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Our Vision

To provide exciting and engaging lottery
games that bring fun and entertainment
to everyone. As a result, we aim to be the
best-known brand in Ireland.

Our Mission

To operate a world-class lottery for the
people of Ireland, raising funds for good
causes, on behalf of the Government.

Our Values
o Integrity

We’re fair and honest in everything
we do and operate to the highest
professional standards in all our
activities.

e Innovation

We manage our business in
a dynamic and progressive way
that best meets the challenges
of an ever-changing society.

o Teamwork

We work together as a team in which
everyone supports and encourages
each other.

Ar bhFis

Cluichi crannchuir spreagila agus
mealltacha a chur ar fail, a thugann
spraoi agus caitheamh aimsire do chach.
Mar thoradh air sin, is mian linn bheith
ar an mbranda is mé aithne in Eirinn.

Ar Misean

Crannchur de chaighdean domhanda
a redchtdil do mhuintir na hEireann,
cisti a chruinnia do dhea-chaiseanna,
thar ceann an Rialtais.

Ar Luachanna
e Ionracas

Bimid céir agus cothrom inar gcuid
oibre uile agus feidhmimid de réir
na gcaighdean proifisianta is airde
inar gcuid gniomhaiochtai.

e Nualaiocht

Bainistimid ar ngné ar bhealach
dinimicidil agus forasach is fearr
a fhreagraionn do dhishlain
shochai ata ag sior athra.

e Obair Bhuine

Oibrimid le chéile mar fhoireann
ina dtacaionn agus ina spreagann
daoine a chéile.
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Raiteas an Chathaoirligh

Bliain an-ghniomhach don Chrannchur Néisitnta ba ea 2006 agus tréimhse inar tugadh isteach athruithe i go leor
réimsi den ghno. Abhar mér bréid ddinn ardd 10.2% ar dhiolachdn a bheith @ thuairiscit againn maille le barrleibhéal
nua cistiochta do dhea chiiseanna a bheith bainte amach i rith na bliana. Ta sé seo ar an méadua ioncaim is mo

6 1991. Sar-fheidhmit ata ann agus céim chun tosaigh 6 thaobh ratha de do Chrannchur Néisitinta na hEireann.

Sales increased from €616.4 million to a record €679.1 million in the
year under review. We continued to grow the EuroMillions game, while
developing our core Lotto games and our scratch card game range.
The most significant development during the year was the change

to the Lotto game structure introduced in November.

In 2006 we generated funds of €217.5 million for good causes, up
7% from €203.2 million in the previous year. Of every Euro spent on
National Lottery games, including EuroMillions, 32 cent is returned to
good causes all over the country. Cumulatively, over the last 19 years
since the launch of the National Lottery, more than €2.6 billion has
been raised for good causes. This has made a measurable difference
to the lives of many people living in Ireland’.

In addition to the funds raised for good causes, the National Lottery
also returns money to the community through prizes paid to winners.
In 2006 our players won €362.1 million in prizes, up 11.5% from
€324.8 million in the previous year. That’s an average of almost

€1 million paid in prizes every day of the year.

Our draw based games — Lotto and EuroMillions - between them
generated €507.2 million of our total sales, an increase of 16.3 %
from the 2005 combined figure of €436.3 million. Sales of the Lotto
group of games were €361.9 million, down 4.1% from the previous
year, while EuroMillions sales were up 145.7 % to €145.3 million, from
€59.1 million in 2005. While there was a drop of €15.3 million on
overall Lotto games revenue, EuroMillions added €86.2 million to our
sales. This gave a net increase of €70.9 million for draw based games

The EuroMillions game was launched in late 2004 and the
enthusiasm with which it has been greeted by our players is apparent.
Following the major €115 million Irish win in 2005, still the single
biggest ever Lottery prize in Europe, we had two further big wins

of €9.6 million each in 2006.

There was a lot of activity on the scratchcard game side of the
business during 2006 with a total of 20 new games launched
alongside our seven regular games. During the year we reviewed
the prize structure across all our scratchcard games and introduced
exciting new features for players. Sales of scratchcard games at the
year end were €157.4 million accounting for 23 % of total turnover.

While introducing major change initiatives during the year, operating
costs were kept to 14.6 % of sales, compared to the 2005 level of

Mhéadaigh an diolachan 6 €616.4 milliin go dti €679.1 millidn —
buaicphointe nua — sa bhliain ata faoi chaibidil. Leanamar de bheith
ag fas cluiche EuroMillions agus ag an am céanna d’fhorbraiomar ér
mbunchluichi Lotto agus raon ar gcluichi scriobchartai. B'é an t-athrd
ar ar gcluiche Lotto, a tugadh isteach i mi na Samhna, an fhorbairt
ba shuntasai a tharla le linn na bliana.

12006 thuilleamar cisti dar luach €217.5 millitn do dhea-chiiseanna:
méadl 7 % é seo ar an €203.2 millin a thuilleamar sa bhliain roimhe
sin. Caitear 32 % de gach Euro, a chaitear ar chluichi an Chrannchuir
Naisitnta, EuroMillions san direamh, ar dhea-chdiseanna ar fud na tire.

0 seoladh an Crannchur Nisitnta 19 bliana 6 shin cruinniodh go carnach
os cionn €2.6 billiin do dhea-chdiseanna. Ni beag an difriocht a rinne sé
seo d’an-chuid daoine a bhfuil conai orthu in Eirinn.

De bhreis ar airgead a chruinnit do dhea-chdiseanna tugann an
Crannchur Naisitnta airgead thar n-ais don phobal tri na duaiseanna

a foctar le buaiteoiri. I 2006 bhain ar n imreoiri €362.1 milliin mar
dhuaiseanna: méadd 11.5% é seo ar an €324.8 milliin sa bhliain roimhe
sin. Is ionann é seo agus medn de beagnach €1 millidn a foctar mar
dhuaiseanna gach la den bhliain.

Ghnéthaigh ér gcluichi, atd bunaithe ar chrannchuir, Lotto agus
EuroMillions, €507.2 milliin d’ar ndiolachan iomlan eatarthu: méadi
16.3% € seo ar an gcomhfhigitr de €436.3 millidn a baineadh amach i
2005. Bhi diolachan €361.9 millian, né titim de 4.1 % 6n mbliain roimhe
sin, ar ghrapa cluichi Lotto ach bhi méadd 145.7 % go dti €145.3 millidn
ar dhiolachan EuroMillions 6 €59.1 millidn i 2005. An fhaid is a bhi

titim de €15.3 millidn ar ar n-ioncam foriomlan 6 chluichi Lotto, chuir
EuroMillions €86.2 millitin lendr ndiolachan. Méada glan €70.9 millidn
é seo ar ar gcluichi atd bunaithe ar chrannchuir.

Seoladh cluiche EuroMillions déanach i 2004 agus is |éir cén diograis lenar
glacadh leis. Anuas ar an mbua Eireannach de €115 millian i 2005, ata
fos ar an duais is mé a buadh riamh i gcrannchur san Eoraip, bhi dha
mhaérbhua de €9.6 millin an ceann againn i 2006.

Bhi an-chuid gniomhaiochta ar thaobh scriobchartai an ghné le linn
2006 agus seoladh 20 cluiche nua de bhreis ar ar seacht ngnath-chluiche.
Rinneamar athbhreithnid le linn na bliana ar struchtdr duaise ar gcluichi
scriobchdrtai ar fad agus thugamar isteach gnéithe nua spreagila do na
himreoiri. B'ionann an diolachan ar na cluichi scriobchartai ag deireadh
na bliana agus €157.4 millin né 23 % den laimhdeachas iomlan.

Coinniodh na costais oibritichain ar leibhéal 14.6 % den diolachdan i
gcomparaid le 14.3% i 2005. B’é €79.8 milliin costas an diolachdin



Donal Connell

Chairman, 20 February, 2007
Cathaoirleach, 20 Feabhra, 2007

o
14.3%. Our cost of sales (excluding prizes) was €79.8 \\\

million, and includes €42.1 million, or 6.2 % of sales

paid, to our 3,489 agents in commissions and bonuses. Cost efficiency

is a priority for our business, and we were pleased to be able to keep
costs well below the level permitted in our licence. Our administration
costs, including salaries and office support, for 2006 were

€16.8 million, or 2.5% of sales.

As our business expands the demands on our existing resources —
employees, agents and systems — are ever greater, and I would like
to thank all involved for their commitment and hard work in 2006.
It was an extremely busy year in which a number of key changes
were implemented successfully across all sectors of our business.

My predecessor Donal Curtin was Chairman of the National Lottery
for three years until July 2006 when he completed his term of
office. Ray Bates’ term as Director on the Board also ended in June.
I would like to thank them both for their enormous contribution

to the National Lottery.

[ am very pleased to welcome new director Barbara Patton to

the National Lottery Board and also our National Lottery Director,
Dermot Griffin joined the Board during the year. Together with
their Board colleagues they provided strong direction for the
business as it enters a new phase of growth and development.

Throughout the year our shareholders, the Minister for Finance
and An Post, continued to provide much appreciated support
and guidance.

During 2006 the Department of Finance granted An Post National
Lottery Company a two year extension of our licence. The current
licence now runs until 31 December, 2010. We are delighted

to have this further opportunity to continue to develop the business.

In 2007, Ireland’s National Lottery will celebrate its 20th birthday.
Over the last 20 years the Lottery has become an integral and valued
part of Irish society — raising funds, providing entertainment, and
celebrating winners. Our key business focus in the coming year

will be to develop the National Lottery and increase the attraction

of our games in a socially responsible manner while continuing

to deliver ever more funds for good causes.

I look forward to working with the Board to realise this vision.
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| €42.1 millin n6é 6.2 % den diolachan a iocadh i bhfoirm
choimisidin nd bonais lendr 3,489 gniomhaire. Tosaiocht

d’ar ngno is ea éifeachtacht costais, agus bhi athas orainn go raibh
ar ar gcumas na costais a choimead go maith faoi bhun an leibhéil
a cheadaitear inar gceadnas. B'ionann ar gcostais riarachdin, tuarastail
agus tacaiocht oifige san direamh, i 2006 agus €16.8 millin, nd 2.5 %
den diolachan.

De réir mar a fhasann ar ngné méadaionn na héilimh ar na hacmhainni
ata againn — fostaithe, gniomhairi agus cérais — agus ba mhaith liom
buiochas a ghabhail leo uile as a dtiomantas agus a ndiansaothar

i 2006. Bliain fior-ghnéthach a bhi ann agus trath nuair a d'éirigh linn
roinnt eochair-athruithe a chur i bhfeidhm thar réimsi uile ar ngné.

B’é Donal Curtin a chuaigh romham agus bhi sé mar Chathaoirleach
ar an gCrannchur Ndisitnta go dti mi IGil 2006 nuair a chriochnaigh
sé a théarma oifige. Thainig téarma oifige Ray Bates mar Stidrthoir
ar an mBord chun deiridh freisin i mi an Mheithimh. Ba dheas liom
buiochas a ghabhail leo beirt as an gcomaoin chabhartha a chuir siad
ar an gCrannchur Naisidnta.

Ta an-athas orm fdilte a fhearadh roimh stidrthoir nua ar Bhord an
Chrannchuir Naisidnta, Barbara Patton, agus freisin roimh Stitrthair

an Chrannchuir Naisitnta, Dermot Griffin, a thainig ar an mBord le linn
na bliana. I dteannta a gcomhghleacaithe Boird, chuir siad treoir laidir
ar fail don ghné agus é ag tost ar thréimhse nua fais agus forbartha.

Lean ar scairshealbhairi, an tAire Airgeadais agus An Post, de bheith
ag solathar tacaiochta agus treorach, a raibh mérmheas orthu, le linn
na bliana ar fad.

Le linn 2006 dheonaigh an Roinn Airgeadais sineadh dha bhliana

ceadinais do Chomhlacht Chrannchur Naisianta an Phoist. Beidh feidhm
leis an gceadiinas reatha go dti 31 Nollaig, 2010. Ta athas orainn an deis
bhreise seo a bheith againn chun leandint de bheith ag forbairt an ghné.

1 2007, ceilitirfaidh Crannchur Néisiinta na hEireann a 204 breithld.

Le 20 bliain anuas d’fhas an Crannchur mar dhlathchuid luachmhar
den sochai Eireannach — ag cruinnid cisti, ag solathar caitheamh aimsire
agus ag ceiliGradh buaiteoiri. Beidh sé mar eochair aidhm againn sa
bhliain atd romhainn amach an Crannchur Naéisitinta a fhorbairt agus
mealladh a chuid cluichi a mhéadd ar bhealach freagrach séisialta an
fhaid is a bheidh acmhainni breise & gcur ar féil do dhea-chdiseanna.

Taim ag suil le bheith ag obair i bpdirtiocht leis an mBord chun
an fhis seo a fhiord.
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For our players we
create games with
integrity and fun

Cruthaimid cluichi
d’ar n-imreoiri le
hionracas agus le spraoi

€1,000,000 42

was the highest prize on the Winning Streak winners from the Fame & Fortune TV game show
Win a Million game show. It was won by won a luxury 5-day trip to New York with their guests,
Brigid Foran from Wexford in December 2006. plus $5,000 spending money, in November 2006.

ba ea an duais ba mhé ar sheéchluiche Winning buaiteoir 6 sheéchluiche teilifise Fame & Fortune a

Streak Win a Million. Brigid Foran 6 Loch Garman bhuaigh sé-thuras 5 la go Nua Eabhrac lena n aionna,
a bhain i i mi na Nollag 2006. maille le $5,000 le caitheamh.
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ba ea an bhuaicdhuais EuroMillions ba mhé i mi
buaiteoir ar rinneadh millidnaithe diobh i 2006, Feabhra 2006. Bhi 104,010 buaiteoir airgid Eireannach
agus bhuaigh 79 buaiteoir barrdhuaiseanna sa chrannchur sin.

Lotto Plus le linn na bliana.
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For our agents we are
constantly innovating to
bring revenue and reward

Bimid ag nuail de shior
chun ioncam agus
luaiocht a fhail d’ar
ngniomhairi

€42.1 million 238 million

was paid to agents in commission and bonuses ticket transactions were processed by 3,489
during 2006, a 10% increase on the 2005 figure. National Lottery agents during the year.

a iocadh le gniomhairi i bhfoirm choimisitin agus idirbheart ticéad a phroisedil 3,489 gniomhaire de
bénais le linn 2006, méada 10% ar fhigiairi 2005. chuid an Chrannchuir Ndisitnta le linn na bliana.
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rannphairti i seéchluichi Winning Streak agus Fame ba ea an bénas a bhuaigh 2 ghniomhaire de chuid an Chrannchuir

& Fortune a raibh an t-adh leo agus a cheannaigh Naisianta — Colemans 6 Shraid an Mhuilinn, Co. Chorcai agus Kellys

a scriobchartai an aidh i siopai ghniomhairi an 6 Fhaing, Co. Luimnigh nuair a dhiol siad an da thicéad do dhuaiseanna

Chrannchuir Ndisianta ar fud na tire. arbh fhid os cionn €9.6 millitn an ceann iad don chrannchur
EuroMillions i mi na Samhna 2006 arbh fhit os cionn €183 millian é.
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For our staff,

we encourage

an environment of
teamwork and respect

Cothaimid timpeallacht
d’obair bhuine agus
measa d’ar bhfoireann

78 27

National Lottery staff worked with retail agents, scratchcard games were supported
players and winners in 2006. by National Lottery staff in 2006.

ball foirne de chuid an Chrannchuir Naisianta cluiche scriobchartai a fuair tacaiocht
a shaothraigh le gniomhairi miondiola, imreoiri 6 fhoireann an Chrannchuir Naisianta i 2006.
agus buaiteoiri i 2006.
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ba ea an fhorbairt chluichiochta nua a seoladh

i 2006, a éalaionn obair bhuine agus solibthacht thar ba ea an bhliain ina raibh de thoradh ar iarrachtai rathala

disciplini uile chomhlacht an Chrannchuir Naisitanta. fhoireann iomlan an Chrannchuir Naisitnta gur thug an
Roinn airgeadais sineadh 2 bliana don cheadinas chun
an Crannchur Ndisitinta a reachtail.
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But that’s not all




We generate funds for
good causes throughout
Ireland in the areas of

YOUTH, SPORT, RECREATION, AMENITIES,
HEALTH & WELFARE, ARTS, CULTURE,
NATIONAL HERITAGE AND IRISH LANGUAGE

Ginimid cisti do dhea-
chidiseanna ar fud na
hEireann i réimsi mar

AN OIGE, SPORT, CAITHEAMH AIMSIRE,
AISEANNA, SLAINTE & LEAS SOISIALTA,
NA HEALAIONA, CULTUR, OIDREACHT
NAISIUNTA AGUS AN GHAEILGE




12___everyone’s a winner__national lottery annual report 2006

An Oige, Sport,
Caitheamh Aimsire
agus Aiseanna

IRISH SPORTS COUNCIL

Derval O’Rourke (pictured above)
won gold in the 60 metre hurdles
at the World Indoor Championships
in Moscow in March of 2006.

She also won a silver medal in the
100 metres hurdles at the European
Championships in Gothenburg

in August 2006.

Derval is one of the many Irish
athletes and players who receive
funding from the International
Carding Scheme administered by
the Irish Sports Council which is
part funded by the National Lottery
through the Department of Arts,
Sports and Tourism. In 2006, under
this scheme, Ireland’s elite athletes
and players received €2.1million

in grant aid.

COMHAIRLE SPOIRT NA HEIREANN

Bhuaigh Derval O’Rourke (sa phictiar
thuas) an t-6r sna cliatha 60 méadar
sna Craobhchluichi Domhanda
Laistigh i Moscé mi an Mharta 2006.
Bhuaigh si bonn airgid sna cliatha
100 méadar ag na Craobhchluichi
Eorpacha ag Gothenburg mi

Ldnasa 2006.

Ta Derval ar dhuine de mhéran
lathchleasaithe Eireannacha a
fhaigheann maoinid 6n Scéim
Idirndisianta Cardala a fhaigheann
cuid da mhaoinit 6n gCrannchur
Naisiunta trid an Roinn Ealaion,
Spoéirt agus Turaséireachta. Faoin
scéim seo, fuair scoth lathchleasaithe
agus imreoiri na hEireann €2.1
millin i bhfoirm deontais i 2006.




Arts, Culture,
National Heritage

Na hEalaiona,
Cultar, Oidhreacht

P2 ) e
Naisiunta
FABULOUS BEAST DANCE COMPANY

Song, dance, spoken word, imagery
and music are all used to explore the
human condition in the artistic work
of Fabulous Beast Dance Company
which began in Cork in 1997. The
company is dedicated to the creation
of excellent and innovative dance
theatre and has produced many
award-winning productions. The
Company has toured extensively

in Europe and America with their
acclaimed production ‘Giselle’. Their
new work, ‘The Bull’, will be presented
at the Barbican in London in 2007.
Other recent productions include
‘The Flowerbed, Fragile’ and

‘The Good People’.

In 2006, the Company received
€270,000 in funding through the
Arts Council which is part funded
by the National Lottery Beneficiary
Fund through the Department

of Arts, Sports and Tourism.

COMPLACHT DAMHSA AN BHEITHIGH
FHABHLAIGH

Usaidtear amhrdin, rince, an focal
labhartha, iomhdiniocht agus ceol
chun staid an duine a iniachadh in
obair cheannrédaiochta Chomplacht
Damhsa an Bheithigh Fhabhlaigh

a thosaigh i gCorcaigh i 1997. Ta

an complacht tiomanta chun téatar
damhsa nudlaioch den scoth a
chrutha agus bhi méran léirithe, a
bhain duaiseanna, acu go nuige seo.
Thaisteal an complacht go forleathan
san Eoraip agus i Meiriced lena léirid
morchla ‘Giselle’. Cuirfear a shaothar
nua ‘The Bull’ i Iathair sa Barbican i
Londain i 2007. Ar na léirithe a bhi
aige le déanai bhi ‘The Flowerbed’,
‘Fragile’ agus ‘The Good People’.

I 2006 fuair an complacht €270,000
mar mhaoinitd 6n gComhairle Ealaion,
a fhaigheann sciar da cuid airgid

6 Chiste Tairbhithe an Chrannchuir
Naisianta trid an Roinn Ealaion,
Spoirt agus Turasoireachta.
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Irish Language

An Ghaeilge

COMHALTAS CEOLTOIRI EIREANN

The 400 branches of Comhaltas
Ceoltoiri Eireann in Ireland

and worldwide, come together

to organise traditional music
sessions, classes, concerts, festivals,
exhibitions, fleadhanna cheoil and
assists in keeping alive the culture
of traditional music. Through classes
for young musicians Comhaltas
Ceoltiri Eireann helps to develop
creative skills and artistic talent

by promoting our native musical
heritage and the Irish language.
In 2006 Comhaltas Ceoltdiri
Eireann received €1,470,000
through Ciste na Gaeilge which

is funded by the National Lottery
Beneficiary fund through the
Department of Community,

Rural and Gaeltacht Affairs.

COMHALTAS CEOLTOIRI EIREANN

Tagann na 400 craobh de
Chomhaltas Ceoltoiri Eireann in
Eirinn agus timpeall an domhain

le chéile chun seisitin cheoil
traidisiinta, ranganna,
ceolchoirmeacha, féilte, taispedntais
agus fleanna ceoil chun tacd le
caomhnu an cheoil traidisidnta. Lena
ranganna do cheoltdiri 6ga, cuidionn
Comhaltas Ceoltoiri Eireann le
scileanna cruthaitheacha agus
tallann ealaionta a fhorbairt chun ar
n-oidhreacht dhichasach ceoil agus
an Ghaeilge a chur chun cinn. I 2006
fuair Comhaltas Ceoltoiri Eireann
€1,470,000 tri Chiste na Gaeilge a
mhaoinionn an Crannchur Ndisitnta
trid an Roinn Gnéthai Pobail, Tuaithe
agus Gaeltachta.
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Athbhreithnid Oibriochta

B'1 2006 mo chead bhliain mar StiGrthoéir ar an
gCrannchur Naisitnta agus ba thréimhse dha mhi

déag gnéthach agus tairbheach i. B’iomai rud suntasach
a tharla, ina measc criochnd anailise inmheanai

a rachaidh chun tairbhe don Chrannchur Néisitnta

sna blianta até romhainn amach, dar liom. Scaoileamar
faoi athbhreithnil ar an ngné agus scradaiomar as

an nua fis agus misean an Chrannchuir Néisitnta

i gcomhthéacs Eire an lae inniu atd ag sfor-athrd.




Our restated vision for the business is to provide exciting and
engaging lottery games that bring fun and entertainment to
everyone. Our mission is to operate a world class lottery for the
people of Ireland, raising funds for good causes, on behalf of the
Government. In carrying-out this mission and realising the vision
we are committed to applying the values of integrity, innovation
and team work.

