr-dhuais de €500,000 le ticéid a cheannaigh
siad i Pat’s Stores, Duin an Ri, Co. an Chabhain; Ryan’s
Centra, Eas Géitine, Co. Luimnigh, agus Eason, Baile an
Chollaigh, Co. Chorcaf. Thairis sin, bhi 14 buaiteoir de
dhuais Match s dar luach €5,000.

The National Lottery online sales
channel continued its growth
trend in 2012 with a 43% increase
in sales to €8.7 million, up from
€6.1 million in the previous year.

Lean cainéal diolachdin ar line
an Chrannchuir Ndisitunta de
bheith ag fas i 2012 le méadu
43% ar dhiolachan go dti €8.7
millitin — ardu 6 €6.1 milliun an
bhliain roimhe sin.
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Daily Million was an evolution from our previous games
Monday Million and All or Nothing. Building on the best
features of both, it is already outperforming both these
games combined.

Up until the Monday Million game was discontinued in
September, it achieved sales of €8.1 million, while Monday
Million Plus generated a further €3.3 million in sales. During
2012, players won €6.4 million in Monday Million prizes.

The All or Nothing game generated sales of
€3.9 million and paid out €2.4 million in prizes until
it was amalgamated in September.

Play Online

The National Lottery online sales channel continued its
growth trend in 2012 with a 43% increase in sales to
€8.7 million, up from €6.1 million in the previous year.

Given the regulatory restrictions with regard to online
registration and promotion, we are still operating with
arelatively small base of online players.

Notwithstanding these limitations, there was a 48%
increase in the number of registered online players in
2012, with a further 13,000 players signing up during the
year to bring the total number of activated Play Online
accounts to 40,000 by the end of the year.

We launched 18 new play online instant win games in
2012, bringing the total number of games in our portfolio
to 33. We also made Daily Million and Daily Million Plus
available on the Play Online channel. In September,

we launched a mobile friendly website to allow ease of
access from smart phones.

Our biggest online win of the year was in July when a
Dublin based player won a €3 million Lotto jackpot from
an online play. In the previous month, a Wicklow online
player won a €500,000 EuroMillions Plus prize.

Operations

During 2012, the number of transactions processed

was 245 million and the National Lottery staff managed
1,496 draws during the year. As we continued to develop
our game portfolio with the launch of Daily Million, the
number of draws has increased and we now have 32
separate draws each week, up from 27 in 2011.

N

B’€abhldid € Daily Million én dé chluiche a bhi againn
roimhe, Monday Million agus All or Nothing. Agus € ag
glacadh chuige féin na gnéithe is fearr uathu araon, ta
torthai an da chluiche ud le chéile saraithe aige.

Go dtf gur éirfodh as cluiche Monday Million mi Mhean
Fombhair, bhi diolachan de €8.1 millitin bainte amach aige
agus ghndthaigh Monday Million Plus €3.3 milliun eile

de dhiolachan. Le linn 2012, bhuaigh imreoiri luach €6.4
milliin de dhuaiseanna i Monday Million.

Bhi diolachan de €3.9 millitin ar an gcluiche All or Nothing
agus focadh amach luach €2.4 milliun de dhuaiseanna air
go dti gur conascadh € mi Mhean Fémbhair.

Imirt ar Line

Lean cainéal diolachdin ar line an Chrannchuir Ndisitinta
de bheith ag fas i 2012 le méadu 43% ar dhiolachan go dtf
€8.7 milliun — ardu 6 €6.1 milliun an bhliain roimhe sin.

Ingeall ar na srianta atd orainn maidir le clarichan agus
le cur chun cinn ar line, taimid fés ag feidhmiu le bun-lion
sach beag d’imreoirf ar line.

In ainneoin na srianta seo bhi méadu 48% ar lionnan
imreoirf claraithe ar line i 2012. Shinigh 13,000 breise
le linn na bliana rud a d’fhag lion de 40,000 cuntas
gniomhach imeartha ar line faoi dheireadh na bliana.

Sheolamar 18 cluiche nua tob-bhuachana 2012, rud

a fhagann go bhfuil lion de 33 cluiche anois ann inar
bpunann. Chuireamar Daily Million agus Daily Million
Plus ar fail freisin ar ar gcainéal Play Online. Mi Mhean
Fémbhair, sheolamar suiomh gréasain atd saoraideach
do theileaféin pdca le go mbeadh sé€ éasca € a rochtain &
fhéin chliste.

Bhi an bua ar line ba mhé againn mf Itil nuair a bhuigh
imreoir, a bhi lonnaithe i mBaile Atha Cliath pota Gir
Lotto, arbh fhit €3 milliun €, agus € ag imirt ar line. An
mhi roimhe, sin bhuaigh imreoir ar line 6 Chill Mhantdin
duais EuroMillions Plus de €500,000.

Oibriochtai

Le linn 2012 préisedladh 245 millitn idirbheart agus
bhainistigh foireann an Chrannchuir Néisitinta 1,496
crannchur le linn na bliana. De réir mar a d’fhorbraiomar
ar bpunann cluichi le seoladh Daily Million thainig méadu
ar lion na gcrannchur agus bionn 32 crannchur ar leith
againn gach seachtain — méadu 6 27 i 2011.
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Review of
Operations

Athbhreithniu
Oibriochtai

By far our largest cost of sales component is prizes,
which in 2012 accounted for €406.4 million. Other costs
of sales reduced from €84.6 million to €81.7 million in the
year under review. This category included payment of
€45.4 million in agents’ commission, representing 6% of
sales. Administrative costs, including staff costs, were
€19.1 million, down from €19.7 million in 2011.

Our retail agents across the country numbered 3,744 at
the end of 2012, including some agents with multiple
sales points in stores. Over 1,800 of these outlets have
now been equipped with digital display screens on
which we can effectively communicate up to the minute
National Lottery news.

We continued to invest in our website and during 2012
launched a mobile optimised version. Over the course of
the year, total visits to lottery.ie increased by 10% to 21
million visits, up from 19 million in 2011.

Our Facebook page launched in early 2012 performed
above expectations and had over 60,000 fans by the end
of the year when it was ranked 38th of all Irish Facebook
pages for brands.

Throughout the year, we were proud to win a number

of high profile awards in recognition of the quality and
effectiveness of the work done by our experienced and
expert staff. These included an All-Ireland Marketing
Award (AIM) for our integrated advertising campaign for
Scratch Cards, an An Post Integrated Direct Marketing
Award for our EuroMillions campaign and a Shelflife
National C-Store Best Marketing Campaign for our 2s5th
Anniversary Campaign.

We also won a Social Media Award for the National Lottery
Facebook page and a prestigious eircom Golden Spider
award for the mobile optimised version of our website.

Corporate Responsibility

The National Lottery achieves its business objective of
developing and operating National Lottery games to
raise money for good causes in an efficient and socially
responsible way. In doing so, we give priority to four main
areas of corporate responsibility; responsible gaming,
the community, our people and the environment.

T4 duaiseanna ar an gcomhphdirt is mé ar fad d’ar
gcostais diolachdin. B’ionann iad i 2012 agus €406.4
millivn. Thit na costais diolachdin eile 6 €84.6 milliun go
dti €81.7 milliuin sa bhliain ata faoi chaibidil. Cuimsionn
an chatagdir seo €45.4 milliun a focadh mar choimisitin
nangniomhairf. Is ionann € agus 6% den diolachan. Bhi
costais riarachdin, ar a n diritear costais foirne, ann de
€19.1 milliun. Titim € seo 6 €19.7 milliin i 2011.

Bhi lion de 3,744 gniomhaire miondiola againn ar fud na
tire faoi dheireadh 2012. Orthusan bhi gniomhairi dirithe
araibh il pointi diolachdin acu sna siopai. Ta scdiledin
taispedna digiteacha mar threalamh i mbreis is 1,800 de
na hasraonta seo ar ar féidir leo nuacht suas-chun-data
on gCrannchur Naisitnta a thaispedint.

Leanamar orainn ag infheistil indr suiomh gréasain
agus le linn 2012 sheolamar leagan ata saordideach do
theileafdin pdca. Le linn na bliana bhi méadu 10% go 21
millivn ar lion na gcuairteanna a tugadh lotto.ie — ardu 6
19 milliin i 2011.

D’éirigh nios fearr nd mar a mheasamar lendr leathanach
Facebook a seoladh go luath i 2012 agus faoi dheireadh
na bliana bhi lucht leantna d’os cionn 60,000 aige — trath
araibh sé rangaithe mar uimhir 38 i measc leathanaigh
Eireannacha Facebook do bhranday.

Bhiomar mdrtasach le linn na bliana i ngeall ar roinnt
damhachtaini ard-phréifile a ghnéthaiomar mar aitheantas
ar fheabhas agus ar éifeachttilacht na hoibre a rinne ar
bhfoireann a bhfuil idir thaithi agus sainscileanna acu.
orthusan bhi Damhachtain Margaiochta Uile Eireann (AIM)
d’ar bhfeachtas comhthdite fégraiochta do Scriobchartar;
Damhachtain an Phoist ar Mhargaiocht Dhireach
Chomhthdite a ghnéthaigh ar bhfeachtas EuroMillions
agus ceann Shelflife National C-Store ar an bhFeachtas
Margaiochta is Fearr don fheachtas a sheolamar d’ar
gComodradh 25 Bliain.

Bhuamar Damhachtain na Medn Séisialta as leathanach
Facebook an Chrannchuir Ndisitunta agus ddmhachtain
ardchdilitiil an Damhdin Alla Orga ag Eircom as an leagan
saordideach do theileaféin pdca d’ar suiomh gréasain.

Freagracht Chorparaideach

Baineann an Crannchur Ndisitinta amach a chuspéir gné
chun cluichi an Chrannchuir Ndisitunta a fhorbairt is a
redchtdil le hairgead a ghnéthu do dhea-chuiseanna ar
bhealach éifeachtach agus freagrach go séisialta. Agus é
seo & dhéanamh againn tugaimid tosaiocht do cheithre
phriomh réimse freagrachta corpardidi: cluichiocht
fhreagrach; an pobal; &r muintir is an timpeallacht.
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During 2012, our work in the area of responsible gaming
was recognised with the award of World Lottery
Association (WLA) Responsible Gaming Framework
Level 4 certification. This is the highest level of
Responsible Gaming certification available from the
WLA and follows our receipt of the Certificate of
Alignment with European Lotteries Responsible
Gaming Standard in the previous year.

Further information on the National Lottery’s Corporate
Responsibility initiatives is available in our Responsible
Gaming report on our website www.lottery.ie.

Good Causes

In the year in which we marked the 25th anniversary
of the launch of Ireland’s National Lottery, it was
particularly satisfying to bring the level of funds raised
for good causes to over €4 billion.

During 2012, we raised a further €225.3 million for good
causes bringing the cumulative total since 1987 to more
than €4.2 billion. This was a significant achievement and
made a valuable difference to communities, projects
and individuals in the areas of Health & Welfare, Youth,
Sports, Recreation & Amenities, Arts, Culture & National
Heritage and the Irish Language.

Throughout this annual report you will see examples of
recipients of National Lottery funding and read about
the difference the funding has made to individuals and
communities throughout Ireland.

In 2012, we published four issues of The Spark, the
National Lottery’s beneficiary newsletter which
highlights many of the good causes that have received
National Lottery funding countrywide.

One such project is Barnardos Ireland which works with
families to break the cycle of poverty and educational
disadvantage. We also featured the work done by the
Society of St Vincent de Paul and the Simon Community,
which both received valuable support from the

National Lottery as demand for their services

increased in recent years.

Le linn 2012, aithniodh ar n obair i réimse na cluichiochta
freagrai nuair a bhronn an World Lottery Association
(WLA) deimhnitichan Leibhéal 4 den Responsible

Gaming Framework orainn. Seo an leibhéal is airde
deimhnitichdin ar Chluichiocht Fhreagrach a bhfuil fail
air 6n WLA agus leanann sé bronnadh Teastas Ailinithe
leis an gCaighdean Eorpach um Chluichiocht Fhreagrach
orainn ag Tiondl Gineardlta na gCrannchur Eorpach an
bhliain roimhe sin.

Ta eolas breise ar thionscnaimh an Chrannchuir Naisiunta
i leith Freagrachta Corpardidi le fail indr dtuarascail

ar Chluichiocht Fhreagrach ar ar suiomh gréasdin -
www.lottery.ie

Dea-chiliseanna

B’abhar sdsaimh ar leith duinn sa bhliain inar
chomdéireamar seoladh Chrannchur Ndisitinta na
hEireann 25 bliain 6 shin gur shroich an méid airgid a fuair
dea chuiseanna suim de bhreis is €4 billiun.

Le linn 2012, ghndthaiomar €225.3 milliun breise, rud a
thdég an foriomlan cnuasaithe 6 1987 go dti breis is €4.2
billitin. Eacht suntasach a bhi anseo a rinne difriocht
luachmhar do phobail, do thionscadail agus do dhaoine
aonair i réimsi saoil mar Slainte is Leas, éige, Spéirt,
Féilliocht & Aiseanna, na hEalajona, Culttir is Oidhreacht
Ndisiunta agus an Ghaeilge.

Sa tuarascdil bhliantuil seo feicfear samplai d’fhaighteoiri
maoinithe én gCrannchur Ndisitinta agus léifear faoin
difriocht a rinne an maoiniu seo do dhaoine aonair is do
phobail ar fud na hEireann.

I 2012, d’fhoilsiomar ceithre eagran de The Spark,
nuachtlitir thairbhithe an Chrannchuir Naisiunta,
a phoiblionn go leor de na dea-chiiseanna a fuair
maoinid én gcrannchur Ndisitinta ar fud na tire.

Tionscadal amhdin diobhsan is ea Barnardos Ireland
a ghnifomhaionn le teaghlaigh chun timthriall na
bhochtaineachta is an mhibhuntdiste oideachastil a
chlof. Léirfomar chomh maith an obair atd ar bun ag
Cumann N. Uinseann de Pl agus ag Clann Shiomdin.
Fuaireadar araon tacaiocht luachmhar én gCrannchur
Ndisiunta de réir mar a thdinig méadu ar an éileamh
ar a gcuid seirbhisi le blianta beaga anuas.
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Irish sport is an area which benefits greatly from
National Lottery funding, and in 2012, support was
provided through the Irish Sports Council and the Irish
Amateur Boxing Association to our many athletes who
competed in the Olympic Games in London, including
medal winners Katie Taylor, John Joe Nevin, Paddy Barnes,
Michael Conlan and Cian O’Connor.

In the arts category, regional arts venues, including Glér

in Co. Clare, the Visual Centre for Contemporary Art and
George Bernard Shaw Theatre in Carlow and Ramor Theatre
in Co Cavan, play an important role in the cultural and
artistic life of the local communities, demonstrating the
positive impact of National Lottery funding.

We also continued to provide funding for Irish language
initiatives such as Fiontar, the Dublin City University
based research project that developed the internationally
acclaimed national terminology database and the
placenames of Ireland database.

The Future

Our objective is to maintain our position as one of the top
rated national lotteries internationally as we achieve our
mission of operating a world-class lottery for the people
of Ireland and raising funds for good causes.

During 2013, we plan to continue to focus on the
development of the National Lottery across all our game
categories and channels. For Lotto, Ireland’s premier
game, we will be implementing a new style advertising
campaign. We will also focus on promoting the recently
introduced Daily Million game and, in conjunction with
our EuroMillions partners, will be introducing some
exciting promotions on this pan European Game.

The Department of Public Expenditure and Reform is
currently in the process of conducting a competition for the
next lottery licence which is expected to commence from
2014. This process is expected to modify the restrictions on
the Play Online channel which will allow us to expand our
business in this increasingly important area.

We in the National Lottery are fully committed to the
innovative development of our game portfolio and
continued business efficiency, as we look forward to
anew licence to operate Ireland’s National Lottery,
building on the success we have achieved to date,
for the benefit of future generations.

It G-

Dermot Griffin
Chief Executive | Priomhfheidhmeannach
19 February, 2013 | 19 Feabhra, 2013
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Réimse a bhaineann an-tairbhe as maoinit an
Chrannchuir Ndisitinta is ea ctirsaf spéirt na hEireann.

I 2012 solathraiodh tacaiocht trid an gComhairle Spéirt
agus trf Chumann Dorndlajochta Amaitéaraf na hEireann
don lion mor lithchleasaf a ghlac pdirt sna Cluichi
Oilimpeacha i Londain — ina measc buaiteoiri bonn

dala Katie Taylor, John Joe Nevin, Paddy Barnes, Michael
Conlan agus Cian O’Connor.

I réimse na n ealaion, glacann larionaid ealaine
réigiinacha, ddla Gldr i gCo. an Chldir, an tIonad
Amharealaion d’Ealaion Chomhaimseartha, Amharclann
George Bernard Shaw i gCeatharlach agus Amharclann
Ramor i gCo. an Chabhain, rél tabhachtach i saol
cultirtha agus ealaine phobail ititla — rud a léirionn
éifeacht dhearfach mhaoinii an Chrannchuir Ndisiunta.

Leanamar freisin de bheith ag maoiniu roinnt tionscadal
Gaeilge dala Fiontar, tionscadal thaighde Ollscoil
Chathair Bhaile Atha Cliath a d’fhorbair an bunachar
ndisiunta téarmaiochta, a bhfuil cdil idirndisiunta air,
agus bunachar de logainmneacha na hEireann.

A bhfuil Romhainn

Ta mar aidhm againn ar n dit mar cheann de na
crannchuir is airde ratdla go hidirndisitunta a choinnedil
agus sinn ag comhlionadh &r misean tri chrannchur

de chaighdean domhanda a redchtdil do mhuintir na
hEireann agus airgead a ghnéthti do dhea-chiiiseanna.

T4 beartaithe againn le linn 2013 leanuint de bheith

ag dirid ar fhorbairt an Chrannchuir Naisiunta thar ar
gcatagdiri is ar gcainéil cluichi uile. I gcds Lotto, priomh-
chluiche na hEireann, beidh feachtas fégrajochta ar stil
Urnua a chur i bhfeidhm againn. Direoimid freisin ar

ar gcluiche nua sheolta Daily Million a chur chun cinn
agus, i bpdirt lendr bpairtithe i EuroMillions, beidh roinnt
promdisean corraitheach 4 dtabhairt isteach againn sa
chluiche uile-Eorpach seo.