The impact of this review process on the business manifested itself
in the introduction of changes, to grow and develop the National
Lottery for our players, beneficiaries, agents, shareholders and
employees. There were five key areas of change initiatives during
2006. These included the Lotto game, where the structure was
significantly changed; the scratchcard sector of our business where
we introduced greater choice for players and the EuroMillions
game where we continued to drive growth. Other areas of focus
during the year were the development of new games for internet
and mobile phones, which will deliver new business growth in the
future, and the organisation itself where we invested in putting

a robust structure in place to support the business.

The result at the end of the year was the achievement of a 10.2%
growth in the business, representing the highest revenue growth
in 15 years, and the generation of a record amount of money

for good causes.

Players

A key area of focus during 2006 was that of prize levels and prize
structures across all our games. Player feedback indicated that

players felt that National Lottery prizes were not as compelling or
as significant as they had once been relative to the cost of living.

Towards the end of the year we introduced major changes to
the Lotto prize structure, including a new guaranteed minimum
jackpot of €2 million. We also increased prize payout levels
across our scratchcard games during 2006.

Over the past twelve months our players won a total of €362.1
million in prizes, up from €324.8 million in 2005. This figure
excludes the top two EuroMillions winners who were paid from
the consolidated European Prize Pool.

Every day during the year there was an average of 80,000 winners
of National Lottery prizes across all prize categories.

Maureen Matthews from Dunleer,

Co. Louth became the first Lotto
Millionaire in 2006 when she collected
a cheque for €1,350,000 in January.

Bhi Maureen Matthews 6 Dhun Léire,
Co. La, ar an gcéad Mhillianai Lotto

i 2006 nuair a bhailigh si seic

ar €1,350,000 i mi Eanair.
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Ta mar fhis athshonraithe againn don ghné cluichi crannchuir
spreagula, agus mealltacha a sholathar a thabharfaidh idir spraoi
is caitheamh aimsire do gach duine. T@ mar mhisean againn
crannchur de chaighdean domhanda a reachtail do mhuintir

na hEireann, cisti a chruinniti do dhea-chtiseanna, thar ceann

an Rialtais. Agus sinn ag baint amach an mhisin seo agus

ag fiord na fise, taimid tiomanta do na luachanna a ghabhann
le hionracas, nudlaiocht agus obair bhuine.

Léiriodh éifeacht phroiseas seo an athbhreithnithe ar an ngné
tri athruithe a thabhairt isteach, chun an Crannchur Néisianta
a fhorbairt d’ar n-imreoiri, d’ar dtairbhithe, d’ar ngniomhairi,
dar scairshealbhéiri is d’ar bhfostaithe. Bhi clig eochair réimsi
d’athruithe ann le linn 2006. Orthusan bhi an cluiche Lotto,
mar a bhfuil athruithe suntasacha ar an struchtdr; earndil na
scriobchartai d’ar ngné mar a chuireamar rogha nios leithne

ar fail d’ar n-imreoiri agus cluiche EuroMillions mar a leanamar
de bheith ag bri an fhais. I measc na réimsi eile ar diriodh orthu
le linn na bliana bhi forbairt chluichi nua don idirlion is do
theileaféin phoca, a spreagfaidh forbairt Gr ghné amach anseo,
agus an eagraiocht fhéin mar a rinneamar infheistiocht chun
struchtar stoinsithe a chruthd chun tact leis an ngné.

Bhi mar thoradh air seo ag deireadh na bliana gur baineadh
amach rata fais de 10.2% sa ghnd, arbh ionann agus an méadu
ba mhoé a théinig ar ioncam le 15 bliana anuas, agus barrfhigiar
nua airgid do dhea-chdiseanna.

Na hImreoiri

Eochair-réimse ar a dhiriomar le linn 2006 ba ea leibhéal na
nduaiseanna agus an struchtdr duaise thar ar gcluichi ar fad.
Léirigh aiseolas 6 imreoiri nar shil na himreoiri go raibh mealladh
na nduaiseanna sa Chrannchuir Naisianta chombh IGidir is a bhi
siad trath i gcomhréir leis an gcostas maireachtala.

[ dtreo dheireadh na bliana thugamar athruithe méra isteach
i struchtdr an Lotto le buaicdhuais rathaithe san aireamh le
hiosmhéid nach G nd €2 millian. Thairis sin, mhéadaiomar
leibhéil na nduaiseanna a foctar thar ar gcluichi scriobchartai
uile le linn 2006.

Le dha mhi déag anuas, bhain ar n-imreoiri iomlan de €362.1
millitin mar dhuaiseanna — méada 6 €324.8 millian i 2005.
Ni diritear san fhigir seo an da bharrdhuais EuroMillions
aiocadh as an Linn Duaise Eorpach chomhdhltite.

Gach la den bhliain bhi mar mheén 80,000 duine a bhuaigh
duaiseanna de chuid an Chrannchuir Néisiinta sna catagairi
éagstla duaise.
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Together, our draw based games — Lotto and EuroMillions —
account for 75 % of our business, so it is good to be able to report
growth of 16.3% to a record total of €507.2 million for this
section of the business in 2006. EuroMillions in particular achieved
very significant growth. We also made major changes to our Lotto
games, to ensure that they will continue to grow in the future.

Lotto Games

The group of Lotto games — Lotto, Lotto Plus and Lotto 5-4-3-2-1
remain the biggest single category of National Lottery games,
accounting for 53.3 % of total turnover. In 2006 this represented
€361.9 million compared to €377.2 million the previous year.
However, due to Lotto game changes introduced in November
the performance improved considerably in the last quarter.

This performance was particularly satisfying in the context

of the extended number of choices now available to players
through our developing portfolio of National Lottery games.

The core Lotto game achieved sales of €255.1 million in 2006,
compared to €262.6 million in the previous year. A comprehensive
review of this game during the year highlighted the fact that it
was timely to introduce some major changes - the last major
change to the Lotto game had been in 1994.

In early November we introduced a series of significant changes
in the Lotto game to ensure that there will be bigger jackpots
more regularly in the future. Three extra numbers were added
giving a 6/45 matrix, whereby players can now select from 1 to 45
numbers. In addition the minimum jackpot was increased to €2
million and prizes across all Lotto categories were increased. The
price per line also increased from €1 to €1.50 giving a new
minimum play of €3. These changes were introduced to make the
game more exciting for current players, and to increase Lotto’s
appeal to new players. Indications for the last two months of the
year point to both these objectives being successfully achieved.

The benefits of the changes to the Lotto game became apparent
very quickly when we had the largest jackpot of the year, €7.4
million, won by a lucky man from Wicklow in late December.
There were a further 24 Lotto millionaires created in 2006 and
264 winners of the Match 5 plus bonus category. Lotto players
won a total €129.6 million in prizes during the year, including

a special Christmas jackpot bonus of €1 million and double Match
5 prizes for St Patrick’s weekend.

It was glamour time in the bath when
Ruth Griffin climbed into a bath filled
with money, not bubbles, to celebrate
a Lotto rollover jackpot of €4.5 million
on Saturday 22 July, 2006.

Trath draiochta san fholcadan a bhi
ann nuair a dhreap Ruth Griffin isteach
i bhfolcadan a bhi lan, ni le boilgeoga,
ach le hairgead, chun buaicdhuais
thar-rollta de €4.5 milliin ar an
Satharn 22 Iuil, 2006, a cheilidradh.

Is ionann ar gcluichi crannchuir — Lotto agus EuroMillions —

aqus 75 % d’ar ngno. Mar sin is dea-scéala é bheith dbalta ar
ard de 16.3% go dti barrleibhéal nua de €507.2 millidn i 2006 a
thuairiscit. Bhain EuroMillions, ach go hairithe, fas an-shuntasach.
Rinneamar athruithe ar ar gcluichi Lotto freisin, chun deimhin

a dhéanamh de go leanfadh an fas amach anseo.

Cluichi Lotto

Ta an grpa de chluichi Lotto — Lotto, Lotto Plus agus Lotto
5-4-3-2-1 — ar an gcatagdir aonair is m6 fos i measc chluichi

an Chrannchuir Néisianta. Is ionann iad agus 53.3% d’ar
ldimhdeachas iomlan. I 2006 b’ionann é sin agus €361.9 millidn
i gcomparaid le €377.2 millidn sa bhliain roimhe sin. In ainneoin
sin, thainig feabhas suntasach ar an bhfeidhmiocht sa réithe
dheiridh de bharr athruithe ar na cluichi Lotto a tugadh isteach

i mi na Samhna. Bhi an fheidhmiocht seo an-sasil i gcomhthéacs
an lion méadaithe roghanna a bhi ar fail d’imreoiri trid ar
bpunann de chluichi Lotto ata ag sior-méadu.

Bhain an lar-chluiche Lotto amach diolachan de €255.1 millidn

i 2006 i gcomparaid le €262.6 millin sa bhliain roimhe sin. Thug
athbhreithnid uileghabhalach a rinneadh ar an gcluiche seo le linn
na bliana chun solais go raibh sé trathdil roinnt mérathruithe

a thabhairt isteach. Ba i 1994 a rinneadh an mérathrd deiridh

ar an gcluiche Lotto.

Go luath i mi na Samhna thugamar isteach sraith d’athruithe
suntasacha le deimhin a dhéanamh de go mbeadh
buaicdhuaiseanna nios mé ann agus iad nios minice sa todhchat.
Cuireadh tri uimhir bhreise leis an maitris, rud a thugann maitris
6/45, a chuireann ar chumas imreoiri uimhreacha a roghnd 6 1 go
45. De bhreis air sin, méadajodh an bhuaicdhuais a b’isle go dti
€2 milliin agus méadaiodh na duaiseanna thar na catagéiri Lotto
uile. Méadaiodh an praghas in aghaidh na line 6 €1 go €1.50,
rud a thugann iosleibhéal imeartha nua de €3. Tugadh isteach

na hathruithe seo chun an cluiche a dhéanamh nios spreagula do
na himreoiri reatha agus chun Lotto a dhéanamh nios tarraingti
d’imreoiri nua. Tugann tésca sa da@ mhi dheiridh den bhliain le fios
go bhfuil an da aidhm sin @ mbaint amach.

Bhi na buntaisti a bhain leis na hathruithe ar chluiche Lotto ri-
shoiléir nuair a bhain fear as Cill Mhantdin, a raibh an t-adh leis, an
bhauicdhuais ba mhé sa bhliain amach, €7.4 millian, déanach i mi
na Nollag. Rinneadh milliinaithe Lotto de 24 duine eile i 2006
agus bhi 264 buaiteoiri ann sa chatagdir Match 5 méide bénas.
Bhuaigh imreoiri Lotto iomlan de €129.6 milliin mar dhuaiseanna




In 2006, sales of Lotto Plus were €95.7 million, compared to
€103.6 million in the previous year. The drop in sales compared

to the previous year was as a result of the decline in Lotto for

the first 10 months of the year. However, the number of players
participating in the Lotto Plus games increased from 80 % to 82 %
of all Lotto players during the year, further consolidating this game
as an integral part of Lotto.

Changes to Lotto Plus games were introduced towards the end

of the year when the top prizes of both games were increased —
the Lotto Plus 1 Top Prize increased to €350,000, from €300,000,
while the Lotto Plus 2 Top Prize increased to €250,000, from
€200,000. Prices for Lotto Plus games were held at 50 cent per
play. Throughout the year there were 79 winners of Lotto Plus

top tier prizes and a further 366 winners of the Match 5 plus
bonus category.

Sales of Lotto 5-4-3-2-1 increased by 1.3 % to €11.2 million as
this loyal group of players continued to play an option that offers
them better chances of winning more, but smaller, prizes. Prizes
of €7.3 million were returned to players representing an overall
prize payout level for the game of 65.8 %.

EuroMillions

The EuroMillions game was a key driver of our success during 2006
as its popularity continued to grow with Irish people. This game
more than doubled its sales to €145.3 million, up from €59.1
million in the previous year. EuroMillions plays an important role

in the development of our business as it appeals to a broader
player base. Its popular Friday night draw not alone appeals to
existing players, but has also attracted a whole new group of
National Lottery players.

While the EuroMillions game is played in nine European countries,
it is important to note that it is managed and operated by the
National Lottery in Ireland and that, in common with other games,
32% of all money spent on the game here goes directly to Irish
good causes. On this basis, in 2006 alone the amount raised for
Irish good causes from EuroMillions was €46.5 million. That’s
almost €1 million per week for allocation to good causes
throughout Ireland. During the year we had two exceptionally
high EuroMillions rollovers. In February the jackpot reached a
record €183.6 million and then in November, we had a €183.1
million jackpot draw. Ireland’s EuroMillions luck continued as

we had two Irish winners among 20 winners across Europe

who shared that jackpot. Two lucky couples, one from Foynes,

Co Limerick and one from Cork, each won €9.6 million for their
Match 5 plus one Lucky Star wins, when the jackpot cascaded
down to the next prize level on 17 November.

Andrea Roche celebrates the bubbly
€183 million EuroMillions Jackpot on
17 November, 2006 with a champagne
fountain poured by top Irish sommelier
Ian Brosnan.

Ceiligrann Andrea Roche Buaicdhuais
bhoilgeogach EuroMillions de €183
milliin ar 17 Samhain, 2006 le scairdean
champagne a dhoirt scoth sommelier
Eireannach, Ian Brosnan.

LRI,
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le linn na bliana, ina measc buaicdhuais speisialta don Nollaig
de €1 millin agus duaiseanna dibailte do Match 5 do dheireadh
seachtaine na Féile Padraig.

[ 2006, bhi diolachan de €95.7 millidn ar Lotto Plus, i gcomparaid
le €103.6 milliin an bhliain roimhe sin. Bhi an titim ar an
diolachén i gcomparaid leis an mbliain roimhe sin mar thoradh

ar mheath i Lotto don chéad 10 mi den bhliain. In ainneoin sin,
mhéadaigh lion na n-imreoiri a ghlac pairt i gcluichi Lotto Plus
mar chéatadan d’imreoiri uile Lotto 6 80% go 82 % le linn na
bliana — a dheimhnigh an cluiche mar dhlathchuid de Lotto.

Tugadh isteach athruithe ar chluichi Lotto Plus i dtreo

dheireadh na bliana nuair a méadaiodh na barrdhuaiseanna

don da chluiche. Méadaiodh an bharrdhuais do Lotto Plus 1 go
€350,000 6 €300,000, agus barrdhuais Lotto Plus 2 go €250,000
6 €200,000. Coinniodh praghsanna do chluichi Lotto Plus ar 50c
in aghaidh an imeartha. Le linn na bliana bhi 79 buaiteoir ann

de dhuaiseanna ardleibhéil Lotto Plus agus 366 buaiteoir eile

sa chatagoir Match 5 moide bonas.

Thainig méadd 1.3 % go €11.2 millidn ar dhiolachan Lotto
5-4-3-2-1 nuair a lean an buion dilis seo imreoiri de bheith ag
roghnd an chluiche seo a thugann seansanna nios fearr doibh

ar dhuaiseanna nios |4 a bhuachan. Fuair imreoiri duaiseanna

ar luach €7.3 millidn arbh ionann é agus leibhéal focaiocht duaise
de 65.8% don chluiche.

EuroMillions

Eochair-ghné d’ar rath i 2006 ba ea EuroMillions toisc gur fhés an
duil sa chluiche i measc mhuintir na hEireann. Bhi breis is dibailt
ar an diolachan, & méadaithe go €145.3 millidn le hais €59.1
millian sa bhliain roimhe sin. Ta rél tdbhachtach ag EuroMillions

i bhforbairt ar ngné toisc go bhfuil mealladh aige do raon nios
leithne imreoiri. Ni hamhain go meallann crannchur moréilimh
oiche Dé hAoine na himreoiri reatha ach ta éirithe leis grapa
iomlan nua imreoiri a mhealladh chuig an Crannchur Naisidnta.

Sitd is go bhfuil EuroMillions @ imirt i naoi dtir Eorpacha, ta sé
tabhachtach a choimead in aigne go bhfuil sé & reachtail agus
a bhainistit in Eirinn ag an gCrannchur Naisitnta agus, dala

na gcluichi eile, caitear 32 % den airgead uile a chaitear ar an
gcluiche anseo ar dhea-chtiseanna Eireannacha. Ar an mbonn
seo, b’é €46.5 millin an tsuim a cruinniodh 6 EuroMillions do
dhea-chiiseanna Eireannacha is ionann seo agus beagnach €1
milliln sa tseachtain la daileadh ar dhea-chdiseanna ar fud na
hEireann. Le linn na bliana bhi dha thar-rolladh EuroMillions
an-arda againn. I mi Feabhra shroich an bhuaicdhuais barrfhigidr
de €183.6 millin agus ansin i mi na Samhna bhi crannchur
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In 2006, €72.7 million in prizes was won by EuroMillions winners
in Ireland. In addition €17.5 million in jackpot prizes was paid
from a central European prize fund, giving an overall prize total
of €90.2 million for the year. The game now accounts for 21.4%
of our total sales and each week, on average, prizes to the value
of €1.4 million were shared among 50,000 Irish EuroMillions
winners. In addition to the two €9.6 million winners we had

a further eight Match 5 plus 1 players winning an average

of €450,000 each.

TellyBingo

TellyBingo sales were a significant €14.5 million in 2006

as a base of around 70,000 players continued to enjoy and
support this entertaining niche game. The reduction in sales,
from €718.7 million in the previous year, was mainly attributable
to the lunchtime TV scheduling of the show which gives players
less time to buy their tickets on the mornings of the game.

However, TellyBingo remains a very popular Tuesday and Friday
game with a loyal group of players who won a total of over

1.3 million individual prizes during the year. The biggest winner
of all was a woman from Roscommon who won €65,000 in a
snowball prize in October. She was one of 19 snowball winners
during the year. In total €10.2 million was paid out in Tellybingo
prizes in 2006.

Scratchcard Games

Scratchcard games generated sales of €157.4 million compared
to €161.5 million in 2005. Average sales per week were just over
€3 million, with 62% of sales or €97.6 million returned to players
in prizes. The popularity of scratchcard games ensured that this
sector accounts for 23 % of our business, second only to Lotto

in value.

During the year we reviewed our scratchcard game policy and
took a number of steps to increase the popularity of the individual
games with players.

The number of scratchcard games available to players in 2006
expanded quite significantly with a total of 20 innovative new
games launched. These were in addition to seven ever popular
ongoing games such as All Cash and All Cash Gold continuing
throughout the year.

It was a scary moment when Count and
Countess Cashula (actor Johnny Murphy
and model Karen Fitzpatrick) launched
‘Count Cashula’, a limited edition
scratchcard game from the National
Lottery to celebrate Halloween.

Moaimint cheart aerach a bhi ann nuair a
sheol an Cdnta agus an Chuntaois Cashula
(an t-aisteoir Johnny Murphy agus an
mainicin Karen Fitzpatrick) ‘Count
Cashula’, eagran teoranta de chluiche
scriobcharta 6n gCrannchur Naisitinta
chun Oiche Shamhna a cheilidradh.

buaicdhuaise againn ar €183.1 milliin. Lean rath na hEireann
nuair a bh beirt bhuaiteoir Eireannach i measc 20 buaiteoir

ar fud na hEorpa ar roinneadh an bhuaicdhuais orthu. Bhuaigh
dhé landin rathdla, ceann 6 Fhaing, Co. Luimnigh, agus ceann

6 Chorcaigh €9.6 millin an ceann da@ mbua Match 5 plus Lucky
Star, nuair a thit an bhuaicdhuais sios go dti an chéad leibhéal
eile duaise ar 17 Samhain.

I 2006, bhuaigh buaiteoiri EuroMillions in Eirinn luach €72.7
milliin de dhuaiseanna. De bhreis air sin, iocadh luach €17.5
millian de dhuaiseanna buaicdhuaise 6 dhuaischiste larnach
Eorpach. B’ionann é seo agus luach €90.2 millitn de dhuaiseanna
ina ioml@ine don bhliain. Tugann an cluiche anois 21.4 % dar
ndiolachan iomlan agus gach seachtain, mar mhean, roinneadh
duaiseanna dar luach €1.4 millian thar 50,000 buaiteoir
Eireannach i EuroMillions. De bhreis ar an mbeirt bhuaiteoir

de €9.6 milliin bhi ocht n imreoir Match 5 plus 1 eile againn

a bhuaigh mar mhean €450,000 an duine.

TellyBingo

Bhain diolachan TellyBingo suim shuntasach de €14.5 millian
amach i 2006 nuair a lean bunghrapa de thart faoi 70,000 imreoir
de bheith ag tacu leis agus ag baint taitneamh as an gcluiche
nideoige seo. Sceideall an tsed ag am 16in ba chis leis an gcuid

is m6 den titim 6 €18.7 milliin an bhliain roimhe sin toisc go raibh
nios |0 ama ag imreoiri a gcuid ticéad a cheannach maidin an
chluiche.

In ainneoin sin, cluiche méréilimh é TellyBingo i gconai le gripa
dilis imreoiri a bhuaigh nios mé na 1.3 millin duais le linn na
bliana. Ba bhean Ros Comdain an buaiteoir ba mho: bhain si duais
snowball de €65,000 mi Dheireadh Fomhair. Ba dhuine i de 19
buaiteoir snowball le linn na bliana. Dioladh iomlén de €10.2
millian mar dhuaiseanna TellyBingo i 2006.

Cluichi Scriobchartai

Ghin cluichi scriobchartai diolachan de €157.4 millidn i
gcompardid le €161.5 millin i 2005. Bhi medn-diolachan de
€3 millin ann in aghaidh na seachtaine agus tugadh 62 %

de dhiolachan €97.6 millitin thar n-ais mar dhuaiseanna do

na himreoiri. Chinntigh an t6ir a bhi ar chluichi scriobchartai
gurbh ionann an earndil seo agus 23 % d’ar ngno. Lotto amhain
a bhi nios luachmhaire nai.

Le linn na bliana d’athbhreithniomar ar bpolasai i leith cluichi
scriobchartai agus ghlacamar céimeanna airithe chun cur leis
an éileamh ar chluichi airithe i measc na n imreoiri.




One of the new departures in 2006 was the introduction of
a new top level €10 game - Christmas Countdown, a large
format scratchcard game designed as a Christmas gift which
proved very popular with players.

Other innovations included games like Pay Day Bonus, which
we ran in conjunction with Today FM, and offered winners
a€1,000 tax free per month for a year. Our sponsorship

of Coronation Street on TV3 was a new marketing initiative
in 2006 and provided us with an ideal vehicle to promote
our scratchcard games.

The key drivers in the success of scratchcard games during

2006 continued to be our long running, popular TV game shows
Winning Streak and Fame & Fortune. Between them these shows
paid out over €10 million in prizes and provided an opportunity
for 250 players to participate in the TV game shows. The largest
winner on Winning Streak during the year was Maureen O’Brien
from Dripsey Co Cork who won €272,300, while on Fame &
Fortune the key prize attraction was a luxurious shopping trip

for 42 winners and their guests to New York, along with $5,000
spending money per winner.

A successful year for scratchcard games culminated with a
Winning Streak Christmas Special, ‘Win a Million” where Brigid
Foran from Rosslare Harbour, Co Wexford won the top prize

of €1 million on the show broadcast on RTE 1 on New Year’s Eve,

a show watched by over 500,000 people.

Operations

Operating costs were maintained at 14.6 % of sales compared
to 14.3% in 2005. More than two thirds of our costs are variable
and so increase directly as our sales increase. These costs of
€79.8 million in 2006 include agents’ commissions and bonuses
of €42.1 million or 6.2 % of our total sales. We now have a
network of 3,489 agents throughout Ireland, up from 3,413 in
2005. Our administration costs for the year were €16.8 million.

The changes to the Lotto game were introduced within our
existing cost structure and we also invested in the development
of new media games and marketing our game innovations
during the year.

Maria Coughlan (on behalf of her Aunt
Maureen O’Brien), Dripsey, Cork wins
€272,300 in March, the largest amount
won on the Winning Streak TV Game
Show in 2006.

Maria Coughlan (thar ceann a haintin,
Maureen O'Brien), An Druipseach,
Corcaigh, agus €272,300 & bhuachan
aici i mi an Mharta — an tsuim ba mho
a buadh ar Sheé-Chluiche Teilifise
Winning Streak i 2006.
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Méadaiodh go suntasach lion na gcluichi scriobchartai a bhi ar fail
ag imreoiri agus seoladh iomlan de 20 cluiche nudlaiocha ara.
Bhiodar seo mar bhreis ar sheacht gcluiche seanbhunaithe, a
bhfuil méréileamh orthu i gconai, dala All Cash agus All Cash Gold
ar leanadh diobh le linn na bliana.

Ar ceann de na himeachtai nua a tugadh isteach le linn 2006 bhi
cluiche le hardleibhéal de €10 — Christmas Countdown, cluiche
scriobcharta le formaid mhér, a ceapadh mar fhéirin Nollag agus
a raibh an-t6ir air i measc na n-imreoiri.

Ar na himeachtai nua eile bhi cluichi mar Pay Day Bonus a
reGchtalamar i gcomhar le Today FM agus a thug €1,000
saor-6-chdin in aghaidh na miosa do bhuaiteoiri ar feadh bliana.
Tosaiocht Gr margaiochta ba ea an phatranacht a rinneamar

ar Coronation Street ar TV3 agus thug sé seo deis ar leith ddinn
ar gcluichi scriobchartai a chur chun cinn.

Eochair-ghné den rath a bhi ar ar gcluichi scriobchartai le linn
2006 ba ea ar sedchluichi teilifise fadsaolach, méréilimh Winning
Streak agus Fame & Fortune. Eatarthu dhiol na se6nna seo amach
breis is €10 millin de dhuaiseanna agus sholdathair siad deis do
250 imreoir padirt a ghlacadh sna sedchluichi teilifise. B't Margaret
O’Brien 6n Druipseach, Co. Chorcai, an buaiteoir ba mho le linn na
bliana nuair a bhuaigh si €272,300. Ar Fame & Fortune b’i an
duais ba mhé mealladh na an sé-turas siopaddireachta chuig Nua
Eabhrac do 42 buaiteoir is a n-aionna chomh maith le $5,000
d’airgead siopadéireachta do gach buaiteoir.

Thainig bliain rathil do na cluichi scriobchartai chun deiridh le
cluiche speisialta Winning Streak faoi Nollaig, Win a Million, mar
a bhuaigh Brigid Foran 6 Chalafort Ros Lair, Co. Loch Garman,
barrdhuais de €1 milliin ar sheéchraoladh RTE 1 Oiche Chinn
Bhliana, se6 a raibh os cionn 500,000 duine ag féachaint air.

Oibriochtai

Coinniodh na costais oibriochta ar leibhéal 14.6 % den diolachan
i gcomparaid le leibhéal 14.3 % i 2005. Costais athraitheacha

is ea dha dtrian dar gcuid costas agus da réir athraionn said

de réir mar a mhéadaitear an diolachan. Airitear sna costais seo
de €79.8 milliin i 2006 coimisitin agus bonais de €42.1 millidn
afocadh le gniomhairi né 6.2 % dar ndiolachan iomlan. Ta anois
againn lionra de 3,489 gniomhaire ar fud na hEireann, méadd
ar an 3,413 gniomhaire a bhi againn i 2005. €16.8 millidn

a bhi ar a@r gecostais riarachain don bhliain.

Tugadh isteach na hathruithe ar an gcluiche Lotto taobh istigh
dar struchtdr costais agus ina theannta sin d’infheistiomar

i bhforbairt chluichi nua mean agus i marga ar nuélacha
cluichiochta le linn na bliana.
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Review of Operations
Athbhreithnit Oibriochta

We reviewed and made changes to the structure of the
organisation to put in place a flexible and dynamic organisational
structure that reflects our changing needs, particularly in light

of the development of future streams of revenue for the business.

The changeover to the new Lotto structure in November was
operationally seamless, again demonstrating the flexibility

and efficiency of our agent network and systems. The installation
of a more efficient digital telecommunications network linking

all our agents was close to completion at the year end.

Progress on the introduction of new internet and mobile phone
based games was well advanced during the year. Our attention
has been focussed on getting the appropriate systems and
security in place as we are committed to introducing new
media games in a socially responsible way. These games are an
important part of our medium and long term business strategy,
and their development places us to the forefront of lotteries
internationally.

I would like to thank everyone who helped deliver the strong
results in the business during the year, in particular, the National
Lottery chairman, employees, our agents, the Board and our
shareholders all of whom were very supportive throughout

a busy and challenging year.

Good Causes

Our operating success during 2006 resulted in a record level of
funding for distribution to good causes throughout Ireland. A total
of €217.5 million was raised for good causes, up €14.3 million
from €203.2 million in 2005. This brings the total amount raised
in the 19 years since the establishment of the National Lottery

to over €2.6 billion.

This money has been allocated across four categories — Youth,
Sport, Recreation & Amenities; Health & Welfare; Arts, Culture
& National Heritage and Irish Language

The range and variety of projects supported within these funding
categories is extremely impressive.

Romildo de Sales (front), originally from
Brazil, collecting his Lotto Plus 2 cheque
for €200,000 in May.

Romildo de Sales (chun tosaigh),

ar de bhunadh na Brasaile é, ag bailit
a sheic Lotto Plus 2 ar €200,000 i mi
na Bealtaine.

D’athbhreithniomar agus d’athraiomar struchtdr na heagraiochta
chun struchtdr soltbtha, dinimic a chrutht a d’fhreastal6dh ar
riachtanais a bhionn ag sior-athra, go hairithe i gcomhthéacs
sruthanna ioncaim don ghné a fhorbairt sa todhchai.

Athr( gan uaim 6 thaobh oibriochta de ba ea an t-aistrit go dti
an struchtdr nua Lotto i mi na Samhna, rud a éirionn cé chomh
sollbtha agus éifeachtach is ata ar lionra de ghniomhairf is ar
gcorais. Bhi suitedil chéras nua digiteach teileachumarsaide nios
éifeachtai a cheangl6idh ar ngniomhairi uile le bheith réidh faoi
dheireadh na bliana.

Rinneadh dul chun cinn maith le linn na bliana ar thabhairt isteach
chluichi nua a bheidh bunaithe ar an idirlion ar theileaf6in phoca.
Bhi ar n-aird dirithe ar chérais oiriinacha agus ar shlandail toisc go
bhfuilimid tiomanta ar chluichi na nua-mhedén a thabhairt isteach
ar shli a bheidh freagrach go séisialta. Ta na cluichi seo mar chuid
thabhachtach d’ar straitéis mhedan-téarmach agus fhadtéarmach
gno, agus cuireann a bhforbairt chun tosaigh sinn i measc
chrannchuir go hidirnaisianta.

Ba mhaith liom buiochas a ghabhail leosan uile a chabhraigh
leis na torthai laidre sa ghné a bhaint amach le linn na bliana,
go hairithe cathaoirleach an Chrannchuir Naisianta, na fostaithe,
ar ngniomhairi, an Bord agus ar scairshealbhéiri. Bhiodar go Iéir
an-chuididil le linn bliana a bhi gnéthach agus dashlanach.

Dea-Chuiseanna

Bhi de thoradh ar ar rath oibriochta le linn 2006 go raibh
barrleibhéal cistiochta againn le roinnt ar dhea-chtiseanna ar

fud na hEireann. Gnéthaiodh €217.5 milliin do dhea chtiseanna:
méad de €714.3 millidn é seo 6 €203.2 millin i 2005. Fagann
sé seo mor-iomlan de €2.6 billiin 6 bunajodh an Crannchur
Ndisianta 19 bliana 6 shin.

Leithdhaileadh and t-airgead seo thar ceithre chatagoir —

An Oige, Spért, Caitheamh Aimsire agus Aiseanna; Sldinte agus
Leas Séisialta; Na hEalaiona, Cultdr & an Oidhreacht Naisianta
agus an Ghaeilge.

Ta raon agus éagsulacht na dtionscadal ar tugadh tacaiocht
déibh taobh istigh de na catagdiri cistiochta seo thar a bheith
morthaibhseach.




e In the health category allocations for 2006, for example,
the Irish Kidney Association received €500,000 to promote
its Kidney Donor Scheme.

One of Ireland’s largest providers of services for people with
learning disability, St Michael’s House, Artane, Dublin received
€40,600 from the National Lottery through the Communities
Facilities Grants.

Sports continues to be a major beneficiary of National Lottery
funding, with €53.7 million awarded under the Sports Capital
Programme in 2006 to sports clubs in every county in Ireland
to improve their facilities. For example, Sixmilebridge GAA club
in Clare was awarded €250,000 in National Lottery funding
to contribute to pitch development and floodlighting while
Banagher United Soccer Club in Offaly received €100,000

for pitch development and dressing room improvements.

e In the Irish language sector, Ciste na Gaeilge was financed
from proceeds of the National Lottery. This is a fund from which
Irish language organisations such as Bord na Leabhar Gaeilge,
Comhaltas Ceoltsiri Eireann and Taibhdhearc na Gaillimhe as
well as various Irish initiatives such as Gael-Taca, Gaillimh le
Gaeilge and Tiobraid Arann ag Labhairt are grant-aided.

The Future

In 2007 the National Lottery celebrates its 20th Birthday.
The development work undertaken in the year under review,
in particular the changes to the Lotto structure, leaves us in
a very strong position to face the future with confidence.

We will continue to monitor changes in society and, most
importantly, changes in our players’ preferences, as we develop
fun and exciting new games appropriate for an ever-changing
Ireland.

L

Dermot Griffin
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e Sna leithdhailti i gcatag6ir na slainte do 2006, mar shampla,
fuair Cumann Duén na hEireann €500,000 chun a Scéim
Dheonadh Duén a chur chun cinn.

e Fuair ceann de na soldthraithe seirbhise is mé in Eirinn,
do dhaoine le héagumas foghlamtha, Teach Mhichil Naofa,
Ard Aidhin, Baile Atha Cliath, deontas 6n gCrannchur Ndisidinta
tri na Deontais d*Aiseanna Pobail.

e Ta cUrsai spoirt i gconai mar cheann de na tairbhithe is
mo 6 chistiocht an Chrannchuir Naisiinta agus deonaiodh
€53.7 millidn faoi Chlar Caipitil Spéirt i 2006 do chlubanna
spoirt i ngach contae in Eirinn chun a geuid diseanna a
fheabhst. Mar shampla, deonadh €250,000 do chlub CLG
Dhroichead Abhann O gCearnaigh sa Chlar cuid den chostas
ar fhorbairt a phéirce agus tuilsoilse a foc agus fuair Club Sacair
Bheannchair in Uibh Fhaili €100,000 i leith fhorbairt a phairce
agus feabhst a seomrai gléasta.

¢ In earndil na Gaeilge, maoiniodh Ciste na Gaeilge 6n
gCrannchur Naisitnta. Ciste & seo 6na maoinitear eagraiochtai
Gaeilge mar Bord na Leabhar Gaeilge, Comhaltas Ceoltoiri
Eireann agus Taibhdhearc na Gaillimhe chomh maith le
tionscadail Ghaeilge dala Gael-Taca, Gaillimh le Gaeilge
agus Tiobraid Arann ag Labhairt.

An Todhchai

[ 2007 ceilitrfaidh an Crannchur NaisiGnta a 200 breithla. Fagann
an obair forbartha a rinneadh le linn na bliana até faoi chaibidil,
go hairithe na hathruithe ar struchtdr Lotto, sinn i riocht an-laidir
chun aghaidh a thabhairt ar an todhchai le muinin.

Leanaimid orainn de bheith ag déanamh monatéireachta ar
athruithe sa tsochai agus thar aon ni, ar athruithe i roghanna
ar n-imreoiri de réir mar a fhorbraimid cluichi nua spreagula
a oireann d’Eirinn até ag sior-athra.

National Lottery Director, 20 February, 2007
Stidrthoir an Chrannchuir Néisitnta, 20 Feabhra, 2007
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Na Stidrthoirt & an Bhainistiocht

01 02 03 04 05 06 07 08
Hugh O’Reilly Auditors Bankers Solicitors
Company Solicitor Initchoiri Baincéiri Aturnaetha
Aturnae Comhlachta KPMG Bank of Ireland Matheson Ormsby Prentice

Chartered Accountants
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agus Craoltoir le RTE

04 Niamh McGowan'?
Barrister-at-Law/Management Consultant
Abhcoide/Comhairleoir Bainistiochta

05 James Hyland'
Partner
Hyland Johnson Murray
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Pairti
Hyland Johnson Murray
Cuntasoiri Cairte

06 Paraic O’Rourke
Managing Director,
Kilkenny Block Company Limited
Stiarthoir Bainistiochta,
Kilkenny Block Company Limited

07 Barbara Patton
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Combhairleoir Margaiochta Gné

08 Michael Tyndall
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Ranai Cuideachta
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02 Dermot Griffin
National Lottery Director
Stiarthoir an Chrannchuir Naisianta

09 Noel Browne
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Ceann Airgeadais
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Oifig Chléaraithe: Ardoifig an Phoist, Sréid Ui Chonaill, Baile Atha Cliath 1.
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The Directors have pleasure in submitting their twentieth annual report,
together with the audited financial statements of the Company, for the
year ended 31 December, 2006 in fulfilment of their obligations under
the Companies Acts, 1963 to 2006.

1. The Company

The Company carries on the business of operating the National Lottery under
Licence from the Minister for Finance in accordance with the provisions of the
National Lottery Act, 1986.

80% of the issued share capital is held by An Post and 20 % is held by the
Minister for Finance.

2. Results for the Year
The results for the year are set out on page 36.

3. Business Review

The information required by Section 13 of the Companies (Amendment) Act,
1986, on the development of the business and important events, is included

in the Chairman’s Statement and Review of Operations on pages 2 to 21. As
described therein, the performance of the Company was again very positive with
sales growing by 10 %, in part driven by the continued success of EuroMillions
and the successful launch of Lotto 6/45.

As a result, €218 million was raised for the beneficiary fund in 2006,
compared to €203 million in 2005.

In monitoring the Company’s performance, the Directors and management
have regard to a range of key performance indicators (KPIs).

. -

Tuarascail na Stiarthoir

Is cais athais do na Stiurthéiri a bhfichia tuarascail bhliantail a chur

i lathair, maille le raitis airgeadais inidchta an Chomhlachta, don bhliain
dar crioch 31 Nollaig, 2006 agus, da réir, a gcuid dualgas faoi Achtanna
na gCuideachtai 1963 go 2006 a chomhlionadh.

1. An Comhlacht

Ritheann an Comhlacht a ghné chun an Crannchur Ndisiinta a redchtail le
Ceadiinas 6n Aire Airgeadais faoi réir fhoralacha an Achta um Chrannchuir
Naisitnta, 1986.

Ta 80% den scairchaipiteal eisithe i lamha An Post agus ta 20 % ag an Aire
Airgeadais.

2. Torthai na Bliana
Té torthai na bliana leagtha amach ar leathanach 36.

3. Athbhreithnia Gné

Té an t-eolas a éilitear faoi réir Acht na gCuideachtai (Least) 1986, ar fhorbairt
an ghnoé agus ar imeachtai tabhachtacha, clidaithe i Raiteas an Chathaoirligh
agus san Athbhreithnia Oibriochtai ar leathanaigh 2 go 21. Mar a riomhtar
ansin, bhi feidhmid an Chomhlachta an-dearfach aris. An rath leantnach até
ar EuroMillions agus seoladh rathiiil Lotto 6/45 ba chiis le cuid de seo.

Mar thoradh air seo, gnéthaiodh €218 millitin do chiste na dtairbhithe
i 2006 i gcompardid le €203 millian i 2005.

Agus monatoéireacht @ dhéanamh acu ar fheidhmit an chomhlachta, tégann na
Stiarthoiri agus an bhainistiocht aird ar raon d’eochairthascairi feidhmitchain
(ETFanna).

KPI Actual performance Actual performance ETF Feidhmiachan Feidhmitchan
in 2006 in 2005 Iarbhire i 2006 Iarbhire i 2005
Prizes as a percentage of sales  53.3% 52.7% Duaiseanna mar chéatadan
) den diolachéan 533% 52.7%

Operating costs as a

percentage of sales 14.6% 143 % Costais oibriochta eile mar
chéatadan den diolachan 14.6% 143%

Surplus earned as

a percentage of sales 32% 33% Barrachas tuillte mar chéatadan

Spend per capita €160.35 €150.24 EREEEE 32% 3%

Number of retail outlets 3,489 3413 Caiteachas per capita €160.35 €150.24

Prize liability €60.0 million €343 million LRUlEliescon miondiola 3,489 3413
Dliteanas duaise €60.0 million €34.3 million

The above KPIs are within the terms of the Licence to operate the National
Lottery.

The key risks and uncertainties facing the future development of the Company
include the retention of the Company’s licence to operate the National Lottery,
the Company’s significant reliance upon its IT infrastructure and the introduction
of new games and channels. The Directors have developed a range of strategies
to address these and other risks faced by the Company. The Corporate
Governance Statement on page 25 sets out the Company’s policies and
approach to risks and the related internal control procedures and responsibilities.

4. Directors, Secretary and their interests

The Directors of the Company are appointed by the Minister for Finance
in accordance with Section 14 of the National Lottery Act, 1986.

On 24 May, 2006, Barbara Patton was appointed to the Board. On 9 June, 2006,
Ray Bates resigned from the Board. On 10 June, 2006, Dermot Griffin was
appointed to the Board. On 13 July, 2006, Donal Curtin resigned from the Board.
On 29 August, 2006, Donal Connell was appointed to the Board. The terms of
office of Dermot Griffin and Michedl O’Muircheartaigh expired on 5 November,
2006 and they were re-appointed from that date.

The Directors and Secretary who held office at 31 December, 2006 had no
interest in, shares in, or debentures of, the Company or any Group Company.

Ta na EFTanna thuasluaite taobh istigh de théarmai an cheadinais chun
an Crannchur Naisidnta a redchtail.

I measc na n-eochair-rioscai agus na neamhchinnteachtai até ar aghaidh
fhorbairt an chomhlachta amach sa todhchai té coinnedil cheadtnas an
chomhlachta chun an Crannchur Naisianta a reachtail, spledchas suntasach

an chomhlachta ar a bhonneagar theicneolaiocht faisnéise agus tabhairt isteach
chluichi agus chainéil nua. Ta na Stidrthiri tar éis raon straitéisi a cheapadh
chun déiledil leo seo agus le rioscai eile a gcaitheann an comhlacht aghaidh

a thabhairt orthu. Ta polasaithe agus cur chuige an chomhlachta maidir le
rioscai agus gnathaimh inmheanacha rialaithe gaolmhara leagtha amach

sa Raiteas ar Rialachas Corparaide ar leathanach 25.

4. Stiarthoiri, Ranai agus a leas tairbhidil
Is & an tAire Airgeadais a cheapann Stidrthéiri an Chomhlachta faoi réir
Alt 14 den Acht um Chrannchur Naisidnta 1986.

Ar 24 Bealtaine, 2006, ceapadh Barbara Patton ar an mBord. Ar 9 Meitheamh,
2006, d’éirigh Ray Bates as an mBord. Ar 10 Meitheamh. 2006, ceapadh
Dermot Griffin ar an mBord. Ar 13 1ail, 2006, d’éirigh Donal Curtin as an mBord.
Ar 29 Lanasa, 2006, ceapadh Donal Connell ar an mBord. Thainig tréimhsi oifige
Dermot Griffin agus Mhichil Ui Mhuircheartaigh chun criche ar 5 Samhain, 2006
agus athcheapadh iad én déata sin ar aghaidh.

Ni raibh leas tairbhidil na scaireanna sa Chomhlacht na bintidir a bhain leis
n6 le haon Ghrap-Chuideachta ag na Stidrthéiri nd ag an Ranai a bhi in oifig
ar 31 Nollaig, 2006.



5. Employees

The Company and An Post, who provides seconded staff to the Company, are
equal opportunities employers. All applications for employment are given full
and fair consideration, due regard being given to the aptitude and ability

of the individual and the requirements of the position concerned.

All persons are treated on equal terms as regards training, career development
and promotion.

The well-being of staff working in the Company is safeguarded through the strict
adherence to health and safety standards. The Safety, Health and Welfare at
Work Act, 2005 imposes certain requirements in respect of staff and the
Company has taken the necessary action to ensure compliance with the Act,
including the adoption of a Safety Statement.

6. Corporate Governance

Maintaining high standards of corporate governance continues to be a priority
of the Directors of An Post National Lottery Company. The Board has developed
its corporate governance policy so as to give effect to the Code of Practice for
the Governance of State Bodies issued by the Department of Finance and to
apply as appropriate the relevant main and supporting principles of good
governance in the 2003 Combined Code issued by the Financial Reporting
Council in the UK. While the provisions of the Combined Code are of direct
relevance only to listed companies, the Board does feel that their application,
where appropriate, assists the Company in its compliance with best corporate
governance practice.

The Directors are accountable to the shareholders for good corporate
governance and this report addresses how the relevant main and supporting
principles of the Code of Best Practice for the Governance of State Bodies and
the 2003 Combined Code have been applied within An Post National Lottery
Company.

The Board

The Company is controlled through its Board of Directors. The Board’s main
roles are to oversee the operation of the Company, to provide leadership to the
Company, to approve the Company’s strategic objectives and to ensure that
the necessary financial and other resources are made available to enable them
to meet those objectives. The Board, which meets monthly during the year,

has a schedule of matters reserved for its approval.

The specific responsibilities reserved to the Board include: setting Company
strategy and approving an annual budget and medium-term projections;
reviewing operational and financial performance; approving major capital
expenditure; ensuring compliance with the terms of the Licence to operate
the National Lottery; reviewing the Company'’s systems of financial control
and risk management; ensuring that appropriate management development
and succession plans are in place; reviewing the environmental, health and
safety performance of the Company; approving the appointment of the
Company Secretary; and ensuring that a satisfactory dialogue takes

place with shareholders.