Faoi lathair td4 an Roinn Caiteachais Phoibli agus
Athchdirithe i mbun préiseas chun comdrtas a sheoladh
don chéad cheadtinas crannchuir eile, a cheaptar a
thosdidh 6 2014. Ceaptar go maoldidh an préiseas seo na
srianta ar an gcainéal imirt ar line — rud a ligfeadh duinn
ar ngnd a fhorbairt sa réimse seo a bhfuil a thabhacht

ag sior-mhéadu.

Taimidne, sa Chrannchur Ndisitunta, lan-tiomnaithe do
fhorbairt nudlaioch ar bpunann chluichiochta agus ar
n-éifeachtilacht ghnd leantnach agus taimid ag suil
le ceadiinas nua a fhail chun Crannchur Naisitnta na
hEireann a reachtdil agus sinn ag tégdil ar a bhfuil
bainte amach go nuige seo do na gluine atd le teacht.
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Buildglife
% Cork University Hospital
% Cystic Fibrosis Patient Care

Buildglife
% Ospidéal na hOllscoile, Corcaigh
%« Curam Othar le Fiobréis Chisteach

Pamela O’Connor from Cork
is a Cystic Fibrosis patient
in Cork University Hospital.
She uses the facilities of
the dedicated ward in the
hospital, which has been
assisted by National
Lottery funding.

Build4life is Ireland’s second largest Cystic Fibrosis charity
and it funds care for patients in Cork University Hospital.

With the help of National Lottery funding, through
the Department of Health, a dedicated ward in Cork
University Hospital has been established for inpatient
care for adults with Cystic Fibrosis and other chronic
respiratory illnesses. Build4life also funds a children’s
outpatient clinic in the hospital.

These dedicated facilities provide a healthier environment
and a better prognosis for Cystic Fibrosis patients.

Is é Build4life an dara cumann carthanachta fiobrdise
chist{ is mé in Eirinn agus maoinionn sé ctiram d’othair in
Ospidéal na hOllscoile, Corcaigh.

Le cinamh mhaoinit én gCrannchur Ndisitnta, trid an
Roinn Slainte, ta barda tiomnaithe bunaithe in Ospidéal
na hOllscoile, Corcaigh, do chiram cénaitheach le
haghaidh daoine fasta a bhfuil Fiobréis Chisteach agus
tinnis riospraide ainsealacha eile orthu. Maoinionn
Build4life freisin clinic d’othair ar paistiiad san ospidéal.

Solathraionn na hdiseanna seo timpeallacht nios sldintitla
agus prognais nios fearr d’othair le Fiobrdis Chisteach.

Outcomes

Othar 6 Chorcaigh, a bhfuil
Fiobréis Chisteach uirthi, 1
Pamela O’Connor. Baineann
si Uisdid as na hdiseanna

sa bharda tiomnaithe san
ospidéal a bhfuil ciinamh
maoinithe a fhail aige 6n
gCrannchur Naisitnta.



Our Players

I'e .
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Orla Davis from Dublin won the first ever
National Lottery Facebook competition
in April 2012. The National Lottery
launched its Facebook page in January
2012 and at the end of its first year, had
over 60,000 fans.

Bhuaigh Orla Davis 6 Bhaile Atha Cliath
an chéad chomértas Facebook de chuid
an Chrannchuir Naisitinta mi Aibredin
2012. Sheol an Crannchur Ndisitinta a
leathanach Facebook mi Eandir 2012
agus faoi dheireadh a chéad bhliana bhi
os cionn 60,000 de lucht leaniina aige.

Cavan’s Dermott Walsh won €299,100 on
the National Lottery Winning Streak TV
Game Show in October 2012. He bought
his winning Scratch Card in the Sligo
Motor Co. Ltd, Ballinode, Sligo.

Bhuaigh Dermott Walsh 6n gCabhan
€299,100 ar Sheéchlucihe Teilifise
Winning Streak de chuid an Chrannchuir
Ndisitinta mi Dheireadh Fémhair 2012.
Cheannaigh sé a scriobchdrta, a bhain
an duais, sa Sligo Motor Co. Ltd.,

Béal Atha an Fhéid, Sligeach.

Lotto players shared Roinneadh luach €131.2
€131.2 million in prizes millitin de dhuaiseanna
and overall 23 new Lotto ar imreoiri Lotto agus
millionaires were created cruthaiodh 23 millitinai
during 2012. nua Lotto le linn 2012.
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Julianne Mullin from Co. Fermanagh
had five hundred thousand reasons
to smile when she won €500,000 in
the EuroMillions Plus draw in January
2012. Julianne bought her lucky ticket
in McCaugheys, South Mall Shopping
Centre in Monaghan town.

Bhi ciiig chéad mile ciiis ag Julianne
Mullin é Cho. Fhear Manach le haoibh
an ghadire a bheith uirthi nuair a
bhuaigh si €500,000 i gcrannchur
EuroMillions Plus mi Eandir 2012.
Cheannaigh Julianne a ticéad adhaiil

i siopa McCaugheys, Siopalann an
Mheal Theas i mbaile Mhuineachdin.

Clontibret, Co. Monaghan came up
trumps in November 2012 when 22
colleagues from the Treanor Stone-Tec
company won €226,567 in EuroMillions.
The colleagues shared the five number
and one lucky star EuroMillions

prize equally with each taking

home €10,298.50.

Bhi rath ar Chluain Tiobrad, Co.
Mhuineachdin, mi na Samhna 2012
nuair a bhain 22 comhghleacai i
gcuideachta Treanor Stone-Tec €226,567 i
EuroMillions. Roinn na comhghleacaithe
an duais EuroMillions, a raibh ciiig
uimhir agus réalta adhiiil amhain, aici,

go cothrom ar a chéile agus thég gach
duine €10,298.50 abhaile leis.

In Ireland, In éirinn, roinneadh
EuroMillions players iomlan de €65.7
shared winnings of millitin ar bhuaiteoiri
€65.7 million as an agus bhain breis

average of over 100,000 is 100,000 imreoir
players won prizes duais gach seachtain.
every week.



Taibhdhearc na Gaillimhe is the national Irish language
theatre of Ireland. Founded in 1928, its aim is to promote
and develop Irish language theatre.

With help from National Lottery funding, through the
Department of Arts, Heritage & the Gaeltacht, this
celebrated and historic theatre produces a diverse range
of entertainment, including dramas, dance, opera,

musicals, pantomime and children’s theatre, and provides

a venue for visiting Irish language theatre companies to

showcase their work.




el McKee, Technical
ager and John Burke,
or, work in Taibhdhearc,
oviding Irish language
rama to local, national,
" international and youth
audiences throughout
the year.

% Galway

% Irish Language Drama

Taibhdhearc na Gaillimhe
® Gaillimh
% Dramaiocht Ghaeilge

Bionn Noel McKee,
Bainisteoir Teicnitiil,

agus John Burke, aisteoir,
ag obair sa Taibhdhearc

ag cur dramaiocht i
nGaeilge ar fdil do lucht
féachana ditiuil, naisiunta,
idirndisitinta agus édige le
linn na bliana.

Taibhdhearc na Gaillimhe



Board of Directors

An Bord Stiurtha

b

Left to Right | Clé go Deas: 1. Oliver Wilkinson, 2. Donal Connell, 3. Caroline Murphy, 4. Peter Quinn,

5. Michedl O Muircheartaigh, 6. Jack Dempsey, 7. Dermot Griffin

1. Oliver Wilkinson,
Director | Stitrthéir
Appointed 6 November, 2010; third term
Ceaptha 6 Samhain, 2010; triti téarma

Mr. Wilkinson is a farmer in Co. Waterford and chairman
of Cappoquin Community Development Company
Limited. He has had a long career in local and national
politics and was a member of Waterford County Council
for 17 years until 2002. He was mayor of Waterford County
Council in 2001/2002 and a member of D4il Eireann from
2002 until 2007.

Feirmeoir i gCo. Phort Lairge € Oliver Wilkinson agus

td sé ina Chathaoirleach ar an Cappoquin Community
Development Company Limited. Ta saolré fada caite
aige sa pholaitiocht ar leibhéal ndisitinta agus leibhéal
ditiuil. Bhi se ina bhall de Chomhairle Chontae Phort
Lairge ar feadh 17 mbliana go dti 2002. Bhi s€ ina mhéara
ar Chomhairle Contae Phort Lairge i 2001/2002 agus ba
theachta é i nDAil Eireann 6 2002 go 2007.

2. Donal Connell,
C.Eng.,F.IEI,B.E
Chairman | Cathaoirleach
Appointed 6 November, 2011; third term
Ceaptha 6 Samhain, 2011; triti téarma

Mr. Connell is Chief Executive of An Post, having been
appointed to that position in August 2006. He began his
career in the Department of Post and Telegraphs and has
held senior management positions in Unitrode Ireland,
3Com Ireland and Maxtor Ireland where he was General
Manager prior to joining An Post. He is an executive
director of An Post and a non-executive director of Xilinx
Corporation’s European Board.

Is é Donal Connell Priomhfheidhmeannach an Phoist.
Ceapadh € sa phost sin mi Linasa 2006. Thosaigh sé a
shaolré oibre sa Roinn Poist agus Teileagraf agus bhi poist
bhainistiochta shinsearacha aige in Unitrode Ireland, 3Com
Ireland agus Maxtor Ireland, dit a raibh sé ina Bhainisteoir
Gineardlta sula ndeachaigh sé isteach in An Post. Stitrthdir
feidhmitichdin € ar An Post agus is stitirthgir neamh-
fheidhmitichdin € ar Bhord Eorpach Xilinx Corporation.
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3. Caroline Murphy,
BA, HDip Psych, MA Psych
Director | Stiurthdir
Appointed 6 November, 2010; first term
Ceaptha 6 Samhain, 2010; an chéad téarma

Ms. Murphy is an organisational psychologist who
specialises in Media and Communication Consultancy
and Training and Web TV production. She is also a well-
known broadcaster and can be heard presenting ‘It

Says in the Papers’ on RTE’s Morning Ireland. She has
worked previously for RTE both as a producer and as a
presenter of programmes on television and radio. She is
a board member of the Family Support Agency and of the
National Sports Campus Development Authority.

Siceolai eagraiochta 1 Caroline Murphy a dhéanann
sainchiram d’Obair Chomhairleachta is Oilitina sna
Medin agus i gCumarsdid agus freisin i léiritichan Teilifise
Gréasain. Craoltdir aithnidiuil { chomh maith agus bionn
si le cloistedil ar ‘It Says in the Papers’ ar chlar Morning
Ireland ar RTE. Roimhe seo d’oibrigh si do RTE mar
léiritheoir agus mar laithreoir chlar ar an teilifis agus

ar an raidié. Comhalta 7 de bhord na Gniomhaireachta
um Thacafocht Teaghlaigh is d’Udards Forbartha an
Champais Ndisiunta Sport.

4. Peter Quinn,
B.Comm., F.C.A., M.B.A.
Director | Stitrthdir
Appointed 16 February, 2012; first term
Ceaptha 16 Feabhra, 2012; an chéad téarma

Mr. Quinn is Chief Financial Officer of An Post, having
been appointed to that position August 2004. Prior to
this he held senior financial and strategic positions in
P] Carroll and Company plc and Monaghan Mushrooms
Limited. He is a Chartered Accountant and trained in
practice with KPMG.

Priomhoifigeach Airgeadais an Phoist € an tUas. Quinn agus
td sé sa phost sin 6 mhi Linasa 2004 i leith. Roimhe sin bhi
poist shinsearacha airgeadais agus straitéiseacha aige le P
Carroll agus a Chuideachta cpt agus le Monahan Mushrooms
Limited. Cuntasair Cairte € agus oileadh € i KPMG.

5. Michedl 6 Muircheartaigh,
N.T., B.A., B.Comm., H.D.E., D.PA.
Director | Stiurthéir
Appointed 6 November, 2012; seventh term
Ceaptha 6 Samhain, 2012; seachti téarma

Mr. O Muircheartaigh is a sports journalist and was a
sports commentator with RTE since 1949 until he retired
in 2010. He is a founder member of Gaelscoil Oilibhéir
serving the Blanchardstown / Clonsilla / Castleknock

area of Dublin and acted as Chairman of that school
board for three terms. He has served as President of
Gaelscoileanna, the national organisation for Irish-
medium schools and he was a member of Bord Na Gaeilge
for nine years and Chairman for seven. He also served as
Chairman of the Board of Guaranteed Irish for nine years.

2

Iriseoir spéirt é Michedl © Muircheartaigh agus ba
thrachtaire spéirt € le RTE 6 19491 leith go dti gur éirigh
sé as i 2010. Duine de bhunaitheoiri Ghaelscoil Oilibhéir
€, scoil a fhreastalaionn ar cheantar Bhaile Bhlainséir /
Chluain Saileach / Chaisledn Cnucha i mBaile Atha Cliath,
agus chaith sé tri théarma mar Chathaoirleach ar bhord
na scoile. Bhi sé ina Uachtaran ar Ghaelscoileanna, an
eagraiocht ndisiuinta do scoileanna lan-Ghaeilge. Ba
chomhalta € de chuid Bhord na Gaeilge ar feadh naoi
mbliana agus € ina Chathaoirleach air ar feadh seacht
mbliana. Ba Chathaoirleach € chomh maith ar Bhord
Guaranteed Irish ar feadh naoi mbliana.

6. Jack Dempsey,
B.Comm., M.B.A., M.P.A.
Company Secretary | Runai Cuideachta
Appointed 21 March, 2011; first term
Ceaptha 21 Marta, 2011; an chéad téarma

Mr. Dempsey joined the Post Office in 1968 as an Executive
Officer in the Department of Posts and Telegraphs. During
his career, he has gained wide experience in all aspects

of postal operations and commercial activities, both
national and international, occupying a variety of senior
management positions across An Post. He was appointed
as Company Secretary in March 2011.

Chuaigh Jack Dempsey chun oibre le hOifig an Phoist i
1968 mar Oifigeach Feidhmitichdin sa Roinn Poist agus
Teileagraf. Le linn a shaol oibre fuair sé taithi an-leathan
ar gach gné d’oibriochtai poist agus trachtala, go
ndisiunta is go hidirndisitinta, agus € ceaptha i raon de
phoist shinsearacha bainistiochta in An Post. Ceapadh é
ina Runaf Cuideachta mi an Mharta 2011.

7. Dermot Griffin,
B.Comm., F.C.C.A.
Director | Stitrthéir
Appointed 6 November, 2012; fourth term
Ceaptha 6 Samhain, 2012; an ceathri téarma

Mr. Griffin joined An Post National Lottery Company in
June 2005 as Chief Operating Officer and he was
appointed as Chief Executive in June 2006. He joined

the Company from Vodafone Ireland where he was
Commercial Director, having previously held the positions
of Business Development Director and Finance Director
in that company. He commenced his career with KPMG,
Chartered Accountants. He is a non-executive director

of Services Aux Loteries En Europe which manages the
EuroMillions game.

Chuaigh Dermot Griffin isteach i gComhlacht
Chrannchur an Phoist mar Phriomhoifigeach
Oibritchdin mi an Mheithimh 2005 agus ceapadh é

ina Phriomhfheidhmeannach mi an Mheithimh 2006.
Thainig s€ isteach sa Chomhlacht 6 Vodafone Ireland, &it
araibh sé ina Stiurthdir Trachtdla tar éis dé bheith ina
Stitrthdir Forbartha Gné agus ina Stiurthdir Airgeadais
roimhe sin ag an gcuideachta ud. Thosaigh sé a shaolré
oibre le KPMG, Cuntasdiri Cairte. Stitirthéir neamh-
fheidhmitchdin € ar Services Aux Loteries En Europe a
bhainistionn an cluiche EuroMillions.



Management Team

An Bhainistiocht

Left to Right | Clé go Deas: 1. Harry Cooke, 2. Nigel Scully, 3. Dermot Griffin, 4. Peter Plunkett, 5. Eddie Banville, 6. Declan Harrington

1. Harry Cooke 2. Nigel Scully 3. Dermot Griffin
M.Sc.(Mgmt.), Dip. Applied Fin. B.B.S.,, M.B.S. B.Comm., F.C.C.A.

Head of Operations Head of Sales Chief Executive

and Corporate Affairs Ceannasai Diolachain Priomhfheidhmeannach

Ceann ar Oibriochtaf agus
Gnéthai Corpardideacha

4. Peter Plunkett 5. Eddie Banville 6. Declan Harrington

B.Sc., M. Ind. Eng. M.Sc., MGrad, FMII F.C.A.

Head of IT Head of Marketing Head of Finance

Ceannar TF Ceann Margaiochta Ceann Airgeadais

Company Solicitor Bankers Registered Office

Aturnae Comhlachta Baincéiri General Post Office,

Hugh O’Reilly Bank of Ireland O’Connell Street, Dublin 1
oifig Chlaraithe

Auditor Solicitors Ardoifig an Phoist,

Initichéir Aturnaetha Sraid Uf Chonaill, Baile Atha

KPMG Matheson Cliath 1

Chartered Accountants
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Report of
the Directors

Tuarascail na
Stiurthéiri

The Directors have pleasure in
submitting their twenty sixth annual
report, together with the audited
financial statements of the Company,
for the year ended 31 December, 2012,
in fulfilment of their obligations under
the Companies Acts, 1963 to 2012.

1. The Company

The Company carries on the business of operating the
National Lottery under Licence from the Minister for
Public Expenditure and Reform in accordance with
the provisions of the National Lottery Act, 1986

80% of the issued share capital is held by An Post
and 20% is held by the Minister for Public Expenditure
and Reform.

2. Results for the Year
The results for the year are set out on page s5.

3. Business Review

The information required by Section 13 of the Companies
(Amendment) Act, 1986, on the development of the
business and important events, is included in the
Chairman’s Statement and Review of Operations

on pages 7 to 23.

As described therein, the Company had a substantial
surplus of €225m in 2012 (2011: €232m) to the benefit
of the Beneficiary Fund. This resulted from sales of
€735M in 2012 (2011: €761M).

In monitoring the Company’s performance, the Directors

and management have regard to a range of key
performance indicators (KPIs).

Is cilis athais do na Stiurthéiri a séu
tuarascdil bhliantiil is fiche a chur

i lathair, maille le raitis airgeadais
initichta an Chomhlachta, don bhliain
dar crioch 31 Nollaig 2012, agus, da réir,
a gcuid dualgas faoi fhoralacha
Achtanna na gCuideachtai 1963

go 2012 4 gcomhlionadh acu.

1. An Comhlacht

Ritheann an Comhlacht a ghnd chun an Crannchur
Ndisiunta a redchtdil le Ceadunas 6n Aire Caiteachais
Poibli agus Athchdirithe faoi réir fhordlacha an Achta
um Chrannchur Ndisiunta, 1986.