The Board has delegated the following responsibilities to management: the
development and recommendation of strategic plans for consideration by
the Board that reflect the longer-term objectives and priorities established

by the Board; implementation of the strategies and policies of the Company
as determined by the Board; monitoring of the operating and financial results
against plans and budgets; development of controls over the operation

of draws, prioritising the allocation of technical and human resources;

and developing and implementing risk management systems.

The roles of the Chairman and National Lottery Director

The Chairman leads the Board in the determination of its strategy and in

the achievement of its objectives. The Chairman is responsible for organising
the business of the Board, ensuring its effectiveness and setting its agenda.
The Chairman facilitates the effective contribution of non-executive Directors
and constructive relations between the executive Director and non-executive
Directors, ensures that Directors receive accurate, timely and clear information
and manages effective communication with shareholders.

The National Lottery Director has direct charge of the Company on a day
to day basis and is accountable to the Board for the financial and operational
performance of the Company.
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Tuarascail na Stitrthoir

5. Fostaithe

Fostoiri comhdheise iad an Comhlacht agus An Post, a sholathraionn foireann ar
shealscartint don Chomhlacht. Cuirtear gach iarratas ar fhostaiocht san Gireamh
go hiomlan agus go cothrom agus tugtar aird chui ar mhianach agus ar chumas
an duine agus ar riachtanais an phoist atd i gceist.

Caitear le gach duine ar bhonn cothrom chomh fada is a bhaineann sé le
hoilitint, le forbairt gairme agus le hardd céime a thabhairt.

Déantar ciram de dhea-bhail na foire, atd ag obair leis an gComhlacht tri
chloi go docht le caighdedin shabhailteachta agus slainte. Leagann An tAcht
um Shabhdilteacht, Sldinte agus Leas ag an Obair, 2005, dualgais dirithe i leith
na foirne agus ta na céimeanna riachtanacha glactha ag an gComhlacht chun
déanamh de réir an Achta. Airitear orthusan glacadh le Raiteas Sabhailteachta.

6. Rialachas Corpardide

Tosaiocht é ag Stitrthoiri Chomhlacht Chrannchur Néisitinta an Phoist
ardchaighdean rialachais chorpardide a choinneail. D'fhorbair an Bord

a pholasai ar rialachas corpardide le go mbeadh feidhm ag an gCéd
Sarchleachtais um Rialachas Chomhlachtai Stait a d’eisigh an Roinn Airgeadais
agus chun feidhm a thabhairt nuair is cui do phriomhphrionsabail agus do
phrionsabail thacaiochta dbhartha um dhea-rialachas ata sa Chomhchod a
d’eisigh an Financial Reporting Council sa Riocht Aontaithe i 2003. Siad is
go mbaineann fordlacha an Chomhchoéid go direach le cuideachtai liostéilte
amhdain, braitheann an Bord go gcuidionn a bhfeidhmid mar is cui leis an
gCombhlacht chun sar-chleachtas rialachais corpardide a chomhlionadh.

Ta na Stiarthoiri freagrach do na scairshealbhéiri as dearialachas

corpardide agus pléann an tuarascail seo leis an tsli inar cuireadh i bhfeidhm
na priomhphrionsabail agus na prionsabail thacaiochta dbhartha ata le fail
sa Chad Sarchleachtais um Rialachas Chomhlachtai Stait agus i gComhchéd
2003 i gcas Chomhlacht Chrannchuir Néisitinta an Phoist.

An Bord

Rialaitear an Comhlacht trina Bhord Stidrtha. Is iad priomhréil an Bhoird
maoirseacht a dhéanamh ar oibriochtai an Chomhlachta, cinnireacht a sholathar
don Chomhlacht, cuspéiri straitéiseacha an Chomhlachta a fhaomhadh agus
deimhin a dhéanamh de go gcuirtear ar fail na hacmhainni riachtanacha
airgeadais agus eile chun gur féidir leo na cuspéiri sin a bhaint amach. Uair

sa mhi a thagann an Bord le chéile le linn na bliana. Ta sceideal abhar ata
forchoimeadta le faomhadh ag an mBord.

I measc na sainfhreagrachtai até forchoimedadta don Bhord té: straitéis an
Chombhlachta a cheapadh; an buiséad bliantdil agus na réamh-mheastachain
mhedntéarmacha a fhaomhadh; feidhmid oibrioch agus airgeadais a
athbhreithnit; mérchaiteachas caipitil a fhaomhadh; deimhin a dhéanamh

de go bhfuil téarmai an cheadinais chun an Crannchur Ndisitnta a reachtail
a gcomhlionadh; cérais an Chomhlachta um rialt airgeadais agus bainistid riosca
a athbhreithnit; deimhin a dhéanamh de go bhfuil pleananna cui i bhfeidhm
chun forbairt agus comharbaiocht na bainistiochta a chinntid; feidhmid an
Chombhlachta 6 thaobh na timpeallachta agus cdrsai slainte is sabhailteachta
de a athbhreithnid; ceapadh Ranai an Chomhlachta a fhaomhadh agus
deimhin a dhéanamh de go mbionn idirphlé sasil ann leis na scairshealbhoiri.

Ta na freagrachtai seo a leanas tarmligthe ag an mBord don bhainistiocht:
pleananna straitéiseacha, a bheadh ag teacht le cuspoéiri agus le tosaiochtai
fadtéarmacha an Bhoird, a cheapadh agus a mholadh don Bhord le scrada;
straitéisi agus polasaithe an Chomhlachta, mar ata sonraithe ag an mBord,

a fheidhmid; faireachén a dhéanamh ar thorthai oibriocha agus airgeadais i
gcompardid le pleananna agus le buiséid; cérais rialaithe a fhorbairt do reachtail
na gcrannchur; tosaiochtai a cheapadh do chionroinnt acmhainni daonna

is teicnidla; agus corais bainistiochta riosca a cheapadh is a chur i bhfeidhm.

Réil an Chathaoirligh agus Stiarthéir an Chrannchuir Naisiinta

Is é An Cathaoirleach a threoraionn an Bord maidir le cinneadh polasai agus

le baint amach a chuid cuspéiri. Is € an Cathaoirleach ata freagrach as gné an
Bhoird a eagrii, as a éifeacht a chinntit agus as an clar gné a shocri. Eascaionn
an Cathaoirleach rannphdirtiocht éifeachtach na Stitrthéiri neamh-
fheidhmidchain agus deachaidreamh idir iad agus an Stidrthéir feidhmidchain
agus cinntionn sé go bhfaigheann na Stidrthoiri eolas cruinn, trathail agus soiléir.
Bainistionn sé freisin cumarsaid éifeachtach leis na scairshealbhdiri.

Is ag Stiarthéir an Chrannchuir Naisidnta ata Gdaras direach ar an gComhlacht 6
la go chéile agus ta sé freagrach don Bhord as feidhmid oibrioch agus airgeadais
an Chombhlachta.
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Senior Independent Director

The Board has considered the matter of designating a recognised senior
member other than the Chairman to whom concerns can be conveyed and,

in view of the manner of appointment of Directors, the shareholding structure
and existing Board procedures, has concluded it is not appropriate in the
circumstances.

Directors and Directors’ independence

The Board currently comprises the Chairman, five non-executive Directors and
the National Lottery Director. The names of the Directors together with their
biographical details are set out on page 23. The positions of Chairman and
National Lottery Director are held by different persons. Given its status as a State
Company, its shareholding structure and the appointment of the Directors by the
Minister, the Board believes that the criteria normally used by the board of a
listed Company in considering the independence of its directors do not apply

to the Company. The Board includes independent non-executive directors who
constructively challenge and help develop proposals on strategy, bring strong,
independent judgement, knowledge, and experience to the Board'’s
deliberations. The independent Directors are of sufficient calibre and number
that their views carry significant weight in the Board’s decision making.

The 2003 Combined Code requires the Chairman to hold meetings with the
non-executive Directors without the executive Director being present. The Board
has formalised procedures in this regard.

Directors have the right to ensure that any concerns they have, which cannot be
resolved, about the running of the Company or a proposed action, are recorded
in the Board minutes. In addition, upon resignation, a non-executive Director will
be asked to provide a written statement to the Chairman, for circulation to the
Board, if they have any such concerns.

The Directors are given access to independent professional advice at the
Company’s expense, when the Directors deem it is necessary in order for them
to carry out their responsibilities.

All of the non-executive Directors are independent of management. The Board
includes both the chief executive of the Company’s parent company, An Post,
as Chairman and James Hyland, a non-executive director of An Post. The Board
considers all other non-executive Directors to be independent on the basis of
the following:

e they have not been an employee of the Company within the last five years;

o they have no material business relationship with the Company, nor have they
had any within the last three years;

e they receive no remuneration other than through Director’s fees;

e they have no close family ties with any of the Company’s advisers, Directors
or senior employees;

e they hold no cross-directorships and have no significant links with other
Directors through involvement in other companies or bodies.

Professional development

On appointment, all new directors take part in an induction programme when
they receive information about the Company, the role of the Board and the
matters reserved for its decision, the terms of reference and membership of the
principal Board and Board committees, the Company’s corporate governance
practices and procedures, including the responsibilities delegated to Company
senior management, and the latest financial information about the Company.
This will typically be supplemented by meetings with key senior executives.
Throughout their period in office, the Directors are continually updated on the
Company'’s business, the competitive and regulatory environments in which it
operates, corporate social responsibility matters and other changes affecting the
Company and the lottery industry as a whole, by written briefings and meetings
with senior executives. Directors are also advised on appointment of their legal
and other duties and obligations as a Director, both in writing and in face-to-face
meetings with the Company Secretary. They are also updated on changes to the
legal and governance requirements of the Company and upon themselves as
Directors.
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Stiarthoir Sinsearach Neamhspleédch

Scradaigh an Bord an fhéidearthacht go gceapfai comhalta sinsearach
inaitheanta, seachas an Cathaoirleach, mar dhuine go bhféadfai abhair imni
a chur faoina bhrdid. I ngeall ar an tsli ina gceaptar Stidrthdiri, struchtar an
scairchaipitil agus gnathaimh reatha an Bhoird, shocraigh an Bord nach
mbeadh a leithéid de shocri oiriinach faoi lathair.

Stiarthoiri agus Neamhspledachas na Stiarthoéiri

San am i lathair, is iad comhaltai an Bhoird an Cathaoirleach, ctigear
Stiarthoéir neamh-fheidhmidchain agus Stidrthéir an Chrannchuir Ndisianta.
Ta ainmneacha na Stidrthoiri mar aon le sonrai beathaisnéise orthu leagtha
amach ar leathanach 23. Daoine difridla até i bpost an Chathaoirligh agus i
bpost Stidrthéir an Chrannchuir Naisidnta. Nuair a chuirtear san Gireamh gur
comhlacht Stait ata i geeist, struchtr an scairchaipitil agus gurb € an tAire

a cheapann na Stidrthéiri, measann an Bord nach dtagann na gnath-chritéir,
a d’Gsaidfeadh stidrthoiri chuideachta liostailte chun neamhspleachas a
stiarthéiri a mheas, i bhfeidhm sa chés seo. Airitear ar an mBord stidirthéiri
neamh-fheidhmitchdin neamhspledcha a cheistionn ar bhealach dearfach
moltai faoi chirsai straitéise agus a chabhraionn le hiad a fhorbairt. Thairis sin,
tugann siad breithitnas laidir, neamhspleach, maille le heolas agus taithi agus
ceisteanna a scradd ag an mBord. Ta na Stidrthoiri neamhspleacha lionmhar
a dhéthain agus de chaighdean sach ard le go mbeadh tionchar nach beag
ag a dtuairimi ar chinnti an Bhoird.

Faoi Chomhchéd 2003 ta dualgas ar an gCathaoirleach cruinnithe a bheith
aige leis na Stidrthoiri neamh-fheidhmitchain gan an Stidrthéir feidhmidchain
a bheith i lathair. Ta glactha go foirmidil ag an mBord leis na gnathaimh chui
chuige seo.

Té sé de cheart ag Stitrthéiri deimhin a dhéanamh de go gclaraitear i
miontuairisci an Bhoird aon abhar imni gan réiteach ata acu faoi reachtail an
Chomhlachta né faoi bheart atd molta. De bhreis air sin, iarrfar ar aon Stidrthéir
neamh-fheidhmitchain a éirionn as oifig, raiteas i scribhinn a thabhairt don
Chathaoirleach, le cur thart ar an mBord, ma ta aon abhar imni aige.

Cuirtear comhairle neamhspledch phroifisiinta ar fail do na Stiarthdiri ar chostas
an Chomhlachta ma shileann na Stiarthéiri go bhfuil ga lena leithéid le go
bhfeadfaidis a gcuid dualgas a chomhlionadh.

Ta na Stidrthoiri neamh-fheidhmitchain uile neamhspleach ar an mbainistiocht.
Comhaltai den Bhord iad priomhfheidhmeannach mhathair-chuideachta an
Chomhlachta, An Post, ata ina Chathaoirleach, agus James Hyland, stiGrthoir
neamh-fheidhmidchain ar An Post. Measann an Bord na Stidrthéiri neamh-
fheidhmitchain eile a bheith neamhspledch ar an mbonn seo a leanas:

e ndrbh fhostai ag an gComhlacht iad le clig bliana anuas;

e nach bhfuil aon ghaol gné abhartha acu leis an gComhlacht agus nach raibh
aon ghaol den chinedl sin acu le tri bliana anuas;

e nach bhfuil aon luach saothair, seachas a dtailli mar Stiarthéiri, @ fhail acu;

e nach bhfuil aon ghaol gairid clainne acu le haon chomhairleoir,
stirthoir n6 fostai sinsearach de chuid an Chomhlachta;

e nach bhfuil tras-stidrthéireachtai acu na aon cheangal suaithinseach
le Stitrthoiri eile tri chuideachtai né comhlachtai eile.

Forbairt Phroifisianta

Ar a gceapadh doéibh glacann na Stidrthéiri nua go léir pairt i gcdrsa intreorach
mar a bhfaigheann siad eolas i dtaobh an Chomhlachta, ar rél an Bhoird agus
na nithe atd forchoimeadta da chinneadh, ar théarmai tagartha agus ar
bhallraiocht an Phriomh-Bhoird agus choisti an Bhoird, ar chleachtas is

ar ghnathaimh rialachais chorparaidigh an Chomhlachta, ina measc na
freagrachtai atd tarmligthe le bhainisteoiri sinsearacha an Chomhlachta, maille
leis an eolas airgeadais is déanai faoin gComhlacht. De ghnath, cuirtear leis seo
tri chruinnithe le heochair-fheidhmeannaigh sinsearacha. Le linn a dtréimhsi
oifige coinnitear Stidrthéiri suas chun data ar ghnéthai an Chomhlachta, ar

na tosca iomaiocha agus rialala faoin a bhfuil sé ag gniomha, ar fhreagracht
shoisialta chorpardideach agus ar athruithe eile a bhfuil éifeacht acu ar an
gCombhlacht agus ar thionscal na gcrannchur ina iomldaine. Déantar é seo tri
mhionteagasc i scribhinn agus tri chruinnithe le feidhmeannaigh shinsearacha.
Cuirtear Stiarthéiri ar an eolas freisin faoin a gcuid dualgas dlithidla agus eile
mar Stiarthoiri. Déantar é seo i scribhinn agus ag cruinnithe i lathair Ranai an
Chomhlachta. Coinnitear suas chun data iad chomh maith faoi athruithe i
riachtanais dlithitla agus rialachais an Chomhlachta agus a gecuid féin mar
Stidrthairi.



Performance evaluation

All Directors are appointed to the Board by the Minister for Finance in
accordance with Section 14 of the National Lottery Act, 1986 and their terms
of office (generally three years) are set out in writing.

The Board has adopted and performed a formal process for the annual
evaluation of the performance of the Board and its principal Committees.
The Board considers that the introduction of any further formal evaluation of
individual Directors would be inappropriate given the manner of appointment
of Directors, the shareholding structure and existing Board procedures.

The Company Secretary

The Company Secretary is a full time employee of the Company’s parent
company, An Post. The Company Secretary is responsible for advising the Board,
through the Chairman, on all governance matters. All Directors have access to
the advice and services of the Company Secretary. The Company's Articles of
Association provide that the appointment and removal of the Company
Secretary is a matter for the full Board.

Information

Regular reports and papers are circulated to the Directors in a timely manner in
preparation for Board and Committee meetings. These papers are supplemented
by information specifically requested by the Directors from time to time.

The non-executive Directors receive monthly management accounts and regular
management reports and information which enables them to scrutinise the
Company's and management's performance against agreed objectives.

Relations with shareholders

The Board and management maintain an ongoing dialogue with the Company’s
shareholders on strategic issues. In addition, under the National Lottery Act,
1986, certain operational matters require the approval of the Minister for
Finance in respect of which ongoing contact with the Minister is maintained.

In fulfilment of his obligations under the Combined Code, the Chairman gives
feedback to the Board on issues raised with him by the shareholders. All Directors
normally attend the Annual General Meeting and shareholders are invited to ask
questions during the meeting and to meet with Directors after the formal
proceedings have ended.

Internal Control

An ongoing process exists for identifying, evaluating and managing the
significant risks faced by the Company. This process, which is based on the
Combined Code Guidance for directors issued by the Institute of Chartered
Accountants in England and Wales (the Turnbull Guidance), is periodically
reviewed by the Directors and has been in place throughout the accounting
period and up to the date the financial statements were approved.

In accordance with the guidance of the Turnbull committee, the Directors are
responsible for the Company’s system of internal control, should set appropriate
policies on internal control, should seek regular assurance that will enable them
to satisfy themselves that the system is functioning effectively and should ensure
that the system of internal control is effective in managing risks in the manner
which it has approved. Such a system is designed to manage rather than
eliminate business risks and can provide only reasonable rather than absolute
assurance against material misstatement or loss.

The Directors have continued to review the effectiveness of the Company’s
system of financial and non-financial controls, including operational and
compliance controls, risk management and the Company’s high level internal
control arrangements. These reviews have included an assessment of internal
controls by management, management assurance of the maintenance of
controls, reports from the internal auditor and reports from the external auditor
on matters identified in the course of its statutory audit work.

The Company views the careful management of risk as a key management
activity. Managing business risk to deliver opportunities is a key element of all
activities. This is done using a simple and flexible framework which provides a
consistent and sustained way of implementing the Company’s values. These
business risks, which may be strategic, operational, reputational, financial or
environmental, should be understood and visible. The business context
determines in each situation the level of acceptable risk and controls.
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Meastéireacht ar Fheidhmiu

Ceapann an tAire Airgeadais na Stidrthéiri ar an mBord faoi réir Alt 14 den Acht
um Chrannchur Naisianta 1986 agus leagtar amach a dtréimhsi oifige (tri bliana
sa ghnathshli) i scribhinn.

Té glactha ag an mBord le préiseas foirmitil chun meastdireacht bhliantdil

a dhéanamh ar fheidhmia an Bhoird agus a phriomhchoisti agus Stidrthairi
aonair agus chuir siad i bhfeidhm é. Ta an Bord den tuairim nach mbeadh

aon mheastéireacht fhoirmidil bhreise ar Stidrthéiri aonair cui nuair a chuirtear
san aireamh an tsli ina gceaptar Stiarthairi, an struchtar scairsheilbhe agus na
gnathaimh atad ag an mBord faoi lathair.

Ranai an Chomhlachta

Fostai de chuid na mathair-chuideachta, An Post, & Rinai an Chomhlachta.

Ta Ranai an Chomhlachta freagrach as eolas a choinnedil leis an mBord trid an
gCathaoirleach ar gach gné rialachais. Ta fail ag na Stidrthoiri uile ar chomhairle
is ar sheirbhisi Ranai an Chomhlachta. Faoi réir na nAirteagal Comhlachais is gnd
don Bhord ina iomldine € Ranai an Chomhlachta a cheapadh is a bhriseadh.

Eolas

Cuirtear tuarascala agus paipéir thart ar na Stidrthéiri in am trath do chruinnithe
Boird is Coisti. Cuirtear leis na paipéir seo tri eolas ar leith a sholathar de réir mar
a iarrann StiGrthéiri € 6 am go chéile.

Faigheann na Stitrthoiri neamhfheidhmitdchain cuntais mhiostla bainistiochta
maille le tuairisci agus eolas rialta 6n mbainistiocht, rud a chuireann ar a gcumas
mionscridd a dhéanamh ar fheidhmid na bainistiochta agus an Chomhlachta i
gcompardid le spriocanna aontaithe.

Caidreamh le Scairshealbhéiri

Bionn idirphlé leananach idir an Bord is an bhainistiocht le scairshealbhéiri an
Chombhlachta faoi nithe straitéiseacha. Thairis sin, faoin Acht um Chrannchur
Naisiinta 1986, ni mér faomhadh an Aire Airgeadais a fhail do ghnéthai
oibriocha dirithe agus chuige sin coinnitear teagmhail leandnach leis an Aire.

Agus a chuid dualgas faoin gComhchéd @ chomhlionadh aige, tugann an
Cathaoirleach aiseolas don Bhord ar cheisteanna a thég na scairshealbhoiri leis.
Is gnach leis na Stidrthairi uile freastal ar an gCruinnia Cinnbhliana agus tugtar
cuireadh do na scairshealbhéiri ceisteanna a chur le linn an chruinnithe agus
casadh ar na Stidrthéiri nuair a bhionn deireadh leis na himeachtai foirmidla.

Riald Inmhedanach

Ta préiseas leantnach ann chun na rioscai suntasacha, a gcaitheann an
Combhlacht aghaidh a thabhairt orthu, a aithint, a mheastnd agus a bhainistid.
Ta an préiseas seo bunaithe ar Threoracha an Chomhchéid do stidrthéiri a
d’eisigh Instititiid na gCuntasoiri Cairte i Sasana agus sa Bhreatain Bheag
(Treoracha Turnbull). Athbhreithnionn na StiGrthoéiri iad 6 am go chéile agus bhi
feidhm leo le linn na tréimhse cuntasaiochta suas go dti an déta ar a faomhadh
na raitis airgeadais.

Faoi réir na treorach a thugann coiste Turnbull, ta na Stidrthéiri freagrach as
coras rialaithe inmhednaigh an Chomhlachta. Ba chéir déibh polasaithe cui ar
riald inmhednach a shocrd, deimhnid a lorg go rialta a shaséidh iad go bhfuil an
céras ag feidhmit go héifeachtach agus ni mér déibh a bheith sasta go bhfuil an
céras rialaithe inmhedanaigh éifeachtach chun rioscai a bhainistid ar an déigh a
faomhadh. Ceaptar céras mar seo chun rioscai gné a bhainistid seachas fail réidh
leo agus ni thig leis ach barantas réasinta, seachas bardntas iomlan, a thabhairt
in aghaidh aon mhirditeas abhartha né caillteanas.