Ta 80% den scairchaipiteal eisithe i ldmha An Phoist agus
td 20% ag an Aire Caiteachais Poibli agus Athchdirithe.

2. Torthai na Bliana
T4 torthai na bliana leagtha amach ar leathanach ss.

3. Athbhreithnii Gné

Ta an t-eolas a éilitear faoi réir Alt 13 d’Acht na
gCuideachtaf (Leasti) 1986, ar fhorbairt an ghnd agus
ar imeachtai tdbhachtacha, clidaithe i Raiteas an
Chathaoirligh agus san Athbhreithniu Oibriochtaf

ar leathanaigh 7 go 23.

Mar atd rdite ansin, bhi barrachas substaintitiil de
€225m i 2012 (2011: €232m) agus cuireadh € chun leasa
Chiste na dTairbhithe. D’eascair an toradh seo as
diolachan de €735sm i 2012 (2011: €761m).

Agus monatdéireacht & dhéanamh acu ar fheidhmiud an
chomhlachta, tégann na Stitrthdiri agus an bhainistiocht
aird ar raon d’eochairthdscairi feidhmitchain (ETFanna).

KPI 2012 2011 EFT 2012 2011
Prizes as a percentage of sales 55.3% 55.5% Duaiseanna mar chéatadan 55.3% 55.5%
Operating costs as 14.1% 14.0% den diolachan

a percentage of sales

Surplus earned as 30.6% 30.5%
a percentage of sales

Spend per capita €160 €166

Number of retail outlets 3,744 3,705

Costais oibriochta mar chéatadan 14.1% 14.0%
den diolachan

Barrachas tuillte mar chéatadan 30.6% 30.5%
den diolachan

Caiteachas per capita €160 €166

Lion na n-asraon miondiola 3,744 3,705
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The above KPIs are within the terms of the licence
to operate the National Lottery.

The key risks and uncertainties facing the future
development of the Company include the retention

of the Company’s licence to operate the National
Lottery, the Company’s significant reliance upon its

IT infrastructure and retailer operations, the impact

of general economic factors on the Company and the
introduction of new games and channels. The Directors
have developed a range of strategies to address these
and other risks faced by the Company. The Corporate
Governance Statement on page 36 sets out the
Company’s policies and approach to risks and the
related internal control procedures and responsibilities.

4. Directors, Secretary and their interests
The Directors of the Company are appointed by the
Minister for Public Expenditure and Reform for a fixed
term, usually three years, and their conditions of
appointment and fees are set out in writing.

Peter Quinn was appointed on 16 February, 2012.

The terms of office of Dermot Griffin and Micheal O
Muircheartaigh expired on 5 November, 2012 and they
were reappointed on 20 December, 2012 with effect from
6 November, 2012.

The Directors and Secretary who held office at 31
December, 2012 had no interest in the shares in, or
debentures of, the Company or any Group Company.

5. Employees

The Company and An Post, which provides seconded

staff to the Company, are equal opportunities employers.

All applications for employment are given full and fair
consideration, due regard being given to the aptitude
and ability of the individual and the requirements of the
position concerned.

All persons are treated on equal terms as regards
training, career development and promotion.

T& na EFTanna thuasluaite taobh istigh de théarmaf
an cheadtnais chun an Crannchur Naisitinta a redchtail.

Ar na heochair-rioscai agus na neamhchinnteachtai

a gcaithfear aghaidh a thabhairt orthu, ma tathar leis

an gComhlacht a fhorbairt, ta coinnedil cheadinas

an Chomhlachta chun an Crannchur Naisitnta a

rith, chomh mér is atd an Comhlacht i dtuilleamai a
infreastruchtur TF agus a oibriochtai miondiola, éifeacht
tosca eacnamaiochta gineardlta ar an gComhlacht agus
cluichfis cainéil nua do theacht isteach. T4 raon straitéisi
forbartha ag na Stitrthdiri chun plé leo seo agus le rioscaf
eile a gcaithfidh an Comhlacht aghaidh a thabhairt

orthu. T4 polasaithe agus cur chuige an Chomhlachta
maidir le rioscai agus gnathaimh inmhednacha

rialaithe gaolmhara leagtha amach sa Raiteas ar
RialachasCorpardide ar leathanach 36.

4. Stivirthéiri, Runai agus a leas tairbhitiil
Is € an tAire Caiteachais Poibli agus Athchdirithe a
cheapann Stitirthoiri an Chomhlachta do thréimhse
réamhshocraithe, tri bliana sa ghnathshli, agus leagtar
amach a dtéarmai ceapachdin agus a dtdilli i scribhinn.

Ceapadh Peter Quinn ar 16 Feabhra 2012. Thainig tréimhsi
oifige Dermot Griffin agus Michedl & Muircheartaigh chun
criche ar 5 Samhain 2012 agus athcheapadh iad ar

20 Nollaig 2012 le feidhm 6 6 Samhain 2012.

Ni raibh leas tairbhitlil, scaireanna sa Chomhlacht na
bintitir a bhain leis né le haon Ghrup Chuideachta ag na
Stitrthéiri nd ag an Runaf a bhi in oifig ar 31 Nollaig 2012.

5. Fostaithe

Fostoiri comhdheise iad an Comhlacht agus An Post,
a sholathraionn foireann ar shealscaruint don
Chombhlacht. Cuirtear gach iarratas ar fhostafocht san
direamh go hiomlan agus go cothrom agus tugtar aird
chui ar mhianach agus ar chumas an duine agus ar
riachtanais an phoist atd i gceist.

Caitear le gach duine ar bhonn cothrom chomh fada
is a bhaineann sé le hoilitint, le forbairt gairme agus
le hardi céime a thabhairt.



Report of
the Directors

Tuarascdil na
Stitrthéiri

The well-being of staff working in the Company is
safeguarded through the strict adherence to health and
safety standards. The Safety, Health and Welfare at Work
Act, 2005 imposes certain requirements in respect of
staff and the Company has taken the necessary action to
ensure compliance with the Act, including the adoption
of a Safety Statement.

6. Corporate Governance

Maintaining high standards of corporate governance
continues to be a priority of the Directors of An Post
National Lottery Company. The Board has developed its
corporate governance policy so as to give effect to the Code
of Practice for the Governance of State Bodies issued by the
Department of Finance and to apply the principles of good
governance as appropriate to such an enterprise.

The Directors are accountable to the shareholders for good
corporate governance and this report addresses how the
relevant main and supporting principles of the Code of
Best Practice for the Governance of State Bodies have been
applied within An Post National Lottery Company.

The Board

The Company is controlled through its Board of Directors.
The Board’s main roles are to oversee the operation of
the Company, to provide leadership to the Company,

to approve the Company’s strategic objectives and to
ensure that the necessary financial and other resources
are made available to enable them to meet those
objectives. The Board, which meets monthly during the
year, has a schedule of matters reserved for its approval.

Déantar ciram de dhea-bhail na foirne, ata ag obair leis an
gComhlacht tri chloi go docht le caighdedin shabhdilteachta
agus sldinte. Leagann An tAcht um Shabhailteacht, Sldinte
agus Leas ag an Obair, 2005, dualgais dirithe i leith na
foirne agus td na céimeanna riachtanacha glactha ag

an gComhlacht chun déanamh de réir an Achta. Airitear
orthusan glacadh le Réiteas Sabhdilteachta.

6. Rialachas Corparaide

Tosafocht € ag Stiurthgiri Chomhlacht Chrannchur
Ndisiunta an Phoist ardchaighdean rialachais
chorpardide a choinnedil. D’fhorbair an Bord a pholasaf
ar rialachas corpardide le go mbeadh feidhm ag an gCéd
Cleachtais um Rialachas Chomhlachtai Stait a d’eisigh
an Roinn Airgeadais agus chun feidhm a thabhairt nuair
is cui do phriomhphrionsabail agus do phrionsabail
thacaiochta dbhartha um dhea-rialachas mar is cuf

i gcas gnéthais da short.

T& na Stitrthdiri freagrach do na scairshealbhgiri

as dearialachas corpardide agus pléann an
tuarascdil seo leis an tsli inar cuireadh i bhfeidhm na
priomhphrionsabail agus na prionsabail thacaiochta
dbhartha atd le fail sa Chéd Sar-chleachtais um
Rialachas Chomhlachtai Stait agus sa Chomhchdd

i gcds Chomhlacht Chrannchur Ndisitnta an Phoist.

An Bord

Rialaitear an Comhlacht trina Bhord Stitrtha. Is iad
priomhréil an Bhoird maoirseacht a dhéanamh ar
oibriochtai an Chomhlachta, cinnireacht a sholathar don
Chombhlacht, cuspdiri straitéiseacha an Chomhlachta a
fhaomhadh agus deimhin a dhéanamh de go gcuirtear ar
fail na hacmhainni riachtanacha airgeadais agus eile chun
gur féidir leo na cuspdiri sin a bhaint amach. Uair sa mhi

a thagann an Bord le chéile le linn na bliana. T4 sceideal
abhar atd forchoimedadta le faomhadh ag an mBord.
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The specific responsibilities reserved to the Board
include: setting Company strategy and approving an
annual budget and medium-term projections; reviewing
operational and financial performance; approving major
capital expenditure; ensuring compliance with the terms
of the licence to operate the National Lottery; reviewing
the Company’s systems of financial control and risk
management; ensuring that appropriate management
development and succession plans are in place; reviewing
the environmental, health and safety performance of the
Company; approving the appointment of the Company
Secretary; and ensuring that a satisfactory dialogue
takes place with shareholders.

The Board has delegated the following responsibilities to
management: the development and recommendation of
strategic plans for consideration by the Board that reflect
the longer-term objectives and priorities established by
the Board; implementation of the strategies and policies
of the Company as determined by the Board; monitoring
of the operating and financial results against plans and
budgets; development of controls over the operation

of draws, prioritising the allocation of technical and
human resources; and developing and implementing risk
management systems.

The roles of the Chairman and Chief Executive

The Chairman leads the Board in the determination of
its strategy and in the achievement of its objectives.
The Chairman is responsible for organising the business
of the Board, ensuring its effectiveness and setting

its agenda. The Chairman facilitates the effective
contribution of non-executive Directors and constructive
relations between the executive Director and non-
executive Directors, ensures that Directors receive
accurate, timely and clear information and manages
effective communication with shareholders.

The Chief Executive has direct charge of the Company on
a day to day basis and is accountable to the Board for the
financial and operational performance of the Company.

I measc na sainfhreagrachtai até forchoimeddta don
Bhord t&: straitéis an Chomhlachta a cheapadh agus

an buiséad bliantuil agus na réamh mheastachdin
mhedntéarmacha a fhaomhadh; feidhmiu oibrioch agus
airgeadais a athbhreithnil; mérchaiteachas caipitil a
fhaomhadh; deimhin a dhéanamh de go bhfuil téarmaf
an cheadtinais chun an Crannchur Ndisitinta a redchtail
4 gcomhlionadh; cérais an Chomhlachta um riald
airgeadais agus bainistit riosca a athbhreithnid; deimhin
a dhéanamh de go bhfuil pleananna cui i bhfeidhm chun
forbairt agus comharbaiocht na bainistiochta a chinntiu;
feidhmiu an Chomhlachta 6 thaobh na timpeallachta
agus cursai sldinte is sdbhailteachta de a athbhreithnid;
ceapadh Runai an Chomhlachta a fhaomhadh; agus
deimhin a dhéanamh de go mbionn idirphlé sasuil ann
leis na scairshealbhdiri.

Ta na freagrachtai seo a leanas tarmligthe ag an mBord
don bhainistiocht: pleananna straitéiseacha, a bheadh
ag teacht le cuspdiri agus le tosaiochtai fadtéarmacha
an Bhoird, a cheapadh agus a mholadh don Bhord le
scrudd; straitéisi agus polasaithe an Chomhlachta,
mar atd sonraithe ag an mBord, a fheidhmiu; faireachan
a dhéanamh ar thorthaf oibriocha agus airgeadais

i gcomparaid le pleananna agus le buiséid; cdrais
rialaithe a fhorbairt do redchtdil na gcrannchur,
tosaiochtai a cheapadh do chionroinnt acmhainni
daonna is teicnitila; agus cdrais bainistiochta riosca

a cheapadh is a chur i bhfeidhm.

Réil an Chathaoirligh agus an
Phriomhfheidhmeannaigh

Is € An Cathaoirleach a threoraionn an Bord maidir le
cinneadh polasai agus le baint amach a chuid cuspdiri.
Is € an Cathaoirleach ata freagrach as gné an Bhoird

a eagru, as a éifeacht a chinntid agus as an clar gné a
shocrii. Eascafonn an Cathaoirleach rannphdirtiocht
éifeachtach na Stitrthéiri neamh fheidhmitchdin agus
deachaidreamh idir iad agus an Stitrthgir feidhmitchain
agus cinntionn sé go bhfaigheann na Stiturthdiri eolas
cruinn, trathuil agus soiléir. Bainistionn sé€ freisin
cumarsaid éifeachtach leis na scairshealbhdiri.

Is ag an bPriomhfheidhmeannach at4 tidaras
direach ar an gComhlacht 6 |4 go chéile agus
ta sé freagrach don Bhord as feidhmiu oibrioch
agus airgeadais an Chomhlachta.
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Directors and Directors’ Independence

The Board currently comprises the Chairman, five non-
executive Directors and the Chief Executive. The names
of the Directors together with their biographical details
are set out on pages 30 and 31. The positions of Chairman
and Chief Executive are held by different persons. The
Board includes independent non-executive Directors
who constructively challenge and help develop proposals
on strategy, bring strong, independent judgement,
knowledge and experience to the Board’s deliberations.
These independent Directors are of sufficient calibre and
number that their views carry significant weight in the
Board’s decision making.

The National Lottery Act, 1986, prescribes that the
number of directors of the Company shall be seven.

The authority regarding selection, nomination and
appointment of the Directors is directly vested with the
Company’s shareholders. As such, considerations such
as board composition, board appointments and board
renewal rest with the Company’s shareholders rather
than with the Board.

The Chairman holds meetings with the non-executive
Directors without the executive Director being present.
The Board has formal procedures in place in this regard.

Directors have the right to ensure that any concerns they
have, which cannot be resolved, about the running of the
Company or a proposed action, are recorded in the Board
minutes. In addition, upon resignation, a non-executive
Director will be asked to provide a written statement to
the Chairman, for circulation to the Board, if they have
any such concerns.

The Directors are given access to independent
professional advice at the Company’s expense, when the
Directors deem it is necessary in order for them to carry
out their responsibilities.

Stivrthéiri agus Neamhspledchas na Stivrthéiri

San am i lathair, is iad comhaltai an Bhoird an
Cathaoirleach, cuigear Stitrthéir neamh fheidhmitichain
agus an Priomhfheidhmeannach. T4 ainmneacha

na Stiurthéiri mar aon lena sonrai beathaisnéise
leagtha amach ar leathanaigh 30 agus 31. Daoine
difritla atd i bpost an Chathaoirligh agus i bpost

an Phriomhfheidhmeannaigh. Airitear ar an mBord
Stitrthoiri neamh fheidhmitichain neamhspleacha a
cheistionn ar bhealach dearfach moltai faoi chursaf
straitéise agus a chabhraionn le hiad a fhorbairt.

Thairis sin, tugann siad breithitnas laidir, neamhspleach,
maille le heolas agus taithi agus ceisteanna & scrudu

ag an mBord. Ta na Stiturthdiri neamhspledcha lionmhar
a dhdthain agus de chaighdean sach ard le go mbeadh
tionchar nach beag ag a dtuairimf ar chinnti an Bhoird.

T4 sé€ leagtha amach san Acht um Chrannchur Néisitnta,
1986, gurb € seachtar lion stitrthdiri an Chomhlachta.

T4 an t Uidards a bhaineann le roghnd, ainmnit agus
ceapadh na Stitrthdiri dilsithe le scairshealbhdiri

an Chomhlachta. DA réir sin, baineann ceisteanna
breithnithe, ddla comhdhéanamh an bhoird, ceapachain
an bhoird agus athnuachan an bhoird le scairshealbhdiri
an Chombhlachta seachas leis an mBord.

Bionn cruinnithe ag an gCathaoirleach leis na Stitrthéiri
neamh-fheidhmitichdin gan an Stitrthdir feidhmitchain
a bheith i l[athair. TA nédsanna imeachta foirmitila i
bhfeidhm ag an mBord ina leith seo.

T4 sé de cheart ag Stiurthéiri deimhin a dhéanamh de
go gclaraitear i miontuairisci an Bhoird aon dbhar imnf
gan réiteach atd acu faoi redchtdil an Chomhlachta né
faoi bheart ata molta. De bhreis air sin, iarrfar ar aon
Stitrthéir neamh-fheidhmitchdin a éirfonn as oifig,
rditeas i scribhinn a thabhairt don Chathaoirleach, le
cur thart ar an mBord, ma ta aon dbhar imni den sort
seo aige.

Cuirtear comhairle neamhspledch phroifisitunta ar fail do
na Stiurthoiri ar chostas an Chomhlachta ma shileann na
Stiurthairi go bhfuil ga lena leithéid le go bhfeadfaidis a
gcuid dualgas a chomhlionadh.
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Professional Development

On appointment, all new Directors take part in an
induction programme when they receive information
about the Company, the role of the Board and the
matters reserved for its decision, the terms of reference
and membership of the Board and its principal
committees, the Company’s corporate governance
practices and procedures, including the responsibilities
delegated to Company senior management, and the
latest financial information about the Company. This
will typically be supplemented by meetings with key
senior executives. Throughout their period in office, the
Directors are continually updated on the Company’s
business, the competitive and regulatory environments
in which it operates, corporate social responsibility
matters and other changes affecting the Company and
the lottery industry as a whole, by written briefings
and meetings with senior executives. Directors are also
advised on appointment of their legal and other duties
and obligations as a Director, both in writing

and in face-to-face meetings with the Company
Secretary. They are also updated on changes to the
legal and governance requirements of the Company
and upon themselves as Directors.

Performance Evaluation

All Directors are appointed to the Board by the Minister for
Public Expenditure and Reform in accordance with Section
14 of the National Lottery Act, 1986 and their terms of
office (generally three years) are set out in writing.

The Board has adopted and performed a formal
process for the annual evaluation of the performance
of the Board and its principal Committees. During the
year, an evaluation of the performance of the Board
was conducted.

The Company Secretary

The Company Secretary is a full time employee of the
Company’s parent company, An Post. The Company
Secretary is responsible for advising the Board, through
the Chairman, on all governance matters. All Directors
have access to the advice and services of the Company
Secretary. The Company’s Articles of Association provide
that the appointment and removal of the Company
Secretary is a matter for the full Board.