Lean na Stidrthoiri de bheith ag athbhreithnia éifeacht chéras rialaithe
airgeadais agus neamh-airgeadais an Chomhlachta, ina measc rialichan
oibrioch agus oirilina, bainistiocht rioscai agus socruithe rialaithe ardleibhéil
an Chomhlachta. Mar chuid den athbhreithnid seo rinneadh meastéireacht
ar rialdchain inmhednacha na bainistiochta, ar dheimhnithe 6n mbainistiocht
go leantar den riald, ar thuairisci 6n inidchoir inmhednach agus ar thuairisci
6n initchoir seachtrach ar chirsai a aithniodh agus an obair reachtdil
iniGchéireachta ar bun.

Ta an Comhlacht den tuairim gur eochair-ghniomhaiocht de chuid na
bainistiochta é bainistit cairéiseach a dhéanamh ar rioscai. Buneilimint in aon
ghniomhaiocht é rioscai gné a bhainistit chun deiseanna a thapd. Déantar é seo
tri Gs@id a bhaint as framaiocht shimpli sholtbtha a chruthaionn bealach buan
agus seasmhach chun luachanna an Chomhlachta a chur i bhfeidhm. Ba chéir
go mbeadh na rioscai gné seo, bidis ina rioscai straitéiseacha, oibriocha,
deachdile, airgeadais n6 timpeallachta, intuigthe agus sofheicthe. In aon
chainse ar leith, is € an comhthéacs gné a shocraionn leibhéal inghlactha

riald rioscai agus cinn ghaolmhara.
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Management is responsible for the identification and evaluation of significant
risks and for the design and implementation of appropriate internal controls.
These risks are assessed on an ongoing basis and are derived from a variety

of external and internal sources. Management reports regularly to the Board
on the key risks inherent in the business and on the way in which these risks are
managed. Management also reports to the Board on any significant changes
in the Company’s business and on any risks associated with such changes. The
process used to identify and manage key risks is an integral part of the internal
control environment.

The key procedures which the Directors have established with a view to providing

effective internal control are as follows:

e Aclear focus on business objectives as determined by the Board after
consideration of the statutory responsibilities and risk profile of the
Company’s business.

e Adefined organisational structure with clear lines of responsibility,
delegation of authority and segregation of duties designed to foster
a beneficial control environment.

e Arisk management process which considers the strategy and development
of the business in the context of the annual budget process when financial
plans and performance targets are set and reviewed by the Board in light
of the Company’s overall objectives.

e Areport and control system which produces a comprehensive set of financial

reports. The annual budget is approved by the Board. Key financial statistics
are monitored by management on a daily basis. Actual results are reported

monthly against budget and any significant adverse variances are examined

and remedial action taken.

e Control procedures — comprehensive procedures manuals are maintained
by the Company in respect of all its main activities. In particular, there are
clearly defined limits and procedures for financial expenditure, including
procurement and capital expenditure, and for all draw operations.

* Monitoring system — compliance with control objectives is monitored on
an ongoing basis by management. The control system is also monitored
by internal audit whose work is focused on the areas of greatest risk to
the Company.

The Company has procedures to ensure that appropriate arrangements are
in place for employees to be able to raise, in confidence, matters of possible
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Ar an mbainistiocht atd an fhreagracht chun rioscai suntasacha a aithint agus

a mheas agus as rialGchdin inmhedanacha cui a cheapadh is a chur i bhfeidhm.
Déantar meastoireacht leantnach ar na rioscai seo agus i bunaithe ar raon foinsi
inmheanacha agus seachtracha. Tuairiscionn an bhainistiocht go rialta don
Bhord ar na priomh-rioscai a bhaineann leis an ngné agus ar an tsli ina ndéantar
bainistid ar na rioscai. Tuairiscionn an bhainistiocht don Bhord freisin ar athruithe
suntasacha i ngnéthai an Chomhlachta agus aon rioscai a eascraionn as na
hathruithe seo. DIGthchuid den timpeallacht inmhednach rialaithe é an préiseas
a Usaidtear chun na priomh-rioscai a aithint agus a bhainistid.

Seo a leanas na priomh-ghnathaimh a cheap na Stidrthéiri chun rialt
inmheanach éifeachtach a chinntia:

Na priomhchuspéiri gné, mar ata leagtha amach ag an mBord, a thabhairt
chun cruinne agus na freagrachtai reachtdla is proéifil riosca an Chomhlachta
tugtha san Gireamh.

Struchtdr sainithe eagraiochta le linte soiléire freagrachta, tarmligean Gdardis
agus deald dualgas a cheapadh chun timpeallacht tairbheach rialaithe a
chotha.

Préiseas bainisti rioscai a thugann san direamh straitéis agus forbairt an
ghno i gcomhthéacs phroéiseas bliantdil an bhuiséid nuair a leagann an Bord
amach is mar a athbhreithnionn sé pleananna airgeadais agus spriocanna
feidhmithe i gcomhthéacs chuspéiri foriomlana an Chomhlachta.

Coras tuairiscithe agus rialaithe a chuireann ar fail tacar uileghabhdlach
de thuairisci airgeadais. Faomhann an Bord an buiséad bliantGil. Déanann
an bhainistiocht meastoireacht go laethdil ar eochair-staitistici airgeadais.
Tuairiscitear na torthai iarbhire miostla i gcompardid leis an mbuiséad
agus scridaitear difriochtaf substaintitla didltacha agus féachtar le hiad
a cheartd.

Gnathaimh rialaithe — coinnfonn an Comhlacht lamhleabhair
chuimsitheacha gnathaimh ar a phriomh-imeachtai uile. Td, ach go hdirithe,
teorainneacha agus gnathaimh leagtha amach go soiléir faoi chaiteachas
airgid. Airitear anseo solathairti, caiteachas caipitil agus reachtail na
gcrannchur.

Céras faireachdin — déanann bainistiocht an Chomhlachta faireachan ar
chomhlionadh na gcuspoiri rialaithe ar bhonn leantnach. Déantar faireachan
ar an gcoéras rialaithe freisin tri iniGchadh inmheanach a dhéanamh ar na
gnéithe (d is m6 riosca don Chomhlacht.

impropriety, with suitable subsequent follow-up action. Reporting channels
have been created whereby perceived wrongdoing may be reported orally
and via post, telephone and email, anonymously if preferred.

Attendance at Board and Board Committee meetings

The following table shows the number of Board and Board Committee meetings
held during the year ended 31 December, 2006 and the attendance records of
individual Directors.

Board Audit Remuneration
meetings Committee = Committee
meetings meetings
Total number of meetings 11 4 3
Donal Connell 4 (4) - -
Dermot Griffin 6 (6) - -
James Hyland 9(11) 4(4) -
Niamh McGowan 7(11) 3 (4) 2(3)
Michedl O’Muircheartaigh 9(11) 3 (4) 3(3)
Paraic O'Rourke 10011) - -
Barbara Patton 5(6) - -
Ray Bates 5(5) - -
Donal Curtin 6 (6) - 3(3)

Figure in brackets indicate maximum number of meetings in the period in which
the individual was eligible to attend the Board/Committee meeting.

Ta gnathaimh i bhfeidhm ag an gComhlacht a chinntionn gur féidir le fostaithe
ceisteanna faoi aon iompar michui, a fhéadfadh a bheith ann, a ardd faoi
dhiscréid agus go leantar an cheist ansin ar bhealach cui. Ta bealai tuairiscithe
ceaptha trinar féidir aon iompar michui, a mheastar a bheith ann, a thuairiscit
de bhédl, trid an bpost, thar an teileafén né i iomhphost, agus é sin gan ainm
a thabhairt mas fearr sin.

Freastal ar chruinnithe de chuid an Bhoird agus Choisti an Bhoird
Léirionn an tabla thios lion na gcruinnithe a bhi ag an mBord agus ag a chuid
Coisti le linn na bliana dar crioch 31 Nollaig, 2006 maille leis an bhfreastal a
rinne gach Stidrthoir.

Cruinnithe  Cruinnithe Cruinnithe
Boird an Choiste an Choiste
Initchéi- Luach
reachta Saothair
Lion iomlan na gcruinnithe 11 4 3
Donal Connell 4 (4) - -
Dermot Griffin 6 (6) = =
James Hyland 9(11) 4 (4) -
Niamh McGowan 7(11) 3(4) 2(3)
Michedl O’Muircheartaigh 9(11) 3 (4) 3(3)
Paraic O'Rourke 1001 - N
Barbara Patton 5(6) - -
Ray Bates 5(5) - -
Donal Curtin 6 (6) — 3(3)

Léirionn an figidr faoi lGibini lion iomlén na gcruinnithe le linn na tréimhse nuair
a bhi an duine i dteideal freastal ar chruinnit den Bhord/Choiste.



Directors’ remuneration

The remuneration of the National Lottery Director is subject to the approval
of the Remuneration Committee of the Company. The objective is to maintain
the remuneration of the National Lottery Director at a level which is attractive
to the individual while, at the same time, representing value for money for the
Company. A proportion of the National Lottery Director’s remuneration is
performance related and, in this way, is linked to the Company and individual
objectives.

Fees for Directors are determined by the Minister for Finance.
No Director has a service contract with the Company.

During the year, the Remuneration Committee comprised Donal Connell, Niamh
McGowan, Michedl O’Muircheartaigh and Donal Curtin. Up to the date of his

resignation on 13 July, 2006, Donal Curtin acted as Chairman of the Committee.

Donal Connell joined the Committee as Chairman on 29 August, 2006. When
necessary, non-Committee members are invited to attend. The Committee’s
principal responsibilities are:

e to determine, on behalf of the Board, the remuneration and other terms
and conditions of employment of the National Lottery Director;

e to determine, on behalf of the Board, the pay structures and terms
and conditions of other senior personnel (as identified by the Chairman
of the Board);

e toact, on behalf of the Board, and take all decisions related to pay
and pay related matters, as the Chairman of the Board shall determine; and

e to consider any other matters considered by the Committee to be relevant
to the foregoing.

The disclosures made in these financial statements relating to Directors’
emoluments and pension information are those required under the Irish
Companies Acts, 1963 to 2006.

The Audit Committee

During the year, the Audit Committee comprised James Hyland, Niamh
McGowan and Michedl O’Muircheartaigh. James Hyland acts as Chairman
of the Committee. All the members of the Committee are independent
non-executive Directors.

Members of the Committee bring to it a wide range of experience from senior
positions in business and includes the managing partner of an accounting
practice.

Under its terms of reference, the Audit Committee monitors the integrity of the
Company'’s financial statements. The Committee is responsible for monitoring
the effectiveness of the external audit process and making recommendations
to the Board in relation to the appointment, re-appointment and remuneration
of the external auditors. It is responsible for ensuring that an appropriate
relationship between the Company and the external auditors is maintained,
including reviewing non-audit services and fees. As a result of regulatory or
similar requirements, it is necessary to employ the Company’s external auditors
for certain audit related and non-audit services. In order to maintain the
independence of the external auditors, the Committee has determined

policies as to what audit related and non-audit services can be provided by the
Company'’s external auditors and the approval process related to these services.
In particular, the Board considers it appropriate that independent observer and
draw related services, which are the principal constituent of audit related fees
paid, be performed by the external auditors. Under these policies, work of a
consultancy nature will not be offered to the external auditors unless there

are clear efficiencies and value added benefits to the Company while ensuring
that the objectivity and independence of the external auditors is maintained.
The Committee monitors the level of fees paid to the external auditors.

The Committee reviews annually the Company’s systems of internal control
and the processes for monitoring and evaluating the risks facing the Company.

The Committee meets with management, as well as privately with the external
auditors.

29 __buaiteoir é gach duine__tuarascdil bhliantuil an chrannchuir ndisiinta 2006

.«

Tuarascail na Stitrthoir

Luach saothair na Stiarthoiri

Ni mér do Choiste Luach Saothair an Chomhlachta luach saothair Stidrthéir

an Chrannchuir Ndisianta a fhaomhadh. Ta sé mar chuspéir luach saothair
Stiarthoir an Chrannchuir Naisianta a choinnedil ar leibhéal a bheadh mealltach
dé agus, ag an am céanna, a thabharfadh luach maith airgid don Chomhlacht.
Toctar sciar de luach saothair Stitirthéir an Chrannchuir Naisitinta de réir
feidhmiochta agus, ar an déigh seo, ta baint aige le cusp6iri an Chomhlachta
agus leis an duine aonair.

Is é an tAire Airgeadais a shocraionn tailli na Stiarthoiri.
Nil conradh seirbhise ag aon Stitrthéir leis an gComhlacht.

Le linn na bliana b’iad Donal Connell, Niamh McGowan, Michedl O
Muircheartaigh agus Donal Curtin comhaltai an Choiste Luach Saothair.

Go dti gur éirigh sé as an gCoiste ar 13 1ail, 2006 d’fheidhmigh Donal Curtin
mar Chathaoirleach an Choiste. Thainig Donal Connell ar an gCoiste ar

29 Lanasa, 2006 mar Chathaoirleach. Nuair ba ghd tugadh cuireadh do
chombhaltai nar bhaill den Choiste iad freastal ar chruinnithe. Seo a leanas
priomh-fhreagrachtai an Choiste:

e socruithe a dhéanamh, thar ceann an Bhoird, faoi luach saothair agus
téarmai is coinniollacha eile fostaiochta Stitrthéir an Chrannchuir Naisidnta;

e an struchtdr tuarastail is téarmai oibre agus coinniollacha fostaiochta
chombhaltai sinsearacha eile foirne (mar a aithnionn Cathaoirleach an Bhoird
iad) a shocrG;

e gniomhd thar ceann an Bhoird, agus na cinnti uile a ghlacadh faoi thuarastal
agus faoi nithe gaolmhara, de réir mar a chinneann Cathaoirleach an Bhoird;
agus

e meastéireacht a dhéanamh ar nithe eile a shileann an Coiste a bheith
dbhartha do na gnéthai thuasluaite.

Is éard atd san fhaisnéisit ata déanta sna rditis airgeadais seo a bhaineann
le luach saothair n6 le heolas pinsin na Stidrthéiri na an faisnéisia a éilitear
faoi Actanna na gCuideachtai 1963 go 2006 in Eirinn.

An Coiste Initchéireachta

Le linn na bliana b’iad James Hyland, Niamh McGowan agus Michedl O
Muircheartaigh comhaltai an Choiste Initchéireachta. James Hyland a
fheidhmionn mar Chathaoirleach ar an gCoiste. Stitrthéiri neamh-
fheidhmitchain neamhspleacha iad comhaltai uile an choiste.

Ta taithi leathan ag comhaltai an choiste de bharr poist thabhachtacha
sa saol gnd a bheith acu, ina measc comhphairti bainistiochta i gcleachtas
cuntasaiochta.

Faoina théarmai tagartha, déanann an Coiste Initchéireachta faireachan ar
ionracas raitis airgeadais an Chomhlachta. Ta an Coiste freagrach as faireachan
a dhéanamh ar éifeachtdlacht phréiseas an initchta seachtraigh agus as moltai
a chur faoi bhraid an Bhoird maidir le ceapadh, athcheapadh agus luach saothair
na n-iniGchéiri seachtracha. Ta sé freagrach chomh maith as deimhin a
dhéanamh de go gcoimeddtar gaol cuf idir an Comhlacht agus na hinidchéiri
seachtracha agus athbhreithnit ar sheirbhisi is ar thailli neamh-iniachéireachta
san direamh. De bharr riachtanais rialachain n6 cinn da shért, is ga initchoiri
seachtracha an Chomhlachta a fhosta le haghaidh seirbhisi airithe a bhaineann
leis an iniGchadh agus cinn neamh-initchéireachta. Chun go gcaomhnofai
neamhspledchas na n-initchéiri seachtracha, rianaigh an Coiste Indchéireachta
polasaithe faoi na seirbhisi, idir sheirbhisi a bhaineann leis an iniichadh agus
sheirbhisi neamh-initichéireachta, a fhéadfadh inidchéiri seachtracha an
Chombhlachta a sholathar agus faoin bpréiseas chun na seirbhisi seo a
fhaomhadh. Measann an Bord, ach go hdirithe, go bhfuil sé cui gurb iad na
hiniachéiri seachtracha a sholathrédh seirbhisi mar bhreathnadéir neamhspleach
agus seirbhisi a bhaineann leis an gcrannchur. De réir na bpolasaithe seo, ni
dhéantar obair chomhairleoireachta a thairiscint do na hinitchéiri seachtracha
mura bhfuil buntdisti soiléire éifeachtachta agus breisluacha le fail ag an
gComhlacht agus oibiachtdlacht is neamhspledchas na n-initchéiri seachtracha
a bheith slan i gconai. Déanann an Coiste faireachdn ar leibhéal na dtailli

a foctar leis na hiniGchaéiri seachtracha.

Athbhreithnionn an Coiste go bliantdil corais rialaithe inmheanaigh an
Chombhlachta agus na modhanna chun faireachan agus meastéireacht a
dhéanamh ar na rioscai a gcaitheann an Comhlacht aghaidh a thabhairt orthu.

Buaileann an Coiste leis an mbainistiocht agus freisin go priobhdideach
leis na hiniGchéiri seachtracha.
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In 2006, the Committee discharged its responsibilities by:

e reviewing the Company’s draft financial statements prior to Board approval
and meeting and reviewing with the external auditors their reports thereon;

e reviewing the appropriateness of the Company’s accounting policies;

« reviewing the potential impact on the Company’s financial statements
of certain matters such as the revision of the Lotto matrix;

e reviewing the resources of internal audit, approving the internal audit plans,
reviewing internal audit reports and dealing with control issues raised by the
internal auditors;

« reviewing and approving the audit fee and reviewing non-audit fees payable
to the Company’s external auditors;

e reviewing the external auditors’ plan for the audit of the Company’s
financial statements, confirmations of auditor independence and the
proposed audit fee, and approving the terms of engagement for the audit;

e considering the adequacy of the Company’s system of risk identification
and assessment;

e reviewing an annual report on the Company’s systems of internal control
and its effectiveness, reporting to the Board on the results of the review
and receiving regular updates on key risk areas of financial control;

Nomination Committee

As all the authority regarding the appointment of Directors is vested with
the Minister for Finance, the matter of constituting a nomination committee
is not required to be considered by the Board.

Compliance statement

The Board has developed its corporate governance policy so as to give effect
to the Code of Practice for the Governance of State Bodies issued by the
Department of Finance and to apply as appropriate the relevant main and
supporting principles of good governance in the 2003 Combined Code issued
by the Financial Reporting Council in the UK.

The Directors confirm that the Company has been in compliance with the
relevant main and supporting principles of the 2003 Combined Code and Code
of Best Practice for the Governance of State Bodies throughout the financial
year under review, with the exception of a number of areas noted above
where voluntary compliance with the 2003 Combined Code is not considered
appropriate for the Company given the manner of appointment of Directors,
the shareholding structure of the Company and existing Board procedures.

Going Concern

During the year, the Minister for Finance granted an extension of the licence for
the operation of the National Lottery to the Company. This licence now expires
on 31 December, 2010. The Directors have reviewed the Company’s business
plan and other relevant information including the terms of the licence for the
operation of the National Lottery. On that basis, the Directors have a reasonable
expectation that the Company will continue in operational existence for the
foreseeable future. For this reason, the Directors continue to adopt the going
concern basis in preparing the financial statements.

Accounting Records

The Directors believe that they have complied with the requirements of Section
202 of the Companies Act, 1990 with regard to books of account by employing
accounting personnel with appropriate expertise and by providing adequate
resources to the financial function. The books of account of the Company are
maintained at Lower Abbey Street, Dublin 1.

7. Auditors
KPMG, Chartered Accountants, continue in office in accordance with Section
160(2) of the Companies Act, 1963.

On behalf of the Board

Donal Connell Dermot Griffin
Chairman Director

20 February, 2007
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Tuarascail na Stitrthoir

Le linn 2006 chomhlion an Coiste a chuid dualgas tri:

e athbhreithnid a dhéanamh ar dhréacht-raitis airgeadais an Chomhlachta
sular dhein an Bord iad a fhaomhadh agus tri chasadh ar na hinitchéiri
seachtracha is a dtuairisci ar na raitis airgeadais a athbhreithnid i bpairt leo;

e oiridnacht pholasaithe cuntasaiochta an Chomhlachta a athbhreithnid;

o an éifeacht fhéideartha a fhéadfadh a bheith ag rudai Girithe, dala leasd
mhaitris an Lotto, ar raitis airgeadais an Chomhlachta a athbhreithnid;

e acmhainni an iniGchta inmhednaigh a athbhreithnid, pleananna an inidchta
inmhednaigh a fhaomhadh, tuairisci an inidchta inmheanaigh a
athbhreithnit agus déiledil le ceisteanna suntasacha a thégann na
hinitchéiri inmhedanacha;

e tdilli an indchta agus tailli neamh-initchireachta, inioctha le hinitchoiri
seachtracha an Chomhlachta, a athbhreithnit is a fhaomhadh;

e athbhreithnid a dhéanamh ar phleananna na n-initchéiri seachtracha chun
inichadh a dhéanamh ar réitis airgeadais an Chomhlachta, ar dheimhnithe
ar neamhspledchas na n-initichiri is ar an taille a mholtar don initchadh
agus ar théarmai an chonartha don initchadh;

e |leormhaitheas chéras an Chomhlachta chun rioscai a aithint is a thomhas,
a mheas;

e tuairisc bhliantdil ar chérais an Chomhlachta um riald inmhednach agus
a éifeachtdlacht a athbhreithnid, tuairisc a thabhairt don Bhord ar thorthai
an athbhreithnithe agus tuairisci suas-chun-data a fhail go rialta ar eochair-
ghnéithe riosca den rialG airgeadais;

Coiste Ainmnitchain
Toisc go bhfuil iomlan an Gdardis a bhaineann le ceapadh Stidrthairi dilsithe
san Aire Airgeadais ni ga don Bhord déiledil le coiste ainmnitchdin a bhuna.

Raiteas Comhlionta

D’fhorbair an Bord a pholasai ar rialachas corpardide le go mbeadh feidhm

ag an gCéd Sarchleachtais um Rialachas Chomhlachtai Stait a d’eisigh an Roinn
Airgeadais agus chun feidhm a thabhairt nuair is cui do phriomhphrionsabail
agus do phrionsabail thacaiochta @bhartha um dhea-rialachas ata sa
Chomhchéd a d’eisigh an Financial Reporting Council sa Riocht Aontaithe

i 2003.

Dearbhaionn na Stitrthéiri gur chomhlion an Comhlacht priomhphrionsabail
agus prionsabail thacaiochta @bhartha Chomhchéd 2003 agus an Chéid
Sharchleachtais um Rialachas Chomhlachtai Stait le linn na bliana airgeadais
atd faoi chaibidil, ach amhain i gcas lion dirithe réimsi a luadh thuas nuair

a measadh nach mbeadh comhlionadh deonach Chomhchéd 2003 cui don
Chombhlacht nuair chuirtear san aireamh an tsli ina cheaptar na Stiarthoiri,
struchtdr scairsheilbhe an Chomhlachta agus gnathaimh reatha an Bhoird.