Forbairt Phroifisitinta

Arna gceapadh déibh glacann na Stitrthdiri nua go Léir
pairt i gclrsa intreorach mar a bhfaigheann siad eolas i
dtaobh an Chomhlachta, ar rél an Bhoird agus na nithe ata
forchoimedadta da chinneadh, ar théarmai tagartha agus
ar bhallrajocht an Bhoird agus phriomhchoisti an Bhoird,
ar chleachtas is ar ghnathaimh rialachais chorpardidigh
an Chomhlachta, ina measc na freagrachtai atd tarmligthe
le bainisteoiri sinsearacha an Chomhlachta, maille

leis an eolas airgeadais is déanai faoin gComhlacht.

De ghndth, cuirtear leis seo tri chruinnithe le heochair
fheidhmeannaigh sinsearacha. Le linn a dtréimhsi

oifige coinnitear Stitrthdiri suas chun data ar ghnéthaf

an Chomhlachta, ar na tosca iomaiocha agus rialdla

faoin a bhfuil sé ag gniomhu, ar fhreagracht shéisialta
chorpardideach agus ar athruithe eile a bhfuil éifeacht

acu ar an gComhlacht agus ar thionscal na gcrannchur

ina iomldine. Déantar € seo tri mhionteagasc i scribhinn
agus tri chruinnithe le feidhmeannaigh shinsearacha. Arma
gceapadh dgibh, cuirtear Stiurthdiri ar an eolas freisin
faoin a gcuid dualgas agus oibleagdidi dlithitila agus eile
mar Stiurthdéiri. Déantar € seo i scribhinn agus

ag cruinnithe aghaidh ar aghaidh le Riinai an Chomhlachta.
Coinnitear suas chun data iad chomh maith faoi athruithe i
riachtanais dlithitla agus rialachais an Chomhlachta agus
a geuid féin mar Stitrthdirf.

Meastéireacht ar Fheidhmiu

Ceapann an tAire Caiteachais Phoibli agus Athchdirithe
na Stiturthairi uile ar an mBord faoi réir Alt 14 den Acht
um Chrannchur Naisitunta 1986 agus leagtar amach a
dtréimhsi oifige (tri bliana sa ghnathshli) i scribhinn.

Ta glactha ag an mBord le préiseas foirmitil chun
meastdireacht bhliantuil a dhéanamh ar fheidhmid an
Bhoird agus a phriomhchoisti. Le linn na bliana, rinneadh
meastdireacht ar fheidhmiu an Bhoird.

Riinai an Chomhlachta

Fostaf lanaimseartha de chuid na mathair-chuideachta,
An Post, € Runai an Chomhlachta. T4 Runai an
Chombhlachta freagrach as eolas a choinneadil leis an
mBord trid an gCathaoirleach ar gach gnd rialachais. Ta
fail ag na Stiturthdirf uile ar chomhairle is ar sheirbhisi
Runai an Chomhlachta. Faoi réir na nAirteagal
Comhlachais is gné don Bhord ina iomldine € Runai an
Chombhlachta a cheapadh is a bhriseadh.
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Information

Regular reports and papers are circulated to the
Directors in a timely manner in preparation for Board and
Committee meetings. These papers are supplemented by
information specifically requested by the Directors from
time to time.

The non-executive Directors receive monthly
management accounts and regular management reports
and information which enables them to scrutinise the
Company’s and management’s performance against
agreed objectives.

Relations with Shareholders

The Board and management maintain an ongoing
dialogue with the Company’s shareholders on strategic
issues. In addition, under the National Lottery Act, 1986,
certain operational matters require the approval of the
Minister for Public Expenditure and Reform in respect of
which ongoing contact with the Minister is maintained.

The Chairman gives feedback to the Board on issues
raised with him by the shareholders. All Directors
normally attend the Annual General Meeting and
shareholders are invited to ask questions during the
meeting and to meet with Directors after the formal
proceedings have ended.

Internal Control and Risk Management

An ongoing process exists for identifying, evaluating and
managing the significant risks faced by the Company.
This process is periodically reviewed by the Directors and
has been in place throughout the accounting period and
up to the date the financial statements were approved.

The Directors are responsible for the Company’s system
of internal control, setting appropriate policies on
internal control, seeking regular assurance that will
enable them to satisfy themselves that the system is
functioning effectively and ensuring that the system

of internal control is effective in managing risks in the
manner which it has approved. Such a system is designed
to manage rather than eliminate business risks and can
provide only reasonable rather than absolute assurance
against material misstatement or loss.

Eolas

Cuirtear tuarascdla agus paipéir thart ar na Stiurthgir{
in am trath do chruinnithe Boird is Coisti. Cuirtear leis
na paipéir seo tri eolas ar leith a sholdthar de réir mar
aiarrann Stiurthoiri € 6 am go chéile.

Faigheann na Stitrthdiri neamhfheidhmitichdin cuntais
mhiostila bainistiochta maille le tuairisci agus eolas rialta
6n mbainistiocht, rud a chuireann ar a gcumas mionscridu
a dhéanamh ar fheidhmiu na bainistiochta agus an
Chomhlachta i gcompardid le spriocanna aontaithe.

Caidreambh le Scairshealbhéiri

Bionn idirphlé leantinach idir an Bord is an bhainistiocht
le scairshealbhgiri an Chomhlachta faoi nithe
straitéiseacha. Thairis sin, faoin Acht um Chrannchur
Ndisiunta 1986, ni mdr faomhadh an Aire Caiteachais
Phoibli agus Athchdirithe a fhail do ghnéthaf oibriocha
dirithe agus chuige sin coinnitear teagmhadil leantnach
leis an Aire.

Tugann an Cathaoirleach aiseolas don Bhord ar
cheisteanna a thégann na scairshealbhdirf leis. Is
gndch leis na Stiurthdiri uile freastal ar an gCruinniu
Cinnbhliana agus tugtar cuireadh do na scairshealbhgiri
ceisteanna a chur le linn an chruinnithe agus casadh

ar na Stidrthéiri nuair a bhionn deireadh leis na
himeachtai foirmitila.

Riali Inmhednach & Bainistiocht Rioscai

T4 préiseas leantnach ann chun na rioscai suntasacha,

a gcaitheann an Comhlacht aghaidh a thabhairt orthu,

a aithint, a mheasunu agus a bhainistid. Athbhreithnionn
na Stiurthoiri € 6 am go chéile agus bhi feidhm leo le linn
na tréimhse cuntasaiochta suas go dti an data ar

ar faomhadh na rditis airgeadais.

T& na Stiurthdiri freagrach as cdras rialaithe inmhednaigh
an Chomhlachta agus polasaithe cuf ar riald inmhednach
4 socrd acu, deimhnit 4 lorg acu go rialta a shaséidh iad
go bhfuil an cdras ag feidhmiu go héifeachtach agus iad

a bheith sasta go bhfuil an céras rialaithe inmheanaigh
éifeachtach chun rioscai a bhainistit ar an déigh a
faomhadh. Ceaptar céras mar seo chun rioscai gné a
bhainistiu seachas féil réidh leo agus ni thig leis ach
barantas réastnta, seachas barantas iomlan, a thabhairt
in aghaidh aon mhirditeas dbhartha né caillteanas.
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The Directors have continued to review the effectiveness
of the Company’s system of financial and non-financial
controls, including operational and compliance controls,
risk management and the Company’s high level internal
control arrangements. These reviews have included

an assessment of internal controls by management,
management assurance of the maintenance of controls,
reports from the internal auditor and reports from the
external auditor on matters identified in the course of its
statutory audit work.

The Company views the careful management of risk as

a key management activity. Managing business risk to
deliver opportunities is a key element of all activities.
This is done using a simple and flexible framework which
provides a consistent and sustained way of implementing
the Company’s values. These business risks, which may
be strategic, operational, reputational, financial

or environmental, should be understood and visible.

The business context determines in each situation

the level of acceptable risk and controls.

The key risks facing the Company, as identified on page
35, have been considered throughout the year by the
Board and management. The management of these
risks includes frequent interaction with the Company’s
shareholders, identification of measures to mitigate
the risks identified and consideration of contingency
measures. External advisors have been consulted

in this regard as required.

Management is responsible for the identification and
evaluation of significant risks and for the design and
implementation of appropriate internal controls.

These risks are assessed on an ongoing basis and are
derived from a variety of external and internal sources.
Management reports regularly to the Board on the key
risks inherent in the business and on the way in which
these risks are managed. Management also reports to
the Board on any significant changes in the Company’s
business and on any risks associated with such changes.
The process used to identify and manage key risks is an
integral part of the internal control environment.

Lean na Stitrthdiri de bheith ag athbhreithniu éifeacht
chéras rialaithe airgeadais agus neamh-airgeadais

an Chomhlachta, ina measc rialtichan oibrioch agus
géilliuntais, bainistiocht rioscai agus socruithe rialaithe
ardleibhéil an Chomhlachta. Mar chuid den athbhreithnit
seo rinneadh meastdireacht ar rialtichain inmhednacha
na bainistiochta, ar dheimhnithe 6n mbainistiocht go
leantar den riald, ar thuairisci én initichdir inmhedanach
agus ar thuairisci 6n initchdir seachtrach ar chursai a
aithniodh agus an obair reachtdiil initichdireachta ar bun.

T& an Comhlacht den tuairim gur eochair-ghniomhaiocht
de chuid na bainistiochta € bainistiu cairéiseach a
dhéanamh ar rioscai. Buneilimint i ngach gniomhaiocht
€ rioscai gnd a bhainistit chun deiseanna a thapu.
Déantar € seo tri Uisdid a bhaint as framaiocht shimpli
sholibtha a chruthaionn bealach buan agus seasmhach
chun luachanna an Chomhlachta a chur i bhfeidhm.

Ba chdir go mbeadh na rioscai gné seo, bidis ina rioscai
straitéiseacha, oibriocha, dea-chdile, airgeadais né
timpeallachta, intuigthe agus sofheicthe. I ngach ctinse,
is € an comhthéacs gné a shocraionn leibhéal inghlactha
rialt rioscai agus rialichdin.

Bhreithnigh an Bord agus an bhainistiocht le linn

na bliana ar fad na heochair rioscai ar aghaidh an
Chomhlachta amach, mar ata siad luaite ar leathanach
35. Filfonn bainistid na rioscaf seo idirbheartafocht go
minic le scairshealbhdiri an Chomhlachta, céimeanna
chun narioscaf a aithniodh a mhaoli agus machnamh
a dhéanamh ar chéimeanna teagmhasacha. Chuige sin,
glacadh comhairle 6 chomhairleoiri seachtracha

de réir mar ba gha.

Ar an mbainistiocht atd an fhreagracht chun rioscaf
suntasacha a aithint agus a mheas agus as rialtchdin
inmheanacha cuf a cheapadh is a chur i bhfeidhm.
Déantar meastdireacht leaniinach ar na rioscai seo agus
i bunaithe ar raon foinsi inmheanacha agus seachtracha.
Tuairiscionn an bhainistiocht go rialta don Bhord ar na
priomh-rioscai a bhaineann leis an ngndé agus ar an tsli
ina ndéantar bainistit ar na rioscai. Tuairiscionn an
bhainistiocht don Bhord freisin ar athruithe suntasacha
ingndthai an Chomhlachta agus aon rioscai a eascraionn
as na hathruithe seo. Dluthchuid den timpeallacht
inmheanach rialaithe € an préiseas a tsaidtear chun

na priomh-rioscaf a aithint agus a bhainistit.
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The key procedures which the Directors have established
with a view to providing effective internal control are
as follows:

= A clear focus on business objectives as determined by the
Board after consideration of the statutory responsibilities
and risk profile of the Company’s business.

A defined organisational structure with clear lines

of responsibility, delegation of authority and

segregation of duties designed to foster a beneficial

control environment.

= Arisk management process which considers the
strategy and development of the business in the
context of the annual budget process when financial
plans and performance targets are set and reviewed by
the Board in light of the Company’s overall objectives.

= Areport and control system which produces a
comprehensive set of financial reports. The annual
budget is approved by the Board. Key financial
statistics are monitored by management on a daily
basis. Actual results are reported monthly against
budget and any significant adverse variances are
examined and remedial action taken.

= Control procedures — comprehensive procedures
manuals are maintained by the Company in respect
of all its main activities. In particular, there are clearly
defined limits and procedures for financial expenditure,
including procurement and capital expenditure, and for
all draw operations.

= Monitoring system — compliance with control

objectives is monitored on an ongoing basis by

management. The control system is also monitored

by internal audit whose work is focused on the areas

of greatest risk to the Company.

The Company has procedures to ensure that appropriate
arrangements are in place for employees to be able to
raise, in confidence, matters of possible impropriety, with
suitable subsequent follow-up action. Reporting channels
have been created whereby perceived wrongdoing may

be reported orally and via post, telephone and email,
anonymously if preferred.

Seo a leanas na priomh-ghnathaimh a cheap na
Stitrthoiri chun riald inmheanach éifeachtach a chinntiu:

« Fdcas grinn ar na cuspairi gnd, mar atd leagtha amach
ag an mBord, tar €is na freagrachtai reachttila is préifil
riosca an Chomhlachta a thabhairt san direamh.

« Struchtur sainithe eagraiochta le linte soiléire
freagrachta, tarmligean udardis agus dealu
dualgas a cheapadh chun timpeallacht tairbheach
rialaithe a chothu.

 Préiseas bainistiu rioscai a thugann san direamh
straitéis agus forbairt an ghnd i gcomhthéacs
phréiseas bliantuil an bhuiséid nuair a leagann an
Bord amach is mar a athbhreithnionn sé pleananna
airgeadais agus spriocanna feidhmithe i gcomhthéacs
chuspéiri foriomlana an Chomhlachta.

« Cdras tuairiscithe agus rialaithe a chuireann ar
fail tacar uileghabhdlach de thuairisci airgeadais.
Faomhann an Bord an buiséad bliantuil. Déanann
an bhainistiocht meastdireacht go laethuil ar
eochair-staitistici airgeadais. Tuairiscitear na torthai
iarbhire miostila i gcompardid leis an mbuiséad agus
scrudaitear difriochtai substaintitla ditltacha agus
féachtar le hiad a cheartul.

« Gnathaimh rialaithe — coinnfonn an Comhlacht
lamhleabhair chuimsitheacha gnathaimh ar a phriomh-
imeachtaf uile. T4, ach go hairithe, teorainneacha agus
gnathaimh leagtha amach go soiléir faoi chaiteachas
airgid. Airitear anseo soldthairtf, caiteachas caipitil
agus reachtdil na gcrannchur.

« Coras faireachdin — déanann bainistiocht an
Chomhlachta faireachan ar chomhlionadh na
gcuspdiri rialaithe ar bhonn leantnach. Déantar
faireachdn ar an gcdras rialaithe freisin tri initichadh
inmhednach a dhéanamh ar na gnéithe ud is mé
riosca don Chomhlacht.

Ta gnathaimh i bhfeidhm ag an gComhlacht a chinntionn
gur féidir le fostaithe ceisteanna faoi aon iompar michuf,
a fhéadfadh a bheith ann, a ardu faoi dhiscréid agus

go leantar an cheist ansin ar bhealach cui. T4 bealaf
tuairiscithe ceaptha trinar féidir aon iompar michui, a
mheastar a bheith ann, a thuairisciu de bhéal, trid an
bpost, thar an teileafén né i riomhphost, agus € sin gan
ainm a thabhairt mds fearr sin.
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Attendance at Board and Board Committee Meetings
The following table shows the number of Board and Board
Audit & Risk Committee meetings held during the year
ended 31 December, 2012 and the attendance records of
individual Directors.

Board Audit & Risk
meetings Committee meetings
Total number of 10 5
meetings
Donal Connell 10(10) 5(5)
Dermot Griffin 10(10) -
Michedl 6(8) 4(4)
&’Muircheartaigh
Caroline Murphy 9(10) 5(5)
Peter Quinn 9(9) -
Oliver Wilkinson 10(10) -

Figure in brackets indicate maximum number of
meetings in the period in which the individual was
eligible to attend the Board/Committee meeting.

Directors’ Remuneration

The remuneration of the Chief Executive is subject to
the approval of the Board of the Company. The objective
is to maintain the remuneration of the Chief Executive
at a level which is attractive to the individual while,

at the same time, representing value for money for

the Company. A proportion of the Chief Executive’s
remuneration is performance related and, in this way,
is linked to the Company and individual objectives.

Fees for Directors are determined by the Minister
for Public Expenditure and Reform.

No Director has a service contract with the Company.
No executive Director serves as a paid non-executive
Director elsewhere.

Freastal ar chruinnithe de chuid an Bhoird agus
Choisti an Bhoird

Léirfonn an tabla thios lion na gcruinnithe a bhi ag an
mBord agus ag Coiste Initichdireachta & Rioscai an
Bhoird le linn na bliana dar crioch 31 Nollaig 2012 maille
leis an bhfreastal a rinne gach Stitrthdir.

Cruinnithe Cruinnithe

Boird an Choiste

Intichéireachta

agus Rioscai

Lioniomldan na 10 5

gcruinnithe

Donal Connell 10(10) 5(5)

Dermot Griffin 10(10) -

Micheal 6(8) 4(4)
&’Muircheartaigh

Caroline Murphy 9(10) 5(5)

Peter Quinn 9(9) -

Oliver Wilkinson 10(10) -

Léirfonn an figitr faoi ldibini lion iomldn na gcruinnithe
le linn na tréimhse nuair a bhi an duine i dteideal freastal
ar chruinniu den Bhord/Choiste.

Luach Saothair na Stitirthéiri

Nimér don Bhord an Chomhlachta luach saothair an
Phriomhfheidhmeannaigh a fhaomhadh. T4 sé mar
chuspéir luach saothair an Phriomhfheidhmeannaigh

a choinnedil ar leibhéal a bheadh mealltach dé agus,

ag an am céanna, a thabharfadh luach maith airgid

don Chomhlacht. foctar sciar de luach saothair an
Phriomhfheidhmeannaigh de réir feidhmiochta agus,

ar an ddigh seo, ta baint aige le cuspdiri an Chomhlachta
agus leis an duine aonair.

Is € an tAire Caiteachais Phoibli agus Athchdirithe
a shocrafonn tdilli na Stiurthdiri.