Gnéthas Leantach

Le linn na bliana dheonaigh an tAire Airgeadais don Chomhlacht sineadh leis
an gceaddnas chun an Crannchur Ndisidnta a reachtail. Tiocfaidh tréimhse

an cheaddnais chun deiridh anois ar 31 Nollaig, 2010. D’athbhreithnigh na
Stiarthoiri plean gné an Chomhlachta agus eolas dbhartha eile, ina measc

an ceaddnas a thug an tAire Airgeadais don Chomhlacht chun an Crannchur
Ndisitinta a reachtail. Ar an mbonn sin, t@ ionchas réastnta ag na Stiarthoiri

go leanfaidh an Comhlacht de bheith ag feidhmia go ceann i bhfad. Ar an gctis
sin, leanann na Stiarthoiri orthu de bheith ag ullmhd na raiteas airgeadais ar
an mbonn gur gnéthas leantach i an Comhlacht.

Taifid Chuntasaiochta

Creideann na Stitrthéiri gur chomhlion siad riachtanais Alt 202 d’Acht na
gCuideachtai, 1990 i dtaca leis na leabhair chuntasaiochta tri fhoireann
cuntasaiochta, leis an saineolas cui, a fhostd agus tri dhéthain acmhainni

a chur ar fail do na feidhmeanna cuntasaiochta. Coinnitear leabhair chuntas
an Chomhlachta ag Sréid na Mainistreach fochtarach, Baile Atha Cliath 1.

7. Iniachéiri

Leanann KPMG, Cuntasoiri Cairte, orthu in oifig faoi réir Alt 160(2) d’Acht na
gCuideachtai, 1963.

Thar ceann an Bhoird

Dermot Griffin
Stiarthoir

Donal Connell
Cathaoirleach

20 Feabhra, 2007



The Directors are responsible for preparing the Annual Report and financial
statements in accordance with applicable law and regulations.

Company law requires the Directors to prepare financial statements for each
financial year. Under that law, the Directors have elected to prepare the
Company'’s financial statements in accordance with Generally Accepted
Accounting Practice in Ireland, comprising applicable Irish law and the
accounting standards issued by the UK Accounting Standards Board and
promulgated by the Institute of Chartered Accountants in Ireland.

The Company'’s financial statements are required by law to give a true and
fair view of the state of affairs of the Company and of the profit or loss of
the Company for that period.

In preparing those financial statements, the Directors are required to:

e select suitable accounting policies and then apply them consistently;
e make judgements and estimates that are reasonable and prudent; and

e prepare the financial statements on the going concern basis unless it is
inappropriate to presume that the Company will continue in business.

The Directors are responsible for keeping proper books of account which disclose
with reasonable accuracy at any time the financial position of the Company
and to enable them to ensure that the financial statements comply with the
Companies Acts, 1963 to 2006. They are also responsible for taking such steps
as are reasonably open to them to safeguard the assets of the Company and

to prevent and detect fraud and other irregularities.

The Directors are also responsible for preparing a Directors’ Report that
complies with the requirements of the Companies Acts 1963 to 2006.

The Directors are responsible for the maintenance and integrity of the corporate
and financial information included on the Company’s website. Legislation in the
Republic of Ireland governing the preparation and dissemination of financial
statements may differ from legislation in other jurisdictions.

On behalf of the Board

Donal Connell Dermot Griffin
Chairman Director

20 February, 2007
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Raiteas faoi Fhreagrachtai

na Stidrthoiri

Ta na Stiarthéiri freagrach as an Tuarascail Bhliantdil agus na rditis airgeadais
a ullmh faoi réir dhlithe agus rialachdin infheidhmithe.

Eilionn dif chuideachtai go n-ullmhédh na Stitirthairi rditis airgeadais do gach
bliain airgeadais. Shocraigh na Stidrthaéiri faoin dli sin raitis airgeadais a réiteach
a bheadh ag teacht leis na Cleachtais Chuntasaiochta, a bhfuil gnath-ghlacadh
leo in Eirinn, a chuimsionn dif infheidhmthe na hEireann aqus na caighdedin
chuntasaiochta a d’eisigh an UK Accounting Standards Board agus a d’fhoilsigh
Instititiid na gCuntaséiri Cairte in Eirinn.

Eilitear faoin dli go dtabharfadh raitis airgeadais an Chomhlachta tuairisc
fior agus cothrom ar staid chirsai an Chomhlachta agus ar bhrabds né ar
chaillteanas an Chomhlachta i rith na tréimhse sin.

Mar chuid de ullmhichdin na raiteas airgeadais seo, ta sé de dhualgas
ar na Stidarthoiri:

e polasaithe cuntasaiochta oiriinacha a roghnd agus ansin iad a chur
i gcrich go rialta;

e breithiGnais agus meastachain ata réastnta agus stuama a dhéanamh;

e raitis airgeadais a ullmha ar bhonn gnéthas leantach ach amhain nuair
atd sé neamhoiritinach a cheapadh go leanfaidh an Comhlacht ar
aghaidh mar ghné.

Ta na Stidrthoiri freagrach as leabhair chuntais chui a choinnedil ag léirid

go réastnta beacht ag am ar bith staid airgeadais an Chomhlachta agus

a thabharfadh seans déibh a chinntit go gcomhlionann na raitis airgeadais
Achtanna na gCuideachtai, 1963 go 2006. Ta siad freagrach i gcoitinne as
pé céimeanna atéd riachtanach a thégail chun sécmhainni an Chomhlachta

a chosaint agus chun aon chalaois n6 aon mhirialtacht a thabhairt faoi deara
agus a stopadh.

Ta na Stidrthoiri freagrach chomh maith as Tuarascail Stidrthoiri a réiteach
a chomhlionann forélacha Achtanna na gCuideachtai 1963 go 2006.

Ta na Stidrthoiri freagrach chomh maith as cothabhail agus as sldine

an eolais chorpardide agus airgeadais a chuimsitear ar shuiomh gréaséin
an Chombhlachta. Is féidir go bhfuil difriochtai idir reachtaiocht Phoblacht
na hEireann maidir le réiteach agus le daileadh raiteas airgeadais agus
an reachtaiocht i ndlinsi eile.

Thar ceann an Bhoird

Dermot Griffin
Stiarthoir

Donal Connell
Cathaoirleach

20 Feabhra, 2007
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To the members of An Post National Lottery Company

We have audited the financial statements of An Post National Lottery Company
for the year ended 31 December, 2006 which comprise the Profit and Loss
Account, the Balance Sheet, the Cash Flow Statement and the related notes.
These financial statements have been prepared under the accounting policies
set out therein.

This report is made solely to the Company’s members, as a body,

in accordance with Section 193 of the Companies Act, 1990. Our audit work
has been undertaken so that we might state to the Company’s members those
matters we are required to state to them in an auditors’ report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the Company and the Company’s members
as a body, for our audit work, for this report, or for the opinions we have formed.

Respective Responsibilities of Directors and Auditors

The Directors responsibilities for preparing the Annual Report and the financial
statements in accordance with applicable law and the accounting standards
issued by the Accounting Standards Board and promulgated by the Institute
of Chartered Accountants in Ireland (Generally Accepted Accounting Practice
in Ireland), are set out in the Statement of Directors’ responsibilities.

Our responsibility is to audit the financial statements in accordance with relevant
legal and regulatory requirements and International Standards on Auditing (UK
and Ireland).

We report to you our opinion as to whether the financial statements give a true
and fair view in accordance with Generally Accepted Accounting Practice in
Ireland and are properly prepared in accordance with the Companies Acts, 1963
to 2006. We also report to you whether in our opinion: proper books of account
have been kept by the Company; whether at the balance sheet date, there exists
a financial situation requiring the convening of an extraordinary general meeting
of the Company; and whether the information given in the Directors’ Report is
consistent with the financial statements. In addition, we state whether we have
obtained all the information and explanations necessary for the purposes of our
audit, and whether the financial statements are in agreement with the books of
account.

We also report to you if, in our opinion, information specified by law regarding
Directors’ remuneration and transactions with the Company is not disclosed.

We read the Directors’ Report and consider the implications for our report
if we become aware of any apparent misstatements within it.

We review, at the request of the Directors, whether (1) the voluntary statement
on pages 25 to 30 reflects the Company’s compliance with the nine provisions
of the 2003 FRC Combined Code that the Listing Rules of the Irish Stock
Exchange specifies for review by Auditors, and (2) the statement on the system
of internal control on page 27 reflects the Company’s compliance with the
provision of the Code of Best Practice for the Governance of State Bodies that

is specified for review by Auditors and we report if those statements do not.

We are not required to consider whether the Board’s statements on internal
control cover all risks and controls, or form an opinion on the effectiveness of the
Company'’s corporate governance procedures or its risk and control procedures.

We read the other information contained in the Annual Report, including the
corporate governance statement, and consider whether it is consistent with

the audited financial statements. This information comprises only the Directors’
Report, the Chairman’s Statement and the Review of Operations. We consider
the implications for our report if we become aware of any apparent
misstatements or material inconsistencies with the financial statements.

Our responsibilities do not extend to any other information.

Tuarascail an Initchora
Neamhspleach

Do bhaill Chomhlacht Chrannchur Naisianta an Phoist

Ta iniGchadh déanta againn ar raitis airgeadais Chomhlacht Chrannchur
Naisiinta an Phoist don bhliain dar crioch 31 Nollaig, 2006 ar a n-diritear

an Cuntas Brabuis agus Caillteanais, an Clar Comhardaithe, an Raiteas faoi
Shreabhadh Airgid agus na nétai gaolmhara. Ullmhaiodh na réitis airgeadais
seo faoi réir na bpolasaithe cuntasaiochta ata leagtha amach iontu.

Is do chomhaltai an Chomhlachta amhéin, mar chomhlacht, faoi réir Alt 193
d’Acht na gCuideachtai, a dhéantar an tuarascail seo. Chuamar i mbun na
hoibre iniGchta ionas go bhféadfaimis a lua le comhaltai an Chomhlachta na
nithe sin a cheanglaitear orainn a lua leo i dtuarascail iniGichéiri agus chun na
criche sin amhain. Chomh fada agus is ccadmhach dainn de réir dli ni ghlacaimid
na ni ghabhaimid chugainn féin freagracht do dhuine ar bith seachas don
Chomhlacht agus do chomhaltai an Chomhlachta mar chomhlacht, as ar

n-obair iniGchta, as an tuarascdil seo, nd as na tuairimi a dtdngamar orthu.

Freagrachtai Stitrthairi agus Initchéiri faoi seach

Ta freagrachtai na Stiarthéiri as ullmha na Tuarascala Bliantdla agus na raiteas
airgeadais de réir dhlithe oirinacha agus na gcleachtas cuntasaiochta, a bhfuil
gnath-ghlacadh leo in Eirinn, ar a n-diritear na caighdedin chuntasaiochta ata
eisithe ag an Auditing Practices Board agus atd foilsithe ag Institidid na
gCuntaséiri Cairte in Eirinn leagtha amach sa Réiteas ar Fhreagrachtai

na Stiarthoirt.

Is & an dualgas s’againne na rditis airgeadais a inidchadh faoi réir na riachtanas
dlithidla agus rialaitheacha gaolmhara agus na gCaighdedn IniGchéireachta
Idirndisitinta (Riocht Aontaithe agus Eire).

Tugaimid tuairisc ar ar dtuairim daoibh faoi fhirinne agus faoi chothromas

an léargais a thugann na raitis airgeadais, faoi réir Chleachtais Chuntasaiochta,
a bhfuil gnath-ghlacadh leo in Eirinn agus cé acu ar ullmhaiodh né nar
ullmhaiodh i gceart iad de réir Achtanna na gCuideachtai, 1963 go 2006.
Tuairiscimid daoibh freisin ar dtuairim faoi na hdbhair seo a leanas: cé acu ar
choinnigh né nar choinnigh an comhlacht leabhair chuntais cearta; an bhfuil
n6 nach bhfuil staid airgeadais ann ar dhata an chlar comhardaithe a fhéadfadh
dualgas a leagan ar an gcomhlacht cruinnit gineardlta urhghnach a thionol;
agus an bhfuil né nach bhfuil an t-eolas a thugtar i dtuarascail na stidrthéiri ag
teacht leis na raitis airgeadais. Thairis sin, deirimid cé acu an bhfuaireamar né
nach bhfuaireamar an t-eolas agus na minithe riachtanacha uile chun criche an
iniGichta agus cé acu an bhfuil né nach bhfuil na réitis airgeadais ag teacht leis
na leabhair chuntais.

Deirimid libh freisin mas ar dtuairim é nach bhfuil eolas a éilitear de réir dIi
maidir le hiocaiocht agus le bearta na stiGrthoiri leis an gComhlacht tugtha.

Léimid tuarascail na stidrthoiri agus cuirimid ar an mea na himpleachtai dar
dtuarascail mé mheasaimid cuma mhichruinn a bheith ar aon rditeas inti.

Athbhreithnimid, ar iarratas na Stidrthéiri, cé acu an sasaionn né nach s@saionn
(1) an raiteas deonach ar leathanaigh 25 go 30 géillidlacht an Chomhlachta

i leith na naoi gcoinnioll de Chomhchéd 2003 FRC a leagann Rialacha

Liostala Stocmhalartan na hEireann amach do Initichéiri agus iad i mbun
athbhreithnithe agus (2) an raiteas ar an gcéras rialaithe inmhedanaigh ar
leathanach 27 géillidlacht an Chomhlachta i leith an Chéd Scothchleachtais um
Rialachas Chomhlachtai Stait ata luaite chun athbhreithnithe ag InitGchéiri agus
deirimid & mura sasaionn na raitis seo iad. Nil dualgas orainn a mheas cé acu an
gcladaionn né nach gclidaionn raitis an Bhoird ar riald inmhednach na rioscai
agus na rialaithe uile né teacht ar thuairim faoi éifeacht ghnathaimh an
Chombhlachta um rialachas inmhedanach na a ghnathaimh um rioscai agus
rialaithe.

Léimid an t-eolas eile ata sa Tuarascdil Bhliantdil, an raiteas ar rialachas
corparaideach san aireamh, agus féachaimid cé acu an bhfuil né nach bhfuil

sé ag teacht leis na raitis airgeadais iniGichta. Ni diritear anseo ach Tuarascail na
Stidrthoéiri, Raiteas an Chathaoirligh agus an tAthbhreithnid Oibritichain. Cuirimid
san aireamh na himpleachtai dar dtuairisc ma thagaimid ar aon raiteas, a bhfuil
cuma mhichruinn air, né ar aon neamh-chomhsheasmhacht abhartha leis na
raitis airgeadais. Ni bhaineann ar bhfreagrachtai le haon eolas eile.



To the members of An Post National Lottery Company

Basis of Audit Opinion

We conducted our audit in accordance with International Standards on
Auditing (UK and Ireland) issued by the Auditing Practices Board. An audit
includes examination, on a test basis, of evidence relevant to the amounts
and disclosures in the financial statements. It also includes an assessment
of the significant estimates and judgements made by the Directors in the
preparation of the financial statements and of whether the accounting
policies are appropriate to the Company’s circumstances, consistently
applied and adequately disclosed.

We planned and performed our audit so as to obtain all the information and
explanations which we considered necessary in order to provide us with sufficient
evidence to give reasonable assurance that the financial statements are free
from material misstatement, whether caused by fraud or other irregularity or
error. In forming our opinion we also evaluated the overall adequacy of the
presentation of information in the financial statements.

Opinion
In our opinion, the financial statements:

e give atrue and fair view, in accordance with Generally Accepted Accounting
Practice in Ireland, of the state of affairs of the Company as at 31
December, 2006 and of its surplus for the year then ended; and

e have been properly prepared in accordance with the Companies Acts,
1963 to 2006.

We have obtained all the information and explanations we considered necessary
for the purposes of our audit. In our opinion, proper books of account have been
kept by the Company. The financial statements are in agreement with the books
of account.

In our opinion, the information given in the Report of the Directors
on pages 24 to 30 is consistent with the financial statements.

The net assets of the Company, as stated in the balance sheet on page 37, are
more than half of the amount of its called up share capital and, in our opinion,
on that basis there did not exist at 31 December, 2006 a financial situation
which, under Section 40(1) of the Companies (Amendment) Act, 1983, would
require the convening of an extraordinary general meeting of the Company.

KPME)

Chartered Accountants

Registered Auditor

1 Stokes Place, St Stephen’s Green, Dublin 2
20 February, 2007
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Tuarascdil na nInitchoiri
Neamhspleacha

Do bhaill Chomhlacht Chrannchur Naisianta an Phoist

Bunus Thuairim an IniGchta

Rinneamar ar n-inidichadh de réir na gCaighdean IniGchéireachta Idirndisidnta
(Riocht Aontaithe agus Fire) arna eisitint ag an Auditing Practices Board.
Airitear in initichadh scrd, ar bhonn trialach, ar fhianaise a bhaineann leis
na suimeanna agus na faisnéisithe sna raitis airgeadais. Airitear ann freisin
measind ar na meastachdin shuntasacha agus ar na breitheanna a thug

na Stidrthéiri agus na rditis airgeadais & n-ullmha acu, mar aon le measind

ar oirinacht na bpolasaithe cuntasaiochta do chainsi an Chomhlachta,

agus ar cé acu an geuirtear né nach geuirtear na polasaithe sin i bhfeidhm

go comhsheasmhach agus an nochtar go leordhéthanach iad.

Rinneamar @r n-initichadh a phleandil agus a chur i gcrich ionas go bhfaighfi
an fhaisnéis agus na minithe go 1éir a mheasamar ba gha chun fianaise
leordhéthanach a sholathar dainn le go mbeadh cinnteacht réastnta ann
go bhfuil na réitis airgeadais saor 6 mhirditeas dbhartha, cibé acu calaois

n6 mirialtacht n6 earrdid eile ba chdis leis. Le linn ddinn teacht ar ar dtuairim
rinneamar meastéireacht freisin ar dhéthanacht iomlan na slite inar Iéiriodh
an fhaisnéis sna raitis airgeadais.

An Tuairim
Is é ar dtuairim maidir leis na raitis airgeadais:

e go dtugann siad léargas fior agus cothrom ar ghnéthai an Chomhlachta,
faoi réir na gCleachtas Cuntasaiochta, a bhfuil gnath-ghlacadh leo in Eirinn,
mar a bhi ar an 31 Nollaig, 2006 agus ar a bharrachas don bhliain a
chriochnaigh ansin; agus

e gur ullmhaiodh iad i gceart de réir Achtanna na gCuideachtai,
1963 go 2006.

Fuaireamar an fhaisnéis agus na minithe go léir a mheasamar ba ghd i gcomhair
ar n iniachta. Is é ar dtuairim gur choimead an Comhlacht leabhair chuntais chui.
Té na rditis airgeadais ag teacht leis na leabhair chuntais.

Is é ar dtuairim go bhfuil an fhaisnéis a thugtar i dTuarascail na Stidrthoiri
ar leathanaigh 24 go 30 i gcomhréir leis na rditis airgeadais.

Ta glansécmhainni an Chomhlachta, mar atd luaite sa chlar comhardaithe

ar leathanach 37, comhionann le méid is m6 na leath a scairchaipitil ghlaoite
agus is € ar dtuairim ar an mbonn sin, nach raibh ar an 31 Nollaig, 2006 staid
airgeadais ann a bheadh ina cuis le cruinnia ginearalta urghnach den
Chombhlacht a thionél faoi Alt 40(1) d’Acht na gCuideachtai (Least), 1983.

KPME)

Cuntasoiri Cairte

Iniachéiri Claraithe

1 Plas Stokes, Faiche Stiabhna, Baile Atha Cliath 2
20 Feabhra, 2007
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The following accounting policies have been applied consistently
in dealing with items which are considered material in relation
to the Company’s financial statements.

1. Basis of Accounting

The financial statements are prepared under the historical cost convention in
accordance with applicable law and Irish Generally Accepted Accounting practice
which includes compliance with the financial reporting standards of the UK
Accounting Standards Board as promulgated by The Institute of Chartered
Accountants in Ireland.

2. Turnover

Turnover from the sale of National Lottery tickets is recognised as the tickets are
sold, with adjustments being made for scratchcard ticket stocks held by agents
and for Lotto/Lotto Plus/Lotto 5-4-3-2-1/EuroMillions multi draw tickets / advance
tickets. Phone Play turnover comprises a portfolio of games where sales are
recognised on a draw by draw basis.

All turnover is derived from and originates in Ireland.

3. Prizes

The prize structure complies with the requirements of Section 4(2) of the
National Lottery Act, 1986 whereby, taking one year with another, not less than
40% of the total monies received by the Company in respect of the sale of
National Lottery tickets shall be distributed in prizes. Prizes are provided for as
revenue is recognised on the basis of the games particular prize structure and
any difference between the total amount provided and the amounts actually
distributed is included in Creditors in the balance sheet.

4. Advertising and Promotional Expenditure

Advertising and promotional expenditure is written off in full in the year in which
the costs are incurred.

5. Leased Assets - Operating

Operating lease rentals are charged to the Profit and Loss Account on a straight
line basis over the lease term.

6. Taxation

The Company is exempt from Corporation Tax under Section 220 Taxes
Consolidation Act, 1997.

7. Fixed Assets - Tangible Assets

Tangible assets are shown as having no book value, as the total cost
thereof to the Company is reimbursed out of the National Lottery Fund.
Accordingly, no depreciation is provided.

Under Section 17(1) (a) of the National Lottery Act, 1986, the Company
holds these assets in trust for the State.

8. Fixed Assets - Financial Assets

Financial fixed assets are shown at cost less provisions for impairments in value.
Income from financial fixed assets, together with any related tax credit, is
recognised in the profit and loss account in the year in which it is receivable.

9. Stocks

Stocks comprise scratchcard ticket stocks and are valued at cost. Cost includes
import duties, V.AT. and transport costs. All unusable and obsolete stock is
written off.

Polasaithe Cuntasaiochta

Cuireadh i bhfeidhm go rialta na polasaithe cuntasaiochta seo a leanas
i gcas mireanna a measadh a bheith abhartha i gcomhthéacs raitis
airgeadais an Chomhlachta.

1. Bunus na Cuntasaiochta

Ulimhaitear na réitis airgeadais de réir dlithe oiriinacha na hEireann agus na
gCleachtas Cuntasaiochta, a bhfuil gnath-ghlacadh leo in Eirinn, ar a diritear clof
leis na caighdedin a d’eisigh an UK Accounting Standards Board ar thuairiscid
airgeadais agus a d'fhoilsigh Institidid na gCuntasairi Cairte in Eirinn.

2. Laimhdeachas

Aithnitear an laimhdeachas 6 dhiolachan thicéid an Chrannchuir Néisitnta

de réir mar a dhioltar na ticéid agus déantar coigeartuithe don stoc ticéad

do na scriobchartai a choinnionn na gniomhairi agus do thicéid ilchrannchuir
Lotto/Lotto Plus/Lotto 5-4-3-2-1/EuroMillions. Is éard ata i IaGimhdeachas Phone
Play na punann chluichi agus aithnitear an diolachan 6 chrannchur go crannchur.

As Eirinn a thagann aqus is in Eirinn a fhaightear an lgimhdeachas uile.

3. Duaiseanna

Té an duais-struchtdr ag teacht le foralacha Alt 4(2) den Acht um Chrannchuir
Naisitnta 1986. Faoi na fordlacha seo, agus bliain amhain é ghlacadh le bliain
eile, dailfear mar dhuaiseanna suim nach G né@ 40 % den airgead iomlan a fuair
an Comhlacht mar thoradh ar dhiolachan thicéid an Chrannchuir Naisidnta.
Déantar solathar do na duaiseanna de réir mar a aithnitear an t-ioncam agus
léiritear i measc na gCreidianaithe ar an gClar Comhardaithe cibé difriocht a
bhionn idir an tsuim iomlan a sholathraitear agus na suimeanna a dhdiltear.

4. Caiteachas ar Fhégraiocht is ar Chur Chun Cinn
Discriobhtar iomlén an chaiteachais ar fhégraiocht is ar chur chun cinn sa bhliain
ina tharraingitear na costais.

5. Sécmbhainni ar léasanna oibritchdin

Gearrtar costas chiosanna ar Iéasanna oibritichain ar an gCuntas Brabdis
agus Caillteanais ar bhonn mhéid chothroim thar tréimhse an éasa.

6. Canachas

Ta dioltine ag an gComhlacht 6 Chain Chorpardide faoi Alt 220 den
Acht Comhdhltite Canacha 1997.

7. Sé6cmhainni Seasta — S6cmhainni Inldimhsithe

Ni léiritear aon leabharluach a bheith ag socmhainni inldimhsithe
6n uair go n-aisioctar a gcostas iomlan leis an gComhlacht as Ciste
an Chrannchuir Naisianta.

Da réir, ni thagann aon mhuirear dimheasa i gceist.

I gcas na sécmhainni seo, feidhmionn an Comhlacht mar iontaobhai thar ceann
an Stait, faoi Alt 17(1) (a) d’Acht um Chrannchur Néisianta 1986.

8. Sécmhainni Seasta — Sécmhainni Airgeadais

Léiritear scmhainni seasta airgeadais ar luach a gcostas, lGide solathar d’aon
laghd luacha. Ta aon ioncam a fhaightear 6 shocmhainni seasta airgeadais, in
éindi le haon chreidmheas canach a bhaineann leis, le feicedil sa chuntas brabdis
agus caillteanais sa bhliain ina fhaightear é.

9. Stoic

Airitear mar stoic aon stoc ticéad do scriobchértai agus luachdiltear iad ar a
geostas. Airitear sa chostas dleachtanna allmhairithe, CBL agus costais iompair.
Discriobhtar aon stoc ata as data né nach féidir a Gsaid.



10. Foreign Currencies

Transactions denominated in foreign currencies are translated into Euro and
recorded at the rate of exchange ruling at the date of the transaction. Monetary
liabilities denominated in foreign currencies are translated into Euro at the rate
of exchange ruling at the balance sheet date or at forward purchase contract
rates where such contracts exist. All exchange differences are dealt with in the
profit and loss account.

11. Pensions

All pension entitlements of staff are funded through multi-employer defined
benefit superannuation schemes which are administered by the Company’s
parent, An Post. The Company is unable to identify its share of the underlying
assets and liabilities in the scheme on a consistent and reasonable basis.
Because of this, as permitted by FRS 17, the scheme is accounted for by the
Company as if the scheme was a defined contribution scheme. Contributions
are accrued and recognised in operating profit or loss in the period in which
they are earned by the relevant staff.
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Polasaithe Cuntasaiochta

10. Airgeadra Coigriche

Aistritear isteach in euro aon bheart, a chéad léiriodh in airgeadra coigriche, agus
an rata malairte, a bhi i bhfeidhm 16 an bhirt, a Gsaid. Aistritear isteach in euro
dliteanais airgeadaiochta, a chéad léiriodh in airgeadra coigriche, agus Gsaid a
bhaint as an rata malairte a bhi i bhfeidhm ar dhata an Chléair Chomhardaithe
no ar ratai chonarthai réamhcheannachdin mas ann do chonarthai da short.
Déilediltear le haon difriocht malairte sa chuntas brabdis agus caillteanais.

11. Pinsin

Maoinitear teidliochtai pinsin uile na foirne tri scéimeanna aoislitintais le sochar
réamh-shainithe. An Post, mathair-chuideachta an Chomhlachta a riarann iad.
Nil ar chumas an Chomhlachta a chuid de na sécmhainni agus de na dliteanais
bhuntsacha a aithint ar bhonn comhsheasmhach né réastnta. Da réir sin agus
faoi mar a cheadaionn FRS 17, coinnionn an Comhlacht cuntas ar an scéim
amhail is da mba scéim ranniocaiochta sainithe i. Fabhraitear na ranniocaiochtai
agus aithnitear iad sa bhrabus né sa chaillteanas oibridchain le linn na tréimhse
ina dtuileann an fhoireann @bhartha iad.
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For the year ended 31 December, 2006

Cuntas Brabuis
aqgus Caillteanais

Don bhliain dar crioch 31 Nollaig, 2006

2006 2005
NOTES NOTAI €°000 €°000
Turnover - continuing operations Laimhdeachas - oibriochtai leaninacha 2 679,069 616,442
Cost of sales Costas an diolachdin
Prizes Duaiseanna 3 362,112 324,833
Other costs of sales Costais eile diolachdin 4 79,815 72,522
Gross surplus Barrachas comhlan 237,141 219,087
Administrative costs Costais riarachain 16,772 12,916
Management fee Taille bainistiochta 20 2,844 2,966
Surplus for the financial year Barrachas don bhliain airgeadais
- continuing operations - oibriochtai leandnacha 5 217,526 203,205
Attributable to National Lottery Fund Inchurtha i leith Chiste an Chrannchuir Naisiinta 11 217,526 203,205

Surplus Retained

Barrachas Coimeadta

The Company had no gains or losses in the financial year or the preceding financial year other than those dealt

with in the Profit and Loss Account.

Ni raibh gnéthachan na caillteanas ar bith ag an gComhlacht sa bhliain airgeadais na sa bhliain airgeadais
a chuaigh roimpi seachas iadsan ar déiledladh leo sa Chuntas Brabuis agus Caillteanais.

On behalf of the Board

Donal Connell
Chairman
Cathaoirleach

Thar ceann an Bhoird

: '
Dermot Griffin

Director
Stiarthoir
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Clar Comhardaithe

At 31 December, 2006 Ar 31 Nollaig, 2006
2006 2005
NOTES NOTAI €°000 €000
Fixed Assets S6chmhainni Seasta
Tangible assets Sécmhainni inldimhsithe 7 - -
Financial assets Sécmhainni airgeadais 8 7 7
Current Assets Sécmhainni Reatha
Stocks Stoic 9 522 409
Debtors Féichianaithe 10 33,303 31,779
Amount due from National Lottery Fund ~ Suim dlite 6 Chiste an Chrannchuir Naisianta 11 42,964 17,559
Cash at bank and in hand Airgead sa bhanc agus ar laimh 229 718
77,018 50,465
Creditors Creidianaithe
Amounts falling due within one year Suimeanna dlite taobh istigh de bhliain amhain 12 77,025 50,472
Net Current Liabilities Glandliteanais Reatha 7 7
Total Assets Less Current Liabilities Iomlan na Sécmhainni Laide Dliteanais Reatha - -
Shareholders’ Funds Cisti na Scairshealbhéiri
Called up share capital Scairchaipiteal glaoite 13 - -
Capital conversion reserve fund Cllchiste comhsho caipitil 13 - -
Shareholder's Funds Cisti na Scairshealbhdiri 15 - -
On behalf of the Board Thar ceann an Bhoird
: '
Donal Connell Dermot Griffin
Chairman Director

Cathaoirleach Stidarthoir
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For the year ended 31 December, 2006

Raiteas faoi Shreabhadh Airgid

Don bhliain dar crioch 31 Nollaig, 2006

CASH FLOW STATEMENT RAITEAS FAOI SHREABHADH AIRGID 2006 2005
NOTES NOTAI €°000 €000

Net Cash (Outflow) / Inflow Insreabhadh (Eis-shreabhadh) Glan

from Operating Activities Airgid 6 Ghniomhaiochtai Oibriocha (489) 1,325

Capital Expenditure Caiteachas Caipitil

and Financial Investment agus Infheistiocht Airgeadais 14 - -

(Decrease) / Increase in Cash (Laghda) / Méadu ar Airgead (489) 1,325

RECONCILIATION OF SURPLUS REITEACH AN BHARRACHAIS

FOR THE YEAR TO NET CASH (OUTFLOW) / DON BHLIAIN LE (HEIS-SREABHADH) /

INFLOW FROM OPERATING ACTIVITIES INSREABHADH GLAN AIRGID 2006 2005
€’000 €’000

Surplus for year Barrachas don Bhliain 217,526 203,205

Payments to National Lottery Fund Tocaiochtai le Ciste an Chrannchuir Néisianta (242,931) (207,990)

(Increase) / decrease in stocks (Méadu) / laghdu ar stoic (113) 264

Increase in debtors Méadu ar fhéichitnaithe (1,524) (6,865)

Increase in creditors Méadu ar chreidiGnaithe 26,553 12,711

Net cash (outflow) / inflow (Eis-sreabhadh) / insreabhadh

from operating activities glan airgid 6 ghniomhaiochtai oibriochta (489) 1,325

RECONCILIATION OF NET CASH FLOW REITEACH AR SHREABHADH GLAN AIRGID

TO MOVEMENT IN NET FUNDS/ DEBT LE GLUAISEACHT SNA CISTI/FIACHA GLANA 2006 2005
€°000 €’000

(Decrease) / increase in cash in the year (Laghdt) /méadu ar airgead sa bhliain (489) 1,325

Net funds / (debt) at beginning of year Glan-chisti / (glan-fhiacha) ag tds na bliana 718 (607)

Net funds at end of year Glan-chisti ag deireadh na bliana 229 718

Net funds comprises only cash at bank and in hand.

Ni diritear mar ghlan-chisti ach amhdin airgead sa bhanc agus ar laimh.



For the year ended 31 December, 2006

1. The Company
An Comhlacht
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Notai ar na Raitis Airgid

Don bhliain dar crioch 31 Nollaig, 2006

5. Statutory and other information
Eolas reachtuil agus eile

The Company is a limited liability company, incorporated under the Companies 2006 2005
Acts, 1963 to 2006. Under the Postal and Telecommunications Services Act, €’000 €000
1983, the Company is entitled to omit the word “Limited” from its name.
Cuideachta faoi dhliteanas teoranta é an Comhlacht agus ta sé corpraithe eDllr:?)TlE?\:Se‘nts Ir‘]zascgusr‘:ﬁg?:"
faoi Achtanna na gCuideachtai 1963 go 2006. Faoin Acht Seirbhisi Poist agus i
Teileachumarsaide 1983 is ceadmhach don Chomhlacht an focal “Teoranta” Fees Tailli 64 50
a fhagail ar lar as a ainm. Other emoluments Luach saothair eile 252 235
Payments on retirement Tocaioctai scoir 562 -
2. Tt‘J_rnover - Continu.in(:; Oper‘utions' panan RN
Laimhdeachas - Oibriochtai Leananacha contributions Pinsin 26 24
2006 2005 T i o]
€000 €000 R tael sgothajy
remuneration na nInitchairi
Lotto Games Cluichi Lotto Audit Inidchadh 52 51
Lotto Lotto 255,078 262,578 Audit related Seirbhisi a bhain
services leis an Inidchadh 473 403
Lotto Plus Lotto Plus 95,651 103,572 ) LT .
Non - audit Seirbhisi nér bhain
Lotto 5-4-3-2-1 Lotto 5-4-3-2-1 11,161 11,017 IS il 45 9
361,890 377,167 Operating lease Cios ar léasanna
EuroMillions EuroMillions 145,325 59,144 R oibrioctiiey
) L Buildings Foirgnimh 901 901
Scratchcards Scriobchartai . ) -
(including PhonePlay)  (PhonePlay san direamh) 157,382 161,477 Telephone Lines Linte Teileafoin 3,700 3,850
TellyBingo TellyBingo 14,472 18,654
679,069 616,442 2006 2005
€°000 €000
All turnover originated ~ B’as Eirinn a thainig an
in Ireland. lgimhdeachas ar fad. The remuneration package of Mr Ray Bates, who retired as National Lottery
Director on 9 June, 2006, which is included in the amounts shown above as
" Directors’ emoluments, was as follows:
3. Prizes
Duaiseanna Ba mar seo a leanas a bhi pacdiste luach saothair Ray Bates, a d'éirigh as bheith
2006 2005 ina Stiarthoir ar an gCrannchur Naisiinta ar 9 Meitheamh 2006 - pacdiste a
€000 €000 agiriodh sna suimeanna a taispedanadh thuas mar luach saothair na Stitrthoiri:
Directors' fee Taille stiarthéra 6 10
Lotto Games Cluichi Lotto Basic salary Buntuarastal 82 170
Lotto Lotto 129,600 131,289 Non-pensionable Bénas neamh-
Lotto PI Lotto PI 44,679 48,197 performance related inphinsin i leith
s orto T bonus feidhmiochta 25 44
L el i 7,347 o2 Taxable benefits, including  Sochair inchdinithe,
181,626 186,723 the use of a company car  Gsaid ghluaistean
comhlachta san
EuroMillions EuroMillions 72,662 29,572 aireamh 12 21
Scratchcards Scriobchartai Pension contributions Ranniocaiochtai
(including PhonePlay) (PhonePlay san direamh) 97,636 96,249 Pinsin 12 24
TellyBingo TellyBingo 10,188 12,289 137 269
362,112 324,833 Payments on retirement  Tocaiochtai scoir 562 -
699 269
4. Other costs of sales
Costais eile diolachdin The amounts above with respect to payments on retirement represent payments
2006 2005 made under the normal terms of the An Post early retirement scheme, including
€000 £000 €490,000 of additional pension contributions made to the An Post
superannuation schemes.
Agents’ commission  Coimisidn agus bonais Mr Bates entered into a three year consultancy agreement with the Company,
and bonuses ghniomhairi 42,126 38,253 commencing on 10 June, 2006, on agreed commercial terms. These include
Printing, marketing Costais priontdla, payment of €30,000 per annum for the provision of services.
and distribution margaiochta g . P P PP P
" daileachai 18194 15.426 Léirionn na suimeanna atd luaite le hiocaiochtai scoir iocaiochtai scoir a
costs pgRsiEaredchain ! g rinneadh faoi ghnath-théarmai scéim luathscoir an Phoist, ar a n-diritear
On-line facilities Costais diseanna €490,000 de ranniocaiochtaf breise pinsin a rinneadh le scéimeanna pinsin
and services costs agus seirbhisi ar line 19,495 18,843 An Phoist.
79,815 72,522 Thosaigh an tUas. Bates ar shocrl comhairleoireachta tri bliana leis an

gCombhlacht, ag tost ar 10 Meitheamh, 2006. Faoi théarmai trachtala a
rinneadh an socrd ar a n-diritear iocaiocht de €30,000 p.a. i leith sholathar
seirbhisi.
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5. Statutory and other information (continued)
Eolas reachtuil agus eile (ar lean)

2006 2005
€000 €000

The remuneration package of Mr Dermot Griffin, who was appointed as
National Lottery Director on 10 June, 2006, which is included in the amounts
shown above as Directors’ emoluments, was as follows:

Ba mar seo a leanas a bhi pacdiste luach saothair Dermot Griffin, a ceapadh
ina Stidrthéir ar an gCrannchur Néisidnta ar 10 Meitheamh, 2006 - pacdiste a
@iriodh sna suimeanna a taispedanadh thuas mar luach saothair na Stidrthéiri:

Directors’ fee Taille stiarthora 8 -

Basic salary Buntuarastal 98 -

Non-pensionable Bonas neamh-
performance related inphinsin i leith
bonus feidhmiochta 24 -

Taxable benefits Sochair inchdinithe 1 -
141 -
Pension contributions Rannaiochtai Pinsin 14 -
155 -

6. Staff numbers and costs
Lion agus costais foirne
The average number of permanent staff working in the Company was as follows:

Seo a leanas medn-lion na buanfhoirne a bhi ag obair leis an gComhlacht:

2006 2005
Marketing and Margaiocht agus
distribution daileachan 33 37
Administration Riarachan 45 44
78 81
The aggregate payroll costs were as follows:
Seo a leanas costas comhiomlan an pharolla:
2006 2005
€000 €000
Wages and salaries Pa agus tuarastail 4,850 4,981
Social welfare costs Costais leasa séisialta 127 147
Other pension costs Costais eile pinsin 683 635
5,660 5,763

Costs in respect of the staff working in the Company are charged from An Post
at cost.

In addition, the Company recognised costs of €2,850,000 with respect
to organisational restructuring costs during the year.

Payroll costs for the year ended 31 December, 2005 included €325,000
in respect of a pay award which related to prior years.

Gearrtar costas na foirne atd ag obair leis an gComhlacht 6 An Post ar costas.

De bhreis air sin, d'aithin an Comhlacht costais de €2,850,000 a bhain
le costais athstruchtdraithe eagraiochta le linn na bliana.

Té san aireamh i gcostais pharolla na bliana dar crioch 31 Nollaig, 2005,
€325,000 i leith damhachtain tuarastail a bhaineann le blianta a chuaigh
roimhe.

Notai ar na Raitis Airgid

Don bhliain dar crioch 31 Nollaig, 2006

7. Tangible Fixed Assets
Sécmhainni Seasta Inlaimhsithe

Draw and
Leasehold Computer Other
Improvements  Equipment  Equipment Total
Trealamh Trealamh
Feabhsuithe Riomhair-  Crannchuir
Léasacha eachta agus Eile Tomlan
€000 €000 €000 €000
COST
COSTAS
At 31 December, 2005
Ar 31 Nollaig, 2005 2,947 1,392 8,764 13,103
Additions during year
Breiseanna le linn na bliana 33 69 1,779 1,881
Disposals during year
DiGscairteanna le linn
na bliana (11) (107) (174) (292)
At 31 December, 2006
Ar 31 Nollaig, 2006 2,969 1,354 10,369 14,692

REIMBURSEMENT FROM NATIONAL LOTTERY FUND
CUITEAMH O CHISTE AN CHRANNCHUIR NAISIUNTA

At 31 December, 2005

Ar 31 Nollaig, 2005 2,947 1,392 8,764 13,103
Additions during year
Breiseana le linn na bliana 33 69 1,779 1,881

Disposals during year
Ditscairteanna le linn

na bliana (11) (107) (174) (292)
At 31 December, 2006

Ar 31 Nollaig, 2006 2,969 1,354 10,369 14,692
NET BOOK VALUE

LEABHARLUACH GLAN

At 31 December, 2005 and 2006
Ar 31 Nollaig, 2005 and 2006 - - - -

8. Fixed Assets - Financial Assets
Sécmhainni Seasta - S6cmhainni Airgeadais

€000
COST COSTAS
At beginning Ag tis agus ag
and end of year deireadh na bliana 7

On 8 September, 2004 and to facilitate the introduction of the EuroMillions
game in Ireland, An Post National Lottery Company purchased 7,400 €1 shares
in the EuroMillions operating company, Services aux Lotteries en Europe SCRL
for €7,400.

In the opinion of the Directors, the recoverable amount of financial fixed assets
is not less than their net book value.

Chun tabhairt isteach an chluiche EuroMillions go hEirinn a éasci cheannaigh
Crannchur Naisiinta an Phoist 7,400 scair €1 i gcuideachta oibrioch
EuroMillions, Services aux Lotteries en Europe SCRL ar €7,400 ar 8 Medn
Fémhair, 2004.

Ta na Stidrthoiri den tuairim nach |G luach inghnéthaithe na sécmhainni seasta
airgid nd a leabharluach glan.

9. Stocks

Stoic
Stocks comprise scratchcard ticket stocks held for resale. The replacement
cost of stocks is not considered to be materially different to its carrying value.

Airitear mar stoic na ticéid do thob-chluichi até & gcoinnedil le hathdhiol. Meastar
nach bhfuil aon difriocht Gbhartha idir luach athsholdthair stoic agus a luach reatha.
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10. Debtors
Féichianaithe
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Don bhliain dar crioch 31 Nollaig, 2006

12. Creditors (amounts falling due within one year)
Creidianaithe (suimeanna ata dlite taobh istigh de bhliain amhain)

2006 2005 2006 2005
€000 €000 €’000 €000
Trade debtors Féichianaithe tradala 17,262 23,872 Trade creditors CreidiGnaithe tradala 5,369 4,681
Prepayments and Réambhiocaiochtai Other creditors - Creiditnaithe eile -
accrued income agus ioncam fabhraithe 1,396 1,220 value added tax cdin bhreisluacha 129 104
Cash held in trust Airgead faoi iontaobhas 14,645 6,687 Due to An Post Dlite do An Post 819 512
33303 31.779 Accrual for ticket Fabhrd do stoc ticéad

. . stocks held by agents  coinnithe ag gniomhairi 4,418 4,418
As required by the EuroMillions Agreement entered into on 8 September, 2004 Other accruals Fabhruithe eile
and in order to facilitate the introduction of the EuroMillions game in Ireland and deferred income  agus ioncam iarchurtha 6,282 6,457
and the on-going payment of prizes, An Post National Lottery Company has Prize liability Bliteanasiaddhialse e 60,008 34,300
placed cash on deposit with approved financial institutions. The money is held
in trust by The Law Debenture Trust Corporation and is not freely available to the 77,025 50,472
Company for use in the operation of its business. This amount includes a deposit
to provide security to other EuroMillions participants for the Company's prize .
payment obligations. This amount (or the relevant part) will be repayable to 13. Call.ed UP .Shure Cup.ltal
the Company in accordance with the EuroMillions agreement, in a period Scairchaipiteal Glaoite
which is greater than one year. 2006 2005
All other debtors fall due within one year. g S
Mar a éilitear faoi chomhaonta EuroMillions, ar glacadh leis ar 8 Mean Fémhair, Authorised, Allotted, ~ Udaraithe, Leithroinnte,
2004, agus chun tabhairt isteach chluiche EuroMillions go hEirinn maille le hioc Called Up and Glaoite agus Ioctha
leantnach duaiseanna a éascu, chuir Crannchur NaisiGnta an Phoist airgead i Fully Paid: go hlomlan:
dtaisce in institiGidi Gdaraithe airgeadais. T an t-airgead seo faoi iontaobhas 100 Ordinary shares 100 Gnathscair
ag an Law Debenture Trust Corporation agus nil teacht go neamhshrianta ag an of €1.25 each ar €1.25 an ceann 125 125

gComhlacht air le hisdid in oibriti a ghno. Airitear sa tsuim seo airgead i dtaisce
mar urrGs do rannphairtithe eile EuroMillions i leith oibleagaidi iocaiocht duaise
an Chombhlachta. Ta an tsuim seo (né an chuid abhartha di) inaisioctha leis an
gComhlacht, faoi réir téarmai chomhaontd EuroMillions, taobh istigh de
thréimhse ar mé 1 na bliain.