Nil conradh seirbhise ag aon Stitrthdir leis an
gComhlacht. Ni fheidhmionn aon Stitrthdéir feidhmeach
mar Stiurthéir neamh-fheidhmeach faoi focaiocht &it
ar bith eile.
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The Board:

= determines the remuneration and other terms and
conditions of employment of the Chief Executive;

= determines the pay structures and terms and
conditions of other senior personnel;

- takes all decisions related to pay and pay related
matters; and

= considers any other matters which it deems to be
relevant to the foregoing.

The disclosures made in these financial statements

(note 5) relating to Directors’ emoluments and pension
information are those required under the Irish Companies
Acts, 1963 to 2012.

The Audit & Risk Committee

During the year, the Audit & Risk Committee comprised
of Michedl O Muircheartaigh, until 5 November, 2012,
Caroline Murphy and Donal Connell. Caroline Murphy
currently acts as Chairperson of the Committee.

All the members of the Committee are independent
non-executive Directors.

Members of the Committee bring to it a wide range
of experience from senior positions in business.

Under its terms of reference, the Audit & Risk
Committee monitors the integrity of the Company’s
financial statements. The Committee is responsible

for monitoring the effectiveness of the external audit
process and making recommendations to the Board

in relation to the appointment, re-appointment and
remuneration of the external auditors. It is responsible
for ensuring that an appropriate relationship between
the Company and the external auditors is maintained,
including reviewing non-audit services and fees. As
aresult of regulatory or similar requirements, it is
necessary to employ the Company’s external auditors
for certain audit related and non-audit services. In order
to maintain the independence of the external auditors,
the Committee has determined policies as to what audit
related and non-audit services can be provided by the
Company’s external auditors and the approval process
related to these services. In particular, the Board
considers it appropriate that independent observer
and draw related services, which are the principal
constituent of audit related fees paid, be performed by
the external auditors.

Socrajonn an Bord:

« luach saothair agus téarmai is coinniollacha
eile fostaiochta an Phriomhfheidhmeannaigh;

« an struchtur tuarastail is téarmaf oibre agus
coinniollacha fostaiochta chomhaltai sinsearacha
eile foirne;

« na cinnti uile a bhaineann le tuarastal agus
le nithe a bhaineann le tuarastal; agus

« measunu a dhéanamh ar nithe eile a shileann
sé a bheith dbhartha do na gnéthai thuasluaite.

« Iséard atd san fhaisnéisii atd déanta sna raitis
airgeadais seo (ndta 5) a bhaineann le luach saothair né
le heolas pinsin na Stitrthdirf, nd an faisnéisiu a €ilitear
faoi Achtanna na gCuideachtai 1963 go 2012 in Eirinn.

An Coiste Initichéireachta & Rioscai

Le linn na bliana b’iad Michedl & Muircheartaigh, suas go
dti 5 Samhain 2012, Caroline Murphy agus Donal Connell
comhaltai an Choiste Initichdireachta & Rioscai. Caroline
Murphy a fheidhmionn faoi l[athair mar Chathaoirleach
ar an gCoiste. Stitrthdiri neamh fheidhmitchain
neamhspledcha iad comhaltai uile an choiste.

Ta taithi leathan ag comhaltai an choiste de bharr
poist thabhachtacha sa saol gné a bheith acu.

Faoina théarmai tagartha, déanann an Coiste
Initichdireachta & Rioscaf faireachan ar ionracas raitis
airgeadais an Chomhlachta. T4 an Coiste freagrach as
faireachan a dhéanamh ar éifeachtiilacht phrdiseas an
initichta seachtraigh agus as moltai a chur faoi bhraid

an Bhoird maidir le ceapadh, athcheapadh agus luach
saothair na n-initichdiri seachtracha. Ta sé freagrach
chomh maith as deimhin a dhéanamh de go gcoimeadtar
gaol cufidir an Comhlacht agus na hinitichdiri seachtracha
agus athbhreithniu ar sheirbhisi is ar thailli neamh
initichdireachta san direamh. De bharr riachtanais
rialachdin nd cinn da shdrt, is gd initichdiri seachtracha

an Chomhlachta a fhostt le haghaidh seirbhisi dirithe

a bhaineann leis an initichadh agus cinn neamh-
initichdireachta. Chun go gcaomhndéfai neamhspledchas na
ninitchdiri seachtracha, rianaigh an Coiste Intchdireachta
polasaithe faoi na seirbhisi, idir sheirbhisi a bhaineann

leis an initichadh agus sheirbhisi neamh initichdireachta,
a fhéadfadh initichdirf seachtracha an Chomhlachta a
sholathar agus faoin bprdiseas chun na seirbhisi seo a
fhaomhadh. Measann an Bord, ach go héirithe, go bhfuil
sé cui gurb iad na hinitichdiri seachtracha a sholathrédh
seirbhisi mar bhreathnaddir neamhspledch agus seirbhisi
a bhaineann leis an gcrannchur, ar phriomhghné iad de

na tailli initchdireachta a foctar. De réir na bpolasaithe
seo, ni dhéantar obair chomhairleoireachta a thairiscint
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Under these policies, work of a consultancy nature
will not be offered to the external auditors unless
there are clear efficiencies and value added benefits
to the Company while ensuring that the objectivity
and independence of the external auditors is
maintained. The Committee monitors the level of
fees paid to the external auditors.

The Committee reviews annually the Company’s systems

of internal control and the processes for monitoring
and evaluating the risks facing the Company.

The Committee meets with management,
as well as privately with the external auditors.

In 2012, the Committee discharged its responsibilities by:

= reviewing the Company’s draft financial statements
prior to Board approval and meeting and reviewing
with the external auditors their reports thereon;

- reviewing the appropriateness of the Company’s
accounting policies;

- reviewing the potential impact on the Company’s
financial statements of significant matters;

- reviewing the resources of internal audit, approving
the internal audit plans, reviewing internal audit
reports and dealing with control issues raised by the
internal auditors;

- reviewing and approving the audit fee and reviewing
non-audit fees payable to the Company’s external
auditors;

- reviewing the external auditors’ plan for the audit of
the Company’s financial statements, confirmations
of auditor independence and approving the terms
of engagement for the audit;

- considering the adequacy of the Company’s system of
risk identification and assessment;

- considering the key risks faced by the Company, such
as the retention of the licence to operate the National
Lottery, the integrity of operations and the impact of
the economy on the Company, and the measures in
place to mitigate the risks;

» reviewing an annual report on the Company’s systems
of internal control and its effectiveness, reporting to
the Board on the results of the review and receiving
regular updates on key risk areas of financial control.

do na hinitichdiri seachtracha mura bhfuil buntdisti soiléire

éifeachtachta agus breisluacha le fail ag an gComhlacht

agus oibiachttilacht is neamhspledchas na n initichdiri

seachtracha a bheith slan i gcénai. Déanann an

Coiste faireachan ar leibhéal na dtdilli a foctar leis

na hinitichéiri seachtracha.

Athbhreithnionn an Coiste go bliantuil cérais rialaithe

inmhednaigh an Chomhlachta agus na modhanna chun

faireachan agus meastdéireacht a dhéanamh ar na rioscaf

a gcaitheann an Comhlacht aghaidh a thabhairt orthu.

Buaileann an Coiste leis an mbainistiocht agus freisin

go priobhdideach leis na hinitchdiri seachtracha.

Le linn 2012 chomhlion an Coiste InitichGireachta a chuid

dualgas tri:

athbhreithnit a dhéanamh ar dhréacht-rditis airgeadais an
Chomhlachta sular dhein an Bord iad a fhaomhadh agus tri
chasadh ar na hinitchéiri seachtracha is a dtuairisci ar na
rditis airgeadais a athbhreithniu i bpairt leo;

oiriiinacht pholasaithe cuntasaiochta an Chomhlachta

a athbhreithniu;

an éifeacht fhéideartha a fhéadfadh a bheith ar raitis
airgeadais an chomhlachta ag rudaf suntasacha a
athbhreithnit;

acmhainni an initichta inmhednaigh a athbhreithniu,
pleananna an initichta inmhednaigh a fhaomhadh,
tuairisci an initichta inmhednaigh a athbhreithnit

agus déiledil le ceisteanna suntasacha a thégann na
hinitchdiri inmheanacha;

tdille an initchta agus tdilli neamh-initchdireachta,
infoctha le hinitichdiri seachtracha an Chomhlachta,

a athbhreithnitl is a fhaomhadh;

athbhreithnit a dhéanamh ar phleananna na
n-initchdiri seachtracha chun initichadh a dhéanamh
ar rditis airgeadais an Chomhlachta, ar dheimhnithe ar
neamhspledchas na n-initchdiri agus ar théarmai an
chonartha don initichadh a fhaomhadh;
leordhdthaineacht chéras an Chomhlachta chun rioscaf
a aithint is a thomhas, a mheas;

na heochair-rioscaf, a gcaitheann an Comhlacht aghaidh
a thabhairt orthu, ddla coinnedil an cheadunais chun an
Crannchur Ndisitinta a redchtdil, sldine a n-oibriochtai
agus éifeacht an gheilleagair ar an gComhlacht, agus na
céimeanna atd glactha chun na rioscai a mhaold;

tuairisc bhliantdil ar chdrais an Chomhlachta um rialt
inmheanach agus a éifeachttilacht a athbhreithnid,
tuairisc a thabhairt don Bhord ar thorthai an
athbhreithnithe agus tuairisci suas-chun-data a fhail go
rialta ar eochair-ghnéithe riosca den rialu airgeadais.



Report of
the Directors

Tuarascdil na
Stitrthéiri

Nomination Committee

As all the authority regarding the appointment

of Directors is vested with the Minister for Public
Expenditure and Reform, the matter of constituting a
nomination committee is not required to be considered
by the Board.

Compliance Statement

The Board has developed its corporate governance
policy so as to give effect to the Code of Practice for the
Governance of State Bodies issued by the Department of
Finance and to meet the appropriate standards of good
governance for such an entity.

The Directors confirm that the Company has been

in compliance with the Code of Practice for the
Governance of State Bodies throughout the financial
year under review.

Going Concern

The Directors have reviewed the Company’s business plan
and other relevant information including the terms of

the licence extension granted by the Minister for Public
Expenditure and Reform to the Company for the operation
of the National Lottery until 30 June, 2013. The Directors
note that the process for the granting of the next licence
to operate the National Lottery is ongoing and a new
licence is not expected to commence before 2014.

Having considered this timeline, the potential outcomes
of the process and the related going concern risks to

the Company, the Directors continue to adopt the going
concern basis in preparing the financial statements.

The Directors note that the adoption of the alternative
wind up basis of preparation would not, in their opinion,
result in a materially different result for the year ended 31
December, 2012.

Accounting Records

The Directors believe that they have complied with the
requirements of Section 202 of the Companies Act, 1990
with regard to books of account by employing accounting
personnel with appropriate expertise and by providing
adequate resources to the financial function. The books
of account of the Company are maintained at An Post
National Lottery Company Headquarters, Lower Abbey
Street, Dublin 1.

Coiste Ainmnitichdin

Toisc go bhfuil iomlan an tidardis a bhaineann le
ceapadh Stitrthdiri dilsithe san Aire Caiteachais Phoibl{
agus Athchgirithe ni g don Bhord déiledil le coiste
ainmnitchain a bhunu.

Rditeas Géillitintais

D’fhorbair an Bord a pholasai ar rialachas corparaide
le go mbeadh feidhm ag an gCéd Cleachtais um Riald
Comhlachtaf Stdit a d’eisigh an Roinn Airgeadais agus
chun feidhm a thabhairt do chaighdedin chui dhea-
rialachais d’aondn mar €.

Dearbhaionn na Stitrthdéiri gur chomhlion an Comhlacht
an Céd Sar-chleachtais um Rialachas Chomhlachtai Stdit
le linn na bliana airgeadais atd faoi chaibidil.

Gnéthas Leantach

D’athbhreithnigh na Stitrthdiri plean gné an
Chomhlachta agus eolas dbhartha eile, ina measc an
ceadunas a thug an tAire Caiteachais Phoibli agus
Athchdirithe don Chomhlacht chun an Crannchur
Ndisiunta a redchtdil go dti 30 Meitheamh, 2013.

T4 tugtha faoi deara ag na Stitrthdiri go bhfuil deonu

an chéad cheadunais eile idir ldmha i gcénaf agus nach
moéide go dtosdidh an ceadiinas nua roimh 2014. Tar éis
déibh an t amline seo, na torthai a fhéadfadh a bheith ar
an bprdiseas agus na rioscai gaolmhara mar ghnéthas
leantach do Chomhlacht a chur ar an mead, leanann na
Stiurthdiri de bheith ag glacadh le bonn an ghndéthais
leantaigh agus na rditis airgeadais 4 réiteach acu.

T4 tugtha faoi deara ag na Stiurthdiri nach mbeadh
toradh, a mbeadh difriocht shuntasach ag baint leis,
ann don bhliain dar crioch 31 Nollaig, 2012, d& nglacfai le
bonn foircinn mar mhalairt agus an réiteach & dhéanambh.

Taifid Chuntasaiochta

Creideann na Stiurthdiri gur chomhlion siad riachtanais
Alt 202 d’Acht na gCuideachtaf, 1990 i dtaca leis na
leabhair chuntasaiochta tri fhoireann cuntasaiochta, leis
an saineolas cuf, a fhostu agus tri dhéthain acmhainni

a chur ar fail do na feidhmeanna cuntasaiochta.
Coinnitear leabhair chuntas in Ard Oifig Chomhlacht
Chrannchur Naisitnta an Phoist, ag Srdid na Mainistreach
fochtarach, Baile Atha Cliath 1.
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7. Auditors

KPMG, Chartered Accountants, continue in office
in accordance with Section 160(2) of the Companies

Act, 1963.

On behalf of the Board

pﬁom,/ w

Donal Connell,
Chairman
19 February, 2013

It G-

Dermot Griffin,
Chief Executive

7. Initchéiri
Leanann KPMG, Cuntasgéiri Cairte,

orthu in oifig faoi réir Alt 160(2) d’Acht
na gCuideachtarf, 1963.

Thar ceann an Bhoird

phonat Gttt G-

Donal Connell, Dermot Griffin,
Cathaoirleach Priomhfheidhmeannach
19 Feabhra, 2013



Statement of
Directors’ Responsibilities

Raiteas faoi Fhreagrachtai
na Stiturthoiri

The Directors are responsible for preparing the Annual
Report and financial statements in accordance with
applicable law and regulations.

Company law requires the Directors to prepare financial
statements for each financial year. Under that law, the
Directors have elected to prepare the Company’s financial
statements in accordance with Generally Accepted
Accounting Practice in Ireland, comprising applicable
Irish law and the accounting standards issued by the
Financial Reporting Council and promulgated by the
Institute of Chartered Accountants in Ireland.

The Company’s financial statements are required by law
to give a true and fair view of the state of affairs of the
Company and of the profit or loss of the Company for
that period.

In preparing those financial statements, the Directors

are required to:

= select suitable accounting policies and then apply
them consistently;

- make judgements and estimates that are reasonable
and prudent; and

= prepare the financial statements on the going concern
basis unless it is inappropriate to presume that the
Company will continue in business.

The Directors are responsible for keeping proper books of
account which disclose with reasonable accuracy at any
time the financial position of the Company and to enable
them to ensure that the financial statements comply
with the Companies Acts, 1963 to 2012. They are also
responsible for taking such steps as are reasonably open
to them to safeguard the assets of the Company and to
prevent and detect fraud and other irregularities.

The Directors are also responsible for preparing a
Directors’ Report that complies with the requirements of
the Companies Acts 1963 to 2012.

The Directors are responsible for the maintenance and
integrity of the corporate and financial information
included on the Company’s website. Legislation in

the Republic of Ireland governing the preparation and
dissemination of financial statements may differ from
legislation in other jurisdictions.

On behalf of the Board
Donal Connell, Dermot Griffin,
Chairman Director
19 February, 2013

T& na Stitrthdiri freagrach as an Tuarascail Bhliantuil
agus na rditis airgeadais a ullmhu de réir dhlithe agus
rialachan infheidhmithe.

Eilfonn dIf chuideachtaf go n-ullmhdédh na Stitirthéirf rditis
airgeadais do gach bliain airgeadais. Shocraigh na Stitrthdir{
faoin dli sin rditis airgeadais a ullmhti a bheadh ag teacht leis na
Cleachtais Chuntasafochta, a bhfuil gnath ghlacadh leo in Eirinn,
a chuimsionn dIf infheidhmithe na hEireann agus na caighdedin
chuntasaiochta a d’eisigh an Chomhairle um Thuairiscid
Airgeadais agus a d’fhoilsigh Instititid na gCuntaséiri

Cairte in Eirinn.

Eilitear faoin dli go dtabharfadh rditis airgeadais an
Chomhlachta tuairisc fior agus cothrom ar staid chursaf
an Chomhlachta agus ar bhrabus né ar chaillteanas an
Chomhlachta i rith na tréimhse sin.

Mar chuid d’ullmhuichdin na rditeas airgeadais seo,

ta sé de dhualgas ar na Stitrthdirf:

« polasaithe cuntasaiochta oiritinacha a roghnu agus ansin iad
a chur i gecrioch go rialta,

- breithitnais agus meastachdin atd réasunta agus stuama a
dhéanamh, agus

- rditis airgeadais a ullmhu ar bhonn gnéthas leantach ach
amhdin nuair atd sé neamhoiritinach a cheapadh go leanfaidh
an Comhlacht ar aghaidh mar ghnd.

T& na Stitrthdiri freagrach as leabhair chuntais chuf a choinnedil
ag léirit go réastinta beacht ag am ar bith staid airgeadais

an Chomhlachta agus a thabharfadh deis déibh a chinntiu go
gcomhlionann na rditis airgeadais Achtanna na gCuideachtai
1963 go 2012. T4 siad freagrach i gcoitinne as pé céimeanna
riachtanacha a thégdil chun sécmhainni an Chomhlachta

a chosaint agus chun aon chalaois né aon mhirialtachtai a
stopadh agus a thabhairt faoi deara.

T& na Stiurthdiri freagrach chomh maith as Tuarascdil Stitrthéiri
a ullmhu a chomhlionann fordlacha Achtanna na gCuideachtai
1963 g0 2012.

T& na Stiurthdiri freagrach chomh maith as cothabhdil agus
slaine an eolais chorparaide agus airgeadais a chuimsitear ar
shuiomh gréasain an Chomhlachta. Is féidir go bhfuil difriochtai
idir reachtafocht Phoblacht na hEireann maidir le réiteach agus
le daileadh rditeas airgeadais agus an reachtaiocht i ndlinsf eile.

Thar ceann an Bhoird

Dermot Griffin,
Stiurthaoir

Donal Connell,
Cathaoirleach
19 Feabhra, 2013
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Independent Auditor’s Report to the Members

of An Post National Lottery Company

Tuarascail an Initichéra Neamhspleaigh do Chomhaltai
Chomhlacht Chrannchur Naisitinta an Phoist

We have audited the financial statements of An Post
National Lottery Company for the year ended 31 December,
2012 which comprise the Profit and Loss Account, the
Balance Sheet, the Cash Flow Statement, the Accounting
Policies and the related notes. The financial reporting
framework that has been applied in their preparation is
Irish law and accounting standards issued by the Financial
Reporting Council and promulgated by the Institute of
Chartered Accountants in Ireland (Generally Accepted
Accounting Practice in Ireland).

This report is made solely to the Company’s members,

as a body, in accordance with section 193 of the
Companies Act 1990. Our audit work has been undertaken
so that we might state to the Company’s members

those matters we are required to state to themin an
auditor’s report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume
responsibility to anyone other than the Company and

the Company’s members as a body, for our audit work,

for this report, or for the opinions we have formed.

Respective Responsibilities of Directors

and Auditor

As explained more fully in the Directors’ Responsibilities
Statement set out on page 48, the Directors are
responsible for the preparation of the financial statements
giving a true and fair view. Our responsibility is to audit
and express an opinion on the financial statements in
accordance with Irish law and International Standards on
Auditing (UK and Ireland). Those standards require us to
comply with the Ethical Standards for Auditors issued by
the Auditing Practices Board.

Scope of the Audit of the

Financial Statements

An audit involves obtaining evidence about the amounts
and disclosures in the financial statements sufficient to
give reasonable assurance that the financial statements
are free from material misstatement, whether caused by
fraud or error. This includes an assessment of: whether
the accounting policies are appropriate to the Company
circumstances and have been consistently applied and
adequately disclosed; the reasonableness of significant
accounting estimates made by the Directors; and the
overall presentation of the financial statements.

Ta initichadh déanta againn ar rditis airgeadais
Chomhlacht Chrannchur Ndisitinta an Phoist don bhliain
dar crioch 31 Nollaig, 2012 ar a n-airitear an Cuntas Brabuis
agus Caillteanais, an Clar Comhardaithe, an Réiteas faoi
Shreabhadh Airgid, na Polasaithe Cuntasaiochta agus
nandétai gaolmhara. Ullmhaiodh na rditis airgeadais seo
faoi réir na bpolasaithe cuntasaiochta atd leagtha amach
iontu. Is é dlf na hEireann an creat tuairiscithe airgeadais
a usdideadh agus iad d& n-ullmhi maille leis na
caighdedin chuntasaiochta a d’eisigh an Chomhairle um
Chaighdedin Cuntasaiochtana agus a d’fhoilsigh Instititid
na gCuntasdiri Cairte in Eirinn (Gnath-Chleachtas
Cuntasaiochta in Eirinn).

Is do chomhaltai an Chomhlachta amhain, mar
chomhlacht, faoi réir Alt 193 d’Acht na gCuideachtat,

1990, a dhéantar an tuarascail seo. Chuamar i mbun na
hoibre initichta ionas go bhféadfaimis a lua le comhaltai
an Chombhlachta na nithe sin a cheanglaitear orainn a

lua leo i dtuarascdil initichdiri agus chun na criche sin
amhain. Chomh fada agus is ceadmhach duinn de réir dli ni
ghlacaimid na ni ghabhaimid chugainn féin freagracht do
dhuine ar bith seachas don Chomhlacht agus do chomhaltai
an Chomhlachta mar chomhlacht, as ar n-obair initichta,
as an tuarascdil seo, nd as na tuairimi a dtdngamar orthu.

Freagrachtai Stivirthéiri agus

Iniuchéra faoi seach

Mar atd minithe ar bhealach nios cuimsithi sa Raiteas
ar Fhreagrachtai na Stitrthdirf, atd leagtha amach ar
leathanach 48, ta na stiurthdiri freagrach as réiteach na
rditeas airgeadais ar shli a thugann léargas cdir agus
cothrom. T4 freagracht orainn na rditis airgeadais a
initichadh agus tuairim a nochtadh flithu atd ag teacht
le dIf na hEireann agus le Caighdedin Idirndisitinta
InitichSireachta (An RA agus Eire). Eilionn na caighdedin
seo go gcloifimis leis na Caighdedin Eiticitla d’Inituchgiri
a d’eisigh an Bord um Chleachtais Initichdireachta.

Scéip an Initichta ar na rditis airgeadais
Cuimsionn initichadh teacht ar fhianaise faoi na
suimeanna agus faoin bhfaisnéisit a thabharfadh urris
réasunta go bhfuil na raitis airgeadais saor 6 aon mhi-
raiteas dbhartha, biodh sé seo mar thoradh ar chalaois
né ar bhottin. Airitear anseo meastinii ar cé acu an raibh
ndé nach raibh polasaithe cuntasaiochta an Chomhlachta:
oiritinach do thosca an Chomhlachta agus iad curtha

i bhfeidhm go seasmhach agus nochta a dhéthain;
réasuntacht mheastachdin shuntasacha cuntasaiochta
arinne na stiturthdirf; agus cur i lathair na rditeas
airgeadais ina niomlaine.



Independent Auditor’s Report to the Members
of An Post National Lottery Company

Tuarascdil an Initichéra Neamhspledaigh do Chomhaltai

Chombhlacht Chrannchur Nadisitinta an Phoist

In addition, we read all the financial and non-financial
information in the annual report to identify material
inconsistencies with the audited financial statements.

If we become aware of any apparent material
misstatements or inconsistencies we consider
the implications for our report.

Opinion on Financial Statements

In our opinion:

» the financial statements give a true and fair view,
in accordance with Generally Accepted Accounting
Practice in Ireland, of the state of the Company’s
affairs as at 31 December, 2012 and of the Company’s
result for the year then ended; and

« the financial statements have been properly prepared
in accordance with the Companies Acts 1963 to 2012.

Matters on which we are required
to report by the Companies Acts

1963 to 2012

We have obtained all the information and explanations
which we consider necessary for the purposes of

our audit.

The financial statements are in agreement with the
books of account and, in our opinion, proper books
of account have been kept by the Company.

In our opinion the information given in the Directors’
report is consistent with the financial statements.

The net assets of the Company, as stated in the balance
sheet are more than half of the amount of its called-up
share capital and, in our opinion, on that basis there did
not exist at 31 December, 2012 a financial situation which
under Section 40(1) of the Companies (Amendment) Act,
1983 would require the convening of an extraordinary
general meeting of the Company.

Thairis sin, léamar an fhaisnéis airgeadais agus
neamh-airgeadais uile sa tuarascdil bhliantuil chun
aon neamhréireacht dbhartha idir  agus na rditis
airgeadais a aithint.

M43 thagaimid ar aon mhi-rditeas né neamhréireacht
abhartha déanaimid meastéireacht ar an inchiall
dar dtuarascail.

Tuairim ar na Raditis Airgeadais

Is { ar dtuairim:

» go dtugann na rditis airgeadais tuairim chdir agus
chothrom, atd ag teacht leis an Gnath-Chleachtas
Cuntasafochta in Eirinn, ar staid ghnéthai an
Chomhlachta ar 31 Nollaig, 2012 agus ar thoradh an
Chomhlachta don bhliain a chriochnaigh ansin; agus

« gur réitiodh na rditis airgeadais mar is céir faoi réir
Achtanna na gCuideachtai 1963 go 2012.

Nithe eile a bhfuil dualgas orainn
a thuairisciu faoi réir Achtanna na
gCuideachtai 1963 go 2012

Fuaireamar an fhaisnéis agus na minithe go léir
amheasamar ba ghd i gcomhair ar ninitichta.

Ta na rditis airgeadais ag teacht leis na leabhair chuntais
agus is 1 ar dtuairim gur choimedd an Comhlacht leabhair
chuntais chui.

Is{ar dtuairim { go bhfuil an fhaisnéis a thugtar
idTuarascail na Stitrthdiri i gcomhréir leis na rditis
airgeadais.

Ta glansécmhainni an Chomhlachta, mar atd luaite

sa chlar comhardaithe comhionann le méid is mé na
leath a scairchaipitil ghlaoite agus is € ar dtuairim ar an
mbonn sin, nach raibh ar 31 Nollaig, 2012 staid airgeadais
ann a bheadh ina ctiis le cruinniu gineardlta urghnach
den Chomhlacht a thiondl faoi Alt 40(1) d’Acht na
gCuideachtai (Least), 1983.
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Matters on which we are required to
report by exception

We have nothing to report in respect of the following:

Under the Companies Acts 1963 to 2012 we are required
to report to you if, in our opinion the disclosures of
Directors’ remuneration and transactions specified by
law are not made.

Under the Code of Practice for the Governance of State
Bodies (“the Code’’) we are required to report to you if
the statement regarding the system of internal financial
control required under the Code as included in the
Corporate Governance Statement on pages 36 to 46,
does not reflect the Company’s compliance with
paragraph 13.1 (iii) of the Code or if it is not consistent
with the information of which we are aware from our
audit work on the financial statements and we

report if it does not.

Caroline Flynn
for and on behalf of

Chartered Accountants,
Statutory Audit Firm

1 Stokes Place

St Stephen’s Green
Dublin 2

19 February, 2013

Nithe a bhfuil dualgas orainn a
thuairisciu mar eisceacht

Nil aon nf le tuairiscit againn i leith na nithe seo a leanas:

Ta dualgas orainn faoi réir Achtanna na gCuideachtaf
1963 go 2012 tuairiscii daoibh mura bhfuil an faisnéisiu
ar luach saothair agus ar idirbhearta na stitrthdiri, ata
leagtha amach sa dli, déanta.

T4 dualgas orainn faoin gCdéd Cleachtais um Rialachas
Chombhlachtaf Stait (“an C6d”) tuairiscit daoibh mura
bhfuil an rditeas faoin gcéras inmheanach rialachas
airgeadais a éilitear faoin gCdd ata cuimsithe sa Raiteas
Rialachais Chorparaidigh ¢ leathanach 36 go leathanach
46, ag teacht le comhlionadh dhualgas an Chomhlachta
faoi réir pharagraf 13.1 (iii) den Chéd né mura bhfuil sé
ag teacht leis an bhfaisnéis atd againne éndar n obair
initichdireachta ar na rditis airgeadais, agus tugaimid
tuairisc air mura mbionn sé.

Caroline Flynn
ar son agus thar ceann

Cuntasadiri Cairte,

Combhlacht Reachtiil Initichdireachta
1 Plas Stokes,

Faiche Stiabhna,

Baile Atha Cliath 2

19 Feabhra, 2013



Accounting
Policies

Polasaithe
Cuntasaiochta

The following accounting policies have been applied
consistently in dealing with items which are considered
material in relation to the Company’s financial statements.

1. Basis of Accounting

The financial statements are prepared under the historical
cost convention in accordance with applicable law and
Irish Generally Accepted Accounting Practice which
includes compliance with the financial reporting standards
of the Financial Reporting Council as promulgated by

The Institute of Chartered Accountants in Ireland.

The financial statements have been prepared on a

going concern basis. The Directors have reviewed the
Company’s business plan and other relevant information
including the terms of the licence extension granted by
the Minister for Public Expenditure and Reform to the
Company for the operation of the National Lottery until
30 June, 2013. The Directors note that the process for

the granting of the next licence to operate the National
Lottery is ongoing and a new licence is not expected to
commence before 2014. The Directors have considered
this timeline, the potential outcomes of the process

and the related going concern risks to the Company

in assessing the appropriateness of the going concern
basis. The Company continues to monitor developments
in this regard and engage as necessary and there is
currently no indication that the adoption of the going
concern basis is inappropriate.

2. Turnover

Turnover from the sale of National Lottery tickets is
recognised as the tickets are sold, with adjustments
being made for Scratch Card ticket stocks held by agents
and for multi draw tickets / advance tickets.

All turnover is derived from and originates in Ireland.

Cuireadh i bhfeidhm go rialta na polasaithe cuntasaiochta
seo a leanas i gcds mireann a measadh a bheith dbhartha
i gcomhthéacs raitis airgeadais an Chomhlachta.

1. Buniis na Cuntasaiochta

Ullmhaitear na rditis airgeadais de réir an ghnas chéad-
chostais agus de réir dlithe oiritinacha na hEireann agus
na gCleachtas Cuntasaiochta a bhfuil gnath-ghlacadh leo
in Eirinn, ar a n dirftear clof leis na caighdedin tuairiscithe
a d’eisigh an Chombhairle um Thuairisciu Airgeadais ar
chaighdedin thuairisciu airgeadais agus a d’fhoilsigh
Instititiid na gCuntaséiri Cairte in Eirinn.

Ullmhaiodh na raitis airgeadais ar bhonn ghndéthais
leantaigh. Rinne na Stitrthdiri athbhreithniu ar phlean
gné an Chomhlachta agus ar fhaisnéis dbhartha eile ar
an diritear téarmai fhadu thréimhse an cheadunais a
dheonaigh an tAire Chaiteachais Phoibli agus Athchdirithe
don comhlacht chun an Crannchur Ndisitnta a reachtail
go dti 30 Meitheamh 2013. T4 tugtha faoi deara ag na
Stitrthdiri go bhfuil deonud an chéad cheadunais eile idir
[dmha i gcénai agus nach méide go dtoséidh an ceadiinas
nua roimh 2014. T4 an t amline seo curtha ar an med ag
na Stitrthéiri maille leis na torthaf a fhéadfadh a bheith
ar an bprdiseas seo agus na rioscai gaolmhara don
Comhlacht a ghabhann le hoiritinacht bhonn an ghnéthais
leantaigh. Leanann an Comhlacht de bheith ag déanamh
monatdireachta ar a bhfuil ag tarld sa mhéid seo is ag dul
ingleic leis mar is g4 agus faoi lathair nil aon chomhartha
ann go bhfuil bonn an ghndthais leantaigh ar aon bhealach
mi-oiritinach.

2. Laimhdeachas

Aithnitear an ldimhdeachas 6 dhiolachdn thicéid an
Chrannchuir Naisiunta de réir mar a dhioltar na ticéid
agus déantar coigeartuithe don stoc ticéad scriobchartaf
a choinnionn na gniomhairi agus do thicéid
ilchrannchuir / réamh-thicéid.

As Eirinn a thagann agus is in Eirinn a fhaightear
an laimhdeachas uile.
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3. Prizes

The prize structure complies with the requirements of
Section 4(2) of the National Lottery Act, 1986 whereby,
taking one year with another, not less than 40% of the
total monies received by the Company in respect of the
sale of National Lottery tickets shall be distributed in
prizes. Prizes are provided for as revenue is recognised
on the basis of the game’s particular prize structure.
Any difference between the total amount provided and
the amounts actually distributed is included in Creditors
in the Balance Sheet.

4. Advertising and

Promotional Expenditure
Advertising and promotional expenditure is written off
in full in the year in which the costs are incurred.

5. Leased Assets - Operating
Operating lease rentals are charged to the Profit and
Loss Account on a straight line basis over the lease term.

6. Taxation
The Company is exempt from Corporation Tax under
Section 220 Taxes Consolidation Act, 1997.

7. Fixed Assets - Tangible Assets

Tangible assets are shown as having no book value, as
the total cost thereof to the Company is reimbursed out
of the National Lottery Fund. Accordingly, no depreciation
is provided.

Under Section 17(1) (a) of the National Lottery Act, 1986,
the Company holds these assets in trust for the State.

8. Fixed Assets - Financial Assets
Financial fixed assets are shown at cost less provisions
for impairments in value. Income from financial fixed
assets is recognised in the Profit and Loss Account

in the year in which it is receivable.

3. Duaiseanna

T4 an duais-struchtur ag teacht le fordlacha Alt 4(2) den
Acht um Chrannchur Ndisitinta 1986. Faoi na fordlacha
seo, agus bliain amhdin & ghlacadh le bliain eile, dailfear
mar dhuaiseanna suim nach i nd 40% den airgead
iomlan a fuair an Comhlacht mar thoradh ar dhiolachan
thicéid an Chrannchuir Naisitinta. Déantar solathar

do na duaiseanna de réir mar a aithnitear an t-ioncam
ar bhonn cibé struchtur duaise a bhionn ag cluiche ar
leith. Léiritear i measc na gCreiditinaithe ar an gClar
Comhardaithe cibé difriocht a bhionn idir an tsuim
iomlan a sholdthraitear agus na suimeanna a dhdiltear.

4. Caiteachas ar Fhégraiocht

is ar Chur Chun Cinn
Discriobhtar iomlan an chaiteachais ar fhégraiocht is
ar chur chun cinn sa bhliain ina tharraingitear na costais.

5. S6cmhainni ar léasanna - Oibritichain
Gearrtar costas chiosanna ar léasanna oibritichain ar

an gCuntas Brabuiis agus Caillteanais ar bhonn mhéid
chothroim thar thréimhse an léasa.

6. Canachas
T4 dioldine ag an gComhlacht é Chain Chorpardide
faoi Alt 220 den Acht Comhdhliite Canacha 1997.

7. S6cmhainni Seasta -

Sécmhainni Inlaimhsithe
Nfi léiritear aon leabharluach a bheith ag sécmhainni
inldimhsithe 6n uair go n aisioctar a gcostas iomlan
leis an gComhlacht as Ciste an Chrannchuir Naisitnta.

DA réir, ni thagann aon mhuirear dimheasa i gceist.

I gcds na sécmhainni seo, feidhmionn an Comhlacht mar
iontaobhai thar ceann an Stait, faoi Alt 17(1) (a) d’Acht
um Chrannchur Ndisitunta 1986.

8. S6cmhainni Seasta -

Sécmhainni Airgeadais

Léiritear sécmhainni seasta airgeadais ar luach a
gcostas, liide solathar d’aon laghdt luacha. Ta aon
ioncam a fhaightear 6 shécmhainni seasta airgeadais
le feicedil sa Chuntas Brabulis agus Caillteanais sa
bhliain ina fhaightear €.



Accounting
Policies

Polasaithe
Cuntasaiochta

9. Stocks

Stocks comprise Scratch Card ticket stocks and are
valued at cost. Cost includes import duties, V.AT.
and transport costs. All unusable and obsolete
stock is written off.

10. Foreign Currencies

Transactions denominated in foreign currencies are
translated into Euro and recorded at the rate of exchange
ruling at the date of the transaction. Monetary liabilities
denominated in foreign currencies are translated into
Euro at the rate of exchange ruling at the balance sheet
date or at forward purchase contract rates where such
contracts exist. All exchange differences are dealt with
in the Profit and Loss Account.