Ta na féichitnaithe eile go |éir le hioc taobh istigh de bhliain amhdain.

11. Amount Due from National Lottery Fund
Suim dlite 6 Chiste an Chrannchuir Ndisianta

2006 2005

€000 €000
Opening balance Comhardu tosaigh 17,559 12,774
Cost of fixed Costas na sécmhainni
assets (Note 7) seasta (Nota 7) 1,881 390
Net transfers to Glan-aistrithe chuig Ciste
National Lottery Fund an Chrannchuir Naisianta 241,050 207,600
Surplus for year Barrachas na bliana
attributable to fund  atd inchurtha leis an gciste (217,526) (203,205)
Closing balance Comhard deiridh 42,964 17,559

The National Lottery Fund was established by the Minister for Finance in the
Central Bank of Ireland under Section 8 of the National Lottery Act, 1986.

The Fund is managed and controlled by the Minister and the surplus generated
by the Company each year is attributed in its entirety to this Fund.

Cash received by the Company is transferred into the Fund on a regular basis
in accordance with Section 8 of the National Lottery Act, 1986 and the money
necessary to meet prize payments, operating costs and capital expenditure
(net of proceeds) is transferred as required from the Fund to the Company.
The amount due from the Fund to the Company comprises the net aggregate
balance of all such transactions.

Bhunaigh an tAire Airgeadais Ciste an Chrannchuir Néisianta i mBanc Ceannais
na hEireann faoi Alt 8 den Acht um Chrannchur Néisiinta, 1986. Is é an tAire

a bhainistionn an Ciste agus ta iomlan an bharrachais a shaothraionn an
Comhlacht inchurtha leis an gCiste seo.

Aistritear airgead, a fhaigheann an Comhlacht, isteach sa Chiste ar bhonn rialta
mar até leagtha amach in Alt 8 den Acht um Chrannchur Néisitnta 1986.
Aistritear an t-airgead, a bhfuil ga leis chun na duaiseanna, costais oibriochta
agus caitheachas caipitil (glan 6 fhdltais) a chlidach 6n gCiste go dti an
Comhlacht. Cuimsionn an méid ata dlite 6n gCiste don Chomhlacht comhardd
glan na mbearta seo uile.

On 5 June, 2003, the ordinary share capital of the Company was renominalised
from €71.269738 per share to €1.25 per share.

A capital conversion reserve fund of €2 was created to account
for the difference arising from this change.

Ar 5 Meitheamh, 2003, athluachdaladh gnath-scairchaipiteal an
Chombhlachta 6 €1.269738 an scair go dti €1.25 an scair.

Cruthaiodh cllchiste chomhshé airgeadra de €2 chun an difriocht
a eascraionn as an athrd seo a léirid.

14. Gross Cash Flows
Sreabhadh Comhlan Airgid
2006 2005
€’000 €000

Capital expenditure:  Caiteachas Caipitil:

Payments to acquire  Iocaiochtai le glacadh
tangible fixed assets  sécmhainni seasta
inldimhsithe (1,881) (390)

Less: reimbursement  Luide: aisiocaiocht

from National Lottery 6 Chiste an Chrannchuir
Fund Naisitinta 1,881 390

Net cash flow from
capital expenditure

Glansreabhadh airgid
6 chaiteachas caipitil

15. Reconciliation of Shareholders’ Funds
Réiteach ar Chisti Scairshealbhairi

2006 2005
€’000 €000
Shareholders' funds  Cisti scairshealbhoiri
at beginning of year  ag tus na bliana - -
Surplus for the Barrachas don
financial year bhliain airgeadais 217,526 203,205
Attributable to Inchurtha le Ciste an
National Lottery Fund ~ Chranncuir Ndisitnta (217,526) (203,205)

Shareholders’ funds
at end of year

Cisti scairshealbhdiri
ag deireadh na bliana - -
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16. Pensions

An Post operates multi-employer defined benefit schemes and the Company is
unable to identify its share of the underlying assets and liabilities in the schemes
on a consistent and reasonable basis. Because of this, as permitted by FRS17,
the schemes have been accounted for by the Company as if the schemes

were a defined contribution scheme.

The valuations of the An Post defined benefit schemes used for the purposes

of the FRS17 disclosures has been based on the previous actuarial valuations
carried out at 1 January, 2005, updated by the independent actuaries in
accordance with FRS17 to assess the schemes' liabilities at 31 December, 2005.
The schemes' assets were stated at their market value at that date. The net
pension liabilities of the pension schemes at 31 December, 2005, the most
recently available information, amounted to €294 million (31 December,
2004: €286 million).

All pension entitlements of staff are met by payments to the An Post

externally funded defined benefit superannuation schemes which are vested

in independent trustees, appointed by An Post, for the sole benefit of employees
and their dependants.

The pension costs of the An Post schemes are assessed in accordance with the
advice of an independent professionally qualified actuary. The most recent
actuarial valuations were carried out at 1 January, 2005, using the attained age
method and disclosed that the assets of the schemes at that date were sufficient
to cover more than 99.9 % of the accrued liabilities after allowing for expected
future increases in pensionable remuneration.

The principal actuarial assumption was that, over the long term, the annual
rate of return on investments would be 2% higher than the annual increase
in pensionable remuneration.

Contributions to the schemes were at a rate of 14.4% (2005:14.4% ) of
pensionable remuneration.

The actuarial valuations are not available for public inspection but the results
of the valuations have been advised to members of the schemes.

The total pension cost in respect of the Company for the year ended 31
December, 2006 was €1,173,000 (2005: €635,000), which includes, in respect
of 2006, costs associated with organisational restructuring of the Company.

An amount of €4,000 is included in creditors (2005: €61,000) representing
contributions payable to An Post with respect to the pension schemes at 31
December, 2006.

Notai ar na Raitis Airgid

Don bhliain dar crioch 31 Nollaig, 2006

16. Pinsin

Riarann An Post scéimeanna il-fhostéra le sochar réamh-shainithe agus nil
ar chumas an Chomhlachta a chuid de na sécmhainni agus de na dliteanais
bhuntsacha a aithint ar bhonn comhsheasmhach né réastnta. Da réir sin
agus faoi mar a cheadaionn FRS 17, coinneoidh an Comhlacht cuntas ar na
scéimeanna amhail is d@ mba scéimeanna ranniocaiochta sainithe iad nuair
a bheidh glactha go hiomlan leis ag gcaighdedn cuntasaiochta.

Té luachdlacha scéimeanna sochar sainithe An Post, chun criche faisnéisithe

FRS 17, bunaithe ar luachdlacha achttireacha a rinneadh roimhe sin ar 1 Eandir,
2005 agus a thug na hachtdirithe neamhspledcha suas chun déta faoi réir FRS
17 chun meastnd a dhéanamh ar dhliteanas na scéime ar 31 Nollaig, 2005.
Luadh s6cmhainni na scéime ar a luach margaidh ar an data sin. B'é €294
millin glansécmhainni na scéimeanna pinsin ar 31 Nollaig, 2005, an data
deiridh ar a raibh eolas le fail. (€286 millian ar 31 Nollaig, 2004).

Freastalaitear ar theidliochtai pinsin uile na foire tri focaiochtai le scéimeanna
aoislitintais An Phoist, atd maoinithe go seachtrach agus a bhfuil sochar sainithe
ag dul leo. Ta siad seo dilsithe in iontaobhaithe seachtracha, a d’ainmnigh An
Post, chun leasa na bhfostaithe agus a gcleithiinaigh amhain.

MeasUnaitear costais scéimeanna pinsin An Post faoi réir chomhairle 6 achtdire
neamhspledch ata oilte go gairmitil. Rinneadh an luachail achttireach dheiridh
ar TEanair, 2005 agus modh na haoise sroichte @ Gsaid. Fuarthas amach gur leor
na sécmhainni ar an data sin chun 99.9 % agus breis den dliteanas fabhraithe a
chladach tar éis solathar a dhéanamh do arduithe measta i luach saothair
inphinsin.

B’é an priomh-bhonn tuisceana achtdireach nd go mbeadh na torthai a

bhainfeadh infheistiocht amach 2 % nios airde na an méadu bliantdil ar luach
saothair inphinsin.

Bhi na ranniocaiochtai do na scéimeanna bunaithe ar rata de 14.4% (2005:
14.4% ) den luach saothair inphinsin.

Nil fail ar na luachalacha achttireacha le go ndéanfai scradd orthu go poibli ach
ta torthai na luachdlacha curtha in il do chomhaltai na scéimeanna.

Bé €1,173,000 costas iomlan na bpinsean sa bhliain dar crioch 31 Nollaig, 2006
was (2005: €635,000), ar a n-diritear, i gcas 2006, costais a bhain le
hathstruchtard eagraiochta an Chomhlachta.

Ta suim de €4,000 (2005: €61,000) san direamh sna creididnaithe i leith
ranniocaiochtai ata infoctha leis na scéimeanna pinsin ar 31 Nollaig, 2006.
Raniocaiochtai ata inioctha le An Post iad seo.
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17. Contingencies
Teagmhais
There were no material contingent liabilities at the balance sheet date.

Ni raibh dliteanas abhartha teagmhasach ann ar dhata an chlair chomhardaithe.

18. Commitments
Ceangaltais
OPERATING LEASES

The Company has commitments, payable in the coming year
in respect of leases as follows:

LEASANNA OIBRIUCHAIN

Téa ceangaltais ar an gComhlacht, ata infoctha sa bhliain
ata romhainn amach, i leith na léasanna seo a leanas:

€’000
Land & buildings Talamh & foirgnimh
Expiring after five iad éagtha tar éis ctig
years ctig bliana 901
Telecommunications  Teileachumarsaid
Expiring after one iad éagtha taobh istigh
and before five years  de thréimhse ctig bliana
ach i ndiaidh bliana amhain 2,600
2006 2005
€000 €000
CAPITAL CEANGALTAIS
COMMITMENTS CHAIPITIL
Approved and Faofa agus
contracted for Tabhaithe - -

19. Group Membership and Controlling Party

Grap-chomhaltas agus Pdirti Urlaimhis
The Company is a subsidiary undertaking of An Post which holds 80 % of the
issued share capital.

The sole activity of the Company is the operation of the National Lottery under
Licence from the Minister for Finance in accordance with the provisions of the
National Lottery Act, 1986. The Licence expires on 31 December, 2010.

The surplus generated each year is entirely attributable to the National Lottery
Fund and, accordingly, the results of the Company are not consolidated within
the An Post Group.

The Company was managed and controlled throughout the year by the Directors
on behalf of An Post and the ultimate controlling party, the Minister for Finance.

Foghnéthas le An Post, a bhfuil 80 % den scairchaipiteal eisithe aige,
é an Comhlacht.

Is é oibrit an Chrannchuir Ndisitnta le Ceadtnas én Aire Airgeadais
aon-ghniomhaiocht an Chomhlachta faoi réir fhordlacha an Achta um
Chrannchur Ndisitinta, 1986. Eagfaidh an Ceadtnas ar 31 Nollaig, 2010.

Té iomlan an bharrachais a gnéthaitear gach bliain inchurtha le Ciste an
Chrannchuir Naisitinta agus, da réir, nil torthai an Chomhlachta comhdhlite
taobh istigh de ghripa An Phoist.

Rialaigh agus bhainistigh na Stidrthéiri an Comhlacht le linn na bliana
thar ceann An Phoist agus an bhunphairti rialaithe, an tAire Airgeadais.

43__buaiteoir é gach duine__tuarascail bhliantuil an chrannchuir ndisiinta 2006

Notai ar na Raitis Airgid

Don bhliain dar crioch 31 Nollaig, 2006

20. Related Party Disclosures

Faisnéisithe Phairti Ghaolmhaire
In addition to the secondment of staff working in the Company, undertakings in
the An Post Group provide the Company with management and delivery services.
Such services are carried out on an arm's length basis or, where appropriate, in
accordance with the terms of the Licence granted by the Minister for Finance
to the Company to operate the National Lottery. An Post also provides agency
services to the Company whereby An Post makes sales and pays prizes on behalf
of the Company in accordance with the standard terms and conditions and
remuneration structure common to all of the Company's agents.

Excluding staff costs (Note 6) and including the Management Fee, expenses
for the year in respect of services provided by An Post Group undertakings
to the Company amounted to €5,363,0000 (2005: €5,331,000).

Amounts due to An Post are set out in Note 12 of the accounts.

The Company's parent, An Post, has agreed to guarantee the performance by
the Company of its obligations under the Licence for the holding of the National
Lottery granted by the Minister for Finance. An Post has provided the guarantee,
the maximum liability of which amounts to €10 million, for the duration of the
Licence.

De bhreis ar fhoireann a ligean ar shealscardint chun dul ag obair leis an
gCombhlacht, solathraionn gnéthais i nGrapa An Phoist seirbhisi bainistiochta
agus seachadta don Chomhlacht. Solathraitear na seirbhisi seo ar bhonn fad
laimhe no, nuair is cui, faoi réir théarmai an Cheadlnais a thug an tAire
Airgeadais don Chomhlacht chun an Crannchur NéisiGnta a reachtail. De bhreis
air sin solathraionn An Post seirbhisi gniomhaireachta. Baineann na seirbhisi
seo le diolachan agus le hioc duaiseanna faoi réir na dtéarmai agus na
gcoinniollacha caighdeanacha agus ar bhonn an struchtdir luach saothair
comoénta atd ag gniomhairi uile an Chomhlachta.

Gan costais foirne a thabhairt san Gireamh (Néta 6) ach an Taille Bainistiochta
a bheith san aireamh, bhi costas €5,363,000 (2005: €5,331,000) ar na seirbhisi
a sholathraigh gnéthais Ghrapa An Phoist don Chomhlacht le linn na bliana.

Té na suimeanna atd dlite do An Post leagtha amach i Néta 12 ar na cuntais.

Ta mathair-chuideachta an Chomhlachta, An Post, tar éis rathaiocht a
dhéanamh ar fheidhmid an Chomhlachta maidir lena chuid dualgas faoi
théarmai an Cheaddnais, a thug an tAire Airgeadais, chun an Crannchur
Naisitinta a reachtail. Ta An Post tar éis an rathaiocht, ar €10 millidn

é uasmhéid a dhliteanais, a thabhairt i leith tréimhse an Cheadtnais.

22. Board Approval

Faomhadh an Bhoird
The financial statements were approved by the Board of Directors on
20 February, 2007.

D’fhaomhaigh an Bord Stidrtha na réitis airgeadais ar 20 Feabhra, 2007.
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1. Ann Byrne Knitwear Design syndicate, Lucan,
Co Dublin win Lotto €247,374 in February.
Buann sindeacait Ann Byrne Knitwear
Design, Leamhcan, Co. Bhaile Atha Cliath,
€247,374 sa Lotto mi Feabhra.

2. Mary and John Brady, Co Meath, winners
of a Fame & Fortune New York Trip in Times
Square with Marty Whelan in November.
Mary agus John Brady, buaiteoiri Turas
go Nua Eabhrac i Fame & Fortune, i Times
Square i bhfochair Marty Whelan mi
na Samhna.

3. National Lottery Director Dermot Griffin,
with Winning Streak ‘Win a Million” winner
Brigid Foran from Wexford, Nicholas Foran
and Derek Mooney in December.

Stidrthoir an Chrannchuir Naisiunta,

Dermot Griffin, le buaiteoir Winning Streak
‘Win a Million’, Brigid Foran 6 Loch Garman,
Nicholas Foran agus Derek Mooney,

mi na Nollag.

4. Ian O’Doherty and Sharon Gannon,
Information Technology.

Ian O’Doherty agus Sharon Gannon,
Teicneolaiocht an Eolais.

5. Ronan Cooney, Prize Validation
and Noel McTague, Security.
Ronan Cooney, Promhadh Duaiseanna
agus Noel McTague, Slandail.
6. Linda Canavan, Marketing.
Linda Canavan, Margaiocht
7. Sport: Derval O’Rourke.
Spért: Derval O'Rourke
8. Arts, Culture and National Heritage:
Fabulous Beast Dance Company.
Na hEalaiona, Cultdr agus an
Oidhreacht Naisitunta: Complacht
Damhsa an Bheithigh Fhabhlaigh.
9. Ceoltas CE.
Comhaltas Ceoltsiri Eireann.

Ceannteidil na nGrianghraf

Winners - Pages 4 and 5
Main Image

Winning Streak ‘Win A Milllion’
Winner Brigid Foran from Wexford
with Game show host Derek Mooney.

Agents - Pages 6 and 7

Main Image

National Lottery Retail Sales Agent Michelle

McCullough in the Day-to-Day Newsagents,

Mill Shopping Centre, Balbriggan, Co. Dublin.

Buaiteoiri - Leathanaigh 4 agus 5
Priomhiomha
Buaiteoir Winning Streak ‘Win a Million’,

Brigid Foran 6 Loch Garman le héstach
an tseochluiche, Derek Mooney.

Gniombhairi - Leathanaigh 6 agus 7

Priomhiomha

Gniomhaire Miondidla an Chrannchuir
Naisitnta, Michelle McCullough, Siopa
Nuachta Day-to-Day, Siopalann an Mhuilinn,
Baile Brigin, Co. Bhaile Atha Cliath.

Small Images Iomhanna Beaga Small Images Iomhanna Beaga
1. 0’Connor Family, Co Tipperary 1. National Lottery Retail Sales Agent, Brendan
win Lotto Plus 1 €300,000 in January. Moriarty, Co Kerry at the Royal Flush Poker

Muintir O’Connor 6 Thiobraid Arann Agent Sales Promotion in Dromoland Castle,

ag buachan duais €300,000 Lotto Plus 1 Co. Clare in November.

i mi Eandir. Gniomhaire Miondiola an Chrannchuir
Naisitinta, Brendan Moriarty, Co. Chiarrai,
ag Blas Srathach (Royal Flush), caid
chothaithe poibliochta i gCaisledn Dhrom
Olainn, Co. an Chldir mi na Samhna.

2. Anne Liston (centre) Co Limerick
wins €100,000 Winning Streak Scratchcard
Top Instant Prize in October.

Buann Anne Liston (sa ldr), Co. Luimnigh

Barrdhuais de €100,000 i dTobchluiche 2. National Lottery Retail Sales Agent Neil
Scriobcharta Winning Streak mi Dheireadh Freeman, Centra, Oranmore, Gerry
Fémhair. McCormack, National Lottery Field Sales

Representative, presenting Lisa Concannon,
Co Galway with a Seat Leon car which she
won in the ‘Phoneplay’ section of the
Winning Streak TV Game show in
November.

Gniomhaire Miondiola an Chrannchuir
Naisitinta, Neil Freeman, Centra, Ordn

Mor. Ionadai Diolachdin Pdirce de

chuid an Chrannchuir Ndisiinta, Gerry
McCormack, ag bronnadh carr Seat Leon ar
Lisa Concannon, Co. na Gaillimhe, a bhuaigh
si i gcuid ‘Phoneplay’ de Shedchluiche
Teilifise Winning Streak i mi na Samhna.

3. Julie and Michael Coyle, Donegal,
winners of a Fame & Fortune New York trip
in Times Square with Marty Whelan
in November.
Julie agus Michael Coyle, buaiteoiri Turas
go Nua Eabhrac i Fame & Fortune, i Times
Square i bhfochair Marty Whelan mi na
Samhna.

4. Roadstone syndicate, Co Tipperary

win Lotto €2,883,783 in October.

Buann sindeacdit Roadstone,

Co. Thiobraid Arann, €2,883,783

sa Lotto mi Dheireadh Fomhair. 3. National Lottery Retail Sales Agents,
Mary and John Coleman, Co. Cork, being
presented with their bonus cheque for
€12,500 by Field Sales Representative
Martin Manley. The Colemans sold one
of the two Irish EuroMillions tickets, each
worth over €9.6 million, in November.
ITonadai Diolachdin Pairce an Chrannchuir
Naisiunta, Martin Moloney, ag bronnadh
seic ar €12,500 ar Ghniomhairi Miondiola
an Chrannchuir Naisiunta, Mary agus
John Coleman, Co. Chorcai. Dhiol Muintir
Coleman ceann den da thicéad EuroMillions
Eireannacha arbh fhit os cionn €9.6 milliin
an ceann iad, mi na Samhna.

5. An extended family group, ‘Lotto Syndicate
34’, Co Offaly win Lotto €1,514,836
in September.
Buann gripa 6 theaghlach craobhaithe,
‘Sindeacait Lotto 34, Co. Uibh Fhaili,
€1,514,836 sa Lotto mi Mhean Fomhair.

6. Hodkinson’s Centra Staff group,
Co. Limerick win Lotto Plus 1
€300,000 in August.
Buann grupa foirne 6 Hodkinson’s Centra,
Co. Luimnigh, €300,000 i Lotto Plus 1
mi Lunasa.

4. National Lottery Retail Sales Agents (I-r)
Padraig Lonergan, Philip Keegan and George
Keegan from Co. Monaghan at the National
Lottery Agent Race Day in Gowran Park,
Kilkenny in October.

Ghniomhairi Miondiola an Chrannchuir
Ndisitnta (c-d) Padraig Lonergan, Philip
Keegan agus George Keegan 6 Cho.
Mhuineachdin, ag La Rasaiochta
Ghniomhairi an Chrannchuir Naisiunta,
i bPairc Ghabhrain, Cill Chainnigh,

mi Dheireadh Fémhair.

5. National Lottery Field Sales Representative
George Canavan with National Lottery
Agent James Bird in the Centra store
in Navan, Co. Meath.

ITonadai Diolachdin Pdirce an Chrannchuir
Naisitnta, George Canavan, le Gniomhaire
Miondiola an Chrannchuir Néisitinta, James
Bird, i siopa Centra, An Uaimh, Co. na Mi.

6. National Lottery Retail Sales Agent Karen
Doherty in Spar, Blackrock, Co. Dublin.
ITonadai Diolachain Pdirce an Chrannchuir
Naisiunta, Karen Doherty, i Spar, An
Charraig Dhubh, Co. Bhaile Atha Cliath.

Staff — Pages 8 and 9
Main Image

(L-R) Eamon Hughes, Laura Brady
and Richard Fletcher — Prize Validation.

Foireann - Leathanaigh 7 agus 8
Priomhiomha

(C-D) Eamon Hughes, Laura Brady
aqus Richard Fletcher — Promhadh Duaise.

Small Images Iomhdnna Beaga

1. Anne Mahon, Public Relations.
Anne Mahon, Caidreamh Poibli.

2. Paul Cronin and Brian Doyle,
Stock Control.
Paul Cronin agus Brian Doyle,
Riald Stoic.

3. Niamh McGovern, Reception.
Niamh McGovern, Failtid.

4. Aidan O’Connell and Kevin Carr,
Information Technology.
Aidan O’Connell agus Kevin Corr,
Teicneolaiocht Faisnéise.

5. Anne McGinn, Marketing.
Anne McGinn, Margaiocht.

6. Karen Carton and Fiona Flanagan,
Information Technology Networks.

Karen Carton agus Fiona Flanagan,
Lionrai Theicneolaiocht Faisnéise.
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