11. Pensions

Pensions are provided to seconded staff under multi-
employer defined benefit superannuation schemes
which are administered by the Company’s parent,

An Post, and a defined contribution scheme. In relation
to the defined contribution scheme, contributions are
accrued and recognised in operating profit or loss in

the period in which they are earned by the relevant staff.

Due to the seconded nature of staff, the Company is unable
to identify its share of the underlying assets and liabilities
in the defined benefit scheme which may be attributable
to the Company on a consistent and reasonable basis.
Because of this, as permitted by FRS 17, the defined benefit
schemes are accounted for by the Company as if the
schemes were defined contribution schemes.

9. Stoic

Airitear mar stoic aon stoc ticéad scriobchartaf

agus luachdiltear iad ar a gcostas. Airitear sa chostas
dleachtanna allmhairithe, CBL agus costais iompair.
Discriobhtar aon stoc atd as data né nach féidir a tisaid.

10. Airgeadra Coigriocha

Aistritear isteach i euro aon bheart, a chéad léiriodh

in airgeadra coigriche, agus an rdta malairte a bhi
bhfeidhm & an bhirt , & Usdid. Aistritear isteach i euro
dliteanais airgeadaiochta, a chéad léiriodh in airgeadra
coigriche, agus Usdid 4 bhaint as an rata malairte a bhi
i bhfeidhm ar dhdta an Chldir Chomhardaithe né ar ratai
chonarthai réamhcheannchdin mas ann do chonarthaf
da shoért. Déilediltear le gach difriocht sa Chuntas
Brabtis agus Caillteanais.

11. Pinsin

Solathraionn an Comhlacht pinsin don fhoireann ar
shealscartint tri scéimeanna aoislitntais ilfhostdra

le sochar réamh-shainithe a riarann An Post, mathair-
chuideachta an Chomhlachta, agus tri scéim ranniocach
réamh-shainithe. I dtaca leis an scéim ranniocach
réamh-shainithe, fabhraitear na ranniocaiochtai agus
aithnitear iad sa sochar is dochar oibriochta sa tréimhse
ina dtuilleann an fhoireann abhartha iad.

Cionn is gur foireann ar shealscaruint atd i gceist, nil

ar chumas an Chombhlachta a chuid de na sécmhainni

agus de na dliteanais bhunisacha sa scéim shocair

réamh shainithe a aithint ar bhonn comhsheasmhach né
réasunta. DA réir sin agus faoi mar a cheadajonn FRS 17,
coinnionn an comhlacht cuntas ar an scéim shocair réamh-
shainithe amhail is d4 mba scéim ranniocaiochta sainithe 1.
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Profit and Loss
Account

For the year ended
31 December, 2012

Cuntas Brabuiis
agus Caillteanais

Don bhliain dar crioch
31 Nollaig, 2012

Notes Notai 2012 2011
€’000 €000

Turnover - continuing operations Laimhdeachas - oibriochtai leantnacha 2 735,088 761,396
Cost of sales Costas an Diolach&in
Prizes Duaiseanna 3 406,409 422,525
Other costs of sales Costais eile diolachain 4 81,720 84,567
Gross surplus Barrachas comhlan 246,959 254,304
Administrative costs Costais riarachain 19,086 19,744
Management fee Taille bainistiochta 20 2,586 2,662
Surplus for the financial year - Barrachas don bhliain airgeadais -
continuing operations oibriochtai leantinacha 5/15 225,287 231,898
Attributable to Inchurtha i leith Chiste
National Lottery Fund an Chrannchuir Naisitnta 11 225,287 231,898

Surplus Retained

Barrachas Coimeadta

The Company had no gains or losses in the
financial year or the preceding financial year
other than those dealt with in the

Profit and Loss Account.

On behalf of the Board

pﬁom/ M

Donal Connell,
Chairman
Cathaoirleach

Niraibh gnéthachan na caillteanas
ar bith ag an gComhlacht sa bhliain
airgeadais nd sa bhliain airgeadais
a chuaigh roimpi seachas iadsan ar
déiledladh leo sa Chuntas Brabtiis
agus Caillteanais.

Thar ceann an Bhoird

It G-

Dermot Griffin,
Chief Executive
Priomhfheidhmeannach



Balance Sheet

At 31 December, 2012

Clar Comhardaithe

Ar 31 Nollaig, 2012

Notes Notal 2012 2011
€’000 €’000
Fixed Assets Sécmhainni Seasta
Tangible assets Sécmhainni inldimhsithe 7 - -
Financial assets Sécmhainni airgeadais 8 7
7
Current Assets Sécmhainni Airgeadais
Stocks Stoic 9 510 544
Debtors Feichitunaithe 10 26,674 35,539
Amount due from Suim dlite 6 Chiste an
National Lottery Fund Chrannchuir Ndisiunta 11 36,984 28,403
Cash at bank and in hand Airgead sa bhanc agus ar laimh 87 500
64,255 64,986
Creditors Creiditinaithe
Amounts falling due Suimeanna dlite taobh
within one year istigh de bhliain amhain 12 64,262 64,993
Net Current Liabilities Glandliteanais Reatha 7 7
Total Assets Less Iomlan Na S6cmhainni
Current Liabilities Liide Dliteanais Reatha - -
Shareholders’ Funds Cisti Na Scairshealbhgéiri
Called up share capital Scairchaipiteal glaoite 13 - -
Capital conversion Culchiste
reserve fund chomhshd caipitil 13 - -
Shareholders’ funds Cisti na scairshealbhgiri 15 - -

On behalf of the Board

pﬁom/ M

Donal Connell,
Chairman
Cathaoirleach

Thar ceann an Bhoird

It G-

Dermot Griffin,
Chief Executive
Priomhfheidhmeannach
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Cash Flow
Statement

For the year ended
31 December, 2012

Raiteas faoi
Shreabhadh Airgid

Don bhliain dar crioch
31 Nollaig, 2012

Notes Notai 2012 2011
€’000 €’000

Net cash (outflow) / (Eis-Sreabhadh)/insreabhadh glan
inflow from operating activities Airgid 6 ghnfomhachatai oibriochta (413) 452
Capital expenditure Caiteachas caipitil
and financial investment agus infheistiocht airgeadais 14 - -
(Decrease) / increase in cash (Laghdii) / méadii ar airgead (413) 452
Reconciliation of Surplus Réiteach an Bharrachais don Bhliain
for the Year to Net Cash Flow le Sreabhadh Glan Airgeadais 6 2012 2011
from Operating Activities Ghniomhaiochtai Oibriochta €’000 €000
Surplus for year Barrachas don bhliain 225,287 231,898
Payments to National Lottery Fund focaiochtaf le Ciste an Chrannchuir Ndisitinta (233,868) (225,112)
Decrease / (increase) in stocks Laghdi/ (méadu) ar stoic 34 (247)
Decrease / (increase) in debtors Laghdil/ (méadu) ar fheichiunaithe
(excluding cash held in trust) (gan airgead sealbhaithe faoi iontaobhas a direamh) 11,016 (2,259)
Increase in cash held in trust Méadu ar airgead sealbhaithe faoi iontaobhas (2,151) (262)
Decrease in creditors Laghdu ar chreiditnaithe (732) (3,666)
Net cash (outflow) / (Eis-sreabhadh) / insreabhadh glan
Inflow from operating activities airgid 6 ghniomhaiochtai oibriochta (413) 452
Reconciliation Of Net Cash Flow Réiteach Ar Shreabhadh Glan Airgid 2012 2011
To Movement In Net Funds Le Gluaiseacht Sna Glan-Chisti €’000 €000
(Decrease) / increase in cash in the year (Laghdu) / méadu ar airgead sa bhliain (413) 452
Net funds at beginning of year Glan-chisti ag tus na bliana 500 48
Net funds at end of year Glan-chisti ag deireadh na bliana 87 500

Net funds comprise only cash
at bank and in hand.

Nfi &iritear mar ghlan-chisti ach amhain
airgead sa bhanc agus ar laimh.



Notes to the
Financial Statements

For the year ended
31 December, 2012

1. The Company

The Company is a limited liability

company, incorporated under the Companies
Acts, 1963 to 2012. Under the Postal and
Telecommunications Services Act, 1983, the
Company is entitled to omit the word
“Limited” from its name.

2. Turnover -
Continuing Operations

Nétai ar na
Raitis Airgeadais

Don bhliain dar crioch
31 Nollaig, 2012

1. An Comhlacht

Combhlacht faoi dhliteanas teoranta é

an Comhlacht agus ta sé corpraithe faoi
Achtanna na gCuideachtai 1963 go 2012.
Faoin Acht Poist agus Teileachumarsdide,
1983, is ceadmhach don Comhlacht an focal
“Teoranta” a fhagdil ar lar as a ainm.

2. Laimhdeachas -
Oibriochtai Leantinacha

2012 2011
€’000 €’000
Lotto Games Cluichi Lotto

Lotto Lotto 252,297 282,221
Lotto Plus Lotto Plus 74,338 82,962
lLotto 5-4-3-2-1 Lotto 5-4-3-2-1 13,085 13,947
339,720 379,130

EuroMillions Games Cluichi EuroMillions
EuroMillions EuroMillions 131,477 127,381
Plus Plus 44,638 43,035
176,115 170,416

Scratch Cards and Scriob Chartai agus
Online Instant Win Games Cluichi Tob-Bhua ar Line 163,504 158,415
TellyBingo TellyBingo 17,282 17,708
Millionaire Raffle Millionaire Raffle 12,352 8,370
Monday Million and Monday Million Plus Monday Million agus Monday Million Plus 11,420 19,404
All or Nothing All or Nothing 3,923 7,953
Daily Million and Daily Million Plus Daily Million agus Daily Million Plus 10,772 -
735,088 761,396

All turnover originated in Ireland.

B’as Eirinn a thdinig an l[dimhdeachas ar fad.
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3. Prizes

3. Duaiseanna

2012 2011
€’000 €’000
Lotto Games Cluichi Lotto
Lotto Lotto 131,194 146,755
Lotto Plus Lotto Plus 35,453 39,567
Lotto 5-4-3-2-1 Lotto 5-4-3-2-1 8,709 9,287
175,356 195,609
EuroMillions Games Cluichi EuroMillions
EuroMillions EuroMillions 65,737 63,691
Plus Plus 24,190 23,321
89,927 87,012
Scratch Cards and Scriob Chartai agus
Online Instant Win Games Cluichi Tob-Bhua ar Line 107,163 106,401
TellyBingo TellyBingo 12,902 13,301
Millionaire Raffle Millionaire Raffle 6,310 4,500
Monday Million and Monday Million Plus Monday Million agus Monday Million Plus 6,394 10,860
All or Nothing All or Nothing 2,389 4,842
Daily Million and Daily Million Plus Daily Million agus Daily Million Plus 5,968 -
406,409 422,525
4. Other costs of sales 4. Costais eile diolachain
2012 2011
€’000 €’000
Agents’ commission and bonuses Coimisitn agus bénais ghniomhairi 45,362 47,142
Printing, marketing and distribution costs Costais priontdla, maargaiochta agus ddileachdin 18,365 19,074
On-line facilities and services costs Costais diseanna agus seirbhisf ar line 17,993 18,351
81,720 84,567




Notes to the
Financial Statements

For the year ended
31 December, 2012

5. Statutory

Nétaiar na

Rditis Airgeadais
Don bhliain dar crioch
31 Nollaig, 2012

5. Eolas reachtuiil

and other information agus eile
2012 2011
€’000 €’000
Directors’ emoluments Luach saothair na Stitrthoiri
Fees TaillT 50 63
Other emoluments Luach saothair eile 250 250
Pension contributions Ranniocafochtai pinsin 33 33
Expenses paid to Directors Costais a focadh le Stitrthairt 10 15
Auditors’ remuneration Luach saothair na nIniuchdirf
Audit Initchadh 46 48
Audit related services Seirbhisi a bhain le hInitichadh 670 683
Non - audit Seirbhisi nar bhain le hInitichadh 4 4
Operating lease rentals Cios ar léasanna oibriochta
Buildings Foirgnimh 934 939
Telecommunications Teileachumarsaid 2,492 2,572
The Directors’ expenses above include travel Cuimsionn costais na Stitrthdiri thuas taisteal
and subsistence of €7,000 (2011:€12,000) agus cothabhdil de €7,000 (2011:€12,000)
and other outlay of €3,000 (2011: €3,000). agus costais eile de €3,000 (2011: €3,000).
The remuneration package of the Chief Ba mar seo a leanas a bhi pacdiste luach
Executive which is included in the saothair an Phriomhfheidhmeannaigh ata
amounts shown above as directors cuimsithe thuas sna figitirf a thaispeantar 2012 2011
emoluments was as follows: mar luach saothair stiurthdiri: €’000 €000
Director’s fee Taille Stiturthora 11 13
Basic salary Buntuarastal 230 230
Non-pensionable performance related pay * Bodnas neamh-inphinsin i leith feidhmiochta * - -
Taxable benefits Sochar inchainithe 20 20
261 263
Pension contributions Ranniocaiochtai pinsin 33 33
294 296
* The Chief Executive has voluntarily waived * Tharscaoil an Priomhfheidhmeannach thairis
his entitlement to performance related pay d& dheoin féin a theidliocht ar thuarastal i
for 2012 and 2011. leith feidhmiochta do 2012 agus 2011.
2012 2011
€’000 €’000
The fees paid to other Directors were as follows: B’iad seo a leanas na tdilli a focadh le Stitirthairi eile:
Oliver Wilkinson Oliver Wilkinson 13 13
Caroline Murphy Caroline Murphy 13 13
Barbara Patton Barbara Patton - 11
Michedl @ Muircheartaigh Michedl © Muircheartaigh 13 13
39 50
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6. Staff numbers and costs
The average number of permanent staff
working in the Company was as follows:

6. Lion foirne agus costais
Seo a leanas mean-lion na buanfhoirne
a bhi ag obair leis an gComhlacht:

2012 2011
Marketing and distribution Margaiocht agus déileachan 41 42
Administration Riarachan 66 66
107 108
The aggregate payroll costs were as follows: Seo a leanas comhiomlan an pharolla: 2012 2011
€’000 €’000
Wages and salaries P4 agus tuarastail 7,183 7,220
Social welfare costs Costais leasa séisialta 364 357
Other pension costs Costais eile pinsin 894 956
8,441 8,533
Costs in respect of the staff working in the Gearrann an Post costas na foirne atd
Company are charged from An Post at cost. ag obair leis an gComhlacht ar costas.
7. Tangible Fixed Assets 7. S6cmhainni Seasta Inldimhsithe
Leasehold Computer Draw and Other
Improvements Equipment Equipment Total
Feabhsuithe Trealamh Trealamh
Léasachta Riomhaireachta Crannchuir agus Eile Iomlan
€’000 €’000 €’000 €’000
Cost Costas
At 31 December, 2011 Ar 31 Nollaig, 2011 5,704 3,633 21,190 30,527
Additions during year Breiseanna le linn na bliana 76 803 2,114 2,993
Disposals during year Diuscairteanna le linn na bliana (29) (33) (12) (73)
At 31 December, 2012 Ar 31 Nollaig, 2012 5,751 4,403 23,293 33,447
Reimbursement From  Ciiiteamh O Chiste An
National Lottery Fund  Chrannchuir Ndisitinta
At 31 December, 2011 Ar 31 Nollaig, 2011 5,704 3,633 21,190 30,527
Additions during year Breiseanna le linn na bliana 76 803 2,114 2,993
Disposals during year Ditscairteanna le linn na bliana (29) (33) (11) (73)
At 31 December, 2012 Ar 31 Nollaig, 2012 5,751 4,403 23,293 33,447

Net Book Value

Leabharluach Glan

At 31 December, 2012

Ar 31 Nollaig, 2012
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Nétaiar na

Rditis Airgeadais
Don bhliain dar crioch
31 Nollaig, 2012

8. Fixed Assets - 8. S6cmhainni Seasta -
Financial Assets Sécmhainni Airgeadais
€’000
Cost Costas
At beginning and end of year Ag tiis agus ag deireadh na bliana 7
On 8 September, 2004 and to facilitate the Ar 8 Mean Fémhair, 2004 agus chun tabhairt
introduction of the EuroMillions game in Ireland, isteach cluiche EuroMillions go hEirinn
An Post National Lottery Company purchased cheannaigh Comhlacht Chrannchur an
7,400 €1 shares, a 2% share, in the EuroMillions  Phoist 7,400 scair €1, 2% den scairchaipiteal,
operating company, Services aux Lotteries i gcuideachta oibrioch EuroMillions, Services
en Europe SCRL for €7,400. aux Lotteries en Europe SCRL ar €7,400.
In the opinion of the Directors, the recoverable  Ta na Stitrthdéiri den tuairim nach i luach
amount of financial fixed assets is not less inghndthaithe na sécmhainni seasta airgid
than their net book value. nd a leabharluach glan.
9. Stocks 9. Stoic
Stocks comprise Scratch Card ticket stocks Airftear mar stoic na ticéid do thob-chluich{
held for resale. The replacement cost of stocks ~ ata & gcoinnedil le hathdhiol. Meastar nach
is not considered to be materially different to bhfuil aon difriocht abhartha idir luach
its carrying value. athsholathair stoic agus a luach reatha.
10. Debtors 10. Feichitinaithe
2012 2011
€’000 €’000
Trade debtors Feichitunaithe tradala 15,753 27,086
Prepayments and accrued income Réamhiocaiochtai agus ioncam fabhraithe 1,392 1,075
Cash held in trust Airgead faoi iontaobhas 9,529 7,378
26,674 35,539

As required by the EuroMillions Agreement

entered into on 8 September, 2004 and in order
to facilitate the introduction of the EuroMillions

game in Ireland and the on-going payment of
prizes, An Post National Lottery Company has

placed cash on deposit with approved financial

institutions. The money is held in trust by The
Law Debenture Trust Corporation and is not
freely available to the Company for use in the
operation of its business.

Mar a éilitear faoi chomhaontu EuroMillions,
ar glacadh leis ar 8 Medn Fémhair, 2004 agus
chun tabhairt isteach chluiche EuroMillions
go hEirinn maille le hiocafocht leantinach
duaiseanna a éascu, chuir Comhlacht
Chrannchur an Phoist airgead i dtaisce in
institididi udaraithe. Sealbhaionn an Law
Debenture Trust Corporation an t-airgead seo
ar iontaobhas agus nil fail go saordideach ag
an gcomhlacht air le hisaid in oibriti a ghnd.
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10. Debtors (contd)

This amount includes a deposit to provide
security to other EuroMillions participants

for the Company’s prize payment obligations.
This amount (or the relevant part) will be
repayable to the Company in accordance with
the EuroMillions agreement, in a period which
is greater than one year.

All other debtors fall due within one year.

11. Amount Due from

10. Feichitinaithe (ar lean)

Airitear sa tsuim seo airgead i dtaisce mar urris

do rannphairtithe eile EuroMillions i leith oibleagdidf
focaiocht duaise an Chomhlachta. T4 an tsuim seo
(n6 cuid dbhartha di) inaisioctha leis an gComhlacht
, faoi réir téarmai chomhaontu EuroMillions, taobh
istigh de thréimhse ar mé 1 nd bliain amhain.

Ta na feichiunaithe eile ar fad dlite taobh
istigh de bhliain amhain.

11. Suim dlite 6 Chiste

National Lottery Fund an Chrannchuir Naisitinta

2012 2011

€’000 €’000

Opening balance Combhardu tosaigh 28,403 35,189
Cost of fixed assets (Note 7) Costas na s6cmhainni seasta (Nota 7) 2,993 3,062
Net transfers to National Lottery Fund Glan-aistrithe chuig Ciste an Chrannchuir Naisitunta 230,875 222,050
Surplus for year attributable to Fund Barrachas na bliana atd inchurtha leis an gCiste (225,287) (231,898)
Closing balance Comhardii deiridh 36,984 28,403

The National Lottery Fund was established

by the Minister for Finance in the Central Bank
of Ireland under Section 8 of the National
Lottery Act, 1986. The Fund is managed and
controlled by the Minister and the surplus
generated by the Company each year is
attributed in its entirety to this Fund.

Cash received by the Company is transferred
into the Fund on a regular basis in accordance
with Section 8 of the National Lottery Act,

1986 and the money necessary to meet

Pprize payments, operating costs and capital
expenditure (net of proceeds) is transferred

as required from the Fund to the Company.

The amount due from the Fund to the Company
comprises the net aggregate balance of all
such transactions.

Bhunaigh an tAire Airgeadais Ciste an
Chrannchuir Ndisiunta i mBanc Ceannais na
hEireann faoi Alt 8 den Acht um Chrannchur
Ndisiunta, 1986. Is € an tAire a bhainistionn
an Ciste agus td iomlan an bharrachais a
shaothraionn an Comhlacht gach bliain
inchurtha leis an gciste seo.

Aistritear airgead, a fhaigheann an Comhlacht,
isteach sa Chiste ar bhonn rialta mar atd
leagtha amach in Alt 8 den Acht um Chrannchur
Ndisitinta 1986. Aistritear an t-airgead, a bhfuil
gd leis chun na duaiseanna, costais oibriochta
agus caiteachas caipitil (glan 6 fhaltais)

a chlidach 6n gCiste go dti an Comhlacht.
Cuimsionn an méid atd dlite 6n gCiste don
Chombhlacht comhardu glan na mbearta seo uile.

(&1
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12. Creditors (amounts falling
due within one year)

Nétaiar na

Rditis Airgeadais
Don bhliain dar crioch
31 Nollaig, 2012

12. Creiditinaithe (suimeanna dlite
taobh istigh de bhliain amhain)

2012 2011
€’000 €000
Trade creditors Creidiunaithe tradala 5,041 5,435
Other creditors - value added tax Creidiunaithe eile - cain bhreisluacha 129 139
Due to An Post Dlite do An Post 640 517
Accrual for ticket stocks held by agents Fabhru do stoic ticéad coinnithe ag gniomhairi 5,170 7,520
Other accruals Fabhruithe eile 7,771 7,304
Deferred income Ioncam iarchurtha 755 597
Prize liability Dliteanas ar dhuaiseanna 44,756 43,481
64,262 64,993
13. Called Up Share Capital 13. Scairchaipiteal Glaoite

2012 2011
€ €

Authorised, Allotted, Called Up and Fully Paid: Udaraithe, Leithroinnte, Glaoite agus foctha go hIomlan:
100 Ordinary Shares of €1.25 each 100 Gnathscair @ €1.25 an ceann 125 125

On 5 June, 2003, the ordinary share capital of the
Company was renominalised from €1.269738 per
share to €1.25 per share. A capital conversion
reserve fund of €2 was created to account for

the difference arising from this change.

Ar 5 Meitheamh, 2003, athluachaladh gnath-
scairchaipiteal an Chomhlachta 6 €1.269738 an
scair go dti €1.25 an scair. Cruthaiodh ctilchiste
chomhshd caipitil de €2 chun an difriocht

a eascraionn as an athru seo a léiriu.
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14. Capital Expenditure and
Financial Investment

14. Caiteachas Caipitil agus
Infheistiu Airgeadais

2012 2011
€’000 €’000
Capital expenditure: Caiteachas caipitil:
Payments to acquire focaiochtaf chun sécmhainni
tangible fixed assets seasta inldimhsithe a fhail (2,993) (3,062)
Proceeds on disposal of Faltais ar dhitscairt shécmhainni
tangible fixed assets seasta inldimhsithe - -
Less : reimbursement from Luide: aisiocaiocht & Chiste
National Lottery Fund an Chrannchuir Naisiunta 2,993 3,062
Net cash flow from capital expenditure Glansreabhadh airgid 6 chaiteachas caipitil - -
15. Reconciliation 15. Réiteach ar Chisti
of Shareholders’ Funds Scairshealbhéiri
2012 2011
€ €
Shareholders’ funds at beginning of year Cisti scairshealbhdirf ag tus na bliana - -
Surplus for the financial year Barrachas don bhliain airgeadais 225,287 231,898
Attributable to National Lottery Fund Inchurtha le Ciste an Chrannchuir Naisitnta (225,287) (231,898)

Shareholders’ funds at end of year

Cisti scairshealbhdéiri ag deireadh na bliana - -

16. Pensions

The pension entitlements of staff arise under a number
of An Post externally funded defined benefit and defined
contribution pension schemes, the assets of which are
vested in independent trustees appointed by An Post for
the sole benefit of employees and their dependants.

An Post operates multi-employer defined benefit schemes.
Due to the seconded nature of staff the Company is unable
to identify the share of the underlying assets and liabilities
in the schemes, which may be attributable to the Company,
on a consistent and reasonable basis. Because of this, as
permitted by FRS17, the schemes have been accounted

for by the Company as if the schemes were defined
contribution schemes.

16. Pinsin

Eascraionn teidliochtaf pinsin na foirne as roinnt
scéimeanna pinsin de chuid An Post, idir cinn le sochar
sainnithe agus cinn le ranniocaiocht sainnithe, ata
maoinithe go seachtarach, a bhfuil a sécmhainni
dilsithe ag An Post le hiontaobhaithe neamhspledcha
chun leasa na bhfostaithe agus a gcleithitnaithe

agus iadsan amhain.

Riarann An Post scéimeanna il-fhostdra le sochair
réamh-shainnithe. Toisc an fhoireann a bheith tugtha ar
shealscaruint nil ar chumas an Chomhlachta a chuid de
na sécmhainni nd na dliteanais, a fhéadfai chur i leith an
Chomhlachta, a aithint ar bhonn comhsheasmhach né
réasunta. I ngeall air seo agus faoi réir mar a cheadaitear
faoi FRS 17, td cuntas tugtha ar na scéimeanna amhail is
d& mba scéimeanna ranniocaiochta sainnithe iad.
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For the year ended
31 December, 2012

16. Pensions (contd)

The valuations of the An Post defined benefit schemes
used for the purposes of the FRS17 disclosures have been
based on the previous actuarial valuations carried out at
1]anuary, 2011, updated by the independent actuaries in
accordance with FRS17 to assess the schemes’ liabilities
at 31 December, 2011. The schemes’ assets were stated
at their market value at that date. The net pension
liabilities of the pension schemes at 31 December, 2011,
the most recently available information, amounted to
€484 million. At that date An Post had 9,553 permanent
employees not including the 108 staff of An Post National
Lottery Company. The pension costs of the An Post
defined benefit schemes are assessed in accordance with
the advice of an independent professionally qualified
actuary . The most recent actuarial valuations were
carried out at 1 January, 2011, using the attained age
method and disclosed that the assets of the schemes

at that date were sufficient to cover 79% of the accrued
liabilities after allowing for expected future increases in
pensionable remuneration.

The actuarial valuation of 1 January, 2011 recommended
a contribution rate of 14.4% of pensionable remuneration
as an interim contribution rate, pending finalisation

of an agreement between An Post and the members of
the schemes on the course of action to comply with the
Minimum Funding Standard as issued by the Pensions
Board. The actuarial valuations are not available for
public inspection but the results of the valuations have
been advised to the members of the schemes.

Employer contributions to the defined contribution
scheme are at rates varying between 5% and 9%
of pensionable remuneration.

The total pension cost in respect of the Company for the year
ended 31 December, 2012 was €894,000 (2011: €956,000).

An amount of €24,000 is included in accruals (2011:
€18,000) representing contributions payable to An Post
with respect to the pension schemes at 31 December, 2012.

17. Contingencies
There were no material contingent liabilities
at the balance sheet date.

16. Pinsin (ar lean)

Ta luachalaithe ar scéimeanna sainnithe An Phoist

chun criche faisnéisithe FRS17 bunaithe ar fhaisnéisithe
atd bunaithe ar luachdlacha achttireacha a rinneadh

ar 1 Eanadir, 2011 agus a d’uasdataigh achtuireacha
neamhspledcha faoi réir FRS 17 chun dliteanais na
scéimeanna ar 31 Nollaig, 2011 a mheas. Tugadh luach
shécmhainni na scéime ar luach an mhargaidh ar an
data ud. Is ionann dliteanais ghlana na scéimeanna
pinsin ar 31 Nollaig, 2011, an t-eolas is déanaf a bhfuil
fail air, agus €484 milliun. Ar an data sin bhi 9,553 fostaf
buan ag An Post, gan 108 ball foirne de chuid Chrannchur
Naisitinta an Phoist a direamh. Meastinaitear costais
scéimeanna sainnithe An Phoist faoi réir chomhairle 6
achtuire neamhspledch atd oilte go gairmitil. Rinneadh
an luachdil achtuireach dheiridh ar 1 Eandir, 2011, ag
usdid modh na haoise sroichte agus fuarthas amach gur
leor s6cmhainni na scéimeanna ar an data sin chun 79%
de na dliteanais fabhraithe a chltidach tar €éis solathar a
dhéanamh d’arduithe measta i luach saothair inphinsin.

Mhol an luachail achtuireach ar 1 Eanair, 2011 rata
ranniocaiochta de 14.4% de thuarastal inphsinsithe
mar rata eatramhach, go dti go dtabharfai chun criche
comhaontt idir An Post agus agus iadsan atd pairteach
sa scéim chun clof leis an fosleibhéal Maoinithe ata
molta ag an mBord Pinsean. Nil fail ar na luachana
achtuireacha le go ndéanfai scridu orthu go poibli ach
ta torthai na luachdlacha curtha in iil do chomhaltai na
scéimeanna.

Is ar ratai idir 5% agus 9% den tuarastal inphinsithe
atd ranniocaiochtai na bhfostéiri leis na scéimeanna
le ranniociochtai sainnithe.

BE€ €894,000 (2011: €956,000) costas iomlan na bpinsean i
leith an Chomhlachta sa bhliain dar crioch 31 Nollaig, 2012.

T4 suim de €24,000 san direamh sna fabhruithe (2011:
€18,000) i leith ranniocaiochtai atd inioctha le An Post
i leith na scéime pinsin ar 31 Nollaig, 2012.

17. Teagmhais
Niraibh dliteanas dbhartha teagmhasach ar an
gCombhlacht ar dhata an chlair chomhardaithe.
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18. Commitments

Operating Leases

The Company has commitments payable at
31 December in respect of leases as follows:

18. Ceangaltais

Léasanna Oibritichdin
Ar 31 Nollaig ta ceangaltais ar an
gCombhlacht, atd infoctha, i leith

na léasanna seo a leanas:

2012 2011
€’000 €’000
Land & buildings Talamh & Foirgnimh
Expiring after less than one year Iad éagtha taobh istigh de bhliain 35 35
Land & buildings Talamh & Foirgnimh
Expiring after five years Iad éagtha tar éis ctiig bliana 899 899
Telecommunications Teileachumarsaid
Expiring after less than one year Iad éagtha taobh istigh de bhliain - -
Telecommunications Teileachumarsaid
Expiring after one and before five years Iad éagtha tar éis bliana amhdin agus roimh cuig bliana 2,485 2,570
3,419 3,504
2012 2011
€’000 €’000

Capital Commitments

Ceangaltais Chaipitil

Approved and contracted for

Faofa agus tabhaithe -

19. Group Membership
and Controlling Party

An Post holds 80% of the issued share capital
of the Company.

The sole activity of the Company is the operation of the
National Lottery under Licence from the Minister for Public
Expenditure and Reform in accordance with the provisions
of the National Lottery Act, 1986. The Licence expires on

30 June, 2013. The surplus generated each year is entirely
attributable to the National Lottery Fund and, accordingly,
the results of the Company are not consolidated within the
An Post Group.

The Company was managed and controlled throughout
the year by the Directors on behalf of An Post and

the ultimate controlling party, the Minister for Public
Expenditure and Reform.

19. Gniip-chomhaltas

agus Pairti Urlaimhis
Foghndthas le An Post, a bhfuil 80% den scairchaipiteal
eisithe aige, € an Comhlacht.

Is € oibritd an Chrannchuir Ndisitinta le Ceadunas 6n Aire
Caiteachais Phoibli agus Athchdirithe aon-ghniomhaiocht
an Chomhlachta faoi réir fhordlacha an Achta um
Chrannchur Naisitinta, 1986. Eagfaidh an Ceadunas ar 30
Meitheamh, 2013. Td iomlan an bharrachais a gnéthaitear
gach bliain inchurtha le Ciste an Chrannchuir Naisiunta
agus, da réir, nil torthai an Chomhlachta comhdhliite
taobh istigh de ghriipa An Phoist.

Rialaigh agus bhainistigh na Stiurthéiri an Comhlacht le
linn na bliana thar ceann An Phoist agus an bhunphdirti
rialaithe, an tAire Caiteachais Phoibli agus Athchdirithe.
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20. Related Party Disclosures

In addition to the secondment of staff working in the
Company, undertakings in the An Post Group provide the
Company with management and delivery of services.
Such services are carried out on an arm’s length basis or,
where appropriate, in accordance with the terms of the
Licence granted by the Minister for Public Expenditure
and Reform to the Company, to operate the National
Lottery. An Post also provides agency services to the
Company whereby An Post makes sales and pays

prizes on behalf of the Company in accordance with

the standard terms and conditions and remuneration
structure common to all of the Company’s agents.

Excluding staff costs (Note 6) and including the
Management Fee, expenses for the year in respect of
services provided by An Post Group undertakings to the
Company amounted to €5,683,000 (2011: €5,859,000).

Amounts due to An Post are set out in Note 12
of the accounts.

The Company’s parent, An Post, has agreed to guarantee
the performance by the Company of its obligations
under the Licence for the holding of the National

Lottery granted by the Minister for Public Expenditure
and Reform. An Post has provided the guarantee, the
maximum liability of which amounts to €10 million,

for the duration of the Licence.

21. Board Approval
The financial statements were approved by the Board of
Directors on 19 February, 2013.

20. Faisnéisithe Phairti Ghaolmhair

De bhreis ar fhoireann a ligean ar shealscardint chun

dul ag obair leis an gComhlacht, soldthrajonn gnéthais
inGrupa An Phoist seirbhisi bainistiochta agus seachadta
don Chomhlacht. Solathraitear na seirbhisi seo ar

bhonn fad laimhe nd, nuair is cui, faoi réir théarmari

an Cheadunais a thug an tAire Caiteachais Phoibli

agus Athchdirithe don Chomhlacht chun an Crannchur
Ndisiunta a redchtdil. De bhreis air sin solathraionn

An Post seirbhisi gniomhaireachta. Baineann na seirbhisi
seo le diolachdn agus le hioc duaiseanna faoi réir na
dtéarmai agus na gcoinniollacha caighdednacha agus

ar bhonn an struchtuir luach saothair coménta ata

ag gniomhairi uile an Chomhlachta.

Gan costas foirne a thabhairt san aireamh (Né6ta 6)

ach an Taille Bainistiochta a bheith san aireamh, bhi
costas €5,683,000 (2011: € 5,859,000) ar na seirbhisi a
sholathraigh Gndthais Ghripa An Phoist don Chomhlacht
le linn na bliana.

T4 na suimeanna ata dlite do An Post leagtha amach i
Néta 12 ar na cuntais.

Ta mathair-chuideachta an Chomhlachta, An Post, tar éis
rathaiocht a dhéanamh ar fheidhmiu an Chomhlachta
maidir lena chuid dualgas faoi théarmai an Cheadunais,
a thug an tAire Caiteachais Phoibli agus Athchdirithe,
chun an Crannchur Ndisiunta a redchtdil. TA An Post

tar éis an rathaiocht, ar €10 millitin € uasmhéid a
dhliteanais, a thabhairt i leith tréimhse an Cheadtnais.

21. Faomhadh an Bhoird
D’fhaomhaigh an Bord Stitrtha na rditis airgeadais
ar 19 Feabhra, 2013.
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Katie Taylor

Katie Taylor is the first Irish female athlete to win an Olympic
Gold Medal in boxing. She won the Women’s Lightweight Boxing
Competition at the Summer Olympics in London on 9 August,
2012, defeating Russia’s Sofya Ochigave in the final.

Katie Taylor is one of many athletes assisted in their sports
careers by National Lottery funding.

Katie Taylor

Is Katie Taylor an chéad lithchleasai ban Eireannach chun
Bonn Oir Oilimpeach a bhuachan sa dorndlaiocht. Bhuaigh si an
Comdrtas Eadrom Mhedchan Dorndlaiochta Ban ag na hOilimp{
Samhraidh i Londain ar g9 Lunasa, 2012 agus an ldmh in uachtar
faighte aici ar Sofya Ochigave 6n Ruiis sa chraobh-bhabhta.

T4 Katie Taylor ar dhuine de na lithchleasaithe iomadtla
a fuair cabhair tri mhaoinid an Chrannchuir Naisitunta ina
ngairmréimeanna spdirt.

Nati onal Crannchur Ndisitinta

Srdid na Mainistreach

LOtteI‘y fochtarach

Baile Atha Cliath 1

National Lottery T: +353 1 836 4444
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